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General Description  
Measures factors associated with Organizational Effectiveness, EO/EEO/ 
Fair Treatment, Perceptions of Sexual Harassment/Discrimination, and 
Sexual Assault Prevention & Response (SAPR)  
  

• DMDC Survey Control Number established 
 

• A 95 item survey with 23 climate factors 
 

• Suitable for organizations, comprised of military &/or civilian personnel, of 
any size (however, must have 16 completed surveys) 
 

• DEOCS can be broken into 15 sub-groups. All sub-groups will receive 
individual breakout reports; along with a rollup report 
 

• Multiple DEOCS reports can be rolled up upon request 
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General Description  
• Anonymity features include: 

• Less than 5 respondents of any demographic: system does not display 
demographic 

• Option of individual access (Email Password) or direct access (Print 
Password) 

• No single line of individual data associated with response displays 
 

• 10 LDQs and 5 SAQs available 
  
• SAQs and additional comment text areas allow up to 1,000 characters  

 
• Four-point Likert scale (Strongly Agree – Strongly Disagree) 

 
• Completion of survey within 25 minutes, depending on comments 
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OE Factors  EO/Fair Treatment Factors 
• Organizational Commitment  
• Trust in the Leadership 
• Organizational Performance 
• Organizational Cohesion 
• Leadership Cohesion 
• Job satisfaction 
• Diversity Management 
• Organizational Processes 
• Help Seeking Behaviors 
• Exhaustion/Burnout 
 

 Additional Items 
• Intention to Stay 
• Favoritism 
 
 

• Hazing 
• Demeaning Behaviors 
• Racial Discrimination 
• Sex Discrimination 
• Religious Discrimination  
• Sexual Harassment 
• Racist Behaviors 
• Sexist Behaviors  
• Age Discrimination (civilian only) 

• Disability Discrimination (civilian only) 

 

New SAPR Items 



www.deocs.net 
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Demographics 
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Organizational 
Effectiveness 

Factors 
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EO/EEO/ 
Fair Treatment 

Factors 
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Sexual Assault 
Prevention & 

Response 
Factors 
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Perceptions of 
Discrimination & 

Sexual Harassment 
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DEOCS 4.0 Report 







DEOCS 4.0 

DEOCS Executive 
Review 
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Perceptions of 
Discrimination & 

Sexual Harassment 
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Additional displays within the report based on initial response:  
 

• Experiences of Discrimination based on Race/National Origin/Color 
• Experiences of Discrimination based on Gender (Sex) 
• Experiences of Sexual Harassment 
 

• Actions Taken 
• Filed Formal Complaint, reported to EO/EEO or Supervisor 

• Satisfaction with Issue Resolution 
•Perceived Barriers to Reporting 
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Sexual Assault 
Prevention & 

Response 
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SAPR Breakout Factors :  
 

• Perception of Safety 
• Chain of Command Support 
• Publicity of SAPR Information 
• Unit Reporting Climate 
• Perceived Barriers to Reporting Sexual Assault 
• Overall Unit Prevention Climate (Bystander Intervention) 
• Prevalence of Respondents Observing High Risk Situations and 
Responses 
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Climate Factor 
Subgroup 

Comparisons 
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Climate Factor Subgroup Comparisons  
The following charts provide a demographic summary of the, 
Organization Effectiveness, EO/EEO/Fair Treatment and SAPR Climate 
factors 
  

• Uses an above average – average – below average scale based 
on individual Service  

 

• Color coded to help quickly identify patterns 

 

• Allows for easy interpretation of demographic categories by 
survey factor  

 



