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SUMMARY of CHANGE

AR 750-1
Army Materiel Maintenance Policy

This rapid action revision, dated 20 September 2007--

o Corrects typographical errors and updates administrative details
(throughout) .

o Provides guidance for repair parts support and clarifies repair parts
authorized by depot maintenance activities (chap 5).

o Relocates “bill of material” under “Materiel Requirements Planning” (chap 5).
o Adds procedures for unrestricted stocks in the Logistics Modernization
Program and Enterprise Resources Planning Depot Maintenance activities (chap

5).

o Provides guidance for depot maintenance reporting and recording (chap 5) .
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Proponent and exception authority.
The proponent of this regulation is the
Deputy Chief of Staff, G4. The propo-
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Army management control process.
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appendix H).
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Chapter 1
Introduction

1-1. Purpose

a. This regulation establishes policies and assigns responsibilities for the maintenance of Army materidl. It provides
and defines requirements for performance and management of the materiel maintenance function.

b. It relates to two categories of maintenance: Field and Sustainment. Field consists of maintenance functions
formerly known as Operator/Crew (equipment operators and vehicle crews), unit, and direct support. Sustainment
consists of maintenance functions formerly known as general support (GS) and depot operations of the Army
maintenance system and Armywide program for commodity-unique maintenance.

c. This regulation also applies to maintenance of all materiel owned or supported by the U.S. Army, except the
following:

(1) Material purchased with nonappropriated funds (Army Regulation (AR) 215-1).

(2) Specia intelligence property.

(3) Rea property.

(4) Foreign materia used for training.

(5) Leased/rented materiel, unless the lease/rental agreement dictates otherwise.

(6) Those aspects of combat and materiel development that impact the materiel maintenance function.

(7) Materiel maintenance as implemented in AR 12-1.

d. The provisions of this regulation are applicable to all Army-funded property under the direct control of the U.S.
Army Corps of Engineers (USACE). Civil-funded property under the control of USACE is exempt from the provisions
of this regulation; however, these provisions may be used when considered to be in the best interest of the
Government.

1-2. References
Required and related publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and special terms
Abbreviations and special terms used in this publication are explained in the glossary.

1-4. Responsibilities
Responsibilities are listed in chapter 2.

Chapter 2
Responsibilities

2-1. Assistant Secretary of the Army (Financial Management & Comptroller)
The Assistant Secretary of the Army (Financial Management & Comptroller) (ASA(FM&C)) will—

a. Develop and prescribe financial policy and procedures for the use of appropriated funds and nonappropriated
maintenance funds.

b. Develop and prescribe financial policy and procedures for the use of depot maintenance funds.

c. Monitor the execution of depot maintenance funds.

d. Prepare, present, and defend the depot maintenance budget.

e. Participate in the program development process through membership in the Program Evaluation Group (PEG).

f. Provide general officer or Senior Executive Service (SES), representation as the chief financia officer, to the
Army Depot Maintenance Corporate Board (DMCB) (see para 5-2).

g. Provide colonel (06)/general schedule 15 (GS-15) level representation to the Depot Maintenance Execution
Council (DMEC) (see para 5-4).

2-2. Assistant Secretary of the Army (Acquisition, Logistics, & Technology)
The Assistant Secretary of the Army (Acquisition, Logistics, & Technology) (ASA(ALT)) will—
a. Promote interoperability by assuring that materiel developers acquire systems and equipment that are supportable
using the Army maintenance system and associated Standard Army Management Information Systems (STAMIS).
b. Advocate maintenance considerations in role of co-chair for the Army Systems Acquisition Review Council
(ASARC).
c. Establish reliability, maintainability, and supportability (RMYS) exit criteria in system-specific acquisition decision
memorandum (ADM).
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d. Approve type classification of systems as part of milestone C, ADM per AR 70-1.

e. Coordinate with the materiel developers (MATDEVS) to ensure that depot-level maintenance is planned and that
the depot maintenance source of repair (SOR) analysis has been completed and documented.

f. Ensure that an organic depot maintenance capability review is conducted for all newly acquired systems/
modifications for systems designated as core.

g. Provide general officer or SES representation from acquisition and logistics to the Army DMCB (see para 5-2).

h. Develop Army policy for integrated logistics support (ILS).

i. In coordination with the ODCS, G4, establish policies and procedures to support maintenance burden data
requirements for force documentation as required by the ODCS, G-3

j. Provide colonel (06)/general schedule 15 (GS-15) level representation to the DMEC (see para 5-4).

2-3. Assistant Secretary of the Army (Manpower and Reserve Affairs)
The Assistant Secretary of the Army (Manpower and Reserve Affairs) (ASA(M&RA)) will provide representation to
the Army DMCB as required (see para 5-2).

2-4. Deputy Chief of Staff, G-1
The Deputy Chief of Staff, G-1 (DCS, G-1) will develop plans, policies, and programs for the management of military
and civilian maintenance personnel.

2-5. Deputy Chief of Staff, G-2
The Deputy Chief of Staff, G-2 (DCS, G-2) will develop policies and procedures related to materiel maintenance of
intelligence-unique materiel.

2-6. Deputy Chief of Staff, G-3/5/7
The Deputy Chief of Staff, G-3/5/7 (DCS, G-3/5/7) will—

a. Approve the Army force structure requirements and authorizations for maintenance support.

b. Approve regquirements and priorities for all equipment identified in basis of issue plans (BOIPs) (see AR 71-32).

c. Direct the coordination and use of operational test results in the development of force structure training and
materiel requirements and authorizations.

d. Develop DA policy and guidance on maintenance training.

e. Participate in maintenance requirement reviews to ensure appropriate funding priority of weapon systems is
mai ntained.

f. Provide and regularly update the management decision package/modernization resource information submission
crosswalk for intensively managed weapon systems.

g. Provide representation to the Army DMCB.

h. Ensure that peacetime maintenance man-hour shortfalls are identified and documented by the Army Commands
(ACOMs), Army Service Component Commands (ASCCs), and/or Direct Reporting Units (DRUS) during the Planning,
Programming, Budgeting, and Execution process.

i. Include ready-to-fight (RTF) and maintenance float in the computations for the Army acquisition objective using
the approved factors from the Total Army Equipment Distribution Plan (TAEDP).

j. Coordinate with the ODCS, G4 to redistribute operationa readiness float (ORF) identified as excess or not
authorized.

k. Identify the maintenance burden data requirements and logistics data elements necessary to compute the number
of maintenance personnél required in the Army force structure.

2—7. Deputy Chief of Staff, G4
The Deputy Chief of Staff, G—4 (DCS, G4) is responsible for developing policies and implementing procedures for
Army maintenance operations and will—

a. Perform general staff supervision of maintenance activities, including active and reserve components.

b. Serve as the proponent for the Department of Defense (DOD) interservice, interdepartmental, and interagency
maintenance support programs within the Army.

c. Serve as Army principal on the Defense Depot Maintenance Council (DDMC).

d. Ensure the materiel readiness and sustainability of the U.S. Army.

e. Formulate concepts, policies, plans, and program guidance for the following materiel maintenance programs:

(1) Maintenance award programs (see para 8-1).

(2) Specidized repair authority (SRA) (see para 3-12).

(3) Sample data collection (SDC) (see para 8-4).

(4) Maintenance regeneration enablers (see para 8-7).

(5) National Maintenance Program (NMP) (see para 8-14).
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(6) Maintenance assistance and instruction team (MAIT) (see para 8-15).

f. Serve as the proponent for the functional requirements for maintenance management STAMIS or other mainte-
nance automated information systems (AlS) used to support Army maintenance programs.

g. Provide fina approval for funding of interservice support agreements (ISSAS) that exceed programmed support
(see para 4-30).

h. Represent the Department of the Army (DA) Tire Retread Program in matters involving policy and planning that
also concern DOD or the Departments of the Navy and Air Force.

i. Develop basic functional guidance for the automated submission of depot maintenance requirements.

j- Direct and alocate funds to support al sustainment maintenance programs, including maintenance engineering,
maintenance support services, and depot maintenance.

k. Establish sustainment maintenance requirements review boards consisting of representative members from the
DCS, G-3/5/7; ASA (FM&C), Army Budget Office; Director, Program Analysis and Evaluation (DPAE); Headquarters
(HQ), Army Materiel Command (AMC); and AMC major subordinate commands (MSCs).

|. Sponsor HQ, AMC reviews (at least annualy) for the purpose of validating and prioritizing maintenance
requirements.

m. Manage, validate, and monitor execution of the Army Depot Maintenance Operationa Plan (OP-29).

n. Direct the Army Materiel Maintenance Management Career Program.

0. Exercise staff supervision for centralized program management of the Army Sets, Kits, Outfits, and Tools
(SKOT) program. The outline guidance and procedures for acquisition, maintenance and disposition of SKOT are
contained in DA Pamphlet (Pam) 700-60.

p. Serve as proponent for the Army Modification Program per AR 750-10.

g. Chair the Army DMCB (see para 5-2).

r. Provide Colonel (06)/general schedule 15 level representation to the DMEC (see para 5-4).

s. Sponsor and provide staff support to the Army Maintenance Board (AMB).

t. Serve as the proponent for the Army Oil Analysis Program (AOAP) and approve Army input to the Department of
Defense Joint Oil Analysis program (JOAP).

u. Approve requests for additions or deletions to the operational readiness float support list and al new or revised
float factors.

v. Coordinate with the ODCS, G-3/5/7 on approval of new float candidates and redistribution of unauthorized or
excess ORF equipment.

w. Furnish AMC-approved float factors for publication in the TAEDP cycle.

X. Plan and program resources to support the ODCS, G-3/5/7 maintenance burden data requirements and associated
logistical data elements needed to determine maintenance force structure requirements.

y. Maintain an accounting of the maintenance contractor logistics support (CLS) engaged by the Army and the
manpower and equipment resources required to replace it, if discontinued or exempted.

2-8. Chief Information Officer (CIO)/G-6
The chief information Officer (CIO)/G—6 will—
a. Develop and coordinate plans, and procedures for the maintenance of DA’s command, control, communications
and computers (C4) and information technology (IT) equipment and systems using the Army maintenance system.
b. Provide policy, oversight and program direction to the Network Enterprise Technology Command (NETCOM)/
9th Army Signa Command (ASC) (see para 6-33).

2-9. Deputy Chief of Staff, G-8
The Deputy Chief of Staff, G-8 (DCS, G-8) will—

a. Develop plans, policies, and procedures for building the maintenance input to the Program Objective Memoran-
dum (POM).

b. Participate in annual maintenance requirement reviews to ensure maintenance funding and prioritization in
compliance with programming goals and objectives.

c. Provide colonel (06)/general schedule 15 level representation to the Army DMCB (see para 5-2).

d. Provide colond (06)/general schedule 15 level representation to the DMEC (see para 5-4).

