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S U B J E C T : 1987 A n n u a l R e p o r t S u b m i s s i o n 

In a c c o r d a n c e w i t h S e c t i o n 11 o f the State M i l i t a r y L a w , I a m p l e a s e d to s u b m i t the A n n u a l 
R e p o r t of the D i v i s i o n of M i l i t a r y a n d N a v a l A f f a i r s for 1987. 

T h e E m p i r e State 's m i l i t a r y forces have m a d e great advances i n 1987, b e c o m i n g an even s t ronger 
p a r t n e r i n o u r N a t i o n ' s de fense . W e ' r e f i e l d i n g new h e l i c o p t e r s , tanks a n d p l a n e s ; r e o r g a n i z i n g a n d 
r e s t r u c t u r i n g our uni t s ; i m p l e m e n t i n g new F i e l d A r t i l l e r y a l i g n m e n t s , a n d s t r e n g t h e n i n g the 27th 
B r i g a d e to meet its r o u n d o u t m i s s i o n w i t h the 10th M o u n t a i n ( L i g h t I n f a n t r y ) D i v i s i o n . 

O u r A r m y of E x c e l l e n c e a l i g n m e n t c o n v e r s i o n , a massive c h o r e for a N a t i o n a l G u a r d D i v i s i o n , is 
a h e a d of s c h e d u l e . O u r A v i a t i o n B a t t a l i o n ' s c o n v e r s i o n to an A v i a t i o n B r i g a d e is w e l l u n d e r way, a n d 
w e have a l r e a d y r e c e i v e d a new fleet o f at tack h e l i c o p t e r s , ahead of s c h e d u l e , as w e l l . 

O u r A i r N a t i o n a l G u a r d uni ts c o n t i n u e to e a r n e x c e p t i o n a l l y s u p e r i o r O p e r a t i o n a l R e a d i n e s s I n 
s p e c t i o n ra t ings , a n d to p e r f o r m r e c o r d m i s s i o n s . In 1987, we w e r e h o n o r e d to have y o u swear i n the 
100,00()lh m e m b e r of the A i r N a t i o n a l G u a r d . 

O u r N a v a l M i l i t i a has b e g u n p l a n n i n g for its 100th b i r t h d a y i n 1989. In 1987, o u r sa i lors f i e l d e d 
the f irst of 15 n e w E m e r g e n c y R e s p o n s e T e a m s to be l o c a t e d i n m a j o r state m e t r o p o l i t a n areas . O u r 
N e w Y o r k G u a r d f u r t h e r e x p a n d e d its N a t i o n a l G u a r d uni ts s u p p o r t r o l e , a n d has c o n t r i b u t e d sig
n i f i c a n t l y to the N a t i o n a l G u a r d B u r e a u ' s c o n s i d e r a t i o n of a r e g u l a t i o n to c l e a r l y d e f i n e the State 
G u a r d ' s r o l e w i t h i n the N a t i o n ' s T o t a l F o r c e defense . 

W e f u l l y c o o r d i n a t e o u r m i l i t a r y e m e r g e n c y response c a p a b i l i t i e s w i t h o u r State E m e r g e n c y 
M a n a g e m e n t O f f i c e a n d R a d i o l o g i c a l E m e r g e n c y P r e p a r e d n e s s G r o u p to meet a l l f e d e r a l a n d state 
r e q u i r e m e n t s , h e l p mi t iga te the s u f f e r i n g d u r i n g state d isas ters , a n d most e x p e d i t i o u s l y p r o v i d e the 
r e l i e f a v a i l a b l e . T h r o u g h c o o p e r a t i v e e f for ts w i t h the news m e d i a , we have i m p r o v e d o u r a b i l i t y to 
t r a n s m i t o u r message to the p u b l i c sector to generate n e e d e d s u p p o r t for o n g o i n g r e c r u i t i n g a n d 
r e t e n t i o n e f for t s , a n d be t ter c o o r d i n a t i o n in t imes of e m e r g e n c y . 
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CITIZENS „-iT THEIS. BEST 

T h e D i v i s i o n of M i l i t a r y and 
N a v a l A f f a i r s is a unique organiza
t ion . It comprises more than 
35,000 state and federal , mil i tary 
and civi l ian employees and volun
teers who prepare for federal and 
state missions. T h e response may 
be f r o m one o r m o r e o f the 
Div is ion ' s six components : the 
N e w Y o r k A r m y N a t i o n a l G u a r d , 
N e w Y o r k A i r Nat iona l G u a r d , 
N e w Y o r k N a v a l M i l i t i a , N e w 
Y o r k G u a r d , the State Emergency 
M a n a g e m e n t O f f i c e , a n d the 
R a d i o l o g i c a l E m e r g e n c y 
Preparedness G r o u p . 

A l t h o u g h l o c a t e d i n N e w 
Y o r k , our N a t i o n a l G u a r d and 
Naval M i l i t i a units must achieve 
r e a d i n e s s r e q u i r e m e n t s estab
l i s h e d by the D e p a r t m e n t o f 
D e f e n s e i n the event they are 
cal led to federal service. U n i t s of 
the G u a r d and N a v a l M i l i t i a are 
subject to federal service by order 
of the president in time of war or 
national emergency. U n t i l then, 
N e w Y o r k ' s governor may use 
G u a r d and Naval M i l i t i a person
nel and equipment i n the event of 
accidents, disasters, or disorders 
either when local resources have 
been exhausted, or when a unique 
G u a r d sk i l l is needed. 

Components of the Divis ion 
of M i l i t a r y and Naval Af fa i r s are 
among the most active in the na
tion in serving their state, respond
ing to more than 30 emergencies in 
the last 10 years a lone . N e w 
Y o r k ' s soldiers, a irmen, sailors, 
marines, and emergency person
nel are always ready, always there 
- eager to respond at a moments 
notice. 

F i n a n c i a l l y , the N e w Y o r k 
State M i l i t i a Force is a bargain. 
T h e Divis ion 's annual budget is 
a p p r o x i m a t e l y $340 m i l l i o n o f 
which 9 0 % is federally financed 
and 1 0 % is state funded. Since-
N e w Y o r k actually earns more in 
local revenue f rom taxes on G u a r d 
earnings than it pays for its por t ion 
of the State M i l i t i a program, the 
D i v i s i o n is a unique bargain; an i n 
surance policy that pays for itself. 

Service with the Div i s ion is 
even more challenging now that 
the N a t i o n a l G u a r d and N a v a l 
M i l i t i a components are part of this 
country 's T o t a l F o r c e defense. 
This requires select reserve unit 
augmentat ion of active mi l i tary 
units i f our nation's mi l i ta ry is 
cal led to service. For example, 
A r m y Nat iona l G u a r d elements, 
nationwide, provide 6 5 % of this 

nations separate brigades, 5 7 % of 
its a rmored cavalry and 7 3 % of the 
A r m y ' s infantry battalions, 50% of 
its f ield artil lery battalions, 4 7 % of 
its mechanized infantry battalions, 
and 36% of the combat divisions. 
T h e A i r Nat iona l G u a r d provides 
7 8 % of the nation's t. " u ^ - ' e in 
t e r c e p t o r s trength, 6 5 % of a ; 

f o r c e c o m b a t c o m m u n i c a t i o ^ 
and tactical air control r e u - v 
ments, 4 9 % of its tactical reeo.. 
naissance, and 24% of its tacticr 1 

air support . T h e N a v a l R e s e n 
has 100% of the Navy 's combat 
search and rescue capability and 
8 5 % of the military sealift c o m 
m a n d p e r s o n n e l . T h e M a r i n e 
C o r p s Reserve has 6 7 % of the 
force reconnaissance units, 4 0 % 
of the tank battalions, and 2 5 % of 
the i n f a n t r y and a r t i l l e r y reg i 
ments. 

Y e s , members of the D i v i s i o n 
of M i l i t a r y and N a v a l A f f a i r s ' 
components truly are cit izens at 
their best. They per form many 
vital missions, and they perform 
them w e l l . L i k e their counter
parts throughout the nation, they 
accept added responsibility as a 
fact of life, to make their com
munities, their state, and their na
t i o n , e v e n b e t t e r , e v e n safer , 
places to l ive. 

Citizens at Their Best 
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GOVERNOR MARIO M . C U O M O 

T h e G o v e r n o r , as C o m 
m a n d e r i n C h i e f of N e w Y o r k 
State's M i l i t i a Forces , must en
sure that a l l N e w Y o r k State 
M i l i t i a units are prepared to be at 
the appointed place, at the ap
pointed time, i n sufficient n u m 
b e r s , a d e q u a t e l y t r a i n e d a n d 
equipped to accompl ish the mis
sion assigned by the President. 

A s C o m m a n d e r i n Chief , the 
Governor also may order al l or 

part of N e w Y o r k State's M i l i t i a 
F o r c e to State A c t i v e D u t y to 
respond to a local disaster or dis
turbance. 

H e effects this order, through 
his Chie f of Staff, by issuing an ex
ecutive order and a proclamat ion 
w h i c h describe the emergency and 
the M i l i t i a ' s requirements to meet 
state needs. T h e costs of the 
m o b i l i z a t i o n are b o r n e by the 
State. 

W h e n the chief executive of a 
g o v e r n m e n t a l s u b d i v i s i o n r e 
quests an emergency m o b i l i z a 
t ion, the subdivision and the State 
are each responsible for 5 0 % of 
the mobi l izat ion costs. 

U n d e r Sect ion N i n e of the 
State M i l i t a r y L a w , the G o v e r n o r 
may also declare M a r t i a l R u l e to 
maintain law and order. Th is may 
also be done i n response to a loca l 
request processed t h r o u g h the 
governmental chain. 

Page One 
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DIVISION OVERVIEW 

1987 Annual Report 

T h e D i v i s i o n of M i l i t a r y and N a v a l A f f a i r s is a 
component of N e w Y o r k State's Executive B r a n c h 
through w h i c h the State's national defense and emer
gency preparedness responsibilities are met. 

T h e D i v i s i o n is headquartered at O l d Niskayuna 
R o a d , L a t h a m . T w o of its six components share the 
L a t h a m facility. T h e y are the N e w Y o r k A r m y N a t i o n 
a l G u a r d ( N Y A R N G ) , a n d the N e w Y o r k N a v a l 
M i l i t i a ( N Y N M ) . T h e N e w Y o r k G u a r d ( N Y G ) 
Headquarters is located at the Washington A v e n u e 
A r m o r y , A l b a n y . T h e State Emergency Management 
Off ice ( S E M O ) and the state R a d i o l o g i c a l E m e r g e n 
cy Preparedness G r o u p , ( R E P G ) are located at the 
G o v e r n o r A v e r e l l H a r r i m a n State Off ice C a m p u s i n 
A l b a n y . T h e N e w Y o r k A i r N a t i o n a l G u a r d 
( N Y A N G ) , is headquartered at Stewart International 
A i r p o r t i n N e w b u r g h . 

Dual Mission 
T h e D i v i s i o n has a dual mission: 

° T o provide tra ined and equipped mili tary 
forces to integrate with their full-t ime ac
tive counterparts i n a federal mobi l izat ion. 

° T o respond, o n gubernatorial orders, to 
any state emergency and assist local c ivi l 
authorities i n times of natural or man-
made disasters. 

T h i s d u a l miss ion evolved f r o m the historical 
maintenance of separate state and federal forces to 
meet loca l or nat ional emergencies. Since 1970, i n 
creased reliance has been p laced on Nat iona l G u a r d 
forces to be p r e p a r e d to meet national needs as wel l as 
state requirements. T h i s reduces both dupl icat ion of 
effort and emergency response costs. 

A s a result of this unique federal-state partner
ship, the federal government, on average, provides 
about 9 0 % of the funding and assets needed for these 

missions. T h e D i v i s i o n maintains about 9 0 % of the 
responsibility to ensure successful mission capabilities 
wi th in federal guidelines. O u r State M i l i t i a F o r c e now 
has more than $1 b i l l ion i n assets and i n excess of $340 
m i l l i o n i n average annual budgetary requirements. 

T h e D i v i s i o n employs both federa l and state 
mil i tary and civil ian personnel to accomplish its or
ganizational, recruiting, training and emergency mis
s ions . T h r o u g h the ir ef forts , m o r e than 35,000 
individuals are prepared to respond to the governor's 
ca l l . 

In little more than a decade, elements of this force 
have responded 30 times to calls for major emergency 
assistance, and thousands of times to a variety of calls 
for other community a id . M o r e than 200 lives have 
been saved as a result of these efforts. 

T h r o u g h our C o m m u n i t y W o r k P r o g r a m , Div i s ion 
p e r s o n n e l have p a r t i c i p a t e d i n m o r e than 1,100 
ecologica l , educat ional , recreat ional , cul tural , and 
humanitarian efforts. M a n y neighborhoods use our 
armories as community centers for meetings, commer
c i a l , n o n p r o f i t , c h a r i t a b l e , y o u t h o r i e n t e d , a n d 
governmental events. 

Several of our training sites and other facilities 
provide addit ional civic support . P r i m a r y among these 
is C a m p Smith, Peekski l l , used by State Pol i ce , the 
F e d e r a l B u r e a u of Investigation, the U n i t e d States 
Secret Service, and other organizations for training 
and other functions. 

Specially trained units of the State M i l i t i a Force 
par t i c ipa te i n such projects as l a n d rec lamat ion , 
ball f ield construction, r o a d bui ld ing and the removal 
of abandoned vehicles f r o m our waterways. Other 
units loan tents, ambulances and other equipment for 
the N e w Y o r k State Specia l O l y m p i c s , and collect and 
distribute toys for the ch i ldren at the St. Regis Indian 
Reservat ion. 

Page Two 
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MAJOR GENERAL 
LAWRENCE P. FLYNN 

T h e Chie f of Staff to the Governor directs 
the activities of the D i v i s i o n and is responsible 
for its six components. H e is the C o m m a n d e r 
of the State M i l i t a r y Forces , C o m m a n d i n g 
G e n e r a l of the N e w Y o r k A r m y N a t i o n a l 
G u a r d , C h a i r m a n of the N e w Y o r k State C i v i l 
D e f e n s e C o m m i s s i o n , C h a i r m a n o f the 
Veterans A f f a i r s C o m m i s s i o n , Secretariate to 
the State Disaster Preparedness Commiss ion , 
and Direc tor of the State Selective Service. 

M a j o r G e n e r a l Lawrence P. F l y n n began 
his military career as a private i n the U n i t e d 
States M a r i n e C o r p s ( U S M C ) Reserve i n 1947. 
C a l l e d to active duty for the K o r e a n emergen
cy, he served i n combat as a rif le p la toon 
leader, and as company commander with the 
1st M a r i n e D i v i s i o n . U p o n release f r o m active 
duty as a lieutenant, F l y n n served with the 25th 
M a r i n e s as a company commander , battalion 
commander, and regimental executive officer 
i n addit ion to several staff positions. 

Concurrent with his M a r i n e C o r p s Reserve assignments, he served as Assistant C h i e f of Staff for Operat ions 
a n d Logist ics , Assistant C h i e f of Staff for Personnel and Adminis t ra t ion , and D e p u t y C h i e f of Staff for Plans and 
Programs, N e w Y o r k N a v a l M i l i t i a . H e attended the C o m m a n d and Staff Col lege at For t Leavenworth i n 1973, 
and u p o n graduation was assigned as Post C o m m a n d e r , C a m p Smith. 

D u r i n g the same year, C o l o n e l F l y n n was discharged f rom the U n i t e d States M a r i n e C o r p s Reserve and was 
appointed a C o l o n e l i n the N e w Y o r k A r m y Nat iona l G u a r d ( N Y A R N G ) . In 1978, he was appointed Adjutant 
G e n e r a l , and subsequently promoted to Br igadier Genera l . In 1983, F l y n n was reassigned as the V i c e Chie f of 
Staff to the Governor and Deputy C o m m a n d i n g Genera l , N Y A R N G . O n A p r i l 28,1986, he was appointed C h i e f 
of Staff to the G o v e r n o r and C o m m a n d i n g G e n e r a l , N e w Y o r k A r m y Nat iona l G u a r d . 

G e n e r a l F l y n n received a B A Degree in 1955 f r o m l o n a College. H e is a graduate of the U S M C Off icer Bas ic 
Course , U S M C A m p h i b i o u s W a r f a r e School , U . S . Navy A t t a c k Cargo Ship E m b a r k a t i o n School , U . S . A i r F o r c e 
A i r G r o u n d Operat ions School , U S M C C o m m a n d and Staff College, and U . S . A r m y C o m m a n d and G e n e r a l Staff 
Col lege . H i s decorations include the L e g i o n of M e r i t , the Mer i tor ious Service M e d a l wi th O a k L e a f Clusters i n 
l ieu of second and th i rd awards, and the N e w Y o r k State Conspicuous Service M e d a l wi th devices for second and 
th i rd awards. 

T h e G e n e r a l is a member of the Nat iona l G u a r d Assoc ia t ion of the U n i t e d States, M i l i t i a Assoc ia t ion of N e w 
Y o r k (past president) , M a r i n e C o r p s Reserve Officers Associat ion (past director) , and serves on the B o a r d of 
Governors of the Squadron " A " Assoc ia t ion . H e is also a past president of the C o m m a c k Cit izens for the P u b l i c 
Schools, and currently serves on the Ethics B o a r d of the T o w n of Niskayuna. 

Page Three 
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T h e Secretary of the G e n e r a l 
Staff, under the direct supervision 
of the Adjutant G e n e r a l / C h i e f of 
Staff, maintains continuous l ia ison 
with the A g e n c y directors and spe
cial staff to convey the requests or 
m a n d a t e s o f t h e A d j u t a n t 
G e n e r a l , as w e l l as to m o n i t o r 
c o m p l i a n c e of each directorate 
and special staff section to ensure 
timely and complete adherence. 

T h e S e c r e t a r y acts as the 
C h i e f of S ta f fs l ia ison w i t h the 
staff to ensure the delivery of es
sential adniinistrative services, i n 

c luding personnel administration, 
f i n a n c e , b u d g e t i n g , a n d D a t a 
P r o c e s s i n g . T h e S e c r e t a r y 
p r e p a r e s a w i d e v a r i e t y o f 
management reports i n support of 
the C o m m a n d Inspect ion, F i rs t 
U . S . A r m y G e n e r a l I n s p e c t i o n 
and the Nat iona l G u a r d B u r e a u 
Internal C o n t r o l Programs. H e 
c o o r d i n a t e s i n t e r - d i r e c t o r a t e 
pro jec ts a n d assignments , a n d 
briefs the Chie f of Staff regarding 
progress and concerning projects 
and assignments, and appropriate 
courses of action. 

1987 Annual Report 

COMMAND 
SERGEANT MAJOR 

T h e State C o m m a n d Sergeant M a j o r ( C S M ) ser
ves as the senior enlisted advisor to the Chie f of Staff 
to the G o v e r n o r o n a l l enlisted matters. 

T h r o u g h the noncommis ioned officer ( N C O ) sup
port channel , the state C o m m a n d Sergeant M a j o r 
takes care of his N C O ' s and other soldiers. T h e C S M 
makes sure that a l l members of the N e w Y o r k A r m y 
N a t i o n a l G u a r d are f e d , c l o t h e d , quar tered , and 
trained to standards. H e serves as president of the 
N C O and Soldier of the Y e a r program and chairs the 
screening b o a r d for a l l C o m m a n d Sergeant M a j o r 
A c a d e m y applicants. 

T o oversee the professional development of a l l 
noncommis ioned officers requires m u c h personal i n 
volvement. T h e C S M must personally visit as many 
units annually as t ime w i l l permit . In 1987, the C o m 
m a n d Sergeant M a j o r visited more than four dozen 
facilities throughout the state and country. The C S M 
visits soldiers dur ing inactive duty and annual training; 
i n the f ie ld and at active A r m y installments. A C o m 
m a n d Sergeant M a j o r ' s job is never done. 