DEOCS 4.0 

SAPR Factors 
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Fictioncom 

  Org Commit Trust in Leader Org Effective Org Cohesion 

Leader 

Cohesion Job Satisfact Org Process Diversity Mgt Help Seeking Exhaustion 

Minority   3.9 3.9 2.9 3.9 3.5 3.8 3.6 3.2 3.3 

Majority 3.5 #VALUE!   2.9   3.5 3.8 3.6 3.2 3.3 

Women 3.9 3.2 3.9 2.9   3.5 3.8 3.6 3.2 3.3 

Men 3.2 3.2 3.9 2.9   3.5 3.8 3.6 3.2 3.3 

Enlisted 3.2   3.9 2.9   3.5 3.8 3.6 3.2 3.3 

Officer   3.2 3.9 2.9   3.5 3.8 3.6 3.2 3.3 

Junior Enlisted 3.2   3.9 2.9   3.5 3.8 3.6 3.2 3.3 

Senior Enlisted 3.2   3.9 2.9   3.5 3.8 3.6 3.2 3.3 

Junior Officer   3.2 3.9 2.9 3.9 3.5 3.8 3.6 3.2 3.3 

Senior Officer   3.2 3.9 2.9 3.9 3.5 3.8 3.6 3.2 3.3 

Military 2.8 2.9 3.9 2.9 3.9 3.5 3.8 3.6 3.2 3.3 

Civilian 3.6 3.4 3.9 3.2 3.9 3.5 3.8 3.6 3.2 3.3 

Junior Civilian 3.6 3.4 3.9 3.2 3.9 3.5 3.8 3.6 3.2 3.3 

Senior Civilian N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Other 3.6 3.6 3.6 3.2 3.6 3.2 3.8 3.6 3.2 3.3 
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Fictioncom 

  Sexist Behav 

Sexual 

Harass Sex Discrim Racist Behav 

Racial 

Discrim 

Disabil 

Discrim Age Discrim 

Religious 

Discrim Bullying Hazing 

Minority 3.30 3.10 2.97 3.20 3.20 3.90 3.90 3.30 3.20 3.20 

Majority 3.30 3.10 2.90 3.20 3.20 3.90 3.90 3.30 3.20 3.20 

Women 3.30 3.10 2.90 3.20 3.20 3.90 3.90 3.30 3.20 3.20 

Men 3.30 3.10 2.90 3.20 3.20 3.90 3.90 3.30 3.20 3.20 

Officer 3.30 3.10 2.90 3.20 3.20 N/A N/A 3.30 3.20 3.20 

Enlisted 3.30 2.70 2.90 3.20 3.20 N/A N/A 3.30 3.20 3.20 

Junior Enlisted 3.30 2.70 2.90 3.20 3.20 N/A N/A 3.30 3.20 3.20 

Senior Enlisted 3.30 2.70 2.90 2.20 2.20 N/A N/A 3.30 2.20 2.20 

Junior Officer 3.30 3.10 2.90 2.20 2.20 N/A N/A 3.30 2.20 2.20 

Senior Officer 3.30 3.10 2.90 3.20 3.20 N/A N/A 3.30 3.20 3.20 

Military 3.30 3.10 2.90 3.20 3.20 N/A N/A 3.30 3.20 3.20 

Civilian 3.30 3.10 2.90 3.20 3.20 3.90 3.90 3.30 3.20 3.20 

Junior Civilian 3.30 3.10 2.90 3.20 3.20 3.90 3.90 3.30 3.20 3.20 

Senior Civilian 3.30 3.10 2.90 3.20 3.20 3.90 3.90 3.30 3.20 3.20 

Other 3.30 3.10 2.90 3.20 3.20 3.90 3.90 3.30 3.20 3.20 
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Overall Unit Summary 
Identifies overall unit summary information compared to your 

Service. Unit summary shows Organization Effectiveness, 

EO/EEO/Fair Treatment, and  SAPR Climate factors 

 

• Displays an above average – average – below average scale 
based on individual Service  

 

• Color coded to help quickly identify patterns 
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Summary of  
Survey Item 
Responses 
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Recommendations 
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Consultation Service 
• Offered to any requesting Commander at Flag Officer or SES 

employee level 

• Report Analysis 

• Executive Summary 

• Telephonic out-brief 

• DEOMI’s Assessment to Solutions site provides Commanders 
and administrators with factor information and training aids 
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Questions and Answers 
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Contact Information 
 
DEOCS Support Team 
(321) 494-2675/4217/2538 
DSN: 854 
After hours line: 
(321) 536-1583 