2-10. Assistant Chief of Staff for Installation Management
The Assistant Chief of Staff for Installation Management (ACSIM) will—

a. Develop poalicies, plans, programs, and budgetary requirements for providing maintenance support services for
equipment to installation base operations (BASOPS) activities on a nonreimbursable basis and to other organizations on
a reimbursable, area support basis.

b. Provide genera staff oversight and support of the U.S. Army Installation Management Agency (USAIMA).
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c. Assist ACOMs, ASCCs, and DRUs , MATDEVSs, and other commands and agencies in identifying requirements
for maintenance facilities and, when approved in accordance with AR 415-15, their design and construction.

d. Provide general officer or SES representation to the DMCB (see para 5-2).

e. Provide colonel (06)/general schedule 15 level representation to the DMEC (see para 5-4).

2-11. The Surgeon General
The Surgeon Genera (TSG) will—

a. Develop concepts, policy, doctrine, and plans for maintenance of medical materiel.

b. Develop medical force structures, organizations, and capabilities to provide required maintenance services for
medical materiel.

c. Develop, manage, and monitor medical materiel and maintenance programs for the Army.

2-12. Commanding General, U.S. Army Intelligence and Security Command
The Commanding Genera (CG), U.S. Army Intelligence and Security Command (INSCOM) will operate and maintain
assigned command-unique intelligence materiel through Sustainment level.

2-13. Commanding General, U.S. Army Training and Doctrine Command
The CG, U.S. Army Training and Doctrine Command (TRADOC) will—

a. Execute assigned combat development mission.

b. Develop Army maintenance concepts and doctrine for Field and Sustainment maintenance operations of the Army
Maintenance System in coordination with materiel developers, HQ Installation Management Agency (IMA) and ODSC,
G—4 (Maintenance Policy Division).

c. Develop automated systems to support the Army Maintenance System.

d. Evauate fielded systems to update maintenance training for Field and Sustainment maintenance operations.

e. Ensure that newly identified maintenance tasks are included in soldiers manuals.

f. Ensure that training materials are developed to provide the training required supporting maintenance military
occupational specialties (MOSs).

g. Ensure battle damage assessment and repair (BDAR) techniques are included in al resident maintenance training
courses and doctrinal literature.

h. Ensure operator- and leader-level preventive maintenance checks and services (PMCS) instruction is included in
al resident training courses.

i. Develop and incorporate AOAP instructions for appropriate programs of instruction (see para 8-2).

j. Develop and update concepts and doctrine for employing depot-level repair organizations in a theater of
operations.

k. Represent SKOT users for all matters associated with the review and update of SKOT and corresponding supply
catalogs.

I. Support DCS, G4 requirements for logistical data elements necessary to meet DCS, G-3/5/7 maintenance force
structure requirements determination.

2-14. Combat developers
Combat developers (CBTDEVS) as identified in AR 700-127 will—

a. Include management and performance of the materiel maintenance function in the development of concepts,
doctrine, materiel requirements, organizations, and management information systems.

b. Determine the maintenance impact of new materiel or concepts.

c. Assist in planning for logistics demonstrations and maintenance tests and conducts analyses of results.

d. Balance performance capabilities with those of reliability, availability, maintainability, and supportability.

e. Determine capabilities and develop the documentation for training devices.

f. Coordinate with MATDEVs and the system maintenance support proponent (SMSP) to ensure materiel mainte-
nance considerations are included in capabilities documents.

g. Assist in maintenance test planning and conduct analyses of test results.

h. Determine skill requirements for BDAR and develop techniques and criteria for making repair/evacuation/
mutilation decisions based on time limits and available skills.

i. Review al new and revised equipment technical publications, including maintenance allocation charts (MACs),
before publication. (AR 25-30 provides guidance.)

2-15. Commanding General, Army Materiel Command
The CG, AMC, as the National Maintenance Manager for the U.S. Army, will—

a. Develop Army depot-level maintenance concepts and support systems, with participation by ODCS, G4 (Mainte-
nance Policy Division), CBTDEVs, and MATDEVs.
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b. Manage the depot maintenance system, including forward repair activities (FRA).

c. Establish and operate logistics assistance offices (LAOs) and manage the Logistics Assistance Program (LAP) per
AR 700-4.

d. Ensure that spares and repair parts are available in sufficient quantities to support materiel throughout its life
cycle.

e. Develop and operate a standard, integrated, and centralized maintenance management information system to
provide multisource, multilevel equipment performance, maintenance, and logistics data (to include CLS) in support of
Army materiel development, improvement, management, and sustainment efforts.

f. Support DCS, G—4 requirements for logistical data elements necessary to meet DCS, G-3/5/7 maintenance force
structure requirements determination.

g. Leverage lubricant technology advances by conducting a business case analysis of al equipment lubrication
orders (not less than every 5 years) using OEM, engineering resources and Oil Analysis Standard Interservice System
(OASIS) data to publish changes to lube orders that synchronizes the maintenance effort with current technology.

h. Manage program operations and execution for the AOAP, to include—

(1) Providing management guidance, technical supervision, and assistance to al Army activities regarding the
AOAP.

(2) Programming and funding for the procurement and sustainment of unique AOAP laboratory test instruments.

(3) Programming and budgeting for the development and fabrication of additional AOAP mobile laboratories.

(4) Ensuring that AMC major subordinate commands—

(@) Recommend systems for inclusion in the AOAP and sampling intervals for these systems. The program
executive officer (PEO)/program manager (PM) for the specific weapon systems will approve and submit the recom-
mendations to the PM AOAP. Recommendations may be submitted at any time during the year. At the beginning of
each calendar year, the PM AOAP will facilitate a formal review process.

(b) Configure systems to use oil-sampling valves or coordinate with PEOS/PMs for retrofit during depot-scheduled
timeframes, where feasible.

(c) Coordinate with PEOS/PMs to ensure embedding of inline/online diagnostics capabilities in future systems as
technology allows.

(5) Providing information to AMC MSCs and materiel developers on changes to laboratory capabilities and
component wear metal criteria.

(6) Establishing AOAP certification criteria for both contract and organic laboratories, as described in AR 700-132
and Technical Manual (TM) 38-301.

(7) Conducting unannounced annual quality assurance Laboratory Assistance and Assessment Review visits to
review laboratory operations, performance, and validate AOAP laboratory certification compliance.

(8) Serving as the functional manager for the joint OASIS data system, as prescribed in AR 70-1. The PM AOCAP
serves as the Army point of contact with the Navy for interservice standardization of OASIS laboratory software.

(9) Approving weapon system and component enrollment in the AOAP through coordination with MSCs, PEOs/
PMs and the ACOMs, ASCCs, and DRUs.

(10) Approving equipment oil sampling intervals through coordination with MSCs, PEOSPMs and the ACOMs,
ASCCs, and DRUSs.

(11) Ensuring procedures prescribed in TM 38-301 regarding certification of test instruments, laboratories and
personnel are consistent with requirements for AOAP laboratories.

(12) Serving as technical advisor for the development, fabrication, and operation of AOAP mobile laboratory
facilities.

(13) In coordination with appropriate ACOMs, ASCCs, and DRUSs, designating AOAP laboratory regional support
areas and facilitate laboratory establishment and closures.

(14) Serving as technical advisor and facilitator for non-contract AOAP laboratory personnel training and for
contractors, at the contractor’s expense.

(15) Serving as technical advisor to ACOMs, ASCCs, and DRUs and reviewing, recommending, and facilitating
planning for the establishment of AOAP laboratories.

(16) Hosting an annual in-process review with the ODCS, G4, ACOMs, ASCCs, and DRUs, AMC MSCs, and
PEO/PMs to review program operations, requirements, and coordinate program out-year planning objectives. This
includes a review of systems/components enrolled, sampling intervals, and wear-metal criteria

(17) Developing and publishing, not later than 45 days following the end of the fiscal year, an annual executive
summary outlining program operations, benefits, and costs.

(18) Serving as proponent for TB 43-0211 and as Army coordinating authority for AOAP procedures and material
contained in all Army and joint service regulations, technical bulletins, pamphlets, and field manuals.

i. Manage test, measurement, and diagnostic equipment (TMDE) functions as the Army lead organization. Manage
and execute all responsibilities for worldwide calibration and repair of general and selected special purpose TMDE.
(see AR 750-43).
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j. Manage the Army Warranty Program (see AR 700-139).

k. Manage the Army Chemical Agent Resistant Coating (CARC) and Camouflage Pattern Painting (CPP) programs.

I. Manage and staff requirements for the maintenance allocation chart (MAC).

m. Manage and oversee the SRA program.

n. Program and budget DA-approved SDC projects.

0. Manage the Depot Repair and Return Program (see para 5-9).

p. As the Army lead organization for the National Tire Retread Program, establish a worldwide program for
management of aircraft and vehicle tires.

g. Provide life-cycle maintenance engineering support for materiel acquired by the DA.

r. Develop and submit an Army business plan to the Joint Depot Maintenance Activity Group for the Joint Depot
Maintenance business profile that is provided to the DDMC. Maintain the DDMC business plan.

s. Develop and submit depot maintenance OP-29 to the DCS, G-4.

t. Conduct maintenance requirements reviews with MSCs.

u. Perform initial provisioning in accordance with AR 700-18.

v. Manage the DOD interservice, interdepartmental, and interagency maintenance support programs within the
Army.

w. Provide maintenance support to field-level units as necessary.

X. Manage the Army Corrosion Prevention and Control Program per AR 750-59.

y. Determine ORF and RTF factors and requirements (see AR 710-1) in coordination with the MATDEV and
submit them to DCS, G4, ATTN: DALO-SMM, 500 Army Pentagon, Washington, DC 20310-0500, for approval.

z. Evaluate and resolve technical and maintenance problems reported by using units through deficiency reports.

aa. Manage and execute the Nationa Maintenance Program (NMP).

ab. Manage and update SKOT. The outline guidance and procedures for acquisition, maintenance, and disposition of
SKOT are contained in DA Pam 700-60.

ac. Egtablish theater foundation logistics support element (LSE) for coordination of AMC maintenance support
provided to the theater.

ad. Monitor compliance with depot maintenance core policy. Use DOD-approved methodology to determine core
depot maintenance requirements to ensure Army depots maintain sufficient core capability.

ae. Provide two genera officer or SES members to the Army DMCB to serve as the chief operating officer and one
additional board member.

af. Serve as a member of the HQDA AMB.

ag. Chair the DMEC (see chap 5). Review recommendations for additions/deletions to maintenance float and
develop and submit the proposed ORF support list with float factors to HQDA for approval (RCS exempt: AR 335-15,
para 5-2e(1)).

ah. Validate ORF authorizations in the requisition-validation (REQVAL) system against the TAEDP authorizations.
The total of ORF on hand plus on requisition will not exceed the TAEDP authorization.

ai. Recompute float factors annually as required, based on usage data reported by ACOMs, ASCCs, and DRUs or
HQDA guidance.

aj. Publish approved float factors in current Federal Logistics Record (FED LOG).