D u r i n g the fiscal training year 1987, not only d i d 
the C S M chair the selection screening board for C S M 
applicants, he was selected to serve as a member of 

N G B ' s C S M screening commit tee . H e was also 
selected to par t ic ipate o n a specia l committee to 
rewrite the C S M selection procedure for N G B , which 
w i l l be implemented i n 1988. 

In addi t ion , the N C O and Soldier of the Y e a r 
s e l e c t i o n p r o c e s s w a s s i g n i f i c a n t l y i m p r o v e d 
throughout the state. A s a result, the N Y A R N G N C O 
and Soldier of the Y e a r scored 100% on the land 
navigation and c o m m o n task testing portions at the 
First U . S . A r m y compet i t ion he ld at Fort Indiantown 
G a p , Pennsylvania. 

Page Four 
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Function 
T h e Inspector G e n e r a l inquires into, and reports 

on, matters affecting mission performance, state of 
economy, efficiency, disc ipl ine , and morale of the 
various commands and elements of the N e w Y o r k 
A r m y and A i r Nat iona l G u a r d . T h e Inspector G e n e r a l 
performs three pr imary functions: inspections, inves
tigations and inquiries, and resolution of Inspector 
G e n e r a l A c t i o n Requests. 

D u r i n g 1987, the D i v i s i o n of M i l i t a r y and Naval 
A f f a i r s I n s p e c t o r G e n e r a l c o o r d i n a t e d over 70 
N Y A R N G unit inspections conducted by First U . S . 
A r m y . A d d i t i o n a l l y , the Inspector G e n e r a l has con
ducted eight inspections of G u a r d units f rom within his 
own resources. T h e results of these unit inspections 
w e r e m o n i t o r e d and p r o c e s s e d by the Inspector 
G e n e r a l . 

Investigations and inquiries have covered a variety 
of subjects i n c l u d i n g misuse of equipment , sexual 

h a r a s s m e n t , i m p r o p r i e t i e s i n the f o o d s e r v i c e 
program, and recruit ing malpractices. These inves
tigations and inquiries result in the review of policies 
and procedures, and a strengthening and improvement 
of the system. 

A n i n h e r e n t r e s p o n s i b i l i t y of the Inspector 
G e n e r a l is to assist the individual Guardmembers as 
wel l as the commands, in the resolution of requests for 
assistance, complaints, and grievances. In 1987, the In
spector General 's Of f i ce assisted in the resolution of 
approximate ly 328 Inspector G e n e r a l A c t i o n R e 
quests. O v e r 33% of these requests pertained to 
m i l i t a r y pay matters for G u a r d m e m b e r s . O t h e r 
general areas inc luded medica l treatment, promo
tions, transfers, discharges, resignations, legal services, 
assignments, ut i l izat ion, training, performance, and 
civil ian employment conflicts. 

It should be noted that 80% of the requests for as
sistance were resolved in less than 30 working days of 
receipt. Th is is a significant achievement when con
sidering the wide geographical spread of our units and 
the fact that the vast majority of Guardmembers only 
participate in the program on a l imited part- l ime basis. 

T h e responsiveness and effectiveness of the In
spector Genera l system has also resulted in a marked 
decrease in the number of Congressional and legisla
tive inquiries directed toward the D i v i s i o n of M i l i t a r y 
and N a v a l A f f a i r s . 

T h e Senior A r m y A d v i s o r 
coordinates and manages the ac
tivities of a l l A r m y A d v i s o r s to the 
N e w Y o r k A r m y N a t i o n a l G u a r d . 
H e is the l ink between the A c t i v e 
C o m p o n e n t a n d the N a t i o n a l 
G u a r d commanders , he lping to i n 
terpret Department of the A r m y 
policies . 

A d v i s o r s act as staff m e m 
bers at the headquarters for w h i c h 

they work and are an integral part 
of their organizations. The i r p r i n 
c iple objective is to help improve 
the M o b i l i z a t i o n R e a d i n e s s of 
their units. They provide advice 
and assistance relating to A r m y 
o r g a n i z a t i o n , a d m i n i s t r a t i o n , 
operat ions , t ra in ing , personne l , 
and logistics policies. 

A s representatives of the 
active army community, they w o r k 

closely wi th the Readiness G r o u p 
C o m m a n d s o n a wide range of 
readiness issues such as Leader 
s h i p a n d R e t e n t i o n P r o g r a m s . 
T h e A d v i s o r ' s p h i l o s o p h y i s , 
" G r e e n Hat ted , " meaning "tell it 
l ike it is," make sound recommen
dations, and then be part of the fix, 
i f r e q u i r e d , to assist un i t s i n 
ach iev ing the highest readiness 
standards possible. 
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LEGAL 
OFFICE 

T h e L e g a l O f f i c e p r o v i d e s 
legal services to the C h i e f of Staff 
to the G o v e r n o r and a l l top level 
division officials, both state and 
federal , o n any matter pertaining 
to their part icular activities. 

Specifically, the L e g a l Of f i ce 
participates i n numerous activities 
ranging f r o m labor relations, con
tracts and real property transac
tions, to involvement i n divis ion 
training programs. 

T h e Off i ce is responsible for 
the coordinat ion of legal affairs 
both wi th in and external to the 
D i v i s i o n among local , state a n d 
federal agencies. 

Activities Highlights 
D u r i n g 1987, the L e g a l Of f i ce 

served as C o u n s e l to the State 
E m e r g e n c y R e s p o n s e C o m m i s 
sion, w h i c h was designated by the 
G o v e r n o r pursuant to T i t le III of 
the f e d e r a l S u p e r f u n d A m e n d 
ments and Reauthor izat ion A c t of 
1986. Th is involved an analysis of 
the requirements of the federal 
legis lat ion, p r o v i d i n g rules a n d 
regulations for l o c a l emergency 
planning committees, w o r k i n g o n 
state legislation to implement the 
law and part ic ipat ing i n training 
activities. 

T h e L e g a l O f f i c e a l s o 
p r o v i d e d exper t i se a n d r e p r e 
sentation for numerous d i sc ip l i 
nary hearings and adverse actions 
i n v o l v i n g s t a t e a n d f e d e r a l 
employees. R e a l property trans
actions involving armory site ac
q u i s i t i o n a n d l a n d a c q u i s i t i o n 

were coordinated by the L e g a l O f 
fice. 

A variety of lease and license 
agreements were negotiated and 
drafted by this office. O f note was 
the consummation of a n agree
ment at the 643 Park A v e n u e A r 
mory i n N e w Y o r k City , as the site 
of a major Broadway-type theatri
cal product ion . 

T h i s o f f i c e p a r t i c i p a t e s i n 
numerous training seminars and 
publ i c officials ' conferences or
ganized by the State Emergency 
Management Off ice , and regular
ly lends support to other division 
training programs, such as the A r 
m o r y S u p e r i n t e n d e n t ' s C o n 
f e r e n c e , S a f e t y C o u n c i l , 
A f f i r m a t i v e A c t i o n a n d L a b o r 
L a w Committees . 

Off ice personnel coordinate 
the preparat ion of divis ion legisla
t ion and review and comment on 
l e g i s l a t i o n s u b m i t t e d by other 
agencies. 

Staff Judge Advocate 
T h e N e w Y o r k N a t i o n a l 

G u a r d has a p p r o x i m a t e l y 40 

Judge Advocates ( J A G ' s ) , attor
neys i n the A r m y and A i r N a t i o n 
a l G u a r d , whose miss ion is to 
provide legal services and exper
tise to the various commands and 
unit members. 

P e r h a p s the most press ing 
c o n c e r n o u r N a t i o n a l G u a r d 
m e m b e r s have w h e n they are 
c a l l e d u p o n to r e s p o n d to an 
emergency is the care of family 
obligations. 

T h e J A G ' s provide counsel
ing i n the f o r m of pre-mobi l izat ion 
briefings and one-on-one counsel
ing dur ing mobi l izat ion exercises. 
T h e y offer advice and assistance 
concerning wil ls , powers of attor
ney and other legal needs that re
q u i r e a t t e n t i o n p r i o r to 
mobi l izat ion . J A G ' s also instruct 
a n d p r o v i d e g u i d a n c e i n such 
areas as mil i tary justice, formal 
and in formal investigations, l ine of 
duty determinations and reports 
of survey. 

T h e J A G ' s are o r g a n i z e d 
under a statewide team concept so 
as to give every unit of the N e w 
Y o r k N a t i o n a l G u a r d and N a v a l 
M i l i t i a access to legal assistance. 
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PUBLIC AFFAIRS OFFICE 

Serving the publ ic ' s right to know is the credo of 
the D iv i s ion of M i l i t a r y and Nava l A f fa i r s ( D M N A ) 
Publ i c A f f a i r s Of f i ce . The center of community and 
news media interest i n the State M i l i t i a Forces and 
c i v i l i a n c o m p o n e n t s of the D i v i s i o n , the O f f i c e 
routinely fields hundreds of queries annually f r o m 
members of the national , state and local work ing press. 

T h e year 1987 has seen an emphasis p laced on 
reestablishing g o o d relations between the agency and 
the news media . Th is office scheduled ten editorial 
b o a r d a p p e a r a n c e s b y o u r agency h e a d . M a j o r 
G e n e r a l L a w r e n c e P . F l y n n , wi th key opin ion makers 
around the State. These relations are cri t ical to the 
A g e n c y as the news m e d i a is the single conduit to the 
publ ic to tel l the mil i tary story. 

Today , G u a r d and Reserve forces arc p r i n c i p a l 
elements of our Nat ion 's defense plans and w i l l be 
cal led to duty if major mil i tary contigency plans are i m 
plemented. Th is message must be transmitted to the 
publ ic to generate the cont inuing support needed to 
meet recruit ing and retention goals essential to the 
maintenance of our mil i tary unit's strength. 

In an effort to publ ic ize M i l i t i a forces training, this 
office coordinated the airlift of more than 40 news 
reporters, i n three separate lifts, to annual training 
sites a round the State and began the planning neces
sary for a similar overseas news lift . 

A n effort was launched to heighten the agency's 
visibility o n television, a m e d i u m f r o m w h i c h 6 2 % of 
al l A m e r i c a n s receive most of their news. T h e news 
media was kept abreast of agency activities through a 
stepped up regimen of press conferences, advisories, 
releases, a n d radio talk show appearances, as w e l l as 
several s i t - d o w n news interviews by agency c o m 
municators w i t h the press. 

T h e internal c o m m a n d informat ion needs of the 
35,000 m e n and w o m e n of the State M i l i t i a Forces are 
also met by publ ica t ion of "The M i l i t i a m a n . " Th is 
monthly, eight-page tablo id newspaper is distr ibuted 
to D M N A employees as wel l as the E m p i r e State's so l 

diers, sailors, a irmen, and marines. 

T h e combined efforts of "The M i l i t i a m a n " staff, 
Headquarters , Headquarters Detachment Press Sec
t ion and the D M N A P u b l i c A f f a i r s Of f i ce were recog
n i z e d by H e a d q u a r t e r s , F i r s t U . S . A r m y , w h i c h 
bestowed five separate publ ic affairs awards in its 1987 
competi t ion. Awards were received for newspaper 
layout, article writ ing, audio-visual product ion and 
speech wri t ing. 

P u b l i c A f f a i r s '87, an agency-wide conference for 
M i l i t i a Forces publ i c affairs off icers , noncommis
sioned, A i r Base Service Off icers , and U n i t P u b l i c A f 
fairs Representatives ( U P A R s ) , was hosted at the 
agency's L a t h a m headquarters. M o r e than 75 profes
sionals attended and part ic ipated i n a busy two-day 
p r o g r a m w h i c h i n c l u d e d presentations f r o m news 
media practit ioners, government officials, and publ i c 
affairs specialists. 

Highl ights of the Off ice 's notable activities for 
1987 include: 

° C o o r d i n a t i o n of the enlistment ceremony 
for the N e w Y o r k A i r N a t i o n a l G u a r d ' s 
100,000th airman. 

° Generat ing publ ic affairs coverage of an
nual training of the 42nd Infantry ( R a i n 
b o w ) D i v i s i o n a n d t h e 2 7 t h ( L i g h t 
Infantry) Br igade . 

° G e n e r a t i n g radio , television, and pr int 
m e d i a coverage for the g r a d u a t i o n of 
cadets f r o m the E m p i r e State M i l i t a r y 
A c a d e m y . 

° Scr ipt ing and p r o d u c i n g the award-win
ning audio-visual tape "News o n Parade 
'87". 

0 Ass i s t ing i n a national campaign to obtain 
a c o m m e m o r a t i v e pos tage s t a m p f o r 
G o v e r n o r G e o r g e C l i n t o n . 
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MILITAR 

T h e Directorate of M i l i t a r y Per
sonnel and A d m i n i s t r a t i o n is respon-
s i b l e f o r t h e o v e r a l l p e r s o n n e l 
management of the N e w Y o r k State 
O r g a n i z e d M i l i t i a to inc lude the N e w 
Y o r k A r m y and A i r N a t i o n a l G u a r d s , 
the N e w Y o r k N a v a l M i l i t i a , and the 
N e w Y o r k G u a r d . 

T h e directorate must also main
t a i n a n a c c u r a t e a n d u p - t o - d a t e 
automated personnel report ing sys
tem and recruit ing and retention ac
t i v i t i e s f o r the N e w Y o r k A r m y 
N a t i o n a l G u a r d ( N Y A R N G ) , the 
N Y A R N G Safety P r o g r a m , the State 
M i l i t a r y A w a r d s a n d D e c o r a t i o n s 
P r o g r a m , a n d a d i s t r i b u t i o n a n d 
reproduct ion service for the entire 
agency. 

Personnel Highlights 
Recruiting: D u r i n g 1987, 4200 new members were recruited for the A r m y N a t i o n a l G u a r d , br inging the total 

strength as of D e c e m b e r 31,1987, to 20,250 soldiers. 

Selective Reserve Incentive Program (SRIP): A s of D e c e m b e r 31, 1987, 6,920 participants were in the 
program. F e d e r a l funds p r o v i d e d 3.5 m i l l i o n dollars of supplement income and/or c ivi l ian education assistance in 
1987 and should provide approximately the same amount for 1988. 

College assistance: T h e new G I B i l l has further supported college assistance since it was implemented on July 
1,1985. A s of D e c e m b e r 31,1987, more than 9,500 soldiers are enrol led i n the program. 

Continuing of Civilian Education: In 1987, through the A r m y Cont inu ing E d u c a t i o n System ( A C E S ) Col lege 
T u i t i o n Assistance P r o g r a m , 640 soldiers received tuit ion assistance and more than 150 are receiving assistance in 
the high school prep program. In 1987,142 soldiers obtained associate and bachelor degrees. 

Minority Officer Program: T h e steering community formed i n 1986 to enhance part ic ipat ion by minori ty sol
diers at a l l levels of N Y A R N G leadership is stil l very active. T o date, their efforts have resulted i n the assignment 
of minori ty officers to the positions of general officer and battal ion commander . 

Military Archives: In our cont inuing program to improve and preserve state mil i tary artifacts, more than 1,000 
addit ional c ivi l war photographs were identif ied, duplicated and organized so they c o u l d be easily retrieved. A d 
ditionally, storage areas were renovated and two f ireproof vaults were acquired for storage of items of intrinsic 
value. 
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Awards 
D u r i n g 1987, the agency issued a total of 8,445 awards to members of the organization resulting i n the recog

ni t ion of indiv idual performance, outstanding achievement and for long and faithful service to the state. A d d i t i o n 
ally, over 1,000 N e w Y o r k State Conspicuous Service Crosses were issued to current and pr ior active service 
individuals who were residents of the state at the time of entry on active duty i n recognit ion of individual perfor
mance of duty. A w a r d s issued dur ing 1987 are: 

United States Army Awards 

M e r i t o r i o u s Service Medal 52 
A r m y Commendation Medal 134 
A r m y Achievement Medal 824 
G o o d Conduct Medal 119 
Army Reserve Components Achievement Medal 2,924 
A r m e d Forces Reserve Medal 781 

In total, 4,834 U n i t e d States A r m y A w a r d s were earned 
by outstanding N Y A R N G officers and enlisted personnel i n 
1987. 

New York State Awards 

Conspicuous Service Medal 
Medal for Meritorious Service 
Military Commendation Medal 
Long and Faithful Service Decorations 

14 
41 

228 

5 Years 
10 Years 
15 Years 
20 Years 
25 Years 
30 Years 
35 Years 
40 Years 
Total 

Conspicuous Service Cross 
Recruiting Medal 
A i d to Civil Authority 
Medal for Humane Service 
Certificate of Achievement 
Certificate of Appreciation 

1,691 
701 
183 
92 
37 
36 
20 
31 

2,791 

1,073 
87 

201 
60 

104 
85 

In total, 4,684 N e w Y o r k State A w a r d s were 
issued i n 1987. 

New Programs 
D u r i n g 1987, the directorate formulated a new 

branch - H e a l t h Services. This activity was former
ly the Safety B r a n c h a n d was expanded to a d 
minister the fo l lowing programs and services: 

° H I V s c r e e n i n g - d u r i n g 1987 over 
14,000 soldiers were screened. 

° P a n o g r a p h i c d e n t a l x-rays - d u r i n g 
1987 over 7,000 x-rays were completed. 

0 O v e r 40 M e d i c a l Screening. 
° R a n d o m drug testing. 
° A r m y Weight C o n t r o l P r o g r a m . 
° A c c o m p l i s h pending medica l examina

tions. 
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Force Structure 
T h e mil i tary forces continue 

to face an ever increasing variety 
of challenges i n the potent ia l ly 
volati le international environment 
as we approach the 21st century. 
O v e r the next several decades, the 
w o r l d presents an environment i n 
w h i c h the A r m y must be prepared 
f o r th e l e a s t l i k e l y b u t m o s t 
catastrophic potential confl ict - a 
high intensity conflict i n E u r o p e . 
In addit ion, the A r m y must retain 
the capabil i ty to respond to those 
conflicts most l ikely to occur over 
the next several decades - those 
small but cr i t ical l o w intensity con
flicts that threaten g lobal peace 
daily. 

T o meet these challenges, an 
A r m y of Excel lence initiative to 
modernize and balance the force 
continues to change the way we 
are structured and organized. 

U n d e r the "One A r m y C o n 
cept," the A r m y N a t i o n a l G u a r d is 

an integral part of this reorganiza
t i o n and m o n d e r n i z a t i o n effect, 
resulting i n some significant chan
ges to the force structure of the 
N e w Y o r k A r m y N a t i o n a l G u a r d 
( N Y A R N G ) dur ing the past year. 
T h e 1st B a t t a l i o n , 1 0 8 t h 
( M e c h a n i z e d ) In fantry a n d 1st 
B a t t a l i o n , 127th A r m o r of the 
42nd Infantry D i v i s i o n , were reor
ganized and a nondivis ional armor 
battalion, the 1st Bat ta l ion , 210th 
A r m o r , was reorganized and as
signed to the 42nd. 

T h e artil lery units of the 42nd 
were also reorganized to improve 
their strength readiness posture by 
reduc ing the density of arti l lery 
wi th in the metropol i tan N e w Y o r k 
C i t y area. U n d e r this initiative, 
the 1st Bat ta l ion, 209th A r t i l l e r y , 

Rochester , a nondivis ional art i l 
lery battal ion, was assigned to the 
42nd, the 1st Bat ta l ion, 105th F i e l d 
A r t i l l e r y , Bronx , was inactivated. 
A s a result, we were able to ad
vance the A r m y of E x c e l l e n c e 
design for some artil lery battalions 
while improving the status of exist
ing units. T o a lesser degree, most 
N Y A R N G units received an up
d a t e d o r g a n i z a t i o n a l document 
w h i c h authorizes them modern
ized equipment to keep pace with 
their active component counter
parts. 

