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Enlisting Difficulties In Army

From Printer’s Ink

WHAT UNCLE
SAM OVERLOOKS

Neveér in the world will the United
States Army be able to secure the !
thousands of new reernits needed to fill!
the new regiments provided for under |
the army-organization scheme unless !
the War Department shakes off its sloth |
and enters in earnest upon a earefully |
planned national advertising campaign. |
This is not merely the opinion of 1)réc~|
tical advertising men—they have held |
this view all along. An investigation !
for PRINTER’S INK has disclosed !
that it is also the opinion of a large|
number of leading Governmental offi- |
cials in Washington—officials in pretty |
nearly every braneh of the Government |
except the one most vitally concerned.

Most significant of all, it is the view |
also in the United States Navy Depart-
ment, where a success has been made of |
advertising for recruits that renders all |
the more conspicious by contrast the
failure which in a measure has already |
attended the publieity campaign to get
recruits for the Army and the yet more |
serious failure that now threatens the |
War Department unless it speedily
mends its ways. Of course, the Navy
officers are guarded in their eriticisnis |
of the reeruiting methods of the other |
arm of the service, and none of them, |
naturally, wants to be quoted, but a|
well-informed Navy man, in effect,
voiced the sentiment in the Depart-
ment when he said:

““The Army never will be able to get |
the recruits it needs until it lays the |
foundation by a well-planned nationg] |
advertising eampaign, such as was cons
ducted by the Navy Department some
years ago. Lately the Navy has been
rited to its full strength, and con: |
sequently we have not needed to ad |
vertise as heavily, as we did a fct1
years ago, but that we are in this for
tunate position is due, in no small mea-
sure, to the national advertising we
did a while back and to the energetie
follow-up which has been worked on
the prospects thus gained.’’ }‘

‘“Just to illustrate the cumulative !
effect of a national advertising eam-
paign, take the case of the money we
invest in mediums of general circulae
tion. You may remember that some
Government officials who had little o}
no experience in advertising space iff |
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general magazines, particularly the!
high-class literary magaines that pre,|
sumably would not be read by man)g‘
of the young men who might be ex-
pected to enlist. To be sure, in dire?t
results the advertising in those generfil
magazines made a poorer showing than
almost any other elass of mediums em-
ployed, but that advertising served a
purpese as a campaign of mhu'atin?
that in the long run, has amply justi-
fied the outlay made. In later years a
very large proportion of our inquiries
have come from parents who are think-
ing of placing their sons in the service,
and very many of these inquiries have
been traced to that advertising we did
in the magazines years ago.’’

The difference between the War Dd-
partment and the Navy Department in
the attitude on advertising has never
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the comments elicited by the pu

tion in the New York Sunday Times!of
an interview in which Sergeant Henry
J. Pearl, U. 8. A, in charge/ of a re-
eruiting distriet in New York City, he-
moaned the ‘‘puller-in’’ policy which
compels Army recruiting officers to
seek recruits by sidewalk golicitation
instead of cultivating prosperts discov-
ered through systematic national ad-!
vertising.
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Commenting on thizs advice from n,i

man in his *‘selling organization,’” Co

Mareh, in general charge of recruiting
TEXAS BANI(S activities at the War Departnient, said: !
‘I am surprised that the New Yorki!
are probibited by law from Times should give half a coldmn of its

space to this statement from a non-com+:
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n oned officer. If the reporter had

than the QMC gone to the officer in charge of re—i
OVERDRAFTS | eruiting in New York he would have

{been given figures to prove that we
| are advertising and have been adver-
tising right along. We are dadvertising
not only in eity newspapers, but in
rural weeklies, in ’patent insides,” ete.,
and we intend to extend our advertis
ing just as rapidly as Congressiwill give
i us the money.”’
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| stations an enlisted man to get infor-

tion in two days—whew there 1s cer- {®
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to substantiate this statement which is
=

given on the authority of naval officers
—if he will place in deadly parallel the
booklet ‘¢The United States Army ag a
career’’ and the booklet ‘‘The Making
of a Man-o’-Warsman,’’ which the
Navy Department ran through several
editions a few years ago.