2-16. Materiel developers
MATDEVs as identified in AR 700-127 will—

a. Coordinate the materiel maintenance considerations to be included in requirement documents with CBTDEVs,
including the SMSP.

b. Ensure that the materiel-fielding plan meets the requirements of the Army maintenance system.

c. Ensure that reliability, availability, and maintainability are included in design parameters and demonstrated during
operational testing.

d. Ensure that reliability centered maintenance (RCM) is a basic precept in developing the maintenance concept.

e. Determine, in coordination with the designated MSC, the source of repair for depot-level maintenance (such as
organic or contract).

f. Ensure ILS/logistic support analysis results are incorporated in initial maintenance planning/development concepts.

g. Ensure that trained personnel, TMDE, facilities, specialized tools, support equipment, repair parts, and publica-
tions are available when the system is delivered to the user.

h. Participate in planning and conducting logistics demonstrations and operational maintenance testing.

i. Establish and monitor modification work order (MWQO) programs per AR 750-10.

j. Develop BDAR techniques, procedures, and related tool and materiel requirements in accordance with CBTDEV.
The developers will aso ensure BDAR concepts are incorporated into new materiel development.
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k. Develop factors for determining ORF requirements. These factors will be submitted to the ODCS, G4 (Mainte-
nance Policy Division) for approval.

|. Emphasize condition-based maintenance plus technologies and concepts in the design, development, and improve-
ment of equipment.

m. Ensure that data collected from all levels of maintenance are analyzed and used for reliability improvement and
updating logistical and manpower data bases used in determining Army force structure maintenance requirements
purposes.

n. Ensure that equipment is designed with the need for a minimum number of common and specia tools.

0. Support the SDC program as required in paragraph 8-4.

p. Establish and maintain an age exploration program.

g. Include requirements for compliance with Federal environmental quality standards for equipment procured and
supported by the Army (in accordance with AR 200-1).

r. Coordinate BOIP feeder data with the CBTDEV to include the SMSP to facilitate planning for distribution of
operator and support personnel and support equipment.

s. Implement management controls to ensure support of the Manpower Reguirements Criteria (MARC) program in
accordance with guidelines outlined in AR 71-32, AR 70-1, and associated publications.

t. Ensure that BOIPFD documents the major item system map required by AR 5-23.

u. Ensure that modifications to Army equipment are applied and reported in accordance with AR 750-10.

v. Ensure that maintenance float requirements established for equipment being fielded are based on usage data for
similar items or best available engineering data.

w. Coordinate with ODCS, G-3/5/7; TRADOC; and ACOM, ASCC, and DRU ORF coordinators to ensure that
maintenance float is properly documented and authorized a8 ACOM, ASCC, and DRU level in conjunction with
materiel fielding plan development.

X. Provide procedures and help desk assistance to facilitate the repair or replacement of automation system ORF
items authorized for repair or replacement at the Field or Sustainment maintenance level.

2-17. Army commands (Active Army)

a. Major Army commanders will—

(1) Ensure that maintenance supports readiness. Commanders at all levels will be held accountable for the conduct
of maintenance operations.

(2) Ensure evauation of maintenance is included in the Command Inspection Program.

(3) Ensure that subordinate commanders comply with the palicies in this regulation. One copy of any implementing
instructions will be sent to DCS, G4, ATTN: DALO-SMM, 500 Army Pentagon, Washington, DC 20310-0500.

(4) Ensure that maintenance operations at al levels within their command are properly supervised.

(5) Establish and supervise training programs for equipment operators/crews and maintenance personnel in the
conduct of maintenance operations.

(6) Provide timely and accurate cost, readiness, and maintenance data to management systems.

(7) Acquire and maintain a self-sufficient capability and capacity for unit and maintenance provider support of
combat, combat support, and combat service support elements.

(8) Program funds for support of equipment and rank any unfinanced requirements.

(9) Ensure that maintenance is performed at the lowest level possible according to MACs. This process must
preclude table of distribution and allowances (TDA) maintenance activities in USAIMA from absorbing maintenance
workload that should be performed at modification table of organization and equipment (MTOE) organizations.

(10) Comply with materiel maintenance standards and maintenance-related logistical performance and readiness
standards.

(11) Coordinate al requirements for TMDE procurement with the PM TMDE per AR 750-43.

(12) Establish a warranty control office/officer to implement the Army Warranty Program per AR 700-139.

(13) Comply with al local, regional, and national regulations governing the inspection and maintenance require-
ments for prevention of pollution from mobile equipment (see AR 200-1 for guidance).

(14) Provide air traffic control materiel support.

(15) Establish effective corrosion prevention and control program for assigned equipment per AR 750-59.

(16) Determine if reimbursement for fabrication services of Field or Sustainment maintenance activities is
authorized.

(17) Carry out quality programs under the provisions of AR 70-1 for assigned maintenance and calibration
operations.

(18) Designate points of contact (POCs) for the SRA, SDC, MWO, AOAP, unique item tracking (UIT), and
maintenance float programs.
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(19) Assist responsible official and AMC MSCs as required in establishing and conducting SDC projects that are
implemented in the ACOM, ASCC, and DRU.

(20) Ensure subordinate commanders with sustainment maintenance missions comply with NMP business proce-
dures when scheduling and executing sustainment maintenance operations.

(21) Ensure that all assigned personnel, including those assigned supply and maintenance automated systems data
entry responsibilities, receive formal technica training appropriate for their duty assignments.

(22) Ensure that assigned maintenance and supply personnel are utilized in the MTOE/modification table of
distribution and allowances (MTDA) positions for which they have been requisitioned and trained, including those
positions identified with additional skill identifiers (ASls).

(23) Ensure subordinate commands participate in the AOAP.

(24) Ensure each organization owning enrolled equipment appoints an AOAP monitor who will ensure that subordi-
nate units—

(a) Implement AOAP procedures within the command.

(b) Ensure AOAP monitors are trained by the supporting AOAP laboratory staff or through a training program
approved by a PM AOAP.

(c) Ensure AOAP enrolled equipment and component oil samples are submitted to the regiona oil analysis
|aboratory.

(d) Ensure personnel are trained in the proper technique to take oil samples and in the preparation of AOAP forms.

(e) Ensure subordinate units record a laboratory-identified deficiency in equipment maintenance records. Units will
notify the laboratory, on DA Form 3254-R (Qil Analysis Recommendation and Feedback), within 5 days of mainte-
nance action taken.

(f) Ensure units incorporate AOAP processes in local standing operating procedures. AOAP procedures are outlined
in DA Pam 750-8 and DA Pam 738-751. Laboratory products and services are identified in TB 43-0211.

(25) Incorporate quality assurance provisions and technician qualification required by the AOAP performance work
standards (PWSs) in the statement of work used in solicitation documents for contract operation of AOAP laboratories.
Contracting officers reviewing vendor proposals for AOAP laboratory operation will obtain PM AOAP technical
review and approva prior to acceptance of the proposal.

(26) Sustain the mohile AOAP laboratories upon arrival in the Army Service Component Command AOR based on
DCS, G-3 approva of deployment.

(27) Approve the establishment of ORF and appoint a float coordinator.

(28) Distribute ORF within the command.

(29) Establish repair time criteria to be used as the basis for issue of ORF assets.

(30) Determine the minimum quantity of ORF required to meet their needs and ensure that ORF on hand and on
requisition does not exceed the TAEDP authorization.

(31) Report the previous calendar year demand data for ORF to the AMC Logistics Support Activity, ATTN:
AMXLS-RB, Redstone Arsenal, AL 35898-7466. (RCS exempt: AR 335-15, para 5-2¢(1)). An example of the
required data follows:

(a) Routing identifier code (RIC).

(b) LIN.

(c) National stock number (NSN).

(d) Nomenclature.

(e) Total ORF downtime (days).

(f) ORF-authorize (TAEDP).

(g) Current on-hand ORF assets.

(32) Report any excess or unauthorized ORF assets to the ODCS, G4 (Maintenance Policy Division) for disposi-
tion instruction. Excess includes ORF assets on hand with no utilization during one reporting period. Excess will be
distributed as directed by HQDA.

(33) Recommend additions or deletions to the ORF support list throughout the year. These recommendations, with
supporting justifications, will be forwarded to the AMC Logistics Support Activity (LOGSA).

b. The Commander, U.S. Forces Command (FORSCOM), in support of the AR, will—

(1) Conduct a continuing analysis and evauation of the AR Materiel Maintenance Program to ensure that the
objectives of the program are attained by all subordinate commands.

(2) Authorize resources to those TDA maintenance activities established by the U.S. Army Reserve Command
(USARC) in the continental United States (CONUS) to support the AR Materiel Maintenance Program. AR 5704 will
be used as a guide for determining manpower requirements of maintenance activities.

(3) Maintain Army BASOPS communications-electronics (CE) equipment; other assigned automation, communica-
tion, printing, audio-visual and records management equipment; and the Army portion of the Defense Communication
System.
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(4) Maintain information systems at INSCOM sites.

c. Commanders at all levels will—

(1) Emphasize the importance of safety and maintenance and ensure that subordinates are held accountable for the
conduct of maintenance operations. Maintenance is a command responsibility.

(2) Provide leadership, technical supervision, and management control of materiel maintenance programs of subordi-
nate commands and activities.

(3) Emphasize the conduct and supervision of PMCS performed at unit level. Materiel will be maintained at the
maintenance standard specified in paragraph 3-2.

(4) Develop and sustain a high degree of maintenance discipline within their commands, including management of
repair parts per AR 710-2.

(5) Establish, maintain, and conduct training of operators, crews, and maintenance personnel to properly use and
maintain equipment.

(6) Establish, maintain, and conduct training of leaders at al levels to properly supervise maintenance operations
and to motivate subordinates to use and maintain equipment properly and safely.

(7) Exercise management controls sufficient to ensure prudent and efficient use of all resources (people, money,
materiel, and time) required to perform assigned maintenance missions.

(8) Conduct inspections and staff visits to determine the adequacy of command maintenance operations. Document
all faults to ensure that corrective actions are taken and to ensure the accuracy of readiness reports.

(9) Provide materiel maintenance support to al assigned units and activities.

(10) Recommend improvements to the Army maintenance system.

(11) Comply with the provisions of AR 750-43 for TMDE used in support of maintenance operations.

(12) Ensure that the submissions of quality deficiency reports (QDRs) and equipment improvement recommenda-
tions (EIRs) are accomplished per DA Pam 750-8 (ground support and watercraft) or DA Pam 738-751 (aircraft/
aviation equipment).

(13) Encourage establishment of an aggressive awards program for operators and maintainers.

(14) Implement an effective quality program per AR 70-1. Quality programs will be defined, quantified, specified,
measured, and assessed.

(15) Ensure that al field-level PMCS, including field-level services, are scheduled and performed as required by the
TM XX-10, XX-20, and XX-30 series.