T h e year 1987 is not unique 
relative to force structure changes. 
T h e modernizat ion effort of the 
army is massive, and w i l l take us 
w e l l into the mid-1990's before 
complet ion . 

Military Support 
T h e M i l i t a r y S u p p o r t b r a n c h d e v e l o p s a n d 

monitors state and federal M i l i t a r y Support Plans used 
i n conjunct ion w i t h a i d to c iv i l authority. B r a n c h 
responsibilit ies inc lude : 

° C i v i l disturbance react ion force training 
° Junior leadership training for c ivi l distur

bance 
° N a t u r a l and man-made disaster contigen-

cy plans 
° M i l i t a r y support to c iv i l defense planning 
° K e y Assets Protec t ion P r o g r a m 
° E m e r g e n c y communicat ions 

In January 1987, a t ra ining exercise was conducted 
to train divis ion personnel i n emergency operations 
procedures and to test existing standard operating 
procedures. T h e exercise scenario centered around a 
snow emergency i n the B u f f a l o area. In January 1987, 
and again i n October 1987, D M N A planned for the ac
tual commitment of troops and equipment due to 

heavy snowfall . T h e emergency operations center was 
activated and N a t i o n a l G u a r d armories were opened 
as shelters. 

D u r i n g 1987, the N a t i o n a l G u a r d also provided as
sistance i n the form of potable water to the com
munities of Dexter and Sloatsburg when these areas 
experienced problems wi th their m a i n water supply. 
A r m o r i e s were opened to immigrants i n Plattsburgh 
and to f lood victims in G r e e n C o u n t y and assistance 
was p r o v i d e d to stranded families and individuals 
t r a p p e d by the f l o o d waters. I n N o v e m b e r 1987, 
mili tary personnel were p laced on duty to battle, a 
brush fire w h i c h engulfed approximately 300 acres of 
private and state lands in the Peeksk i l l area. 

T h e N e w Y o r k A r m y N a t i o n a l G u a r d was called 
u p o n seven times dur ing 1987 to p l a n for or provide 
services for local and state emergencies. A total of 468 
mandays were required to complete p lanning and to 
respond to community needs. 
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Training Support Branch 

T h e T r a i n i n g Support B r a n c h is supervised by the 
Assistant D i r e c t o r of Operat ions, T r a i n i n g and Intel
l igence. This branch has pr imary responsibility for 
management of the state training budget w h i c h i n fis
ca l year 1987 total led $23,166,359 m i l l i o n . It also over
sees the fo l lowing programs: 

0 A n n u a l T r a i n i n g Planning/Scheduling 
° Overseas Deployment T r a i n i n g 
0 K e y P e r s o n n e l U p g r a d e P r o g r a m 

( K P U P ) 
0 C O N U S Exchange Program 
° I D T / A T Transportat ion 
° T r a i n i n g A i d s and Devices 

Annual Training 
E v e r y soldier must undergo two weeks of annual 

tra ining ( A T ) each calendar year as part of his/her 
statutory requirements. Th is training is generally con
ducted w i t h the individuals scheduled unit A T . A total 
of $15,588,783 was spent i n support of A T i n training 
year 1987. 

In training year 1987 N e w Y o r k A r m y Nat iona l 
G u a r d personnel t ra ined in a variety of locations 
a round the U n i t e d States and overseas. T h e training 
sites used by N e w Y o r k units are: 

° F o r t D r u m , N e w Y o r k 
° F o r t C a m p b e l l , Kentucky 
° F o r t Bragg , N o r t h C a r o l i n a 
° F o r t Indiantown G a p , Pennsylvania 
° F o r t R i l e y , Kansas 
° F o r t M c C o y , W i s c o n s i n 
° F o r t A . P . H i l l , V i r g i n i a 
° F o r t Eust is , V i r g i n i a 
° C a m p E d w a r d s , Massachusetts 
° C a m p O ' N e i l , Connect icut 
° G o w e n F i e l d , Idaho 
° C a n a d i a n Forces Base (CFB), Gagetown, 

C a n a d a 
° R e d R i v e r A r m y D e p o t , Arkansas 
° Lexington-Bluegrass A r m y D e p o t , K e n 

tucky 
° Va lcar t ie r , C a n a d a 
° C F B , C a m p Petawawa, C a n a d a 

In addi t ion to these sites, three units were selected 
to train overseas. T h e 187th Signal Br igade , 10th 
Transporta t ion Detachment and 27th Support Center 

Division of Military and Naval Affairs 

al l trained in the Federa l R e p u b l i c of G e r m a n y . T h e 
187th also trained in B e l g i u m and the Netherlands. 

A l l three of these units played a role in the annual 
R E F O R G E R exercise conducted i n E u r o p e in Sep
tember 1987. The 187th Signal Br igade was involved 
i n the planning and eventual installation of a major part 
of the signal communications for the exercise. 

The 27th Support Center managed the rear area 
staging areas dur ing the redeployment phase of the ex
ercise, overseeing a variety of sites located throughout 
N o r t h e r n Germany. 

O u r Canadian neighbors hosted several of our 
units for A n n u a l Tra in ing 1987. T w o battalions of the 
42nd Infantry D i v i s i o n trained at C a n a d i a n Forces 
Bases dur ing the year. T h e 1st Bat ta l ion, 107th In 
fan try, N e w Y o r k City , per formed two weeks of annual 
training at C a m p Petawawa in Pembrooke , Ontar io . 

T h e 42nd A v i a t i o n Batta l ion conducted its t ra in
ing at the C F B Gagetown, N e w Brunswick . Th is site 
was used for the vast open areas available to conduct 
attack helicopter aerial gunnery. 

T h e 1st Battal ion, 210th A r m o r conducted its an
nual training at G o w e n F i e l d , Idaho, i n transit ion train
ing for the M 6 0 A 3 tanks it w o u l d receive i n the Spr ing 
of 1987. T h e unit spent a total of five weeks i n Idaho, 
conduct ing two week overlapping tours for the four 
tank companies. T h e units equipment was air l i f ted to 
the site using the giant C - 5 aircraft of the 105th M i l i t a r y 
A i r l i f t G r o u p , Newburgh . F o u r units part ic ipated in 
M O B E X '88, a major mobi l iza t ion exercise dur ing 
November 1987. Part ic ipat ing units were the 1st Bat
tal ion, 127th A r m o r , 127th Maintenance C o m p a n y , 
H e a d q u a r t e r s , H e a d q u a r t e r s D e t a c h m e n t 244th 
M e d i c a l G r o u p , and the 824th M e d i c a l Detachment . 

E a c h of the units was cal led to active duty under a 
simulated mobi l izat ion order and requi red to move 
personnel and equipment to its designated mobi l iza 
t ion stations. 

Overseas Deployment Training 
T h e Overseas D e p l o y m e n t T r a i n i n g P r o g r a m 

( R C - O D T ) was init iated i n an attempt to provide 
reserve component units and personnel the o p p o r 
tunity to work and train i n areas a n d w i t h units to w h i c h 
they w o u l d be assigned i n the event of mobi l izat ion . 
T h e p r o g r a m uses as its bas is the C A P S T O N E 
P r o g r a m and is control led by the U n i t e d States Forces 
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C o m m a n d ( F O R S C O M ) i n coordinat ion w i t h the N a 
t ional G u a r d B u r e a u and the various states. 

A total of seven N e w Y o r k A r m y N a t i o n a l G u a r d 
units took part i n the R C - O D T P r o g r a m d u r i n g t ra in
i n g year 1987. Six of these units t ra ined i n G e r m a n y . 
T h e y are the 27th Support Center ; H e a d q u a r t e r s , 
Headquar ters Battery 209th F i e l d A r t i l l e r y B r i g a d e ; 
H e a d q u a r t e r s , H e a d q u a r t e r s C o m p a n y 221st E n 
gineer G r o u p ; Headquarters , Headquarters D e t a c h 
ment 187th Signal G r o u p ; 152nd Engineer Bat ta l ion 
a n d the 10th Transpor ta t ion Detachment . H e a d 
quar ters , H e a d q u a r t e r s D e t a c h m e n t 106th M a i n 
tenance Bat ta l ion trained i n Italy. 

E a c h of these units p r o v i d e d individuals i n vary
i n g numbers to participate i n a variety of exercises and 
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training opportunities w i t h active component units in 
the countries c i ted. A s noted earlier, two units con
ducted their annual training under this program. 

Key Personnel Upgrade Program 

T h e K e y Personnel U p g r a d e P r o g r a m provides 
selected cr i t ical personnel the opportunity to train 
w i t h their active component counterparts i n a field en
vironment. Th is program helps develop special skills 
related to indiv idual duty assignments. 

T h e program is o p e n to b o t h officers and enlisted 
personnel of a l l grades and includes training oppor
tunities throughout the C o n t i n e n t a l U n i t e d States, 
E u r o p e , Japan, K o r e a and C e n t r a l A m e r i c a . 

Military Academy 
Section 

T h e E m p i r e State M i l i t a r y 
A c a d e m y ( E S M A ) has p r i m a r y 
responsibil i ty for the preparat ion 
a n d development of N Y A R N G 
officers and noncommiss ioned of
ficers ( N C O ' s ) . E S M A also ser
ves o ther p r o g r a m s assoc ia ted 
w i t h the development of G u a r d 
soldiers. 

T h e O f f i c e r C a n d i d a t e 
S c h o o l ( O C S ) is a three phase 
program to commission soldiers 
as N Y A R N G a n d U . S . A r m y 
Reserve second lieutenants. T h e 
first and last phases of training are 
two-week A n n u a l T r a i n i n g ( A T ) 
tours, the m i d d l e phase is a year of 
weekend training at C a m p Smith, 
P e e k s k i l l . S ix ty - three o f f i cers 
graduated f r o m E S M A i n 1987 (7 
Reservists a n d 56 G u a r d m e m 
bers). 

T h e P r i m a r y L e a d e r s h i p 
Development Course ( P L D C ) is a 
two week A T program conducted 
at the A c a d e m y . It is designed to 
train Sergeants (E-5) for promo
t ion to Staff Sergeants (E-6) . The 
i n s t r u c t i o n is g e a r e d to teach 
junior N C O ' s the basic leadership 
skills necessary to increase their 
grades and levels of responsibility. 
T h r e e - h u n d r e d six so ld iers at
tended P L D C i n 1987. 

In addi t ion to P L D C and O C S programs, four other programs of instruction are conducted under the auspices 
of E S M A and designed to enhance the educat ion of noncommissioned officers. These programs were conducted 
d u r i n g the two week annual training of the academy i n July 1987 and dur ing inactive duty assemblies at branch 
schools a round the state. A brief course descr ipt ion and number of 1987 graduates are: 

° Advanced N C O Course ( A N C O C ) : 
Prepares N C O ' s for p r o m o t i o n to Ser
geant First Class -199 graduates. 

° Senior N C O Course ( S N C O C ) : Prepares 
N C O ' s fo r p r o m o t i o n to the r a n k o f 
M a s t e r Sergeant - 85 graduates. 

First Sergeants Course: A career en
hancing course p r o v i d e d for N C O ' s i n the 
grade of M a s t e r Sergeant - 1 3 graduates. 

Cadre Trainers Course: T h i s course 
trains select personnel to be instructors i n 
the P r i m a r y L e a d e r s h i p D e v e l o p m e n t 
Course -136 graduates. 

N o n P r i o r Service ( N P S ) T r a i n i n g was a new initiative begun i n D e c e m b e r 1986 to t ra in N F S personnel pr ior 
to their departure for Bas ic T r a i n i n g . T h e p r o g r a m is t ied to the statewide C o m m a n d R e t e n t i o n P r o g r a m . A total 
of 746 enlistees have graduated f r o m the p r o g r a m conducted monthly at C a m p Smi th . 
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Community Action/Domestic Action 

T h e N e w Y o r k Nat iona l G u a r d C o m m u n i t y A c t i o n P r o g r a m provides a 
variety of assistance to loca l non-profi t organizations and agencies. State M i l i t i a 
units participate i n this program to help community groups which do not l imit their 
membership based o n sex, color , creed, or national origin. 

M a j o r events supported dur ing 1987 inc luded: 
° N e w Y o r k Specia l O l y m p i c s 
° N e w Y o r k State G a m e s for the Physical ly Chal lenged 
° C a n - A m Pac i f i c G a m e s 
° C e r e b r a l Palsy Assoc ia t ion fund raisers (3) 
° M a r c h of D i m e s walkathons (6) 
° A i r Shows (3) 
° Cyst ic Fibrosis flea market 
° C o l o r guard/honor guard for the Nat iona l T o u r of the M a g n a C a r t a 

(2 locations) 
° C o l o r guard/honor guard for the N a t i o n a l T o u r of the Half -scale 

R e p l i c a V i e t n a m Veteran's M e m o r i a l 
° C o l o r G u a r d for wreath laying ceremony — Const i tut ion signers bur ied 

i n N e w Y o r k State (6 locations) 
° N e w Y o r k N a t i o n a l G u a r d members assisted i n the construction of six 

community playgrounds. 
° N Y A R N G transported i n excess of 900 metric tons of foodstuffs to the 

needy i n the N e w Y o r k C i t y metro area for the H u m a n Resources A d 
ministrat ion. 

T h r o u g h the C o m m u n i t y A c t i o n P r o g r a m , units of the State M i l i t i a par
ticipate i n a variety of projects such as beach reclamation, playground construc
t ion, village park rehabil i tat ion and r o a d improvement. A number of our units 
per iodical ly loan tents and other equipment i n support of the N e w Y o r k State 
Games for the Physically Chal lenged and collect and distribute food and toys to 
the needy i n their areas. 

Intelligence and Physical Security 
T h e Intelligence and Physical Security B r a n c h is responsible for developing 

and managing the security of a l l federal equipment issued to N Y A R N G units and 
individuals . It must also implement a n d monitor directives and plans w h i c h en
sure the safeguarding of classified N a t i o n a l Defense information; security a n d ac
countability for weapons, ammuni t ion and explosives; develop and assist units i n 
attaining t ra in ing i n the development a n d gathering of mil i tary intell igence; 
monitor and coordinate the N Y A R N G terror ism counteraction program; and 
monitor the training of N Y A R N G units to determine a n d reduce the amount of 
informat ion potential enemy forces can obtain regarding our forces through the 
O p e r a t i o n Security program. 

In 1987, more than 2100 personnel security actions were processed for per 
sonnel security clearances. D e t a i l e d intelligence staff training was coordinated 
w i t h active army units for all N Y A R N G brigade and battalion intelligence person
nel . A program was developed i n coordinat ion w i t h the U S A r m y Intelligence 
C o m m u n i t y w h i c h resulted i n instructors being trained and certif ied to teach ter
r o r i s m counteraction to our units. 

Emergency 
Communications 

T w o actions which have 
e n h a n c e d the D i v i s i o n ' s 
emergency communications 
stature are the construction 
of a new radio towers/anten
na system at the D i v i s i o n 
H e a d q u a r t e r s i n L a t h a m , 
and the f ielding of an U l t r a 
H i g h F r e q u e n c y (UHF) 
R a d i o System. These two 
systems combined enable the 
D i v i s i o n to remain in radio 
contact with its subordinate 
a n d h i g h e r e c h e l o n s 
s t a t e w i d e ( a n d u l t i m a t e l y 
wor ldwide) when necessary. 
T h e s e s y s t e m s a r e c o n 
sidered cornerstones for fu
t u r e e x p a n s i o n o f 
c o m m u n i c a t i o n s 
capabilit ies. 

Communications 
Security 

(COMSEC) 
N i n e t e e n e ighty-seven 

saw the d i s t r i b u t i o n a n d 
f i e l d i n g o f a n e w C o m 
m u n i c a t i o n s E l e c t r o n i c s 
O p e r a t i n g I n s t r u c t i o n 
( C E O I ) for the entire N e w 
Y o r k A r m y N a t i o n a l G u a r d . 
T h i s act ion is the culmina
t ion of over two years of ef
f o r t . T h e r e s u l t i s a 
s tandardized tact ical rad io 
frequency and ca l l sign a l 
locat ion for N Y A R N G . 

A n i n t e n s i f i e d C r y p -
t o f a c i l i t y / C O M S E C Inspec
t ion P r o g r a m has heightened 
C O M S E C a w a r e n e s s i n 
N Y A R N G . This awareness 
is result ing i n better account
ing and contro l of C O M S E C 
r e l a t e d s o f t w a r e a n d 
hardware items. 
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Awards 
A n Excel lence i n T r a i n i n g Certif icate is awarded 

annually based o n unit achievement i n attaining the 
First U n i t e d States A r m y goals i n training attendance, 
skills qual i f icat ion, weapons qualif icat ion, physical fit
ness, and evaluation and inspection results. T h e 107th 
M i l i t a r y Po l i ce C o m p a n y , U t i c a , was nominated for 
training year 1987. 

T h e 107th also earned the N a t i o n a l G u a r d A s 
sociation State T r o p h y . This is awarded annually to 
the unit obtaining the highest percentage of qual i f ied 
soldiers w i t h their assigned weapons. 

Competitive Marksmanship Program 

T h e N e w Y o r k N a t i o n a l G u a r d C o m p e t i t i v e 
M a r k s m a n s h i p P r o g r a m involves units at al l levels of 
c o m m a n d . It encompasses not only unit qualif icat ion, 
but also nat ional compet i t ion. T h e pr imary objective 
is to foster i m p r o v e d marksmanship at the unit level, 
using competitive programs as a means. C o m p e t i t i o n 
begins wi th the A n n u a l State R i f l e and Pis to l Matches 
conducted dur ing the spring at C a m p Smith. Teams 
f r o m the State M i l i t a r y Forces compete for indiv idual 
a n d team trophies at the two-day match. T h e N e w 
Y o r k A r m y N a t i o n a l G u a r d Combat R i f l e and P is to l 
Teams are selected f r o m match competitors to repre
sent N e w Y o r k State at the N G B sponsored W i n s t o n 
P . W i l s o n M a t c h e s i n L i t t l e R o c k , Arkansas . T h e f o l 
lowing teams were selected to represent the state i n 
1987: 

° Combat Rifle - 1st Batta l ion, 69th In
fantry, N e w Y o r k C i t y 

° Combat Pistol - 106th A e r o s p a c e Rescue 
and Recovery G r o u p , Suffolk 

° Light Machine Gun — 2 n d B a t t a l i o n , 
105th Infantry, T r o y 

T h e nat ional level W i n s t o n P . W i l s o n Matches are 
attended by N a t i o n a l G u a r d teams f r o m throughout 
the U n i t e d States. N e w Y o r k provided five teams to 
compete i n the 1987 matches. In addit ion to the c o m 
bat teams ci ted, Compos i te R i f l e and Composi te P i s 
to l Teams also competed. 

F o u r teams scored high enough to participate i n 
the F irs t U n i t e d States A r m y A r e a Matches at F o r t 
Benning , G e o r g i a . 

T h e A l l G u a r d S m a l l B o r e R i f l e T e a m is c o m 
p o s e d of members of the A r m y and A i r N a t i o n a l 
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G u a r d f rom around the U n i t e d States. N e w Y o r k 
State provided one-third of the members for the 1987 
team. 