But, say the Federal eritics of the
War Department’s way of doing things
there are hooklets and booklets, and a |
recruiting pamphlet eompiled by army
officers cannot be guaranteed to have
the pulling power of a recruiting book-
let gotten up for the Navy by men who
have practieal experience in the adver-
tising business. One detail of the
Army c¢opy that has caused the men
who know to tear their hair is found

That Guerra’s is the biggest-
store in town?

That Guerra’s handles groceries
of all kinds?

That Guerra’s fruits are the best
and finest in town?

And that we have all kinds
of fruit?

States Army as a Carcer,”’ where, in

extolling the food served to United
States soldiers, the statement is made,
‘“The companies in the Army live far
better than do the people who patron-

‘“Do they think that they ca
the class of men that we desire
in our Army,’’ said an official who
thinks that what the War Department
needs is a live advertising manager,
‘“by telling prospective reecrnits that
they will live as well as they would in
a Bowery lodging-house?”’

In the estimation of

{==—co
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advertising

Department on this ‘recruiting proposi- {
tionticn—and there have been a good |
many who have went to Washington and
gone away discouraged—the trouble is
that certain influential officials in the
office of the Adjutant-General are ob-
sessed with the idea that free publicity
can be largely depended upon. They
bank heavily on such stimulants to in-
terest as & flag flying outside a recruit-
ing office and posters given free loca-
tions in postoffices. Only a few days
ago Brig.-Gen. Clarence R. Edwards,
U. 8. A., appeared before the Commit
tee on Military affairs of the United
States Senate and talked hopefully |

Location: Three blocks west of
Main Street,

McALLEN, TEXAS

about what could be accomplished hy
‘*adopting modern, business-like meth-
ods of reeruiting,”” but when it came
to brass tacks, his main reliance was
upon a seheme whereby ‘‘every post-

jing agent for the Army and
y.’? Then, as though it were a set-
tled matter—a mere eatering to in-
stinetive demand—this officer went on
to explain: ‘“Under such a system, if
a man wished to enlist it would be only
necessary for him to apply to the post-
master.”” Not a word, mind you, as to
providing an incentive for men to en-
list.

¢“What is the difficulty about re-
erniting?’’ was the question asked the
other day by Senator Chamberlain,
chairman of the Committee on Military
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eruit advertising. Said he: ““They do
not enlist, Senator. We covered most
of the territory in the United States.
We had men stationed in the prineipal
cities and at substations, and we then |

threw out canvassing parties and cov- | Every thing for the enlisted man.
ered the whole eountry with posters

cards, advertisements of diff ﬂ(-'xlx(: MCALLEN, TEXAS-

kinds. We kept out in front of all

mation and to give information. If
we knew of any congregation of men
iywhere we sent parties to look for
recruits,”’
‘“What seems to be the prinzipal ob- |
le in the way of seeuring enlist- |8
ments?’’ persisted Senator Chamber-
lain,
“*T do 1ot know what you would call
it,”” said General MeCain, ¢‘They
simply do not enlist. If men have
plenty of work, we have to go out and | g

compete with employment agencie
everywhere, Tt is a case of compe- |
|

Over the price you paid for that lumber
You might have been able to get it
cheaper or better at Crow’s Lnmber Yard.
Call on us for wood of all kinds
If it’s something to drive
nails into, we have it.

tition.”’

It was in this connection that Gen
eral MeCain made the statement, whieh |
has proveked so much comment, to the [
effect that he believes that a maximum |
of 50,000 reeruits per year is the best |[§
that the War Department can do in | B
enlisting. This 50,000 would cover re-|

. . B
enlistments as well as enlistments, and | §

t ppreciate how sadly the reeruiting | =
] em 15 in need of adver 1g or some |
other tonic it is only nee ry to eall |

attention to the fact that last vear g
total of 41,000 men went out of the
Army by reason of expiration of ser
vice and other es Thus, on a
basis of 50,000 newcomers and re-en

listments, there would be a gain of only |
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(Continued on page 7.)

Don’t Go Home Sick |

Any of you fellows that are starting home on furloughs want to
remember that a change of climate is a serious thing in wirter.
See our drug clerk before you go and get whatever you need to
keep throat and digestion in shape on that long, shivery trip

back home.

We have registered pharmacists behind
the counter
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