(16) Ensure prompt compliance with requirements dictated by safety-of-use messages in accordance with AR 750-6
and AR 95-1.

(17) Ensure that sufficient numbers of personnel are trained in various BDAR skills so that combat resilience
requirements can be met in wartime operations.

(18) Support the SDC program, when implemented, by providing proponent agency contractor personnel reasonable
access to equipment and data relevant to the SDC project.

(19) Emphasize the prompt movement of unserviceable reparables to maintenance.

(20) Appoaint logistics readiness officers.

(21) Support the implementation of the NMP.

(22) Ensure modifications to assigned equipment are done in compliance with AR 750-10.

2-18. Director USAIMA
The Director, USAIMA will—

a. Ensure that there is only one IMMA on an instalation. Installation commanders may consolidate Director of
Logistics (DOL) and Director of Engineering and Housing (DEH) (or Director of Public Works (DPW)) maintenance
operations when cost effective.

b. Minimize the number of TDA maintenance operations to reduce resource requirements without adversely impact-
ing operational and contingency requirements.

¢. Evaluate all available methods of support before requesting expansion of existing maintenance provider capabili-
ties beyond current structure. Workload cross-leveling inherent in the USAIMA structure, Memorandums of Under-
standing (MOUs) or Memorandums of Agreement (MOAS) with other Army commands, interservice or intraservice
support agreements (ISSAS), or contracts will be considered.

d. Ensure subordinate commanders comply with NMP business procedures when scheduling and executing sustain-
ment maintenance operations.

e. Ensure that maintenance supports readiness. Installation commanders will be held accountable for the conduct of
maintenance operations.

f. Ensure that subordinate commanders comply with the policies in this regulation. One copy of any implementing
instructions will be sent to DCS, G4, ATTN: DALO-SMM, 500 Army Pentagon, Washington, DC 20310-0500.

g. Ensure that maintenance operations at al levels within their command are properly supervised.
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h. Provide timely and accurate cost, readiness, and maintenance data to management systems.

i. Acquire and maintain a self-sufficient capability and capacity for field and selected sustainment maintenance
provider support of combat, combat support, and combat service support eements.

j. Program funds for support of equipment and rank any unfinanced requirements.

k. Evaluate all available methods of support before forwarding requests from subordinate commanders for establish-
ment of IMMAS and satellite materiel maintenance activities. Examples of support methods are IMMA MOUSs or
MOASs, ISSAs, or contracts. Submit requests to establish and discontinue IMMAS, SMMAS, and equipment mainte-
nance missions (EMMs) to DCS, G4, ATTN: DALO-SMM, 500 Army Pentagon, Washington, DC 20310-0500.

[. Comply with materiel maintenance standards and maintenance related logistical performance and readiness
standards.

m. Coordinate al requirements for TMDE procurement with the PM TMDE per AR 750-43.

n. Establish a warranty control office/officer to implement the Army Warranty Program per AR 700-139.

0. Comply with all local, regional, and national regulations governing the inspection and maintenance requirements
for prevention of pollution from mobile equipment. (AR 200-1 provides guidance.)

p. Provide air traffic control materiel support.

g. Establish effective corrosion prevention and control program for assigned equipment per AR 750-59.

r. Determine if reimbursement for fabrication services of Field or Sustainment maintenance activities is authorized.

s. Carry out quality programs under the provisions of AR 70-1 for assigned maintenance and calibration operations.

t. Designate POCs for the SRA, SDC, MWO, AOAP, UIT, and maintenance float programs.

u. Assist responsible official and AMC MSCs as required in establishing and conducting SDC projects that are
implemented in the ACOM, ASCC, and DRU.

v. Ensure that support installations provide maintenance support to the AR when required, as established by AR 5-9.

w. Ensure that all assigned personnel—including those assigned supply and maintenance automated systems data
entry responsibilities—receive formal technical training appropriate for their duty assignments.

X. Ensure that assigned maintenance and supply personnel are utilized in the MTDA positions for which they have
been requisitioned and trained, including those positions identified with ASls.

y. Ensure installations participate in the AOAP.

z. Ensure each organization owning enrolled egquipment appoints an AOAP monitor who will ensure that subordinate
units will—

(1) Implement AOAP procedures within the command.

(2) Ensure AOAP monitors are trained by the supporting AOAP laboratory staff or through a PM AOAP approved
training program.

(3) Ensure AOAP enrolled equipment and component oil samples are submitted to the regiona oil analysis
laboratory.

(4) Ensure personnel are trained in the proper technique to take oil samples and in the preparation of AOAP forms.

(5) Ensure subordinate units record a laboratory-identified deficiency in equipment maintenance records. Units will
notify the laboratory on DA Form 3254 within 5 days of maintenance action taken.

(6) Ensure units incorporate AOAP processes in local standing operating procedures. AOAP procedures are outlined
in DA Pam 750-8 and DA Pam 738-751. Laboratory products and services are identified in TB 43-0211.

aa. Ingtalation commanders in support of the AR will—

(1) Provide Field maintenance as required for AR units and maintenance activities located in the installation support
area; in-house and contractor maintenance will be provided as stipulated in AR 5-9 and within this regulation.

(2) Provide logistical support to AR units during annual training (AT), as required.

(3) Maintain an effective liaison program to the supported AR maintenance activities, including ground, air,
watercraft, rail, and water and petroleum within the logistical area of responsibility.

(4) Provide for backup equipment recovery support from commercial sources through the efforts of the supporting
installation. Costs will be provided through Operation and Maintenance, Army Reserve (OMAR) program elements.

(5) Ensure compliance with NMP business procedures when scheduling and executing sustainment maintenance
operations.

ab. Appoint a float coordinator.

2-19. Chief, Army Reserve
a. The Chief, Army Reserve (CAR) will—
(1) Develop materiel maintenance plans, policies, programs, and budgetary requirements pertaining to the AR.
(2) Manage the AR Depot Maintenance Program.
(3) Develop, program, budget, and defend depot maintenance requirements for AR materiel.
(4) Coordinate AR depot maintenance requirements determination with AMC MSCs to ensure AR depot mainte-
nance is programmed in depot-maintenance workload projections.
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(5) Coordinate all MOUS/MOASs involving depot maintenance of AR materiel.

(6) Develop a depot maintenance requirement determination process for AR materiel consistent with policy and
guidance in this regulation.

(7) Provide representation to the Army DMCB and AMB.

(8) Provide lieutenant colonel (05)/general schedule 14 level representation to the DMEC (see para 5-4).

b. The Commander, USARC will command AR commands in CONUS and provide administrative, logistical, and
technical assistance to outside the continental United States (OCONUS) AR units in support of Army materiel
maintenance programs, and will—

(1) Ensure that maintenance supports readiness. Commanders at all levels will be held accountable for the conduct
of maintenance operations.

(2) Ensure evaluation of maintenance is included in the Command Inspection Program.

(3) Ensure that any implementing instructions are sent to the DCS, G—4, ATTN: DALO-SMM, 500 Army Pentagon,
Washington, DC 20310-0500.

(4) Ensure that maintenance operations at al levels within their command are properly supervised.

(5) Establish and supervise training programs for equipment operators/crews and maintenance personnel in the
conduct of maintenance operations.

(6) Provide timely and accurate cost, readiness, and maintenance data to management systems.

(7) Acquire and maintain a self-sufficient military capability and capacity for Field and Sustainment maintenance in
support of combat, combat support, and combat service support elements.

(8) Program funds for Field and Sustainment maintenance and rank any unfinanced requirements.

(9) Ensure that maintenance is performed at the lowest level possible according to MACs. This process must
preclude TDA maintenance activities from absorbing maintenance workloads that should be performed at MTOE Field
maintenance units.

(10) Minimize the number of TDA maintenance operations to reduce resource requirements without adversely
impacting operational and contingency requirements. Ensure that there is only one IMMA on an ingtallation. Installa-
tion commanders may consolidate DOL and DEH (or DPW) maintenance operations when cost effective.

(11) Evaluate al available methods of providing maintenance support before forwarding requests to the ODCS, G4
(Maintenance Policy Division) for the establishment of IMMAS. Consider the use of IMMA MOUSMOAS, ISSAS,
and/or contracts. Submit requests to the DCS, G4, ATTN: DALO-SMM, 500 Army Pentagon, Washington, DC
20310-0500.

(12) Comply with materiel maintenance standards found in applicable technical publications and maintenance-
related logistical performance and readiness standards found in this regulation and related publications.

(13) Coordinate al requirements for TMDE procurement with PM TMDE per AR 750-43.

(14) Establish a warranty control office/officer to implement the Army Warranty Program per AR 700-139.

(15) Comply with al local, regional, and national regulations governing the inspection and maintenance require-
ments for prevention of pollution from mobile equipment per AR 200-1.

(16) Provide air traffic control materiel support.

(17) Establish effective corrosion prevention and control program for assigned equipment per AR 750-59.

(18) Determine if reimbursement for fabrication services of Field and Sustainment or installation maintenance
activities is authorized.

(19) Carry out quality programs under the provisions of AR 70-1 for assigned maintenance and calibration
operations.

(20) Designate POCs for the SRA, SDC, MWO, AOAP, UIT, and maintenance float programs.

(21) Assist SDC-responsible official and AMC MSCs as required in establishing and conducting SDC projects that
are implemented in the ACOM, ASCC, and DRU.

(22) Ensure that subordinate commanders with Sustainment maintenance missions comply with NMP business
procedures when scheduling and executing Sustainment maintenance operations.

¢. USARC Regiona Readiness Command commanders will—

(1) Supervise maintenance functions of subordinate maintenance activities and provide maintenance support for AR
units and activities within their assigned aress.

(2) Ensure that AR units under their command perform maximum maintenance within authorization and capabilities
on issued or loaned equipment.

(3) Ensure that AR Field and Sustainment maintenance units are assigned support missions within existing capabili-
ties and resources.

(4) Provide assistance to AR units during AT, inactive duty training (IDT), or other scheduled training assemblies.

(5) Provide backup road service within capabilities of subordinate units/maintenance activities to AR units in transit
within their assigned area of responsibility.
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(6) Coordinate with Active Army support facilities to develop maintenance support and resource requirements
mutually.

(7) Establish procedures to—

(a) Monitor, measure, and control the performance of maintenance activities.

(b) Maximize the use of AR table of organization and equipment (TOE) maintenance units to perform field and
sustainment maintenance consistent with their MTOE mission, training status, and capabilities.

(8) Provide maintenance support of AR equipment within a prescribed area and develop and publish an AR
equipment maintenance support plan.

(9) Ensure that complete field maintenance support, including scheduling and maintenance of equipment records, is
provided to units that do not have a TOE Field maintenance capability. This does not include operator or crew
maintenance unless adequately justified as an exception by the unit commander on a DA Form 2407 (Maintenance
Request).