Se lect ion is based o n scores of individuals in 
matches held across the country i n sanctioned com
petit ion. N e w Y o r k e r s elected to the Nat iona l T e a m 
are: 

° C a p t a i n R i c h a r d Taber , 3 r d Bat ta l ion , 
108th Infantry, U t i c a 

° Sergeant Scott Hunt ington , 2nd Batta l ion, 
105th Infantry, T r o y 

° Staff Sergeant K a y A n d e r s o n , C o m p a n y 
E , 142nd A v i a t i o n , Niagara Fal ls 

0 Staff Sergeant Thomas Wit taker , C o m 
pany E , 142nd A v i a t i o n , Niagara Fal ls 

° Sergeant Chr is t ina D e a m , A R N G T r a i n 
ing Site, Peekski l l 

B i a t h l o n combines cross country skiing with rifle 
marksmanship. In 1987, the N e w Y o r k State T e a m 
placed th i rd overall , f r o m more than 30 nationwide 
teams, at the N a t i o n a l G u a r d B i a t h l o n Championships 
conducted i n V e r m o n t . 

Specialist F o u r t h Class Curt i s Schriener, 105th 
M i l i t a r y Pol i ce Company, Troy , was selected to the 
U n i t e d States O l y m p i c B ia tha lon T e a m . Schriener 
competed i n the W i n t e r Games at Calgary, Canada . 
Second Lieutenant Sean H a l l i g a n , 1st Batta l ion, 156th 
F i e l d A r t i l l e r y , and Specialist F o u r t h Class Chr is 
topher N o r t o n , 145th Maintenance C o m p a n y , C a r 
thage, have been selected for the W o r l d C u p T o u r in 
E u r o p e . 
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LOGISTICS 

Logistical Services 
T h e Logis t i ca l Services, prov ided to support daily 

operations, is a vital por t ion of the D iv i s ion of M i l i t a r y 
and N a v a l A f f a i r ' s day to day requirements. The per
sonne l w i t h i n the L o g i s t i c a l Services Sec t ion a d 
minister the telecommunications, nonmil i tary use of 
armory facilities and the state property management 
programs. O t h e r areas administered by the section in
clude the procurement of D iv i s ion supplies, equip
ment and contractual services. D iv i s iona l vehicle fleet 
management and the Governor 's F l ag P rogram are 
also effected by this section. 

A l s o inc luded wi th the Logis t i ca l Services section 
is the management of the D i v i s i o n ' s c o m m e r c i a l 
telecommunications and radio assets. The demanding 
need for business and emergency communicat ions 
makes this effort an integral part of the Divis ion 's 
emergency operations capabilities. The retrofitt ing of 
several facilities wi th improved voice te lecommunica
tions abilities occurred dur ing 1987. The communica
tions section also init iated the design and f inal f ie lding 
of an ul tra high frequency ( U H F ) commerc ia l radio 
system for the D i v i s i o n . Th is radio system is intended 
for D i v i s i o n security forces i n N e w Y o r k Ci ty and 
Peekski l l . The radio system is also a imed at facilitat-

Division of Military and Naval Affairs 

ing emergency communications statewide, and w i l l be 
compatible w i t h such communications equipment. 

A n i n c r e a s e d focus o n the n o n m i l i t a r y use 
p r o g r a m has resulted i n a 2 1 % increase i n rental 
receipts. Over the past state fiscal year, this $125,000 
increase has substantially enhanced support of mil i tary 
unit programs and armory administrat ion and main
tenance. T h e program administered leases by mot ion 
picture producers for such fi lms as Ironweed, W a l l 
Street, and Planes, Trains , and A u t o m o b i l e s . Other 
leases inc luded nationally renowned art and antique 
shows and an unique off-broadway theatrical " l iving 
movie" product ion , T a m a r a . 

Facilities Engineering 
T h e Facil i t ies Engineer ing Of f i ce is responsible 

for the design, contracting and supervision of con
struction projects at A r m y N a t i o n a l G u a r d and State 
Emergency Management Off ice Faci l i t ies . Engineer
ing assistance also is prov ided to D i v i s i o n of M i l i t a r y 
and N a v a l A f f a i r s Staff and to a l l facilities, inc luding 
N e w Y o r k A i r N a t i o n a l G u a r d Bases. 

In response to federally supported construction 
programs, the Engineer ing O f f i c e emphasized the 
design of current and future projects i n the M i l i t a r y 
Construct ion A r m y N a t i o n a l G u a r d pro gram. In 1987, 
federally supported contract awards total led more 
than $5.8 m i l l i o n . T h e main projects under construc
t ion were the D r y d e n A r m o r y , Plattsburgh A r m o r y 
and the G u i l d e r l a n d L o c a l T r a i n i n g A r e a . 

A list of rehabil i tat ion and i m 
provement projects estimated to cost 
i n excess of $20,000 each has been for
warded to the Of f i ce of G e n e r a l Ser
vices ( O G S ) for des ign. Pro jects 
est imated at less than $20,000 are 
designed a n d awarded in-house by 
the F a c i l i t i e s E n g i n e e r i n g d e s i g n 
team and contract administrat ion sec
tion respectively. In September the 
O G S granted this office the authority 
to a w a r d contrac ts u p to $20,000 
rather than the previous ce i l ing of 
$10,000. 

A s a result, the number of con
tracts processed by the Faci l i t ies E n 
gineering Of f i ce escalated to 124 i n 
1987 as c o m p a r e d to 91 awarded i n 
1986. 
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I n a d d i t i o n , t h i s o f f i c e 
p r o v i d e d design a n d inspec t ion 
services for 13 A i r N a t i o n a l G u a r d 
projects and completed construc
t i o n contracts o n 89 projects. 

P r e s e n t l y , F a c i l i t i e s E n 
gineering is undertaking an am
bit ious effort w i t h the D i v i s i o n of 
Budget and O G S i n implement ing 
a state m a n d a t e d " C h a r g e b a c k 
System". Th is endeavor requires a 
fee for design a n d construct ion 
services payable to O G S o n a 
p r o j e c t basis . It involves m o r e 
budget input f r o m Faci l i t ies E n 
gineer ing and coordinat ion with 
the above m e n t i o n e d agencies 

r e s u l t i n g i n m o r e de lays t h a n 
usually anticipated. It w i l l be an 
interes t ing year to moni tor the 
results of this new system and the 
impact it has o n the construction 
programs of this agency. 

Facilities Operations 

T h e Faci l i t ies Operat ions O f 
fice is responsible for the opera
t i o n , main tenance , r e p a i r , a n d 
replacement of the D i v i s i o n of 
M i l i t a r y a n d N a v a l A f f a i r s ' 
statewide physical plant. This i n 
cludes a state headquarters c o m 
p l e x , 76 a r m o r i e s , a n d 55 
logistical , maintenance, and train
i n g faci l i t ies w h i c h support the 
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N e w Y o r k A r m y N a t i o n a l G u a r d . 

P l a n n i n g a n d p r o g r a m m i n g 
responsibilit ies also extend to six 
State E m e r g e n c y M a n a g e m e n t 
O f f i c e district offices, five N e w 
Y o r k A i r N a t i o n a l G u a r d bases, 
a n d o n e a i r s t a t i o n . T h e s e 
faci l i t ies provide more than 8.9 
m i l l i o n square feet of space to be 
u s e d b y the N e w Y o r k S ta te 
M i l i t i a . 

T h e r e s p o n s i b i l i t i e s of the 
F a c i l i t i e s O p e r a t i o n s O f f i c e i n 
c l u d e , but are not l i m i t e d to , 
management, d i r e c t i o n and i m 
p l e m e n t a t i o n of the f o l l o w i n g 
major programs: 

° L o n g Range P lanning , Programming , and Budget ing (federal and state) 
° A l l M i l i t a r y a n d C a p i t a l Construct ion, A r m y N a t i o n a l G u a r d major and minor 

programs (federal and state) 
° Base O p e r a t i o n s / A r m o r y Operat ions and Maintenance (federal and state) 
° E n e r g y Conservat ion Improvement P r o g r a m (federal) 
° E n e r g y Conservat ion P r o g r a m (state) 
° E n v i r o n m e n t a l Assessment and C o m p l i a n c e P r o g r a m 
° Specia l Faci l i t ies Management Programs (state) 

- H a n d i c a p p e d Access ib i l i ty 
- F i r e C o d e C o m p l i a n c e 
- Statewide Structural Surveys 
- R e a l Proper ty Management and A c q u i s i t i o n 

Project Status 
T h e n e w Y o n k e r s A r m o r y 

was completed and occupied i n 
1987 as were the female barracks 
at C a m p Smith . T h e Y o n k e r s A r 
mory was dedicated November 7, 
1987 i n honor of M a j o r G e n e r a l 
V i n c e n t L a n n a . T h e Organiza 
t ional Shop in Buffa lo was also 
completed in 1987. 

Construct ion of the new P i t 
tsburgh A r m o r y and renovations 
to B u i l d i n g #T-789 at For t D r u m 
are to be completed in 1988. O c 
cupat ion of the Plattsburgh A r 
m o r y is expected in February 1988. 

T h e contract for construction 
of the new D r y d e n A r m o r y was 
a w a r d e d i n S e p t e m b e r 1987. 
G r o u n d breaking ceremonies are 
planned for early spring of 1988. 
Designs for the Rochester armory, 
f l ight fac i l i ty a n d maintenance 
shop complex are ncaring comple
t ion and the contract w i l l be b i d in 
mid-1988 with construction c o m 
mencing shortly thereafter. 

L o n g range plans for major 
construct ion projects have been 
p r o g r a m m e d by the N a t i o n a l 
G u a r d B u r e a u for federal f iscal 
years 1990 and 1991 and include 
new armories in Syracuse, M i d -

dletown, Be the l (near M o n t i c e l -
lo) , and an addi t ion to the armory 
i n Orangeburg . These facilities 
have a total federal cost of over 
$12 m i l l i o n . 

T e m p o r a r y leased faci l i t ies 
are expected to be used in 1988 in 
S y r a c u s e , M i d d l e t o w n , a n d 
Bethel . 

E l e v e n armories were used to 
house the homeless in the greater 
metropol i tan N e w Y o r k Ci ty area. 
T h i s p r o t e c t i o n p r o v i d e d 
1,338,274 mandays of shelter, a 
2 3 % increase over that provided 
in 1986. 
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UNITED STATES PROPERTY AND FISCAL 
OFFICE 

Responsibilities 
T h e o f f i c e o f the U n i t e d 

States Property and F isca l Of f i cer 
( U S P & F O ) is responsible for the 
acquisit ion, issue, shipment, dis
posi t ion, a n d accounting for a l l 
supplies and equipment loaned to 
the state by the federal govern
ment used to train federally recog
n i z e d A r m y a n d A i r N a t i o n a l 
G u a r d units and organizations. 

T h e D i r e c t o r a t e i s a l s o 
responsible for the receipt, expen
d i t u r e a n d a c c o u n t i n g f o r a l l 
federal funds allotted the State to 
s u p p o r t these a c t i v i t i e s . T h e 
U S P & F O is also the Contrac t ing 
and Transportat ion Of f i cer for the 
N e w Y o r k A r m y and A i r N a t i o n a l 
G u a r d . 

T o m e e t t h e s e r e s p o n 
sibilit ies, the U S P & F O has five 
d i v i s i o n s : A d m i n i s t r a t i v e , 
A n a l y s i s a n d I n t e r n a l R e v i e w , 
P u r c h a s i n g a n d C o n t r a c t i n g , 
Logist ics , and C o m p t r o l l e r . A l l 
d i rec tora te p e r s o n n e l are p a i d 
f rom federal funds. 

Administrative Division 
T h e Adminis t ra t ive D i v i s i o n 

is responsible for the pol icy and 
p r o c e d u r e s r e g a r d i n g a l l a d 
minis t ra t ive matters w i t h i n the 
U S P & F O , and for a l l Interservice 
Support Agreements between the 
U S P & F O - N e w Y o r k a n d other 
government agencies. 

T w o sections wi th in the A d 
m i n i s t r a t i v e D i v i s i o n a r e 
Telecommunicat ions and R e p o r t s 

of Survey. T h e Te lecommunica 
tions Section provides A u t o m a t i c 
D i g i t a l N e t w o r k ( A U T O D I N ) 
service to the N e w Y o r k A r m y N a 
t ional G u a r d ( N Y A R N G ) . 

A U T O D I N is a w o r l d w i d e 
D e p a r t m e n t o f D e f e n s e c o m 
puterized general purpose c o m 
munications system w h i c h permits 
the transmission and receipt of 
b o t h narrative and data pattern 
traffic. 

R e p o r t of Survey Section per
sonnel ensure responsibility is es
tablished for federal property lost, 
damaged or destroyed. 

Logistics 

T h e L o g i s t i c s D i v i s i o n is 
responsible for the procurement , 
storage, a n d d i s t r i b u t i o n of a l l 
N Y A R N G equipment and sup
pl ies . T o meet these respon
sibilit ies, the D i v i s i o n has three 
branches: Stock C o n t r o l , Storage 
and Dis t r ibut ion , and Traf f ic . 

D u r i n g 1987, the Stock C o n 
t ro l B r a n c h managed a budget i n 
excess of $19 m i l l i o n and effected 
nearly one-half m i l l i o n supply ac
tions. 

T h e Storage and Dis t r ibut ion 
B r a n c h , wi th offices i n Rochester 
and Peekski l l , issued more than 
138,000 indiv idual c lothing items 
to N Y A R N G units i n 1987 as w e l l 
as nearly $.5 m i l l i o n i n tools a n d 
other Self Service Supply Center 
items. 

T h e B r a n c h also provides a 

del ivery and pick up service to 
A r m y Nat iona l G u a r d units and 
activities. Items transported i n 
clude weapons, c lothing, repair 
parts, off ice and j ani tor ia l sup
p l i e s , c o m m u n i c a t i o n s e q u i p 
ment, storage containers, canvas, 
and many other items. 

T h e T r a f f i c B r a n c h issues 
G o v e r n m e n t B i l l s o f L a d i n g , 
provides meal tickets to subsist 
N Y A R N G m e m b e r s , a n d 
p r o v i d e s t r a n s p o r t a t i o n t o 
N Y A R N G units via air, ra i l , and 
bus. 

In 1987, the branch effected 
nearly 58,000 travel arrangements, 
to move N Y A R N G soldiers to 
their assigned mission sites, w h i c h 
i n c l u d e d 123 overseas moves of 
N Y A R N G units. 

Comptroller 
T h e C o m p t r o l l e r D i v i s i o n is 

responsible for the preparat ion of 
the consolidated federal budget, 
to support financial resource re
quirements, and the administra
t ion of federal funds p r o v i d e d i n 
response to requests. 

F u n c t i o n a l r e s p o n s i b i l i t i e s 
wi th in this divis ion include finan
c i a l a c c o u n t i n g , s t a t i s t i c a l 
analysis and report ing, and payro l l 
s u p p o r t - - b o t h m i l i t a r y a n d 
civi l ian (technician). Budget ex
ecution is guided by a P r o g r a m 
B u d g e t A d v i s o r y C o m m i t t e e 
c h a i r e d by the N Y A R N G A d 
j u t a n t G e n e r a l a n d p r o g r a m 
directors. 

Page Seventeen 



Division of Military and Naval Affairs 1987 Annual Report 

D u r i n g 1987, a retirement and invest
ment p l a n for federal employees was imple
m e n t e d c a l l e d the T h r i f t Savings P l a n 
( T S P ) . Congress authorized this p lan i n 
1986 to provide federal employees the same 
savings and tax benefits that many private 
corporat ions have been offering i n recent 
years. There w i l l be an open season he ld 
e v e r y s i x m o n t h s , at w h i c h t i m e a n 
employee can start, stop, or change con
tributions to the T S P . 

F e d e r a l support was given for three 
construct ion projects i n 1987. T h e D i v i s i o n 
p r o c u r r e d $1,967,964 for construction of 
the D r y d e n A r m o r y , T o m p k i n ' s County; 
$394,167 for c o n s t r u c t i o n of the A r m y 
A v i a t i o n Support Faci l i ty, M o n r o e County 
A i r p o r t ; and $254,268 for construction of a 
tra ining facility, G u i l d e r l a n d . T h e D i v i s i o n 
also p r o c e s s e d one m i l l i o n p a y r o l l ad
ministrative budget transactions. 

A C o m m e r c i a l A c c o u n t i n g Processing 

System ( C A P S ) has been in effect since July 1987. The system has 
improved voucher processing output due to the automation of 
computing vouchers with little or no errors. D u e to its record 
keeping capabilities, it has reduced research time to a m i n i m u m , 
thus making the C o m m e r c i a l A c c o u n t s Section a more efficient 
unit provid ing t imely payments to vendors. 

The Trave l V o u c h e r Section is now using the Integrated A r m y 
Trave l System ( I A T S ) which was in t roduced by Department of the 
A r m y . This system allows Trave l V o u c h e r s to be handled in an 
expedient, efficient, and uni form manner. A l l computations and 
travel records previously processed were done on a manual basis. 
W i t h I A T S , al l functions are automated. 

In October 1987, the F i sca l A c c o u n t i n g Section implemented 
the new State A c c o u n t i n g Budget Expendi ture Reservat ion Sys
tem ( S A B E R S ) . This is a new comprehensive on-l ine processing 
system for the accounting of all federal money the N e w Y o r k A r m y 
N a t i o n a l G u a r d spends each year. It currently consists of three 
modules (Account ing , Budget, F u n d C o n t r o l ) , wi th future enhan
cements and modules in the planning stages. S A B E R S should 
al low for a more efficient method of accounting in the financial 
community. 
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Purchasing and Contracting 
T h e P u r c h a s i n g a n d C o n t r a c t i n g D i v i s i o n 

processed over 9,000 transactions for subsistence, 
petro leum supplies, services, architect engineer and 
construction support to the N e w Y o r k A r m y and A i r 
N a t i o n a l G u a r d i n 1987. These transactions totalled 
nearly $150 m i l l i o n ; a $70 m i l l i o n increase f r o m 1986. 

Analysis and internal Review 
T h e Analys i s and Internal R e v i e w D i v i s i o n en

sures that the A r m y and A i r N a t i o n a l G u a r d resources 
are most efficiently ut i l ized . In 1987, this divis ion c o m 

pleted Internal Reviews of six A i r N a t i o n a l G u a r d 
bases, and 19 program directors or fund managers 
wi th in the D M N A . 

In addit ion to the internal reviews completed, two 
management consultant visits were per formed. T h e 
effort identif ied more than $644,000 i n potential cost 
avoidance and monetary benefits. 

T h e audit work per formed i n 1987 developed a 
total of 52 significant f indings. T h e Analys is and In
ternal R e v i e w D i v i s i o n p r o v i d e d 184 constructive 
recommendations to management with the assistance 
and concurrrence of personnel w i t h i n the entities 
audited. 

Comptroller Division Activities 
ACTIVITY A N N U A L F U N D I N G P R O G R A M 

Annual Training Pay, Allowances & Travel 
Armory Drills Pay 
Subsistence (Food Cost) 
Individual Clothing Accounts 
Service Schools 
Special Training Tours 
Civilian Payroll 
Supplies and Equipment 
Service and Training Site Operations 
P O L (Fuels and Lubricants) 

T O T A L 

$15,573,000 
33,464,796 
2,336,600 
2,531^00 
3,831300 
3,115,900 

30,599,700 
18,198,000 
5,851,100 
2^95,700 

$117,897396 

Purchasing and Contracting Activities 
T Y P E O F A C T I O N N U M B E R D O L L A R A M O U N T 

N Y A R N G 
Purchase Orders 9,551 
Construction Contracts 3 
Fed/State Agreements Construction 39 
Architect/Engineer 14 

Supplies and Services 2 
Subtotal 9,609 

$5,740,864 
37,864 

34,573,744 
699,607 

7367,956 
48,420,035 

NYANG 
Construction Contracts 23 
Architect/Engineer 46 
Fed/State Agreements Supplies and Services 2 
Subtotal 71 

86,616,135 
4,441,164 
9,714,575 

100,771,874 

T O T A L 9,680 $149,191,909 
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SUPPORT P E R S O N N E L 
MANAGEMENT OFFICE 

Labor Relations 

T h e Support Personnel Management Off ice oversees al l personnel 
actions for ful l - t ime federal employees who support the ongoing, day-to
day operations of the N e w Y o r k A r m y and A i r Nat iona l G u a r d . This i n 
cludes, but is not l imi ted to, h ir ing, promotions, reassignments, training, 
incentive programs, labor relations and equal employment opportunity. 
Th is office supports over 3,700 ful l - t ime employees who are either federal 
c iv i l service or active duty personnel . 

