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FRG 101

An FRG is an organization of the families of service members
(Volunteers). It works best when supported by both full-time
service members and family members. A FRG is made up-of
volunteers who provide social and emotional support. As well as
outreach services and information to famity members prior to,
during, and after separations (deployments, TDY, AT etc.)
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STRUCTURE OF THE FRG
AKA/CHAIN OF CONCERN
COMMANDER
MPOC
FRG LEAD/CO LEADS
FRG FUNDING TREASURER/ CO SIGNER
SECRECTARY * optional position
COMMUNICATION TREE CHAIRPERSON

GRATUIMTOUS VOLUNTEERS, FAMILIES, UNH-MEMBERS,
COMMUNITY ORGANIZATIONS ete--
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FRG LEAD VOLUNTEERS/CO LEADS
Supervisor . Commander or appointed MPOC
Description of duties:

Supports Commander’s Family Readiness Goals

Provides overall leadership of the FRG In accordance of AR 608-
1, AppendixJ

Schedules, plans, and conducts FRG meetings

Delegates FRG responsibilities to select volunteers in orderto

promote participation in FRG activities and accomplishment of
FRG objectives:

|dentifies needs or unique problems of unit families and works
with Family Programs and-unitto offer support

Acts as FRG spokesperson for communicating family members
concerns and ideas to the Company Commander and Battalion
level FRG
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TREASURER:

OBTAIN A TAX ID (EIN) NUMBER

OPEN A NON INTEREST BEARING CHECKING ACCOUNT IN
THE NAME OF THE FRG

TRACK ACCURATE RECORDS OF THE FUND ACCOUNT

REPORT FUND INFORMATION TO THE FRG AND UNIT
COMMANDER AS REQUESTED

PROVIDE- QUARTERLY FUND REPORT TO THE FAMILY
PROGRAM OFFICE

FUND ACCOUNT CO SIGNER:

ASSIST TREASURER AS NEEDED

CO SIGN ALL CHECKS WRITTEN FROM THE FUND - ACCOUNT

AND FUND REPORTS
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COMMANDER HAS CONTROL ON FUNDRAISING AND FUND
ACCOUNTCAP

FRG DOES IN-ARMORY FUNDRAISING ONLY

STATUTORY-APPOINTED VOLUNTEERS CANNOT FUNDRAISE
OUTSIDE OF THE ARMORY

GRATUITOUS VOLUNTEERS FUNDRAISE AS PRIVATE
CITIZENS AND DONATE TO THE FRG

ONLY GRATUITOUS VOLUNTEERS CAN SOLICIT OR ACCEPT
DONATIONS

FUNDS USEAGE REQUIRES COMMAND APPROVAL AND
SHOULD BENEEIT THE ENHREERG
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Family Programs

Director

Beverly Keating

UNCLASSIFIED//FOUO//LES

Service Member
Benefits

TAA: JFHQ
Eugene Murphy

TAA: Syracuse
Mike Gill

Employer Support

ESGR: Director
Robert Schnurr, Jr

Family Readiness FAC Manager Family Support Youth Joint Family Wg]r%gl;:%rr?]”y
heslsizs Karen Roberts Specialist CoereinEter Su'pport Coordinators
Stephanie Duell SGT Schmidt Shelly Aiken Assistance
Rhonda Alger Program Scoi
cotia
\ MilitaryOneSource Pﬂf{g‘ﬁ;‘%
Consultant
FRSAS FACs
: Newburgh
> Albany Crilel oLt Jeanne Dion
Syracuse Dee Putnam Regional Consultant Counselor
> Bett;l;(s:sfeld Outreach & Military Family Life Long Island
Johrl?lg;?clic;rella Support  to Consultant Counselor Lisa
Kl Deployed . D’Agostino
> Drookyn | Families community
Amy Maniscalco
Long Island i Famil Ou_treaCh
Laraine Figliuolo Rochester Foll y U Child, Youth and Syracuse
> oflow Up General Terri Scanlin

NYC
TBD

Unit Level FRG
Operations

Jeanna Clark

\ 4

Buffalo
Peter Pilc

Syracuse
Anne Marie Lara

Counseling,
Resources

UNCLASSIFIED//FOUOQO//LES

\ 4

ESGR: JFHQ
Bill Tracy

Niagara Falls

Carole
Adamczyk

\ 4

ESGR: Syracuse

Steven Weller

ESGR: Auburn
Robert Schnurr 11




Key Enablers:

CDR, FRG, FRSA,
FAC, Employers,
JFHQ (SRP)

DEPLOYMENT

INDIVIDUAL/UNIT
REINTEGRATION

Soldier, family, unit, employer,
community

NYS, Not-For-Profits
DOL, VA, JFHQ,
Reintegration Events

ESGR, MEDCOM, chaplin AFTER SERVICE

gl TRANSITION ASSISTANCE
DOL, TAP, NYS, VA Benefits

Key Enablers:

CDR, FRSA, FAC, FRG,
ESGR
Not-For-Profits
OMH, DOL, VA
JFHQ

AS OF 21 APRIL 2008
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WHATS “NEWEIN FAMILY PROGRAMS

v INTRODUCTION TO REINTEGRATION

HAVING THE PRESS AT YOUR NEXT ERG MEETING CONTACT
PUBLIC AFFAIRS OFFICE FOR ASSISTANCE 518-786-6186

PREP MAY 30 -31
NYNG FAMILY PROGRAMS ANNUAL SYMPOSIUM

HOW TO REFER YOUR FAMILIES FOR ASSISTANCE/GETTING
A SPEAKER FOR FRG MEETINGS

v NEW TALK, LISTEN AND CONNECT KIT
v OPERATION PURPLE CAMP DEADLINES

N

I
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