(10) Ensure that an effective maintenance-training program is developed for each MTOE unit having field-level
maintenance capability.

(11) Ensure that AR maintenance support activities provide hands-on repair assistance during periods of IDT when
requested by supported units. Administrative requirements such as prescribed load list (PLL) and U.S. Army Regional
Readiness Command staff will provide technical assistance support.

(12) Manage a program to validate DA Form 2406 (Materiel Condition Status Report) through comparison with
PMCS completed by unit personnel.

d. AR organization/unit commanders will—

(1) Schedule adequate training, time, and resources for performance of preventive maintenance on assigned equip-
ment. This will ensure the involvement of personnel available for training in, and the performance of, PMCS during
each daily scheduled training assembly. Specific time will be included in the unit-training schedule.

(2) Develop an operator-training program and assign a licensed operator to each item of equipment.

(3) Schedule and supervise maintenance training.

(4) Be responsible for performance of all authorized maintenance on borrowed equipment. A unit’s rating for AT
will reflect any failure to complete field-level maintenance before return of borrowed equipment.

(5) Submit DA Form 2404 (Equipment Inspection and Maintenance Worksheet), DA Form 2407, or electronic unit
level logistics system (ULLS) DA Form 5988-E (Equipment Inspection/Maintenance Worksheet (Automated)) or
ULLS DA Form 5990-E (Maintenance Reguest), to the supporting maintenance facility for maintenance support
beyond the unit’'s capability. ULLS-generated forms will be the primary method used to transmit requests when the
units have the capability.

2-20. Chief, National Guard Bureau

a. The Chief, National Guard Bureau (CNGB) will—

(1) Provide overal coordination and administration for developing materiel maintenance plans, programs, and
budgetary requirements pertaining to the ARNG.

(2) Manage ARNG depot maintenance.

(3) Develop, program, budget, and defend depot maintenance requirements for ARNG materiel.

(4) Coordinate ARNG depot maintenance requirements determination with AMC MSCs to ensure ARNG depot
maintenance is programmed in depot maintenance workload projections.

(5) Be a party to al MOAS/MOUs involving depot maintenance of ARNG materiel.

(6) Develop a depot maintenance requirement determination process for ARNG materiel.

(7) Provide representation to the Army DMCB and AMB.

(8) Provide lieutenant colonel (05)/general schedule 14 level representation to the DMEC (see para 5-4).

b. The State Adjutants General will—

(1) Direct and manage field and sustainment maintenance operations applicable to al Federal supplies and equip-
ment issued to ARNG units and activities within the State.

(2) Establish procedures to provide for timely maintenance and/or servicing of equipment.

(3) Establish a MAIT program as detailed in chapter 8.

(4) Ensure that commanders at company and higher levels appoint logistics readiness officers.

(5) BEvacuate equipment and materiel requiring depot maintenance as directed by the CNGB.

(6) Establish unit maintenance facilities to provide support for home station equipment.

(7) Designate specific ARNG unit(s) to use and support an approved unit training equipment site (UTES) operation.
This will include adjusting operating costs within and between using unit(s) for related maintenance and training.

(8) Designate type and quantity of home station equipment to be located at the UTES.

¢. The surface maintenance manager will—

(1) Plan, execute, and direct the Surface Maintenance Human Resources Program.
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(2) Plan, develop, and manage in-State maintenance training and determine and coordinate out-of-State maintenance
training.

(3) Implement and administer the safety, hazardous waste, and industrial hygiene programs for all surface mainte-
nance facilities.

(4) Serve as the principal State adviser to the facilities management office on surface maintenance facilities
construction.

(5) Analyze, coordinate, and manage on-hand equipment readiness for the State.

(6) Provide technical supervision to all surface maintenance activities and exercise operational and administrative
control over combined support maintenance shops (CSMS), maneuver area training equipment sites (MATES), UTES,
and Field maintenance shops (FMS).

(7) Serve as the program manager for surface maintenance funds.

(8) Designate, in writing, an individual to assume temporary duty as acting CSMS, MATES, FMS, or UTES
supervisor during temporary absence of the appointed shop supervisor.

(9) Manage the surface maintenance manager office, providing control and direction for all matters relating to office
administration.

(10) Ensure compliance with NMP business procedures when scheduling and executing sustainment maintenance
operations.

d. The State Army Aviation Officer (SAAO) is a member of the State Adjutant Genera’s staff and will—

(1) Implement and administer the State aviation logistics programs.

(2) Anayze, coordinate, and manage the operational readiness of aviation assets.

(3) Ensure the aviation logistics programs are in accordance with applicable materiel and maintenance regulatory
requirements.

e. The Army Aviation Support Facility (AASF) commander is a member of the SAAO's staff and will—

(1) Supervise implementation of aviation logistics programs.

(2) Maintain ARNG aviation assets using DA readiness goals listed in AR 700-138.

(3) Ensure compliance with safety-of-flight requirements and aircraft modifications.

f. The State Aviation Maintenance Officer is a member of the AASF commander’'s staff and will—

(1) Administer the ARNG Aviation Maintenance Program.

(2) Supervise ARNG maintenance and materiel technical personnel.

(3) Ensure logistics regulatory requirements are implemented and followed through the complete aviation cycle.

(4) Maintain ARNG aviation assets in the highest state of readiness.

(5) Report compliance with safety-of-flight requirements and aircraft modifications.

(6) Report deficiencies in quality, materiel, or maintenance per DA Pam 738-751.

g. Commanders and supervisors responsible to the State Adjutant General will—

(1) Train personnel designated as operators and crewmembers to properly operate and perform PMCS on their
assigned equipment.

(2) Assign maintenance responsibilities for unit equipment to specific individuals.

(3) Schedule maintenance time and give equal emphasis to preventive maintenance training.

(4) Require compliance with prescribed preventive maintenance procedures.

(5) Require that all equipment be maintained to the maintenance standard outlined in paragraph 3-2.

(6) Require that all before, during, and after operations checks be accomplished each time the equipment is operated
or used.

(7) Submit DA Form 2404, DA Form 2407, or ULLS DA Form 5988-E, or ULLS DA Form 5990-E to the
supporting maintenance facility for backup maintenance support beyond the unit’s capability. ULLS-generated forms
will be the primary method used to transmit requests when the units have the capability.

(8) Maintain records applicable to hand receipt, operation, maintenance, modification materiel readiness reports, and
transfer of equipment as prescribed in appropriate publications.

(9) Submit requests for replacement of basic issue items (Bll), component of end items (COEI), initial troop
installed and authorized items, and repair parts for equipment under their control.
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Chapter 3
Maintenance Policies and Structure

Section |
Maintenance Policies

3-1. Overview

a. The purpose of Army maintenance is to generate and regenerate combat power and preserve the capital invest-
ment of combat systems and equipment to enable training and mission accomplishment.

b. Army maintenance is founded on the principle that the useful service life of Army equipment is achieved when
the item is operated within its intended purpose and parameters and is maintained in accordance with its designed or
engineered specifications. When an equipment item achieves its useful service life, the Army will use acquisition,
recapitalization, or overhaul to replace or renew service life of the equipment. The Army relies on four core
maintenance processes to manage equipment during the course of its useful service life to achieve a high state of
readiness. They are performance observation, equipment services, fault repair, and single-standard repair.

(1) Performance observation is the foundation of the Army maintenance program and is the basis of the preventive
maintenance checks and services known as PMCS that are required by all equipment TMs in the before, during, and
after operation checks.

(a) Through observation, the operator documents observed performance against established standards and reports
problems that degrade equipment before they become catastrophic.

(b) The TM XX-10 and XX—-20 series designate the standards for al equipment. This allows leaders the ability to
designate the time and location of repair that save precious manpower and materiel resources. It is also the most
effective method of managing a large fleet of equipment when time and manpower are limited and distances between
support and the supported equipment are great.

(c) The Army will automate the recording and transmitting of PMCS data, which are appropriately captured by
operator observation and embedded sensors to conduct diagnostics or prognostics enabling condition based mainte-
nance plus (CBM+).

(2) Equipment services are specified maintenance actions performed when required where equipment, components,
and systems are routinely checked, adjusted, changed, analyzed, lubed, and so forth, in accordance with designer and
engineer specifications.

(@) The Army uses services to focus manpower resources on equipment to maintain operational and useful service
life.

(b) Services on equipment include more than the application of a lubrication order or performance of service tasks.
They include repair of faults and deficiencies as determined by performance observations, system and component
checks, and analysis and updates. Maintenance personnel should use services to replace faulty items or avoid projected
component failures based on analysis, engineering documentation, and so forth. This will result in a higher level of
reliability in combat and is more cost effective.

() The Army leverages service time to maintain equipment service life and increase readiness. This supports
wartime readiness and training.

(d) MATDEVs will develop strategies to conduct services based on the condition of the equipment or evidence of
need. These strategies will eliminate current time-based intervals where possible and enable CBM+.

(3) Fault repair is the process used by operators and maintenance personnel to restore an equipment item to full
functionality as originaly designed or engineered. Faults include deficiencies and shortcomings.

(@) The Army uses trained personnel, TMDE, technica information, and tools to accomplish this process.

(b) Fault repair requires a mechanic/technician to diagnose al equipment, component, assembly and subassembly
malfunctions accurately the first time, order the correct repair parts, and apply them immediately.

(c) Commanders and leaders prioritize repair of deficiencies based upon criticality.

(d) The goa of the Army is to correct all deficiencies and shortcomings as they occur. The correction of all faults
(deficiencies, and shortcomings) as established by Army TMs is the basis for the Army standard.

(4) Single-standard repair is a process that seeks to ensure a single repair standard is applied to all end items,
secondary items, and components repaired and returned to supply. This process assures high quality and establishes a
predictable service life using the best technical standard. This ensures that users do not waste manpower resources
troubleshooting failures and replacing components needlessly. For specific guidance on single standard repair, see
paragraph 8-14.

¢. The Army allocates resources to commanders to maintain its equipment at prescribed readiness levels. Command-
ers apply manpower, tools, test equipment, repair parts, maintenance kits, equipment, facilities, other resources,
alocated dollars, and The Army Maintenance Management System (TAMMYS) to perform maintenance on Army
equipment. When resources are allocated and applied correctly, unit commanders will realize the useful service life of
their equipment and achieve prescribed readiness levels.
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3-2. The Army maintenance standard

a. The Army has one maintenance standard, TM XX-10/20.

b. Army equipment meets the maintenance standard when the following conditions exist:

(1) The equipment is fully mission capable (FMC).

(2) All faults are identified following prescribed intervals using the “items to be checked” column of the applicable
TM XX-10 and XX—20 series PMCS tables. Aviation faults are determined by using the aircraft preventive mainte-
nance inspection and service (PMIS) per TM 1-1500-328-23.

(3) All repairs, services, and other related work that will correct field-level equipment/materiel faults for which the
required parts/supplies are available have been completed in accordance with DA Pam 750-8 or DA Pam 738-751.