D u e to the N a t i o n a l G u a r d ' s increased role i n our nation's defense, 
the number of full- t ime personnel authorized to support G u a r d units c o n 
tinues to increase. Th is increase translates into addit ional federal monies 
to assist the N e w Y o r k State economy. In 1987, salaries for our ful l - t ime 
personnel exceeded $84 m i l l i o n . 

Concurrent w i t h personnel growth, the number of A i r and A r m y N a 
t ional G u a r d technicians eligible for a fu l l range of employee development 
and training programs has also increased. This training includes a variety 
of mil i tary, personnel a n d management courses to improve c ler ical , 
secretarial, technical , supervisory, and professional occupational skills . 
These training and development programs are integral to the Divis ion 's 
overal l readiness posture and its ability to complete federal and state mis
sions. 

O n e i m p o r t a n t aspect of the S u p p o r t P e r s o n n e l M a n a g e m e n t 
program has been directed at reducing compensation claims and costs as
sociated with injury and loss of personnel services. A s a direct result, there 
has been a 32% reduct ion i n lost workdays for fiscal year 1987 as c o m 
p a r e d to fiscal year 1986, representing a $50,000 savings. 

L a b o r M a n a g e m e n t relations 
w i t h i n the f e d e r a l t e c h n i c i a n 
program continues to emphasize the 
spirit of cooperation through com
municat ion. W e have successfully 
i m p l e m e n t e d a newly negot iated 
agreement with the Assoc ia t ion of 
C i v i l i a n Technicians ( A C T ) , reflect
ing a mutual desire by both parties to 
pursue a program for total mission 
accomplishment and improved con
ditions for our workforce . 

Human 
Resources/Equal 

Opportunity 
T h e M i n o r i t y Off icer Recrui t 

ment Ef for t ( M O R E ) has increased 
its effort to establish and maintain a 
racia l composit ion of A i r and A r m y 
N a t i o n a l G u a r d units, both i n total 
numbers and i n officers and non
c o m m i s s i o n e d off icers w h i c h are 
cohes ive w i t h the c o m m u n i t y i n 
w h i c h they serve. A new statistical 
report was initiated i n September 
1987, w i t h the cooperat ion of the 
Standard Installation D i v i s i o n Per 
sonnel System ( S I D P E R S ) , to give 
an accurate picture of the minorities 
and females i n the A r m y Nat iona l 
G u a r d . T h i s quar ter ly repor t is 
designed to identify and encourage 
protected classes to apply for com
missioning i n the N a t i o n a l G u a r d . 

T h e H R / E O sect ion actively 
part ic ipated in B lack H i s t o r y W e e k 
at West Point i n February 1987 and 
a t t e n d e d the H i s p a n i c H e r i t a g e 
W o r k s h o p at the E m p i r e State 
P laza , A l b a n y , i n September 1987. 
A d d i t i o n a l l y , an in-depth research 
o f the N e w Y o r k S t a t e N a t i v e 
A m e r i c a n s was accompl ished. A 
publ ic ized article o n this forgotten 
minori ty group increased the aware
ness of the members of the N e w 
Y o r k A i r and A r m y N a t i o n a l G u a r d . 
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CIVILIAN PERSONNEL 

T h e Directorate of C i v i l i a n Personnel was estab
lished i n 1986 as a direct result of an agency-wide or
ganizational study. T h e directorate is responsible for 
manpower planning and management, payrol l , per
sonnel, and benefits administrat ion. T h e directorate 
also supervises affirmative action, staff development, 
training, and labor relations activities for 1,000 state 
employees. 

T h e directorate coordinates pay and allowances 
for 115 armory security guards i n the A n t i - T e r r o r i s t 
and Homeless programs, a n d for the 35,000 members 
of the O r g a n i z e d M i l i t i a when activated i n response to 
state emergencies. 

T h e directorate meets its responsibilities through 
its Personal Services, L a b o r Relat ions , and A f f i r m a 
tive A c t i o n and T r a i n i n g Sections. 

Personal Services 
Personal Services is responsible for the personnel 

funct ions of p a y r o l l , benefi ts adminis t ra t ion , and 
placement. T h e section is also responsible for i m 
plementat ion of contractual ly mandated employee 
orientation, assistance, health and safety, and perfor
mance evaluation and merit compensat ion programs. 

Labor Relations 
A s a result of collective negotiations concluded i n 

1986 and 1987 between the State and the C i v i l Service 
E m p l o y e e s A s s o c i a t i o n ( C S E A ) , 900 of our state 
employees are newly represented by the D i v i s i o n of 
M i l i t a r y and N a v a l A f f a i r s U n i t and 80 armory super
intendents and maintenance supervisors by the O p e r a 
t ional Services U n i t . 

A s i g n i f i c a n t l a b o r r e l a t i o n s i n i t i a t i v e ac 
compl ished i n 1987 was the publ ica t ion of an employee 
handbook. Th is handbook is a reference manual con
taining useful in format ion o n the policies and practices 
applicable to our state employees. 

Affirmative Action and Training 
T h e Af f i rmat ive A c t i o n and T r a i n i n g section is 

responsible for planning and implementing state re
quirements for affirmative action to include the col lec
t i o n a n d ana lys i s o f d a t a c o n c e r n i n g o u r state 
workforce . Sect ion personnel coordinate wi th other 
state agencies to ensure goals and timetables arc 
achieved and the success of our Af f i rmat ive A c t i o n 
P l a n . T h e agency is a major contributor to many 
protected class special events such as B l a c k H i s t o r y 
M o n t h , W o m e n ' s H i s t o r y M o n t h , a n d H i s p a n i c 
Her i tage W e e k . These events recognize the diversity 
of our workforce and highlight how the diverse c u l 
tures contribute to a better society. 

T h e section supports employee career develop
ment and administers the various training programs 
w h i c h are contractual ly mandated by each of the 
negotiating units which represent our state employees. 

Summary of State Appropriation 
Support of Personal Services 

1986/87 
A summary of state appropr ia t ion support for 

state fiscal year 1986-1987 personal services activities 
follows: 

P R O G R A M A P P R O P R I A T I O N 

Administration $2,910,000 
Special Services 518,700 
Army National Guard 9,701,200 
Air National Guard 650,600 
State Emergency Management 834,600 
Radiological Emergency 
Preparedness 669,000 

Total $15,284,600 
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INFORMATION 
RESOURCE 

MANAGEMENT 

T h e D i r e c t o r a t e o f I n f o r m a t i o n R e s o u r c e 
Management is the newest directorate i n the D i v i s i o n 
of M i l i t a r y and N a v a l A f f a i r s family. A former ele
ment wi th in the C o m p t r o l l e r directorate, Resource 
Management achieved directorate status on M a y 1, 
1986. 

Resource Management personnel provide techni
ca l assistance to al l directorates regarding long term 
plans, programming, feasibility studies, and new data 
processing systems implementat ion to improve opera
t ional efficiency. T h e office comprises both the State 
and F e d e r a l data processing staff, w h i c h function as 
one element to most efficiently uti l ize computer per
sonnel and equipment assets. 

ORGANIZATION 
T h e Information Resource Management D i r e c 

t o r a t e meets its r e s p o n s i b i l i t i e s t h r o u g h t h r e e 
branches. 

W h i l e the D i v i s i o n D i r e c t o r is responsible for 
strategic planning and pol icy, the Customer Services 
B r a n c h provides l iaison with users and controls the 
input to, and the output f r o m , automated systems. T h e 
C o m p u t e r Operat ions branch operates two mini com
puters located at State Headquarters on a 24-hour per 
day schedule. T h e A p p l i c a t i o n Development B r a n c h 
designs new systems. 

T h e D i r e c t o r of Information Management for the 
N e w Y o r k A r m y N a t i o n a l G u a r d ( N Y A R N G ) is also 
l o c a t e d w i t h i n the R e s o u r c e M a n a g e m e n t D i r e c 
torate. T h e D i r e c t o r is responsible for automated ser
vices to the N Y A R N G . 

PROGRAM HIGHLIGHTS 
In 1987, several landmark service accomplish

ments occurred . 

° T h r e e addi t iona l mult i -user microcom
puters were installed wi th in the D i v i s i o n . 

N i n e of these systems are located at the 
D i v i s i o n Headquarters , and one at the 
42nd Infantry D iv i s ion in N e w Y o r k Ci ty . 
These systems can support up to twelve 
terminals per system, and are the begin
ning of the fu l l office automation architec
ture to be implemented. 

I s s u a n c e o f 32 s i n g l e - u s e r l a p t o p 
m i c r o c o m p u t e r s y s t e m s w a s a c 
c o m p l i s h e d t h r o u g h o u t D i v i s i o n e le
ments. 

Three H o n e y w e l l m i n i computers were 
replaced wi th one larger m i n i computer 
w i t h s e v e n t i m e s t h e p e r f o r m a n c e 
capabilit ies of the individual units. T h e 
computer interfaces with the unit micros 
to exchange information for our unit level 
personnel systems. C o m m u n i c a t i o n with 
160 locations at one time is possible. 

Twenty-one facsimile units were installed 
for the higher c o m m a n d levels. Facs imi le 
units digit ize and transfer hard copy docu
m e n t s a c r o s s t e l e p h o n e l i n e s . T h e 
Resource Management Directorate was 
designated the facsimile center for the 
A g e n c y . 

EQUIPMENT 
Off ice plans include installation of four Sperry 

5000 m i n i computers i n the Headquarters i n D e c e m 
ber of 1988. T h e Sperry m i n i computers w i l l replace 
the Burroughs computer currently in operat ion. T h e 
Burroughs computer processes such applications as 
the Joint U n i f o r m M i l i t a r y Payro l l System (JUMPS) 
and active duty payrolls . 

T h e 27th Br igade is scheduled to receive T A C C S 
U n i t s , the T a c t i c a l A r m y Combat Service Support 
C o m p u t e r System. Replacement of a l l the W A N G 
computers i n the D i v i s i o n with Z e n i t h m i c r o c o m 
puters is also be ing considered. 

Nineteen E ighty -E ight plans also inc lude installa
t i o n of e ighty-s ix Z e n i t h SV m i c r o c o m p u t e r s at 
N Y A R N G recruit ing stations to automate the acces
sion process. A n addit ional 78 Z e n i t h m i c r o c o m 
puters w i l l be deployed to N Y A R N G units. 
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COMPTROLLER 

Division of Military and Naval Affairs 

Integral to the Divis ion 's maintenance and ad
ministration of state mil i tary facilities and field offices 
for the State Emergency Management Off ice is the fis
cal support p r o v i d e d by the division's Comptro l l e r . 

The C o m p t r o l l e r directs the preparat ion of the 
Divis ion 's annual budget, manages expenditures f r o m 
state appropriat ions, collects federal funds to r e i m 
burse the state, conducts internal audits, and performs 
a l l accounting duties required by the N e w Y o r k State 
Comptro l le r . 

T h e d i r e c t o r a t e meets these r e s p o n s i b i l i t i e s 
through three sections: State A c c o u n t s , Service C o n 
tracts, and U t i l i t y A c c o u n t s . 

State Accounts 
T h e State A c c o u n t s Sect ion is responsible for 

budgeting, departmental allocations, pre-audits, ex
penditure control , and accountabil ity tasks for a l l State 
and certain federal appropriat ions . 

In 1987, this section administered nearly 20,000 
state vouchers and 10,000 purchase orders. 

Service Contracts 
T h e Service Contracts Section must ensure that 

divis ion contracts and agreements remain within the 
f inancial resources available, and are i n accordance 
wi th stated program objectives. 

In 1987, eight major state/federal contracts and 
agreements were adminis tered w i t h costs tota l ing 
nearly $30 m i l l i o n . 

Utility Accounts 
T h e U t i l i t y A c c o u n t s Section conducts a l l budget

ing and expenditure control for nuclear power plant 
assessment fees. These responsibilit ies are closely 
coordinated wi th the program staff of the R a d i o l o g i 
cal Emergency Preparedness G r o u p . 

In 1987, a total of $800,000 i n grants was dis
tr ibuted to seven counties for radiological emergency 
preparedness planning. 

1986-87 
Non-personal Service Support 

State Appropriations 
T h e fo l lowing is a summary of state appropr ia t ion support for nonpersonal service activities by program: 

S T A T E F E D E R A L O T H E R 

A d m i n i s t r a t i o n $704,000 
Special Services (Includes N a v a l M i l i t i a ) 189,300 1,005,000 700 
A r m y N a t i o n a l G u a r d (Includes N e w Y o r k G u a r d ) 6,272,800 2,795,800 
A i r N a t i o n a l G u a r d 838,900 4,088,300 
State Emergency Management 788,300 1,407,300 
R a d i o l o g i c a l E m e r g e n c y Preparedness 766,000 
L o c a l Assistance Emergency Management 60,000 7,333,000 800,000 

Totals $8,853,300 $16,629,400 $1,566,700 

T O T A L 

$704,200 
$1,195,000 
$9,068,600 
$4,927,200 
$2,195,600 

766,000 
$8,193,000 

$27,049,600 
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STATE 
MAINTENANCE 

OFFICE 

T h e e q u i p m e n t essent ia l to the D i v i s i o n of 
M i l i t a r y and N a v a l A f f a i r s ' missions must be main
ta ined. T h e State Maintenance O f f i c e meets this 
responsibi l i ty through the federal ly-funded Surface 
E q u i p m e n t Maintenance P r o g r a m of the N e w Y o r k 
A r m y N a t i o n a l G u a r d . 

T h e program is accomplished through a variety of 
methods. These include acquisit ion f r o m both the N a 
t ional G u a r d B u r e a u Maintenance B r a n c h and the 
D e p o t System C o m m a n d s of technical data for dis
p l a c e d equipment and new equipment fieldings. 

Maintenance planning to sustain a f ie lded system 
is p r o g r a m m e d and executed wi th in the directorate. 
Th is includes the acquisit ion of repair parts, major as
semblies, tools and test equipment, and training for a l l 
levels of the A r m y Maintenance System. 

Technical Workforce 
T h e directorate has operat ional contro l of over 

270 ful l - t ime mil i tary technicians w i t h indiv idual skills 
as c o m b a t v e h i c l e a n d a u t o m o t i v e r e p a i r m e n , 
machinists, welders, body and metal workers , painters, 
canvas and leather craftsmen, electronic instrument, 
arti l lery, and small arms repairers. These individuals 
provide overall maintenance support for a l l equip
ment, excluding aviation, as required by A r m y techni
ca l publicat ions. 

T h e Directorate of Maintenance serves as the 
p r o g r a m manager for surface maintenance related 
funds to include loca l purchase requests, blanket pur
chase agreements, and repair parts processing. This 
p r o g r a m accounted for over $8 m i l l i o n i n fiscal year 
1987. 

Maintenance guidance is p r o v i d e d to major com
mands through regulations, bulletins, reports, and data 
developed through frequent f ie ld visits and ongoing 
maintenance operat ion assessments. B a c k u p support 
is p r o v i d e d to out-of-state N a t i o n a l G u a r d units pass
i n g through N e w Y o r k . 

Support Maintenance is provided through four 
geographically dispersed C o m b i n e d Support M a i n 
tenance Shops ( C S M S ) . These are located at C a m p 
Smith, Peekski l l ; Staten Island, Rochester , and Fort 
D r u m , Water town. 

T h e C S M S s provide maintenance support to units 
beyond each unit's organic capability to service issued 
material . E a c h C S M S has its own assigned geographic 
area of responsibility. 

Thirty-seven Organizat ional Maintenance Shops 
( O M S ' s ) have been established as extensions of the 
local unit 's Organizat ional Maintenance capability. 
They provide respective commanders with Organiza
tional Maintenance services and repairs w h i c h the unit 
is unable to p e r f o r m due to t ime constraints. State 
maintenance personnel provide technical supervision 
of the O M S while the major commands retain opera
tional control . R e q u i r e d tools and test equipment are 
provided f r o m with in the supported unit's Table of O r 
g a n i z a t i o n a n d E q u i p m e n t as a u t h o r i z e d by the 
Department of the A r m y . 

Unit Training Equipment Site (UTES) 
T h e U n i t T r a i n i n g E q u i p m e n t Site at For t D r u m 

receives, issues, stores, and maintains combat vehicles 
and engineer equipment as authorized by the Chief, 
Nat iona l G u a r d B u r e a u , and the C h i e f of Staff to the 
Governor . It also issues equipment needed by out-of-
state A r m y elements w h i c h train at For t D r u m . 

Th is mission's significance has increased com-
mensurately each year w i t h the greater uti l izat ion of 
For t D r u m as a weekend or c o l d weather training site 
for N a t i o n a l G u a r d , Regular A r m y , and Reserve units. 
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DIVISION 

Organization 
T h e 42nd Infantry (Ra inbow) 

D i v i s i o n , headquartered i n M a n 
hattan, is one of five standard In 
f a n t r y D i v i s i o n s i n the A r m y 
Nat iona l G u a r d . It is comprised 
of three Infantry Battal ions, two 
T a n k B a t t a l i o n s , a n A v i a t i o n 
B r i g a d e , D i v i s i o n A r t i l l e r y , 
D i v i s i o n Support C o m m a n d and 
D i v i s i o n troop units. T h e D i v i s i o n 
has an a u t h o r i z e d s t rength o f 
14,000 soldiers and has units l o 
cated throughout N e w Y o r k State. 

Training 
U n i t s of the 42nd Infantry 

D i v i s i o n conducted annual train
ing at five locations i n the U n i t e d 
States and i n O n t a r i o , C a n a d a 
dur ing 1987. M o s t units of the 1st 
and 2nd Brigades completed high
l y s u c c e s s f u l A n n u a l T r a i n i n g 
( A T ) exercises at F o r t D r u m , 
Water town, dur ingJune , while the 
3 r d B r i g a d e t r a v e l l e d to F o r t 
K n o x , Kentucky. , for its training i n 
July. Operat ing under simulated 
combat condit ions, members of 
the 42nd received extensive train

ing w i t h the A r m y ' s new M u l t i p l e 
I n t e g r a t e d L a s e r E n g a g e m e n t 
System ( M I L E S ) equipment. T h e 
s y s t e m a l l o w s i n d i v i d u a l s t o 
engage i n realistic combat opera
tions without using live ammuni 
t ion. Instead of bullets, soldiers 
fire harmless laser beams at each 
o t h e r tha t a r e e l e c t r o n i c a l l y 
s c o r e d as "k i l l s . " T h e M I L E S 
proved a popular training tool for 
the so ldiers , p r o v i d i n g r e a l i s m 
and valuable lessons that can only 
be learned i n combat situations. 

A T - 8 7 a l so l a u n c h e d the 
b e g i n n i n g o f t h e G O L D E N 
R A I N B O W C o m m a n d Post E x 
ercise that was continued at C a m p 
S m i t h , P e e k s k i l l , i n September. 
T h e exercise w i l l be conducted by 
the 4 2 n d D i v i s i o n ' s c o m m a n d 
group throughout 1988. 

I n a d d i t i o n t o u n i t s tha t 
t ra ined at F o r t D r u m and F o r t 
K n o x , the 210th A r m o r of the First 
B r i g a d e p e r f o r m e d its A n n u a l 
T r a i n i n g i n M a r c h at G o w e n 
F i e l d , Idaho. H e r e the unit was is
sued new M 6 0 A 3 tanks i n a major 
equipment upgrade. A l s o , the 1st 
Bat ta l ion, 127th A r m o r , became 
the first R a i n b o w D i v i s i o n unit i n 
recent years to undergo a fu l l test 
of its readiness and mobi l izat ion 
posture. T h e l /127th A r m o r was 
activated for two weeks dur ing the 
F i r s t U . S . A r m y G O L D E N 
T H R U S T m o b i l i z a t i o n exercise 
conducted i n November . 

M e m b e r s of the unit were 
among 34,000 N a t i o n a l G u a r d and 
A r m y Reserve soldiers who par
t ic ipated i n the exercise, w h i c h re
q u i r e d t h e m to m o v e to the i r 
m o b i l i z a t i o n s t a t i o n s a n d b e 
processed as i f there had been an 
actual cal l -up of reserve forces. 
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Modernization 
T h e 42nd D i v i s i o n continues 

to change its structure under the 
five year transit ion to the " A r m y of 
E x c e l l e n c e " r e o r g a n i z a t i o n , a d 
ding new units, automation, and 
computerizat ion to improve c o m 
bat support capabilit ies. 

A s part of a restructering, two 
units became part of the D i v i s i o n 
i n 1987. T h e 1st Bat ta l ion, 209th 
F i e l d A r t i l l e r y , R o c h e s t e r , be
came a divis ion unit o n November 
1, a n d the 1st B a t t a l i o n , 210th 
A r m o r , A l b a n y , formal ly j o i n e d 
the 42nd's ranks o n D e c e m b e r 1, 
w i t h its new M 6 0 A 3 battle tanks. 
T h e a d d i t i o n of these two bat
talions w i l l make the 42nd an even 
more formidable f ighting force. 

Besides new tanks and mis
siles, divis ion units continue to be 
s u p p l i e d w i t h m o r e m o d e r n 
equipment as the N a t i o n a l G u a r d 
steadily assumes greater impor 
tance i n the nation's defense for
ces. 

T h e fami l iar 1/4-ton trucks 
k n o w n as " j e e p s " a r e b e i n g 
replaced throughout the division 
w i t h n e w A r m y trucks — four-
wheel -dr ive C o m m e r c i a l U t i l i t y 
Cargo Vehic les and H i g h M o b i l i t y 
M u l t i - P u r p o s e Vehic les . A s com
p u t e r s c o n t i n u e t o r e p l a c e 
typewriters, the divis ion Support 
C o m m a n d is implement ing fully 
automated s u p p l y a n d logistics 
programs . T h e D i v i s i o n Intel 
l igence sec t ion has r e c e i v e d a 
computer package that w i l l speed 
u p in te l l igence gather ing func
tions and operations at the head
quarters level . 

Command 

B r i g a d i e r G e n e r a l R i c h a r d 
Evans of U t i c a took command of 
the R a i n b o w D i v i s i o n f rom M a j o r 
G e n e r a l M a r t i n E . L i n d , Jr . on 
N o v e m b e r 5, 1987. Dignitar ies 
f r o m around the state attended 
the ceremony h e l d at D i v i s i o n 
Headquarters i n N e w Y o r k City . 

C o l o n e l J a m e s M o r r i s , 
former C o m m a n d e r of the 2nd 
Brigade, was appointed as the A s 
s i s t a n t D i v i s i o n C o m m a n d e r 
( A D C ) for Support . Br igadier 
G e n e r a l R o b e r t W e d i n g e r w i l l 
continue as the 42nd's A D C for 
Manuevers . 

Lieutenant C o l o n e l R i c h a r d 
L . Butter f ie ld assumed command 

of the 1st B r i g a d e , T r o y , and 
C o l o n e l J a m e s S o r d i b e c a m e 
C o m m a n d e r of the 2nd Brigade, 
h e a d q u a r t e r e d i n M a n h a t t a n . 
Lieutenant C o l o n e l R o n a l d M a n -
ganillo was selected as the new 
C o m m a n d e r of the D i v i s i o n Sup
port C o m m a n d . M a j o r Russel l 
L a y was appointed C o m m a n d e r 
of the 242nd S i g n a l B a t t a l i o n , 
H e m p s t e a d . M a j o r M i c h a e l 
H u d o r was selected to the 42nd 
S u p p l y & T r a n s p o r t B a t t a l i o n , 
B r o o k l y n . M a j o r E d w a r d K l e i n 
t o o k c o m m a n d o f t h e 1st 
Squadron, 101st Cavalry, Staten 
Island, and M a j o r M a r t i n Dunbar 
was appointed C o m m a n d e r of the 
2 n d B a t t a l i o n , 105th Infantry , 
Troy . 
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Community Involvement 
R a i n b o w D i v i s i o n units part ic ipated i n dozens of 

parades and community celebrations i n 1987, i n c l u d 
ing those on A r m e d Forces D a y , Independence D a y 
and Veterans D a y . T h e Fight ing 69th Infantry once 
again l e d the St. Patr ick 's D a y Parade i n N e w Y o r k 
Ci ty . 

A s part of the bicentennial of the U . S . Const i tu
t ion, honor guards f r o m the D i v i s i o n part ic ipated i n 
wreath-laying ceremonies at the graves of five signers 
of the Const i tut ion, b u r i e d in N e w Y o r k Ci ty . Plans 
for a speaker's bureau have been finalized and it w i l l 
be i n operat ion i n 1988. 

I n a d d i t i o n , 26 reporters , photographers, and 
members of the radio and television news media got a 
first-hand look at the Divis ion 's training dur ing two 
highly successful " M e d i a Days" at For t D r u m i n June. 
In support of its N e w Y o r k State mission, the 42nd In
fantry D i v i s i o n cont inued to prepare for possible ac
tivation by the governor to respond i n times of disaster 
or emergency. Plans based on past incidents and 
natural disasters cont inued to be reviewed and u p 
dated to ensure the division is prepared to meet any 
contingency. 

Looking Ahead 
D u e to space l imitations caused by the construc

t ion of new facilities at F o r t D r u m , the 42nd Infantry 
D i v i s i o n w i l l again p e r f o r m A n n u a l T r a i n i n g 1988 i n 
increments. 

U n i t s of the 1st and 3 r d Brigades w i l l t rain at For t 
D r u m i n late June with the D i v i s i o n A r t i l l e r y , Support 
C o m m a n d and D i v i s i o n troops. T h e 2 n d Br igade w i l l 
train at C a m p E d w a r d s , Massachusetts, i n July; and 
the D i v i s i o n A v i a t i o n Br igade w i l l p e r f o r m its A n n u a l 
Tra in ing at F o r t D r u m i n September. In addit ion, 
C o m p a n y A , 1st Batta l ion, 107th Infantry, has been 
selected to support operations at the N a t i o n a l T r a i n 
ing Center, For t I rwin, C a l i f o r n i a , i n A u g u s t . In Sep
tember, the 106th Infantry w i l l be activated i n the 
m i d - H u d s o n r e g i o n . U n i t s are p r o g r a m m e d for 
Goshen , M i d d l e t o w n , and Orangeburg . 
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Challenge and Change 
Nineteen eighty-seven was truly a year of chal

lenge and change for aviation personnel and units of 
the N e w Y o r k A r m y N a t i o n a l G u a r d ( N Y A R N G ) . 

T h e most significant challenge was to improve i n 
div idual and unit readiness i n spite of major organiza
t ional changes that were init iated in October 1986. 
W i t h the activation of the 42nd Infantry D i v i s i o n A v i a 
t i o n B r i g a d e , a l l subordinate units underwent or
ganizational structure changes. T h e 1st Battal ion, 
1 4 2 n d A v i a t i o n ( A t t a c k H e l i c o p t e r ) , r e c e i v e d 
dramatic improvements i n equipment. 

A d d i t i o n a l aviation force structure was added to 
N Y A R N G i n the form of air cavalry elements organic 
to the 1st Squadron, 101st Cavalry. In order to ac
comodate these new units, another A r m y A v i a t i o n 
Support Faci l i ty ( A A S F ) became operational on A p r i l 
1, 1987 at M o n r o e County A i r p o r t , Rochester . This 
new aviation facility, the fourth i n N e w Y o r k State, 
jo ined its sister facilities i n Niagara Fal ls , L o n g Island, 
and A l b a n y . A l l A r m y Nat iona l G u a r d aircraft are 
operated and maintained at these facilities by our avia
t ion personnel . 

New Equipment 
In June and July 1987,16 obsolete U H - 1 M attack 

helicopters were f lown to A l a m a g o r d o , N e w M e x i c o 
for retirement. 

Replacements were issued i n the f o r m of 15 A H -
1S C o b r a attack helicopters. T h e m o d e r n gunships 
were f lown by N e w Y o r k crews f r o m various main
tenance depots to the A A S F in A l b a n y . 

T h e new Cobras present many training challenges 
to N Y A R N G aviation. A i r c r e w s must be properly 
trained to operate not only the aircraft, but their com
plex weapons systems as wel l . 

A l l training must ultimately be performed under 
simulated combat conditions. This is of vital impor
tance not only to the aircrews, but to the maintenance 
and support personnel as we l l . 

Missions 
T h e ult imate goal of every aviation unit is to 

achieve and maintain a readiness level that w i l l permit 
the accomplishment of the wartime mission. A v i a t i o n 
is a combat a r m of the A r m y that must be able to par
ticipate successfully wi th armor, artillery, and infantry 
i n combined arms tactical operations. 

F e d e r a l mission requirements establish readiness 
standards for units and individuals . These standards 
ensure that our aviation units are prepared for active 
duty in the event of a national emergency. 

State mission requirements include the ability to 
provide N e w Y o r k State residents w i t h assistance 
during disasters or other emergencies at the cal l of the 
governor. N Y A R N G aviation must be prepared with 
the proper equipment and capable personnel to meet 
these requirements. 
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Meeting the Challenge 
A r m y aviation units and their support ing aviation 

facilities fully met the challenges associated with the 
many changes encountered i n 1987. T h e training mis
sion was successfully accomplished by a l l organiza
tions. Readiness levels exceeded established A r m y 
and N a t i o n a l G u a r d B u r e a u standards. 

A l l aviation units under the A v i a t i o n Br igade per
formed annual training as w e l l as inactive duty tra in
ing i n an outstanding manner i n the newly activated 
force structure. N u m e r o u s support missions were 
provided for a wide variety of ground units. A l l new 
equipment inc luding the A H - I S C o b r a weapons sys
tem were efficiently integrated into aviation organiza
tions. 

In spite of the many changes and new equipment, 
the safety record i n aviation remained at an extremely 
high level for both operat ional f lying and ground ac
tivities. 

The Future 

W i t h i n the next two years, a construction p r o g r a m 
i n Rochester w i l l be completed, to provide a new, per
manent army aviation support facility, armory, and or
ganizational maintenance shop for units located there. 

It is also highly probable that a further reorganiza
t ion w i l l be implemented to improve the present force 
structure. A n addit ional aviation battal ion is expected 
to be activated to enhance c o m m a n d and contro l of 
several existing units. T w o addit ional aviation c o m 
panies are to be formed under this new battal ion. A 
c o m m a n d aviation company and an aviation unit m a i n 
tenance company w i l l be assigned i n Rochester at the 
new facility. 

T h e future is bright for N e w Y o r k A r m y N a t i o n a l 
G u a r d A v i a t i o n as continued growth, challenge, and 
change is eagerly anticipated. 
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T h e 27th Br igade, 10th M o u n t a i n (Light Infantry) 
D i v i s i o n , N Y A R N G , became a vital part of the newly 
f o r m e d 10th M o u n t a i n D i v i s i o n after activation i n 
M a y , 1986. T h e b lending of the N a t i o n a l G u a r d 
Br igade w i t h the active 10th D i v i s i o n is part of the 
A r m y ' s "Total Force" policy. This makes the N a t i o n a l 
G u a r d and A c t i v e A r m y soldiers equal partners i n our 
nation's defense. A s a " R o u n d Out" brigade, the 27th 
n o w constitutes one-third of the 10th Divis ion 's c o m 
bat power . 

History 
T h e 10th M o u n t a i n D i v i s i o n was formed dur ing 

W o r l d W a r I i to counter the G e r m a n mountain war
fare threat. It's soldiers defeated the A x i s Power i n the 
Ital ian A l p s . In February, 1985, the 10th M o u n t a i n 
D i v i s i o n was reactivated at For t D r u m , Water town, i n 
accordance wi th the A r m y ' s new "Light Infantry" con
cept. 

1987 Annual Report 

The 27th Br igade also has an outstanding achieve
ment record. Elements assigned to the 27th are par
ticipants of every A m e r i c a n W a r f r o m the A m e r i c a n 
Revolut ion through W o r l d W a r II. A s a unit, the 27th 
Infantry D i v i s i o n saw action i n E u r o p e dur ing W o r l d 
W a r I, and i n the Pac i f i c dur ing W o r l d W a r II. 

T h e n e w 27th B r i g a d e is h e a d q u a r t e r e d i n 
Syracuse, with subordinate units throughout Upstate 
N e w Y o r k . T h e 1st Bat ta l ion, 105th Infantry is based 
i n Schenectady, T r o y , L e e d s and A m s t e r d a m . T h e 
2nd Battal ion, 108th Infantry is i n Syracuse. T h e 3rd 
Bat ta l ion , 108th Infantry has units i n U t i c a , O g -
densburg, M a l o n e , and Gloversvi l le . T h e 1st Bat
tal ion, 156th F i e l d A r t i l l e r y is based i n Kingston , 
Poughkeepsie and N e w b u r g h . 

Training 
Throughout 1987, the 27th Br igade participated 

in numerous aggressive training programs with the 
10th M o u n t a i n D i v i s i o n . 

Br igade officers and noncommiss ioned officers 
participated i n a L i g h t L e a d e r T r a i n i n g P r o g r a m at 
Fort A . P . H i l l , V i r g i n i a . Th is 16-day course trained 
soldiers f r o m squad to battal ion level i n L ight Infantry 
leadership tactics and team bui ld ing . 

A large number of Br igade soldiers trained i n the 
10th M o u n t a i n Divis ion 's L i g h t Fighter Program. The 
five days of indiv idual soldier skills testing culminated 
with a 10-mile march . 

A senior N o n c o m m i s s i o n e d Off icer 's exchange 
was made with the U n i t e d K i n g d o m . 

Headquarters and a l l field units of the Br igade 
participated i n c o m m a n d post exercises with the 10th 
M o u n t a i n D i v i s i o n at F o r t D r u m . T h e exercises were 
designed to tra in and test B r i g a d e and Bat ta l ion staff 
personnel i n simulated combat scenarios. 

T h e Br igade sent observers to A l a s k a for Winter 
Warfare Tra in ing , and also to the N a t i o n a l Tra in ing 
Center i n For t E r w i n , C a l i f o r n i a , where they were able 
to observe a highly mobi le combat training event. 

Despi te the extensive training, there was sti l l time 
for c o m m u n i t y p a r t i c i p a t i o n by B r i g a d e soldiers . 
M a n y units part ic ipated i n numerous events to include 
b l o o d drives , parades , f lea markets , paper sales, 
surplus f o o d del iveries , a n d other community ac
tivities. 
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HEADQUARTERS 
TROOP COMMAND 

T h e H e a d q u a r t e r s T r o o p C o m m a n d ( H T C ) 
provides c o m m a n d and control to each of the N e w 
Y o r k A r m y Nat iona l G u a r d ' s nondivis ional elements 
compris ing five senior commands: the 187th Signal 
Br igade , B r o o k l y n ; 205th Support G r o u p , Troy ; 221st 
E n g i n e e r G r o u p , B u f f a l o ; 244th M e d i c a l G r o u p , 
B r o o k l y n ; a n d the 209th F i e l d A r t i l l e r y B r i g a d e , 
Rochester . T h e 27th R e a r A r e a O p e r a t i o n Center 
( R A O C ) and C o m p a n y C , 3rd Batta l ion, 172nd In
fantry ( M o u n t a i n ) , Plattsburgh are responsibilities of 
H T C . 

T h e diversity of the non-divis ional units i n T r o o p 
C o m m a n d require a wide variety of training mobil i t ies 
to insure combat readiness. Over the years, H T C units 
have developed their collective and individual combat 
support skills to meet the challenges of the m o d e r n 
batt lef ield. 

W o r l d events have made it clear that the area i n 
w h i c h H T C units w i l l funct ion is vulnerable to more 
than coventional attack. There is growing evidence 
that a major threat to the rear can be expected f r o m 
entirely unconventional means such as terrorist at
tacks and gueri l la actions. H T C units must prepare to 
sustain their mission to support the forward combat 
elements, whi le neutral izing these threats to their o w n 
security. 

B r i g a d i e r G e n e r a l J o h n W . C u d m o r e , c o m 
mander of Headquarters T r o o p C o m m a n d , directed 
a l l units assigned to H T C that the training emphasis i n 
1987 should be directly related to their wart ime mis
s ion. Increased C A P S T O N E involvement is the key to 
making the one army concept a reality. W i t h this i n 
m i n d , commanders at a l l levels began planning for an
n u a l t r a i n i n g that i n v o l v e d their units w i t h their 
C A P S T O N E headquarters and/or subordinate units. 

H e a d q u a r t e r s T r o o p C o m m a n d u n i t s p a r 
t ic ipated i n A n n u a l T r a i n i n g ( A T ) exercises i n a l l parts 
of the continental U n i t e d States and E u r o p e . 

D u r i n g annual training H T C soldiers were ex
posed to a variety of mil i tary experiences and sig
nificant performance-oriented training. Highl ights of 
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1987 A T exercises of T r o o p C o m m a n d units clearly 
d e m o n s t r a t e the ex tens ive c o m m a n d a n d staff 
guidance necessary to successfully complete training 
missions of this magnitude. 

T h e 27th Support Center R A O C part ic ipated in 
R E F O R G E R '87 a n d acted as the land/faci l i t ies 
managers for r e d e p l o y m e n t sites es tab l i shed to 
receive, process and ship out stateside units who par
t icipated in the exercise. 

T h e 187th Signal Br igade attended A n n u a l T r a i n 
ing in the F e d e r a l R e p u b l i c of G e r m a n y with the 
Seventh Signal B r i g a d e . T h r e e distinct Overseas 
Deployment T r a i n i n g cells f r o m the 187th supported 
R E F O R G E R ' 8 7 . P r i o r t o a n d d u r i n g t h e 
R E F O R G E R '87, 187th soldiers h a d the opportunity 
to establish l iason with the N a t i o n a l Terr i tory C o m 
m a n d survey selected signal site and facilities i n sup
port of C A P S T O N E w a r plans . T h e 187th also 
participated i n operat ion W I N T E X '87 wi th the F i f t h 
Signal C o m m a n d . 

T h e 101st Signal Bat ta l ion , N e w Y o r k Ci ty , at
tended annual training w i t h the 228th Signal Br igade 
at For t A . P . H i l l , V i r g i n i a . T h e r e , 101st soldiers h a d 
an opportunity to participate i n W A R E X '87 a com
mand post exercise hosted by the 228th Signal Br igade . 

T h e 205th Support G r o u p had the opportunity to 
per form their annual training under the C o m m a n d 
and C o n t r o l of the First C o r p s Support C o m m a n d i n 
support of three simultaneous, yet independent, exer
cises ( C O S S T A R , C E D E X , T R A N S O I L ) . These ex
ercises were conducted at F o r t Bragg, N o r t h C a r o l i n a . 

T h e 106th Maintenance Ba ta l l ion attended an
nual training wi th two of its subordinate C A P S T O N E 
units at F o r t B r a g g , N o r t h C a r o l i n a . T h e 587th 
Transportat ion C o m p a n y attended annual training 
with their C A P S T O N E higher headquarters at F o r t 
Eustis , V i r g i n i a . There the 587th soldiers had an op
portunity to participate i n operat ion T R A N S L O T S 
'87. 