(4) Parts and supplies required to complete the corrective actions, but which are not available in the unit, are on a
valid funded requisition in accordance with AR 710-2.

(5) Corrective actions that are not authorized at field level by the MAC must be on a valid support maintenance
request (DA Form 5990-E and DA Form 2407).

(6) Scheduled services are performed at the service interval required by the applicable technica publication.
Because of competing mission requirements, units are authorized a 10 percent variance when performing scheduled
services. Procedures to apply this variance are found in DA Pam 750-8 for ground equipment and TM 1-1500-328-23
for aviation equipment. (Afloat prepositioning ships-Afloat are excluded from this variance requirement.)

(7) All routine, urgent, and emergency MWOs are applied to equipment in accordance with AR 750-10. In addition,
actions required by one-time safety-of-use messages and emergency safety-of-flight messages are completed per AR
7506 and AR 95-1.

(8) All authorized BIl and COEI are present and serviceable or on a valid supply request. For aircraft, all authorized
flyaway items and items listed on the aircraft inventory master guide are present and serviceable or on a valid supply
request.

c. The Army maintenance standard applies to all equipment except equipment used as training aids that require
frequent disassembly and assembly.

d. Proper use, care, handling, and conservation of materiel per applicable technical publication are mandatory.

3-3. Priorities

a. Army maintenance tasks and operations will be conducted in established maintenance mission priority sequence,
based ultimately upon the mission of the requesting organizations and the relevance and importance of the maintenance
work that must be done. In the Army’s overall logistics management system, relevance and importance are expressed
as urgency of need. Requesting organization commanders will determine the appropriate maintenance priority on any
work request, based upon the organizations urgency of need and urgency of need designator (UND). Once the UND
has been selected, it will be used in table 3-1 to identify the correct maintenance priority designator (MPD). Table 3-2
indicates the Army maintenance turnaround time (TAT) standard (upper limit) that is associated with the customer
MPD that is entered on a work order.

Table 3-1
Priority designator (relating force/activity designator to urgency of need)
Force activity designators Urgency of need designators
A B C
| 01 04 11
Il 02 05 12
m 03 06 13
v 07 09 14
\Y 08 10 15
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Table 3-2
Maintenance priority designator and TAT standards

Maintenance priority designator TAT standard
01-03 5 days
04-08 8 days
09-15 30 days?

Notes:
1 Customer organizations may specify a required delivery date that is longer than 30 days when mission schedules permit.

b. UND A will be assigned to unserviceable equipment under the following circumstances:

(1) The unit/activity is unable to perform its assigned operational mission.

(2) Materiel to be repaired is MTOE equipment that is reportable under AR 220-1 and TDA eguipment that is
reportable under AR 700-138 and listed on the current maintenance master data file (MMDF) received from LOGSA.

(3) The unit/activity is unable to perform assigned training missions.

(4) Repair of essential facilities of an industrial/production activity manufacturing, modifying, or maintaining
mission-essential materiel is required.

(5) The materiel is an intensively managed or critical item.

c. UND B is used in assignment of maintenance priorities for repair of materiel when—

(1) The unit/activity’s ability to perform its assigned operational mission is impaired. Without such materiel, the
unit/activity may temporarily accomplish assigned missions, but at reduced effectiveness and efficiency below the level
of acceptable readiness.

(2) The materiel is equipment readiness code (ERC) A or ERC B materiel and is not reportable under AR 220-1 or
AR 700-138 or listed on the current MMDF (for example, not reportable on DA Form 2406, DA Form 3266-1 (Army
Missile Materiel Readiness Report), or DA Form 1352 (Army Aircraft Inventory, Status, and Flying Time)).

(3) AR and ARNG TDA maintenance activities are authorized to upgrade the UND when a not mission capable
(NMC) deficiency is found. Only NMC parts are requisitioned when upgraded.

d. UND C is used in assignment of maintenance priorities for all other materiel not listed above, including ERC C
materiel.

e. Maintenance units/activities manage repair of materiel by maintenance priority designator and analysis of impact
on unit readiness. The usual sequence of work will be to repair the oldest job with the highest priority first. However,
analysis of unit materiel readiness may dictate resequencing maintenance work.

f. As a genera rule, an issue priority designator (IPD) used on a requisition perpetuates the maintenance priority
designator assigned on DA Forms 5990-E/2407. AR 725-50 describes in detail supply priority designators.

3-4. Maintenance records

a. Accuracy and completeness of records are fundamental to the ability of the Army to manage maintenance
programs and to validate the configuration of maintenance manpower resources in its force structure. Commanders will
assure that records of maintenance operations are accurate and complete. Resource requirements submitted in accord-
ance with paragraph 3-5 will be based upon command historical records and such Army information resources as the
logistics integrated database (LIDB) and Operating and Support Management Information System. Records from such
AIS as ULLS, Standard Army Maintenance System (SAMS), Global Combat Support System-Army (GCSS-A),
Standard Depot System, or other ODCS, G—4 approved systems may also be used.

b. Historical records and other reports of maintenance operations will be promptly forwarded as required to
information resources such as the LIDB in accordance with DA Pam 750-8 and DA Pam 738-751 (see para 4-16).

¢. Maintenance information will be maintained and accessible from the maintenance module (MM) of LIDB and
from other available database files. MM/LIDB information will be made available to various users Armywide for
planning, programming, budgeting, program execution, and logistics management purposes (see para 4-16 of this
regulation for more information on MM of LIDB).

d. Historical information on depot maintenance operations will be archived by AMC and provided on demand to
appropriate users.

e. Historical documentation will be maintained at the appropriate levels of maintenance and repair (Field and
Sustainment) in accordance with DA Pam 750-8, DA Pam 738-751, STAMIS end user manuals, and other applicable
publications or directives.

3-5. Maintenance resourcing
a. All Army organizations having the responsibility to maintain and repair equipment will be adequately equipped,
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staffed, and funded for that purpose. The Army Planning, Programming, Budgeting, and Execution (PPBE) process will
be used to implement this policy. Staff advice and assistance in resource development for maintenance programs will
be provided to ACOMs, ASCCs, and DRUs and the Army staff, HQDA (ARSTAF) by the ODCS, G4.

b. MTOE and deployable MTDA organizations will be augmented in peacetime garrison operations when mainte-
nance soldier availability of maintenance man-hours is less than the MTOE/MTDA projected wartime availability of
maintenance man-hours. This policy is to ensure that MTOE equipment will aways be ready to meet Army mission
requirements. Augmentation will be programmed along with other training and operations resources under the staff
supervision of ODCS, G-3. When ACOM, ASCC, and DRU commanders augment military organizations with contract
logistics support, the methodology at appendix C will be used to compute requirements.

¢c. ACOM, ASCC, and DRU commanders will ensure that assigned/attached military maintenance personnel are used
in maintenance operations as outlined in paragraphs 3-12b(1) through 3-12b15.

d. Maintenance operations resource requirements to support active Army and reserve component (RC) installations
and non deployable TDA organizations will be programmed and submitted during the PPBE process to the appropriate
HQDA staff element in accordance with HQDA resource formulation guidance.

3-6. Army maintenance management metrics
All Army MTOE, TDA, and contract maintenance operations will provide maintenance support within the timeframe
required by requesting organization commanders. The time required for maintenance organizations to respond to user
organization requests for maintenance services will be determined and assigned by following the policy on maintenance
priorities outlined in paragraph 3-3. All organizations in the Army will implement a system of metrics by which
commanders, leaders, and managers will assess the success of maintenance operations for which they are responsible.
Metrics, mission performance scorecards, and the historical records that derive from them will be used as objective
evidence for implementing operational improvements where necessary and as justification for additional resources
when required.

a. For Army-level maintenance management performance, the primary metrics used at HQDA are shown in table
3-3.

Table 3-3
Primary metrics
Metric Description
Total logistics response time—maintenance (TLRT-M). The period of time that elapses between—
1. The time an item of equipment or component becomes unservice-
able and

2. The time that the item or component is returned to a serviceable
status after receiving requested maintenance repair or services.

TAT The period of time that elapses between—

1. The time that a maintenance organization accepts a unit work or-
der, followed by accomplishment of the work and

2. The time at closeout of the work order.

Notes:

1 TLRT-M is the primary metric for monitoring how quickly maintenance support at any/all levels responds to a commander’s mission requirements.
TLRT-M affects equipment availability, reportable under AR 700-138 and is visible to DCS, G-3 staffs using the Strategic Readiness System (SRS). The
item or component may undergo some or all of the status changes as outlined in DA Pam 750-8, table B-21.

2 TLRT-M is a DOD-recognized and Armywide metric that recognizes that war-fighter support requirements have the highest priority.

b. Army maintenance organizations will take steps to minimize TAT and provide assistance so that customer
organization TLRT-M is minimized. Commanders will—

(1) Manage manpower and, when available, contract manpower. Commanders will adhere to manpower utilization
standards as described in paragraph 4-14 of this regulation. Commanders will utilize metrics in appendix B and the
summary reports found in the Integrated Logistics Analysis Program (ILAP) to assist in isolating problem areas and
initiating corrective action. Maintenance personnel will be trained and be competent in maintenance tasks and will be
assigned to and working in maintenance duties.

(2) Ensure that combat spares (shop and bench stocks) are readily available to support maintenance operations. Shop
stocks and bench stocks will provide repair parts and supplies that fully support TAT standards and customer TLRT-M
standards. Policies for managing shop and bench stocks are found in AR 710-2.

(@) Shop stocks will be maintained when a maintenance provider organization is not co-located with a supply
support activity (SSA). Separate shop stocks are not authorized for maintenance provider organizations and elements
when maintenance personnel have prompt, secure, “walk up” access to SSA stocks. Under co-location conditions,
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supplies must be made accessible, within minutes of the supply requirement, through informal supply procedures and
local SOPs. These conditions apply equally to MTOE or TDA government organizations. Contract providers will be
managed on a performance basis and the shop stock option or provision will be addressed in the contract instrument.

(b) Bench stocks will be made available in all maintenance operations.

(c) Repair parts needed to complete repairs and not available from shop stocks will be requested, following policies
in AR 710-2, with IPDs that are consistent with the maintenance priority designators (MPD) on the work orders.

(3) Ensure that Army maintenance regeneration enabler items are restored to serviceability using the same MPD as
applied to the end items for which they were exchanged and that the items are properly managed. See paragraph 3-3
and chapter 8 of this regulation for Army regeneration enabler management policy.

(4) Ensure that maintenance facilities will adequately support mission operations. Commanders will review, at least
annually, the adequacy of garrison/installation maintenance facilities in accordance with standards developed in
accordance with AR 210-14.

(5) Ensure that tools and test equipment are provided and are calibrated in accordance with applicable technical
publications. AR 710-2 and AR 75043 provide policy guidance in these areas.

c. LOGSA will extract maintenance TAT and TLRT-M historical information from the MM of the LIDB and
provide performance reports as described in (1) and (2) below and using formats outlined in figures 3—-1 through 3—4:

(1) TLRT-M:

(8 MTOE TLRT-M status.