T h e 209th F i e l d A r t i l l e r y Br igade attended annual 
training with a l l their subordinate C A P S T O N E units 
at F o r t D r u m , N e w Y o r k . T h e r e they also received 
guidance and assistance f r o m the F i f t h C o r p s . 

T h e 127th Maintenance C o m p a n y attended an
nual training w i t h their C A P S T O N E higher head
quarters at Letterkenny, A r m y D e p o t , Pennsylvania. 
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There , 127th soldiers h a d an opportunity to par
t ic ipate i n operat ion G O L D E N T H R U S T '88. 
T h i s exercise a l lowed soldiers to exercise their 
secondary C A P S T O N E mission as a "Quick F i x 
Force." 

T h e 221st E n g i n e e r G r o u p c o n t i n u e d to 
strengthen their C A P S T O N E coordinat ion efforts. 
Selected cells of 221st soldiers trained wi th their 
C A P S T O N E higher headquarters i n the Federa l 
R e p u b l i c of G e r m a n y . A nine-man cell had the op
portunity to participate i n operat ion W I N T E X '87 
w i t h the T h i r d A r m o r e d D i v i s i o n . 

T h e 152nd Engineer Bat ta l ion had a selected 
ce l l of soldiers training w i t h their C A P S T O N E 
trace i n the F e d e r a l R e p u b l i c of Germany. T h e 
152nd soldiers h a d an opportunity to prepare bat
tle books and receive an orientation in their area of 
responsibility. 

T h e 244th M e d i c a l G r o u p continued their 
class association w i t h the Seventh A r m y M e d i c a l 
C o m m a n d C A P S T O N E Conference at their an
nual training. T h e M e d i c a l C o m m a n d outl ined the 
new doctrine pertaining to health service support 
to the a i r land battle. 

T h e 243rd and 646th M e d i c a l Companies at
tended annual training w i t h their C A P S T O N E higher 
trace and part ic ipated i n M E D E X '87. T h e 243rd and 
646th soldiers h a d an opportunity to train with triage 
casualties w h i c h p r o v i d e d excellent performance-
orientated training. 

Training Review 
T r o o p C o m m a n d ' s pol icy of cr i t iquing each exer

cise such as operat ion G O L D E N T H R U S T provided 
vital informat ion to our c o m m a n d staff concerning the 
ability of our units to mobi l ize . A f t e r a careful analysis 
of the i n f o r m a t i o n was c o m p l e t e d , Headquar ters 
T r o o p C o m m a n d established a M o b i l i z a t i o n Staff sec
t ion which w i l l provide T r o o p C o m m a n d units with the 
assistance to quickly facilitate their transition to active 
duty. 

Community Participation 
Despi te T r o o p C o m m a n d ' s very aggressive train

ing schedule, there was st i l l t ime to actively support a 
variety of community activities. Over 43 community 
activities were a c c o m p l i s h e d by T r o o p C o m m a n d 
uni ts d u r i n g the t r a i n i n g year . F r o m p r o v i d i n g 

transportation support to the Jerry L e w i s Telethon, to 
providing logistic support of the A m e r i c a n R e d Cross, 
T r o o p C o m m a n d soldiers were there. 

Family Program 
H e a d q u a r t e r s T r o o p C o m m a n d assisted a l l 

T r o o p C o m m a n d units i n establishing the Fami ly 
P r o g r a m dur ing the 1987 training year. Commanders 
conferences, staff assistance visits and retention semi
nars emphasized the importance of communicat ion, 
involvement, support and recognit ion between the N a 
t i o n a l G u a r d a n d G u a r d m e m b e r s ' f a m i l i e s . 
Numerous family-oriented activities have been con
ducted by T r o o p C o m m a n d units; for example, family 
orientations, G u i d e to Readiness pamphlets , family 
days, Christmas parties, field days, and newsletters. 
T r o o p C o m m a n d units have also issued family iden
tif ication cards to those requesting them. 

Command Emphasis 1988 
Retent ion continues to be the number one priority 

for T r o o p C o m m a n d . Commanders at al l levels have 
been directed to emphasize the individual needs of sol
diers and provide the personal maintenance and train
ing opportunities which attract the soldiers to re-enlist. 
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CAMP SMITH 

C a m p S m i t h , P e e k s k i l l , is N e w Y o r k State's 
pr imary and most comprehensive mil i tary training and 
logistical center. T h e facility is operat ional seven days 
a week, 52 weeks a year. It hosts 1.7 year-round tenant 
activities inc luding the U n i t e d States Proper ty & F i s 
cal Of f ice , State Quartermaster Warehouses , C o m 
b i n e d S u p p o r t M a i n t e n a n c e S h o p " A " , t h r e e 
Organizat ional Maintenance Shops, the 199th A r m y 
B a n d , and Headquarters for the E m p i r e State M i l i t a r y 
A c a d e m y , as w e l l as its B r a n c h Schools #1 and #2. 

T h e 2,000-acre site comprises some 1,500 acres of 
hi l ly w o o d l a n d wi th 25 kilometers of roads and trails. 
It is only nine miles f r o m the U n i t e d States M i l i t a r y 
A c a d e m y at West Point , and about 40 miles f r o m N e w 
Y o r k Ci ty . It is also within 17 miles of the new A i r N a 
t i o n a l G u a r d / M a r i n e C o r p s R e s e r v e c o m p l e x at 
Stewart International A i r p o r t , N e w b u r g h . 

Because of this strategic locat ion, it is an increas
ingly valuable training resource for the ground combat 
units of the G u a r d and Reserve and the State's law en
forcement agencies. 

Its 42 indoor and outdoor covered classrooms, 

gymnasium/auditorium, he l ipad, demoli t ion training 
site, learning center, l a n d navigation courses, emer
gency m e d i c a l t reatment fac i l i ty , 16 ranges a n d 
numerous other training, bi l let ing, support, recrea
tional , and administrative facilities make it an ideal 
training locat ion. 

Utilization 
C a m p S m i t h p r o v i d e s t r a i n i n g a n d s u p p o r t 

facilities for G u a r d , Reserve and regular mil i tary units 
performing weekend and annual training. It is also 
used by the F e d e r a l B u r e a u of Investigation, U n i t e d 
States Secret Service, U n i t e d States Postal Inspectors, 
N e w Y o r k State and C i t y Po l i ce and innumerable 
other local law enforcement and munic ipa l agencies. 
In one year's time, for example, C a m p Smith hosted 
two 13-week training sessions for the Westchester 
County Pol ice A c a d e m y . B o y Scout, G i r l Scout, Sea 
Scout, school athletic teams, and numerous other c o m 
munity activities also use the post. 

Maximum Efficiency 
T h e site is more than fully ut i l ized. There is also 

an ongoing program to upgrade and improve the post 
to expand the scope and variety of its facilities. T h e 
i m p r o v e m e n t s a n d the c o n t i n u i n g m a i n t e n a n c e 
program are accomplished through the interactions of 
the ful l - t ime staff, the C a m p S m i t h T r a i n i n g Site 
Detachment , a n d using mi l i tary units such as the 

tenant Seabees ( M o b i l e C o n 
s t r u c t i o n B a t t a l i o n # 1 3 , 
U n i t e d States N a v a l Reserve) , 
the 204th Engineer Batta l ion, 
N e w Y o r k A r m y N a t i o n a l 
G u a r d , a n d A i r N a t i o n a l 
G u a r d C i v i l Engineer Flights 
f r o m M a i n e a n d M a s 
s a c h u s e t t s . T h r o u g h t h e i r 
combined efforts, the training 
site is not only improved, but 
p a r t i c i p a t i n g uni t s execute 
valuable hands-on training. 

T y p i c a l projects i n c l u d e 
the construction, rehabil i tat ion 
and repair of buildings, class
rooms and ranges; regrading of 
roads; installation of windows, 
roofs, s iding and floors, and the 
construct ion of new towers and 
w a r e h o u s e s , a l l at m i n i m a l 
cost. 
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NEW YORK AIR NATIONAL GUARD 

T h e N e w Y o r k A i r N a t i o n a l G u a r d ( N Y A N G ) is 
the largest State A i r N a t i o n a l G u a r d i n the nat ion wi th 
close to 6,000 officer and enlisted personnel . It is c o m 
pr i sed of five f lying and seven ground support units. 
T h e units are located at five flying bases and one 
ground support station stretching across the state f r o m 
Niagara Fal l s o n the west to Westhampton B e a c h o n 
the eastern shore of L o n g Island. 

A s i n previous years, 1987 saw members of a l l the 
N Y A N G units per forming operational and training 
missions o n locat ion throughout the U n i t e d States and 
the Free W o r l d . T h e missions of the units within the 
N e w Y o r k A i r N a t i o n a l G u a r d are representative of 
the U n i t e d States A i r Force 's readiness capability to 
meet defense requirements at al l times. T h e training, 
equipment and readiness of each N Y A N G unit must 
meet the same high standards established for active 
duty units. N Y A N G units are regularly inspected by 
the A i r Force 's major commands. 

Headquarters, New York Air National 
Guard 

T h e H e a d q u a r t e r s N Y A N G , c o m m a n d e d by 
M a j o r G e n e r a l Charles S. C o o p e r III, is located at 
Stewart International A i r p o r t , N e w b u r g h . It is the i n 
ter face b e t w e e n N Y A N G u n i t s , the D i v i s i o n of 
M i l i t a r y and N a v a l A f f a i r s , and the N a t i o n a l G u a r d 
Bureau . T h e Headquarters is responsible for the com
mand, administrative control , and provis ion of policy 
and planning guidance to a l l N Y A N G units. It also 
provides logistical , administrative, contract, personnel 
and operational support, and guidance. T h e H e a d 
quarters staff, augmented by personnel f r o m various 
N Y A N G units, commensed a comprehensive long 
range planning study dur ing 1987. Th is study w i l l serve 
as a basis for N Y A N G ' s long range strategic force 
planning. 

105th Military Airlift Group (MAG) 

Stewart International 
Airport, Newburgh 
T h e 105th M i l i t a r y A i r l i f t 

G r o u p c o n t i n u e d t o m a k e 
progress towards complet ion of 
its C - 5 A Galaxy aircraft conver
sion and major air base construc
t i o n p r o g r a m s . T r a i n i n g o f 
aircrews, maintenance, and sup
port personnel continued on or 
ahead of schedule. T h e number 
of formed aircrews stood at twelve 
as of D e c e m b e r 31, 1987. D u r i n g 
the federal fiscal year October 1, 
1986 - September 30, 1987, the 
G r o u p ' s aircrews and three C - 5 A 
aircraft (the largest aircraft in the 
F r e e W o r l d ) m o v e d more than 
4,200 passengers and 11,000,000 
pounds of cargo. T h e 105th M A G 

met a l l N a t i o n a l G u a r d B u r e a u 
and A i r F o r c e airlift requirements 
levied upon it dur ing the fiscal and 
calendar years. T w o addit ional C -
5 A aircraft were received dur ing 
the last six months of 1987, br ing
ing the total possessed at year's 
end to five. 

D u r i n g 1987, a i rcrews a n d 
p e r s o n n e l o f the 105th M A G 
trained or per formed operat ional 
a i r l i f t miss ions w o r l d w i d e . In 
February, the G r o u p airl i f ted per
s o n n e l a n d e q u i p m e n t o f the 
N Y A R N G ' s 210th A r m o r to and 
f r o m Boise , Idaho, for training. 
Over one m i l l i o n pounds of cargo 
and 390 passengers part ic ipated 
in Joint Chie f of Staff ( JCS) Exer 
cise T E A M S P I R I T . 

N a t i o n a l G u a r d a n d A i r 
Force requirements. M a y saw the 

G r o u p part ic ipat ing i n J C S Exer
cise O K S B O E L , w h i c h was con
d u c t e d i n D e n m a r k . A i r c r e w s 
and aircraft also returned an A i r 
G u a r d fighter unit f r o m Ramste in 
A i r Base ( A B ) , Wes t G e r m a n y to 
D u l u t h , M i n n e s o t a . T h e 105th 
C i v i l Engineers ' P r i m e Beef team 
and Services' P r i m e R i b s support 
team conducted bivouac training 
at Stewart International A i r p o r t 
( I A P ) i n June. T h e y were accom
panied by the Security and C o m 
bat A r m s training team. Its C l i n i c 
deployed 24 personnel to E l m e n -
dorf A i r F o r c e Base ( A F B ) , A l a s 
k a for a n n u a l t r a i n i n g i n July . 
D u r i n g A u g u s t and early Septem
ber, the G r o u p air l i f ted the 187th 
F i e l d A r t i l l e r y B a t t a l i o n , 
N Y A R N G , to F o r t C a m p b e l l , 
Kentucky , for training and later 
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returned them to Stewart L A P . A t 
the same time, elements of the 
regular A r m y ' s 101st A i r b o r n e 
D i v i s i o n were returned f r o m sum
m e r t r a i n i n g at S t e w a r t I A P , 
w e s t b o u n d to F o r t C a m p b e l l . 
September also saw members of 
the 105th A e r i a l P o r t Squadron 
d e p l o y to R a m s t e i n A B , G e r 
many, for training. T h e G r o u p 
capped the year's f lying record 
w i t h the first ever airl ift of six 
A r m y B lackhawk helicopters i n a 
C - 5 aircraft. T h e previous load 
r e c o r d was five Blackhawks. T h e 
G r o u p also made its longest non
stop flight of more than 12 hours 
f r o m R a m s t e i n A B , G e r m a n y to 
C o r p u s Chr i s t i , Texas. 

C o n s t r u c t i o n of the major 
new air base faci l i ty cont inued 
towards c o m p l e t i o n throughout 
the year. O c c u p a n c y of some new 
faci l i t ies began d u r i n g the last 
quarter of the year. A t year's end, 
a majority of the G r o u p ' s func
t ions a n d p e r s o n n e l h a d been 
relocated to the new base. M o s t 
of the r e m a i n d e r w i l l relocate 
dur ing calendar year 1988. Plans 
are underway for an O p e n H o u s e 
C e r e m o n y on September 9,1988. 
It w i l l be he ld i n conjunction with 
a major A i r Show sponsored by 
the N e w Y o r k State Department 
of Transportat ion and loca l civic 
groups o n the 10th and 11th. 

106th Aerospace Rescue And Recovery Group (ARRG) 

Suffolk County Airport, 
Westhampton Beach 

T h e G r o u p ' s f l y i n g s q u a d r o n , the 1 0 2 n d 
A e r o s p a c e Rescue and Recovery Squadron, traces its 
lineage to the oldest f lying unit i n the A i r Nat iona l 
G u a r d , the 102nd Observat ion Squadron, which was 
organized i n 1921. T h e 102nd Observation Squadron 
was among the country's first mil i tary aviation units as 
successor to the 1st A e r o C o m p a n y , w h i c h was 
mustered i n federal service on July 13,1916. T h e "First 

A e r o Squadron" was the first aviation unit i n the N a 
tional G u a r d to receive federal recognit ion. A s a 
tribute to its long and color ful history, the G r o u p was 
selected in February by the N a t i o n a l G u a r d B u r e a u to 
enlist A i r m a n Evelyn Jer ido as the symbolic first-ever 
one hundred-thousandth enlisted person in the A i r 
Nat iona l G u a r d . 

The G r o u p has had its current A i r Rescue and 
Recovery mission since June 1975. E a r l y i n 1987, as a 
result of a change i n mission emphasis, the A i r F o r c e 
announced plans to eliminate hel icopter aircraft f r o m 
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the G r o u p . S u c h act ion w o u l d have made it impossible 
for the G r o u p ' s aircrews to maintain training and mis
s i o n c a p a b i l i t y . W h e n the news b e c a m e p u b l i c 
knowledge, l o c a l congressional representatives took 
action to insure the helicopters w o u l d not be removed 
a n d further, that new replacement helicopters w o u l d 
be p r o c u r e d i n the next couple of years. This act ion 
was direct recognit ion of the G r o u p ' s contributions to 
the safety a n d w e l l being of surrounding civi l ian c o m 
munities of the L o n g Island and N e w E n g l a n d area. 
D u r i n g 1987, the 106th A R R G was credited with 10 
lives saved. Th is brought the G r o u p ' s total credited 
lives saved to 223 since 1975. 

Throughout 1987, aircrews and personnel of the 
G r o u p per formed training and operational missions 
w o r l d w i d e . Sixty members of the 106th C i v i l Engineer
i n g P r i m e B e e f a n d Services P r i m e R i b s teams 
deployed i n February to Torre jon A B , M a d r i d , Spain , 
to work o n various base construction projects. M e m 
bers of the 106th Tact i ca l C l i n i c deployed to L i t t l e 
R o c k A F B , Arkansas , i n M a r c h for annual training. 
D u r i n g June and July, aircrews, together with their 
H C - 1 3 0 H e r c u l e s and H H - 3 G r e e n Giant helicopter 
aircraft, deployed to Pr ince E d w a r d Island, Canada , 
to participate i n S A R E X 87, an annual competi t ion for 
international search and rescue forces. T h e G r o u p 
p laced sixth i n the H H - 3 and eleventh i n the H C - 1 3 0 
competit ions. T h e aircrews d i d wel l given the fierce 
compet i t ion f r o m the full-t ime international rescue 
participants. 

D u r i n g June, the G r o u p from home station at Suf
folk C o u n t y A i r p o r t provided rescue alert for the 
Presidential aircraft, A i r Force O n e . Maintenance 
and Support personnel provided host base transient 
facilities to the A i r F o r c e Thunderbirds F o u r t h of July 
performance i n N e w Y o r k Ci ty . A i r c r e w s and a H C -
130 H e r c u l e s aircraft deployed to A l a s k a in August to 
p e r f o r m navigation search and rescue training. 

T h e G r o u p conc luded its second major construc
t ion project i n as many years with the occupancy and 
dedicat ion of its new base firehouse. T h e G r o u p also 
provides crash, fire and rescue support for Suffolk 
County A i r p o r t . 

Despi te the rigors of maintaining and flying both 
f ixed wing and rotary wing aircraft, and the inherent 
dangers of rescue operations, the G r o u p has amassed 
a superb flying safety record . T h e 106th was presented 
an award by M i l i t a r y A i r l i f t C o m m a n d in M a y 1987 i n 
recognit ion of achieving the 20,000 mishaps free flying 
hour milestone. 

107th Fighter Interceptor 
Group (FIG) 

Niagara Falls International Airport 
(IAP), Niagara Falls 

T h e 107th Fighter Interceptor G r o u p is part of the 
N o r t h A m e r i c a n Defense C o m m a n d ( N O R A D ) . It is 
responsible for providing fighter interceptor defense 
forces around-the-clock to defend the air space of the 
northeastern U n i t e d States f r o m manned bomber at
tack. T h e G r o u p fulfills this commitment by maintain
ing two of its F-4 Phantom fighters along wi th aircrew 
and maintenance personnel at each of two locations: 
home station and a detachment at Charleston A i r 
F o r c e Base ( A F B ) , South C a r o l i n a . I n order to main
tain the commitment at its deployed operating loca
t i o n , t w o a i r c r a f t a n d the n o r m a l p e r s o n n e l 
complement of six aircrew and eighteen maintenance 
crew are rotated periodical ly between Niagara I A P 
and Charleston A F B . T h e G r o u p has been assigned 
to its Aerospace Defense C o m m a n d mission since 
June 1971. 