(b) TDA TLRT-M CWT status.

(c) Contractor TLRT-M status.

(2) TAT satus:

(@) MTOE maintenance organization TAT.

(b) TDA maintenance organization TAT.

(c) Contract maintenance organization TAT.
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UIC: WXXXXX

TLRT-M Report description and instructions:

TLRT-M = customer response time (CRT) + field maintenance turnaround time (TAT)

CRT = work order (WO) submission time (2 days) and customer pick-up time (one day)

WO submission time = date NMC status reported on Army Materiel Status System (AMSS) to
date WO is accepted at field maintenance.

Customer pick-up time = date customer notified of WO completion to date customer returns item

to FMC status on AMSS.

TAT = Date of acceptance of customer WO to date maintenance is completed and WO is

closed.

TLRT-M = CRT (3 days) + TAT standard for customer-assigned maintenance priority

designator (MPD).
TAT standard
MPD Time
01-03 5 days
04-08 8 days
09-15 30 days

Note: Customer units will specify an RDD if maintenance services are not required within 30

days. Standard for TAT longer than 30 days = number of days between date of acceptance of
the WO and the customer assigned an RDD.

TLRT-M status report

Last reporting | Last quarter Fiscal year to

period date
Number of CWOs in period. 105 365 470
Number of CWGQOs in period that met the
Army maintenance TLRT-M standard. 65 275 340
Number of CWOs in period that failed to
meet the Army maintenance TLRT-M 40 90 130
standard.
Number of CWOs in period that failed to
meet the Army maintenance TLRT-M 22 55 77
standard because of excessive CRT.
Number of CWOs in period that failed to
meet the Army maintenance TLRT-M 18 45 53
standard because of excessive TAT.

Figure 3-1. Sample of total logistics response-time maintenance status report
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Force tree selected: STANDARD FORCE From: 2004-11-01

MACOM: Eighth U.S. Army To:  2004-12-05
Total items selected: (insert number) Date grouping method: Yearly
Report: Maintenance summary UIC Type: Field maintenance

Unit Type: MTOE

Total number of CWOs

MACOM Organizaton uIic MATCAT ; #Work MPD MPD MPD Other
orders | 103 | 0408 | 0945
EUSA B CO, FSB,2iID | WUV1C9 ALL 74 22 30 20 -2

Number of work orders closed within MPD timeframe

MATCAT | #Work | MPD MPD MPD Other
orders 01-03 04-08 09-15
ALL 70 20 28 20 2

Organizational rating (based on total work orders): GREEN

Rating Metrics

Rating Description
GREEN Percentage of work orders closed within MPD
timeframe equals 90% or greater.
AMBER Percentage of work orders closed within MPD
timeframe equals 70% to 89%.
RED Percentage of work orders closed within MPD
timeframe equals 69% or lower.

Figure 3-2. Sample MTOE maintenance organization TAT report
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Force tree selected: STANDARD FORCE From: 2004-11-01
MACOM: IMA

Total items selected: (insert number)

Report: Maintenance summary

To: 2004-12-05
Date grouping method: Yearly

UIC Type: Field maintenance
Unit Type: TDA

Total number of CWOs

MACOM | Organization UIC | MATCAT | #Work | MPD MPD MPD Other
orders | 493 04-08 09-15
IMA | CAMP SWAMPY | WC24DA | ALL 92 27 42 20 3
DOL

Number of work orders closed within MPD timeframe

MATCAT | #Work | MPD MPD MPD Other
orders 01-03 04-08 09-15
ALL 75 20 34 18 3

Organizational rating (based on total work orders): AMBER

Rating metrics

Rating Description
Percentage of work orders closed within MPD
GREEN . o
timeframe equals 90% or greater.
AMBER Percentage of work orders closed within MPD
timeframe equals 70% to 89%.
RED Percentage of work orders closed within MPD

timeframe equals 69% or lower.

Figure 3-3. Sample TDA maintenance organization TAT report
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Force tree selected: STANDARD FORCE From: 2004-11-01
MACOM: USAMC

Total items selected: (insert number)

Report. Maintenance summary

To: 2004-12-05

Unit Type: Contractor

v Total number of CWOs

Date grouping method: Yearly

UIC Type: Sustainment maintenance

MACOM | Organization UIC | MATCAT | #Work | MPD MPD MPD Other
orders | 4103 | 04.08 | 09-15
USAMC | URFIXED, INC. | WB4z1v | ALL 208 52 98 54 4

Number of work orders closed within MPD timeframe

MATCAT | #Work | MPD MPD MPD Other
orders 01-03 04-08 09-15
ALL 150 30 72 44 4

Organizational rating (based on total work orders): AMBER

Rating metrics

Rating Description
Percentage of work orders closed within MPD
GREEN . o
timeframe equals 90% or greater.
AMBER Percentage of work orders closed within MPD
timeframe equals 70% to 89%.
RED Percentage of work orders closed within MPD

timeframe equals 69% or lower.

Figure 3—-4. Sample contractor maintenance organization TAT report

3-7. General policies

a. An officer or civilian egquivalent qualified in maintenance management will be appointed as maintenance officer,
in writing, at each level of command. Maintenance officers will provide staff supervision of materiel maintenance
operations within the organization. MTOE units that have insufficient officers for these duties may appoint a qualified

noncommissioned officer as the maintenance officer.

b. Standing operating procedures will be established and maintained by all Army organizations and activities
performing maintenance operations.
¢. Commanders will provide maintenance that supports achievement of readiness objectives in AR 700-138 and will

meet the Army maintenance TLRT-M and TAT standards in paragraph 3-6 above.
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d. Repair will be done by replacing components at the point of failure, whenever possible, using the lowest level
maintenance activity that has the capability and authority to perform the work.

e. Maintenance operations will be performed by military personnel in combat or hazardous duty areas as determined
by the combatant commander, except as outlined below. A workforce comprising military personnel, Government
employees, and/or contractor maintenance organizations may perform maintenance operations in garrison/sustainment
locations.

(1) Contractor maintenance personnel will not be permanently stationed in combat or hazardous duty areas (see AR
715-9). Contractor maintenance personnel may travel to a brigade combat team operational area on a case-by-case
basis, as approved by the responsible area commander, to provide temporary onsite maintenance support. After an
appropriate risk assessment has been performed, the theater commander may station civilian maintenance personnel
such as contractors, Government employees, local nationals, and so forth near or within a brigade combat team
operational area, depending on what is the safest course of action.

(2) In garrison/sustainment locations, contractors and contracted maintenance services are authorized to supplement
manpower shortfalls in MTOE Field maintenance organizations when commanders determine that their maintenance
capability cannot perform to the required standard. Commanders will not augment maintenance operations at the
expense of soldier readiness and proficiency in their MOS. ACOM, ASCC, and DRU Commanders will address
contract maintenance requirements during the planning, programming, and budgeting process as outlined in paragraph
3-5.

f. All Army maintenance operations will be conducted in accordance with the environmental security provisions of
AR 200-1 and the underlying Federal, State, and local laws and directives. Commanders will aggressively support
environmental protection programs and policies in their maintenance and supply operations. Commanders will use the
DA standard environmental security AlS for hazardous materials and hazardous waste management to assist them in
complying with Federal, State, and local environmental laws and regulations while accomplishing their maintenance
support missions. Commanders desiring exemption to the requirement for use of the Army standard environmental
security software must submit requests through their ACOM, ASCC, and DRU to the HQDA (OACSIM).

g. Commanders will establish policies for the evacuation of unserviceable equipment that are based, in part, on
maintenance time standards and maintenance capabilities outlined in the MAC.

h. Field maintenance commanders will clean equipment identified to have evidence of biohazards including human
tissue and body fluids. Field maintenance commanders must have medical protection equipment, soap and water or a
high pressure washer or steam cleaner and other resources to perform the task. Commanders will augment the field
maintenance unit/activity with appropriate resources (mortuary affairs, preventive medicine teams, and local chaplains)
as required.

i. ACOM, ASCC, and DRU Commanders will designate a sustainment maintenance activity for the cleaning of
equipment identified to have evidence of human tissue and body fluids when cleaning requirements exceed organic
field maintenance capability as determined by the Brigade commander. This activity must have the capability to
disassemble and assemble equipment that is returned from field maintenance units to ensure proper cleaning. The
ACOM, ASCC, and DRU Commanders will augment the unit/activity with appropriate resources (mortuary affairs,
preventive medicine teams, and local chaplains) as required. Preventive Medicine teams will certify cleaning prior to
release of equipment to COCOM forces, other repair facilities, or United States Customs officials for shipments to
CONUS.

j- The Army Maintenance Regeneration Enabler program is described in detail in chapter 8 of this regulation.

(1) All RTF exchange decisions will be coordinated between the brigade combat team through command channels to
commander AMC or the designated representative.

(2) The ORF will be used to achieve the equipment availability objectives in AR 700-138 and unit readiness
objectives in AR 220-1. These availability objectives (operational ready rates) are 90 percent for ground equipment
and 70 percent for aviation equipment.

(3) All ORF exchange decisions will be approved by commanders O-5 or above, after coordination with G-3/5/7
and S-3 channels of the next higher command level, or the G-3/5/7 and S-3 staff on behalf of the commander of grade
O-6 or above.

(4) Combat and combat support organizations will not maintain custody of ORF assets. Maintenance functions will
be performed by combat service support organizations that have appropriate maintenance capabilities.

(5) In accordance with AR 710-2, an accountable officer will maintain formal accountability for ORF assets.

(6) Commanders will implement float policies above in local policies and standard operating procedures.

k. ACOM, ASCC, and DRU commanders may authorize the fabrication of repair parts and components based on
valid supply requisitions that cannot be obtained through the supply system in time to meet the requester’s required
delivery date (RDD). Aircraft components that are critical to flight safety, and any other weapon system component
designated as a safety related item, are not authorized to be fabricated. Fabrication of parts will not be made for the
sole purpose of returning items to stock.

I. The Army’s critical safety items (CSIs) program is fully described in chapter 8 of this regulation. The CSI
program for aviation systems will receive the highest emphasis by all levels of command and management. Army
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aviation mission accomplishment and aircraft and crew safety depend heavily upon the speed and accuracy of the
capture of data in automated information systems used at the warfighter level of operations. The data on CSl items,
captured at the field level, will be digitally transmitted to the U.S. Army Aviation and Missile Command (AMCOM),
AMC for use by aviation logistics managers in AMC, Army acquisition executive (AAE) aviation project managers in
PEO Aviation, and other data claimants. AAE project managers will implement digital technologies, including
automatic identification technology (AIT) in their systems, phasing out the required use of the manually prepared DA
Form 2410 (Component Removal and Repair/Overhaul Record) as rapidly as possible. The Commander, AMC and
Commander, AMCOM will ensure that management structures and database facilities fully support the safety surveil-
lance requirements of CSl.

m. Modification or alteration of Army materiel is forbidden, except as authorized by AR 750-10. Modification of
equipment outside of the factory must be accomplished via a documented, official MWO. Commanders will not allow
their equipment to be modified except under the provisions of a valid MWO.

n. The Army will, to the maximum extent possible, use common maintenance terminology and data in maintenance
management programs and literature.

(1) The Commander, TRADOC will ensure that doctrinal, training, and leader development literature keeps pace
with approved maintenance management programs and terminology.

(2) The ODCS, G4 (Maintenance Policy Division) will coordinate with the Office of the Secretary of Defense
(OSD) and other military departments and Services to develop common maintenance management and logistics
terminology for use in Army maintenance management documents.

0. Management of maintenance at serial number level of detail.

(1) The maintenance of al end items and Class IX reparable items with a maintenance repair code (MRC) of F, H,
D, or L will be managed at the serial number level of detail.

(2) Seria numbers for the above items will normally be recorded in maintenance automated information systems
and on data plates permanently affixed to the items and/or in various machine-readable automatic identification
technology devices/media. Examples of these are affixed or etched bar code labels, affixed or etched data matrix 1abels,
and embedded chips.

(3) Field commanders will not change the serial number assigned to an item, regardless of changes in configuration,
without written approval by the applicable AMC life-cycle management command of AMC.

(4) At the depot level in AMC, the generation of serial numbers for manufactured items or assignment of seria
numbers during depot-level materiel change operations will be governed by applicable DOD and Army policy and
implementing AMC instructions.

(5) Seria numbers are mandatory entries in the indicated data fields of maintenance management forms and records
a al levels.

p. TMDE will be calibrated per the DA TMDE Cadlibration and Repair Support Program (see AR 75043 for
detailed guidance).

g. Quality control must be fully integrated into maintenance operations to ensure—

(1) The identification of equipment faults.

(2) Compliance with repair procedures and equipment standards contained in the TMs and equipment-specific
publications.

r. Maintenance policies, programs, and procedures unique to medical materiel will be maintained in accordance with
AR 40-61.

s. Maintenance policies and procedures unique to those nontype-classified and nonstandard items of equipment used
by DEH or DPW personnel to accomplish their installation’s facilities engineering mission are contained in AR
420-18.

t. Maintenance policies and procedures for nontactical vehicles will comply with policy and procedures contained in
AR 58-1.

u. Consolidated express and military-owned demountable containers are maintained within the capability of the
using unit or activity. Additional maintenance policies are contained in DOD 4500.9-R, Part II.

Section I
The Army Maintenance System

3-8. Army maintenance system components
a. The Army Maintenance System consists of two categories, Field and Sustainment. Field maintenance, aso known
as on-system maintenance, repairs and returns equipment to the operator or the user. Sustainment maintenance, also
known as off-system maintenance, primarily repairs and returns equipment and components to the supply system.
b. Maintenance tasks will be performed in accordance with the MAC.
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3-9. Field maintenance

a. Field maintenance is the first function of the Army maintenance system.

b. Operator/crew maintenance is the most critical operation of the Army maintenance system. It requires continuous
emphasis by all commanders and leaders.

(1) Commanders must establish a command climate that ensures assigned equipment is maintained to the mainte-
nance standard defined in paragraph 3-2 and are responsible for providing resources, assigning responsibility, and
training soldiers to achieve this standard.

(2) Operator/crew performing PMCS from the applicable TM XX-10 series is the cornerstone of the Army
Maintenance System. The before-, during-, and after PMCS checks concentrate on ensuring equipment is FMC and
maintained in accordance with the TM XX-10 series operator's manuals.

(a) Faults detected during before-operations checks that make the equipment not FMC or violate a safety directive
must be corrected before the mission.

(b) Faults detected during the mission affecting FMC must be corrected during the mission.

(c) Faults detected before or during the mission not affecting FMC may be corrected, if time permits, or recorded/
reported for correction after the mission.

(d) After-operations checks detect faults resulting from the mission and ensure the identification and correction of
faults to maintain the equipment to the maintenance standard.

(3) Maintenance operations normally assigned to operator/crew include—

(a) Performance of PMCS.

(b) Inspections by sight and touch of accessible components per the TM XX-10 series and condition based
maintenance indicators or instrumentation.

(c) Lubrication, cleaning (including corrective actions to repair corrosive damage), preserving (including spot
painting), tightening, replacement, and minor adjustments authorized by the MAC.

(d) Limited diagnosis and fault isolation as authorized by the MAC. This requires appropriate resources on board the
equipment or system to perform these tasks.

() Replacement of combat spares (unserviceable parts, modules, and assemblies) as authorized by the MAC and
carried on board the equipment or system.

c. Field mechanics will use the TM XX-10, XX-20, and XX-30 series to identify and correct faults. The TM
XX-20 series PMCS tables are used to perform scheduled PMCS services that sustain and extend the FMC time of the
equipment.

d. Maintenance operations normally assigned to Field maintenance include—

(1) Performance of PMCS.

(2) Inspections by sight and touch of accessible components per the TM XX-10, XX-20, and XX-30 series and
condition-based maintenance indicators or instrumentation.

(3) Lubrication, cleaning (including corrective actions to repair corrosive damage), preserving (including spot
painting), tightening, replacement, and minor adjustments authorized by the MAC.

(4) Diagnosis and fault isolation as authorized by the MAC.

(5) Replacement of unserviceable parts, modules, and assemblies as authorized by the MAC.

(6) Requisition, receipt, storage, and issue of repair parts.

(7) Veification of faults and level of repair of unserviceable materiel prior to evacuation.

(8) Evacuation to the appropriate maintenance support activity of unserviceable reparables beyond the MAC
authorization or unit capacity to correct/repair.

(9) Recovery or coordination for transportation of equipment to and from the support unit of action.

(10) Accomplishment of al actions directed by the AOAP.

(11) Materiel readiness reporting per AR 700-138 and current Maintenance Master Data File provided by LOGSA.

(12) Ensuring that TM XX-10, XX-20, and XX-30 series level modification applications are properly coordinated
with the installation MWO coordinator or next higher command in accordance with AR 750-10. Annotate MWOs in
the applicable maintenance STAMIS with an appropriate fault code based on the classification of the MWO in
accordance with paras 8-5c¢ through 5e.

(13) Providing maintenance support to sustainment maintenance activities, for example, Class VII repair.

(14) Diagnosis and isolation of materiel or module malfunctions, adjustment, and alignment of modules that can be
readily completed with assigned tools and TMDE.

(15) Performance of light body repair, including straightening, welding, sanding, and painting of skirts, fenders,
body, and hull sections when required to stop corrosion or restore structural integrity.

(16) Turn-in of maintenance repair codes F, D, H, and L economically reparable components to the supporting
supply activity.

(17) Providing Field maintenance support to other Field Maintenance units and requesting support from other Field
maintenance units as required.
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(18) Fabrication as identified by the appropriate TM.

(19) Operation of cannibalization points, when authorized (see AR 710-2).

e. Performance of field-level maintenance will be documented using the automated forms and records in the
SAMS-Enhanced (SAMS-E), ULLS-Aviation (enhanced) ULLS-A(E), ULLS—ground (ULLS-G), ULLS-aviation
(ULLS-A), and the SAMS in accordance with AR 700-138, DA Pam 750-8, and DA Pam 738-751. This information
is used to assist commanders in establishing, monitoring, and evaluating their maintenance program. In addition to the
regulatory guidance in this publication, doctrinal and technical guidance for field-level maintenance operations is found
in DA Pam 750-35 and DA Pam 750-1.

f. Field maintenance personnel will perform technical inspections of Class 11, V, VII, and IX materiel to determine
serviceability and completeness. All items will be inspected to—

(1) Verify serviceability of the item.

(2) Determine if unserviceable items were rendered unserviceable because of other than fair wear and tear. If
negligence or willful misconduct is suspected, repair will not be made until a commander’s release statement is
received per AR 735-5.

(3) Determine economic reparability of excess and accident-damaged equipment.

g. Authority to perform communication security (COMSEC) repair cannot be delegated. Request for waivers will be
submitted through command channels to Director, U.S. Army Communications Security Logistics Activity
(USACSLA), ATTN: SELCL-A, Fort Huachuca, AZ 85613-7041 for approval.

h. AR specific guidance will include the following:

(1) AR maintenance activities have been established to perform field-level maintenance, which is beyond the AR
commander’ s capability or authorization to perform during scheduled training assemblies. Geographical support bound-
aries are assigned by the USARC. The maintenance activities are designated as (G) for ground support equipment, (W)
for watercraft, or (G/W) for ground and watercraft.

(2) Equipment concentration sites (ECS) have a maintenance branch with an area support mission and a storage
branch for that equipment beyond the capability of the owning unit commander to store, maintain, or use at home
station. Preference for storage location should be at unit's mobilization or annual training site to minimize transporta
tion costs and time delays during mobilization.

(3) Area maintenance support activities (AMSA) and ECS, with an assigned maintenance support mission for small
arms, are authorized to perform Field maintenance. This support can be performed at the unit’'s home station using
maintenance contact teams or at the AMSA/ECS when the small arms are evacuated to the AMSA/ECS by the owning
unit. MTOE maintenance personnel may perform duties of TDA maintenance activities to maintain skills and update
MOS training.

(4 AR TDA maintenance activities are authorized to perform Field maintenance as authorized by the USARC. The
authorization is contingent upon availability of required resources and skilled personnel. An alternate Field mainte-
nance activity within the geographic support area may be used. If used, an installation support activity (ISA) or
contract may be required. Items requiring Field maintenance may be evacuated to the most cost-effective location for
repair or replacement.

i. ARNG specific guidance:

(1) FMSin the ARNG will provide Field maintenance that is beyond the capabilities of owning units. Owning units
will perform Field maintenance, including scheduled services, within the capability of the unit during IDT and AT
periods. Unit commanders will advise supporting FMS forepersons of Field maintenance requirements that are beyond
their unit's capability. FMSs will perform the following maintenance functions for surface equipment:

(@) Maintain liaison with supported unit commanders.

(b) Schedule maintenance services, when feasible, to coincide with quarterly and semiannual services.

(c) Service al equipment issued under warranty as specified in the manufacturer's service manual or materiel
fielding plan.

(d) Maintain authorized repair parts and supplies when the Class IX is located at the FMS.

(e) Furnish contact teams to perform Field maintenance and inspection when this is more economical than schedul-
ing equipment into the shop.

(f) Augment maintenance that is beyond the capability of units using training sites.

(g) Provide administrative and operational control support for assigned unit assets, including readiness reporting to
parent organizations.

(h) Handle equipment evacuation as follows:

1. Equipment will be processed and evacuated to CSMS/MATES, when required. Unit personnel