Six of the G r o u p ' s aircraft and 200 personnel 
deployed to T y n d a l l A F B , F l o r i d a , to participate i n 
Exercise C O M B A T A R C H E R . D u r i n g late M a y and 
early June, firefighter personnel deployed to Castle 
A F B , C a l i f o r n i a , for t ra in ing . O t h e r f irefighters 
deployed to Boise, Idaho, for training dur ing the latter 
part of June. The G r o u p flew 32 sorties i n support of 
Exercise S E N T R Y Y A N K E E i n early June and twelve 
sorties in support of an exercise h e l d at D e s M o i n e s , 
Iowa, in mid-July. Security Po l i ce personnel aug
mented local pol ice authorities dur ing the Special 
Olympics held at the State Univers i ty A m h e r s t C a m 
pus in July. The G r o u p also f lew two F-4 sorties i n sup
port of a project sponsored by N A S A and the U n i t e d 
States A i r Force Fl ight Dynamics Laboratory . The 
G r o u p deployed 100 personnel and five F-4 aircraft to 
T y n d e l l A F B , F l o r i d a , in support of Exerc ise C O P 
P E R F L A G dur ing mid-September . 

Despi te the commitment of high performance 
aircraft to full-t ime alert status at home station and 
C h a r l e s t o n d e t a c h m e n t a n d its v a r i o u s t r a i n i n g 
deployments, the 107th F I G has maintained an out
standing safety record . T h e G r o u p received the 1986 
U n i t e d States A i r Force Fl ight Safety a n d Explosive 
Safety Placques in June 1987. T h i s was the second con
secutive year the G r o u p has earned the Explosive 
Safety A w a r d . 
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109th Tactical Airlift Group (TAG) 

Schenectady County 
Airport, Schenectady 

T h e 109th T a c t i c a l A i r l i f t 
G r o u p , Schenectady, N e w Y o r k , 
cont inued to per form its annual 
r e s u p p l y m i s s i o n of the distant 
early warning radar sites located 
o n the G r e e n l a n d Ice C a p . T h e 
resupply operations for 1987 took 
place dur ing M a y and June. A s i n 
previous years, the G r o u p ' s four 
sk i -equipped L C - 1 3 0 H Hercules 
a i r c r a f t w e r e d e p l o y e d t o 
S o n d r e s t r o m A i r Base , G r e e n 
l a n d . T h e 1 0 9 t h ' s a i r c r a f t 
t r a n s p o r t e d a i r c r e w s , m a i n 
tenance a n d support personnel , 
and necessary equipment between 
h o m e stat ion and S o n d r e s t r o m 
dur ing the two month operation. 
T h e mission of the G r o u p is to 
resupply northern tier forces re
q u i r i n g s k i - e q u i p p e d capabil i ty . 
T h e 1 0 9 t h f l i e s m i s s i o n s 
throughout the northern tier f rom 
A l a s k a to G r e e n l a n d to maintain 
this capability. 

B e y o n d the 109th's G r e e n 
land operat ion, the G r o u p ' s per
sonnel and aircraft part ic ipated in 

a number of other operations and 
t r a i n i n g m i s s i o n s d u r i n g 1987. 
T w e n t y - f i v e m e m b e r s o f the 
A e r i a l Port Fl ight trained at H i c k -
am A F B , H a w a i i , while another 13 
members of the flight trained i n 
aircraft cargo handling at N o r t o n 
A F B , C a l i f o r n i a , i n e a r l y 
February. February also saw 15 
members of the Communicat ions 
Fl ight go to H i c k a m A F B , H a w a i i , 
for t r a i n i n g . D u r i n g the same 
per iod , 35 officers and airmen of 
the C o m b a t Suppor t S q u a d r o n 
deployed to Gul fpor t , Miss iss ippi , 
for training. A s the G r o u p ' s per
sonnel t r a i n e d i n the locat ions 
noted, aircrews took part in airlift
ing members of the N Y A R N G ' s 
210th A r m o r to Idaho and return 
for their training. 

In late spring, 60 members of 
the A e r o m e d i c a l E v a c u a t i o n 
Fl ight deployed to Lackenheath 
A B , G r e a t B r i t a i n , for a n n u a l 
training. M e m b e r s of the C i v i l 
E n g i n e e r i n g S q u a d r o n a n d 
Weapons Systems Security Fl ight 
were also on the move as they went 
to E g l i n A F B , F l o r i d a , and C h a r 
leston, South Caro l ina . 

T h e year peaked for the 109th 
dur ing the summer. T h e G r o u p 
successfully passed an Opera t ion
al Readiness Inspection i n July. 
A t the end of August , the 109th 
was f e a t u r e d i n the N o r t h e a s t 
F l i g h t ' 8 7 A i r s h o w h e l d at 
S c h e n e c t a d y C o u n t y A i r p o r t . 
J o i n i n g w i t h m e m b e r s of the 
N Y A R N G , the 109th's C - 1 3 0 H 
H e r c u l e s a i r c r a f t a n d A r m y 
G u a r d hel icopters p e r f o r m e d a 
combat air assault demonstration 
before an audience of more than 
50,000 people . 

D u r i n g autumn, 23 members 
of the C l i n i c moved to the W e i s -
baden G e r m a n y M e d i c a l Center 
for annual training. L a t e i n the 
year the 109th completed planning 
for sending two of its L C - 1 3 0 H ski 
a i r c r a f t t o A n t a r c t i c a d u r i n g 
January 1988. T h e mission is i n 
support of the N a t i o n a l Science 
F o u n d a t i o n w h i c h operates re
s e a r c h f a c i l i t i e s i n A n t a r c t i c a . 
T h e 109th has assisted the F o u n 
d a t i o n i n t h e p a s t w i t h i t s 
m e t e o r o l o g y , c l i m a t o l o g y , a n d 
geology research o n the G r e e n 
land Ice C a p . 

Page Thirty-Seven 



Division of Military and Naval Affairs 1987 Annual Report 

174th Tactical Fighter Wing (TFW) 

Hancock Field, Syracuse 
T h e 174th Tact i ca l Fighter W i n g pursued its ag

gressive training program throughout the year in con
tinuous preparat ion for its wart ime mission. T h e 174th 
provides c o m m a n d pol icy and support for its subor
dinate groups — the 103rd Tact ica l Fighter G r o u p 
Bradley A i r N a t i o n a l G u a r d Base, East Granby, C o n 
necticut, and the 104th Tac t i ca l Fighter G r o u p , B a r 
nes M u n i c i p a l A i r p o r t , West f ie ld , Massachusetts. 

T h e 174th trains cont inuously f r o m H a n c o c k 
F i e l d using the aerial gunnery ranges it operates at 
For t D r u m in Water town. In addit ion to training at 
home base, the W i n g ' s pilots, maintenance and sup
port personnel and A - 1 0 fighter aircraft deploy else
where i n the country and to their E u r o p e a n theater of 
operat ion throughout the year. 

T h e 174th's major deployment dur ing 1987 oc
curred i n September. Twelve A - 1 0 aircraft and 250 
members of the 174th deployed to L e c h f e l d A B , 
F e d e r a l R e p u b l i c of G e r m a n y , f rom September 11th -
26th to take part i n Exerc ise C O R O N E T R O C K E T . 
T h e Wing ' s people trained and l ived side-by-side with 
their West G e r m a n A i r F o r c e counterparts as they 

w o u l d i n a combat situation. T h e 174th was accom
panied to West G e r m a n y by local Syracuse newspaper 
a n d te levis ion m e d i a personnel w h o r e p o r t e d o n 
deployment activity daily. 

A l t h o u g h C O R O N E T R O C K E T represented the 
174th's major deployment , members of the W i n g 
travelled elsewhere dur ing the year for training. Fifty-
seven members of the C i v i l Engineer ing Squadron 
went to L u k e A F B , A r i z o n a , for annual training in 
early A p r i l . A t the same time, 54 members of the 
Weapons Systems Security Fl ight and support person
nel proceeded to Patr ick A F B , F l o r i d a , for training. 
D u r i n g M a y , logistics and supply personnel deployed 
to Spangdahlem A B , West Germany, for training and 
check out of preposit ioned equipment. 

A s i n years past, the 174th and its neighbor, the 
152nd Tact ica l C o n t r o l G r o u p , together hosted N a 
t ional G u a r d part ic ipat ion i n the annual N e w Y o r k 
State Fa i r . However , the highlight of the 174th's year 
came as W i n g members returned f r o m their Septem
ber tour i n West Germany. O n October 2nd and 3rd, 
W i n g members, their families, and Syracuse neighbors 
celebrated the 174th's 40th Anniversary . 
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N Y A N G S U P P O R T UNITS 

152nd Tactical Control Group (TCG) 
108th Tactical Control Flight (TCF) 
113th Tactical Control Flight (TCF) 

Hancock Field, Syracuse 
T h e 152nd Tac t i ca l C o n t r o l G r o u p is responsible 

for the leadership of nine subordinate units located i n 
seven states, inc luding the 108th and the 113th Tac t i 
ca l C o n t r o l Fl ights also located at H a n c o c k F i e l d . T h e 
G r o u p and its units are responsible for operation of 
Tac t i ca l A i r C o n t r o l Systems. This includes the radar, 
communicat ions, vehicles, and support services re
quired by commanders to direct air operations i n the 
tactical field environment. 

T h e G r o u p and its units deploy frequently to per
f o r m training and operat ional exercises. D u r i n g 1987 
they p a r t i c i p a t e d b o t h i n this country and i n the 
E u r o p e a n environment with N A T O forces. 

T h e 113th deployed to Gul fpor t , Miss i ss ippi , i n 
early M a r c h for annual training. W h i l e 28 members of 
the 152nd travelled to various locations i n E u r o p e to 
participate i n a N A T O winter exercise, the 108th spent 
a week at F o r t D r u m i n A p r i l to prepare for an O p e r a 
t ional Readiness Eva luat ion i n June. T h e 152nd and 
several of its units inc luding the 108th, part ic ipated i n 
a composite forces exercise S E N T R Y Y A N K E E '87 
i n June. T h e 108th and two subordinate units received 
excellent ratings dur ing the Operat iona l Readiness In
spection. M e m b e r s of the 152nd returned to E u r o p e 
i n September. T h e y part ic ipated i n N A T O exercise 
D I S P L A Y D E T E R M I N A T I O N while stationed i n 
C e r v a A B , Italy. T h e G r o u p and its units w i l l par
ticipate i n a number of exercises dur ing 1988 to main
tain their preparedness. 

552nd Air Force Band 
Stewart International Airport, 

Newburgh 
T h e b a n d is colocated with Headquarters N e w 

Y o r k A i r N a t i o n a l G u a r d . It provides ceremonial 
music at various mil i tary and N e w Y o r k community 
events to reflect favorably on the military. 

213th Electronic Installation 
Squadron (EIS) 

274th Combat Communications 
Squadron (CCS) 

Roslyn ANG Station, Roslyn 
T h e 213th E l e c t r o n i c Installation Squadron is 

responsible for the engineering, installation, removal , 
a n d the re locat ion of communicat ions/e lectronics 
equipment and facilities. It provides serviceability 
c e r t i f i c a t i o n , emergency a n d p r o g r a m m e d m a i n 
tenance and modif icat ion of these facilities. T h e 213th 
is also responsible for servicing base telephone and 
c o m m u n i c a t i o n s e q u i p m e n t at e a c h of the f ive 
N Y A N G flying bases, as wel l as at R o s l y n A i r N a t i o n 
al G u a r d Station itself. 

T h e 274th Combat Communicat ions Squadron is 
responsible to deploy, install , operate and maintain 
mobile communications/electronics equipment neces
sary for air operations in a tactical field environment. 
In order to accomplish its mission, the 274th maintains 
an extensive motor p o o l of heavy vehicles along with 
mobile communications/electronics equipment. 

D u r i n g 1987, unit members part ic ipated i n various 
operational and training deployments. In early spring, 
21 m e m b e r s t r a v e l l e d to C a m p G e i g e r , N o r t h 
C a r o l i n a , to p a r t i c i p a t e i n J C S exercise S O L I D 
S H I E L D . T h e entire unit moved to Westover A F B , 
Massachusetts, for annual training i n June. Several 
members were selected to participate i n special c o m 
munications competit ion C O M B A T C H A L L E N G E . 
T h e 274th is looking towards an overseas training 
deployment in 1988. 

201 Weather Flight 
Suffolk County Airport, 
Westhampton Beach 

This unit is equipped w i t h heavy duty vehicles and 
mobile meterological equipment w h i c h permit it to 
operate i n a battlefield environment. Its mission is to 
provide weather informat ion a n d analysis to the 42nd 
Infantry D i v i s i o n , N Y A R N G . A s such, it performs an
nual training wi th the 42nd i n the f i e ld . 
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NYANG Financial Summary Fiscal Year 1987 

Federal Support 
T h e fo l lowing figures reflect the amount of federal 

f iscal support rendered directly to the N e w Y o r k A i r 
N a t i o n a l G u a r d dur ing fiscal year 1987. E x c l u d e d 
f r o m the figures are the mil l ions of dollars i n indirect 
federal support i n the f o r m of centrally f u n d e d sup
plies and equipment and overhead costs of technical 
schools. 

National Guard Personnel 

Annual Training $ 4,237,313 
Unit Training Assemblies 13,927,979 
Special Unit Training 2,498,229 
Additional Flying Training 1,086,693 
Training & Technical Schools 2,050,745 
Basic Military Training 428,635 
Basic Military Training Officer 
and Airmen Uniforms 815,251 
Incapacitation Pay 123,475 
Full-time Active Guard Force 13,242,755 
Air Force Advisors 274,821 

Subtotal $ 38,685,896 

Operations and Maintenance 

Aircraft Petroleum, Oil , Lubricants $ 15,385,496 
Full-time Technician Force 35,438,621 
Facilities, Operations and Maintenance 7,749,956 
Travel, Transportation, Equipment 
Rental and Other Services 5,054,884 
Supplies and Equipment 9,044,610 
Construction of Facilities, Repairs and 
Minor Alterations of Facilities 13,874,337 
Recruiting 100,058 
Medical Supplies 203,728 
Exercise Support 77,494 

Subtotal 86,929,184 

Total $125,615,080 

Awards 

United States Air Force Awards 

Meritorious Service Medal 36 
Air Force Commendation Medal 82 
Air Force Achievement Medal 179 

Total 297 

New York State Awards 

New York State Long & Faithful Service 
Award 

5 years 483 
10 years 414 
15 years 203 
20 years 95 
25 years 30 
30 years 35 
35 years 15 
40 years 2 

Air Force Longevity Service Ribbon 2 
Commendation Medal 46 
Conspicuous Service Cross 33 
Meritorious Service Medal 28 
Exercise Support Ribbon 114 
Aid to Civil Authority Medal 4 
Humane Service Medal 4 

Total 1,532 

In total, 1,532 N e w Y o r k State A w a r d s 
were earned by outstanding N Y A N G officers 
and enlisted personnel i n 1987. 

These figures are d o w n $8,820,547 f r o m fiscal year 
1986, mainly due to reduct ion in construction obl iga
tions. 
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NEW YORK NAVAL MILITIA 

T h e N e w Y o r k N a v a l M i l i t i a , headquartered i n 
the D i v i s i o n of M i l i t a r y and N a v a l A f f a i r ' s complex, 
L a t h a m , is the largest N a v a l M i l i t i a i n the U n i t e d 
States. 

F e d e r a l l y recognized , under T i t l e 10, U n i t e d 
States C o d e , it is organized i n accordance w i t h N e w 
Y o r k M i l i t a r y L a w and conforms wi th the regulations 
and standards of the U n i t e d States Department of the 
Navy. 

Mission 
T h e mission of the N a v a l M i l i t i a is twofold : 
T o respond to any state emergency when cal led 

u p o n by the governor. 
T o assist i n the training of the Navy and M a r i n e 

C o r p s Reserves as a contribution to national security. 
In order to provide an immediate cadre of special

i z e d individuals for "quick response" i n state emergen
cies, Emergency Response Teams ( E R T s ) are being 
f o r m e d based o n the needs of geographic areas and 
N e w Y o r k N a v a l M i l i t i a available expertise. 

In 1987, an Emergency Response T e a m i n the 
Buf fa lo area became operat ional and w i l l be used as 
the m o d e l for addit ional teams. 

T h e N e w Y o r k N a v a l M i l i t i a , l ike the A r m y and 
A i r N a t i o n a l G u a r d , contribute to local community 
projects and participate i n a variety of functions i n 
c luding parades, memor ia l services and dedications, 
ce remonies for spor t ing events, county fairs and 
funerals. T h e Navy Seabees continue to provide con
struction service to local communities across the State. 

Major Activities 

NAVY 

O u r N a v a l units d e p l o y e d to E u r o p e , Japan , 
K o r e a and a variety of stateside locations and aug
mented a dozen ships i n support of N A T O , West 
Pac i f i c and Fleet exercises. Some individuals have 
also volunteered for temporary duty i n the Pers ian 
G u l f to relieve U n i t e d States N a v a l personnel . 

MARINES 

T h e M a r i n e C o r p s continues to train i n a com
bined forces scenario wi th the C a n a d i a n A r m e d F o r 
ces. They deployed to C a m p Lejeune, N o r t h Caro l ina , 
for amphibious operations, part ic ipated i n live fire ex
ercises at Twenty-nine Palms, Ca l i forn ia , and con
ducted co ld weather training. 

O n c e again, the M a r i n e C o r p s Reserve Toys for 
Tots program, with N a t i o n a l G u a r d support, provided 
hundreds of thousands of toys for chi ldren al l over 
N e w Y o r k State. 
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SEABEES (Naval Reserve Mobile Construction 
Battalion) 

Seabees were extremely active this past year per
forming A n n u a l T r a i n i n g i n G u l f p o r t , Miss i s s ippi , and 
through Exerc ise Greenst inger , wi th equipment and 
m e n being f l o w n to a n d f r o m F o r t D r u m . Construc
t ion projects comple ted by the Seabees include a rap-
pel ing tower, t imber br idge and tank trai l at For t D r u m 
and a range tower, tank trails, upgraded ranges, a 
graded and leveled p a r k i n g lot, and minor projects at 
C a m p Smith . 

T h e Seabees also excavated a bui ld ing foundat ion 
at the B e a c o n C o r r e c t i o n a l Faci l i ty , rerouted a bus 
route a n d graded a handicap tra i l for the U n i t e d 
C e r e b r a l Palsy Center i n M o n t i c e l l o . In Niagara Fal ls , 
C o m p a n y C p e r f o r m e d extensive restoration of the 
A l l e n H e r s c h e l l C a r o u s e l B u i l d i n g for the Carouse l 
Society of N i a g a r a Front ie r . 

1987 Annual Report 

Awards 
T h e winners of the Josephthal A w a r d , presented 

annually by the N a v a l M i l i t i a to the outstanding Navy, 
M a r i n e , and Seabee units, are: 

N a v a l Resale Support Detachment 102, Staten Is
land (Navy) 

C o m p a n y A , 1st Bat ta l ion, 25th M a r i n e s , A l b a n y 
(Marines) 

C o m p a n y E , M o b i l e Construct ion Bat ta l ion 12, 
R o m e (Seabees) 

T h e B u r k e Trophy , for the best shipboard unit 
was awarded to the U S S Canopus , Detachment 3402, 
Syracuse. T h e G i l l i e s T r o p h y for achieving the 
greatest p r o g r e s s i n m i l i t a r y p e r f o r m a n c e was 
awarded to the U S S Puget Sound, A m i t y v i l l e . 

Federal Support 
T h e fol lowing is the federal support received for Navy and 

M a r i n e C o r p s Reserve centers and facilities dur ing fiscal year 
1987: 

PROGRAM 

Military Pay (Active Duty) $11,073,400 
Civilian Pay 545,000 
Travel 1,081,565 
Operations 691,496 
Maintenance and Repair 270,729 
Recruiting 939,595 
Inactive Duty Pay 15,894,000 
Active Duty Training Pay 7,096,700 
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R A D I O L O G I C A L EMERGENCY 
PREPAREDNESS GROUP 

Responsibilities 
T h e R a d i o l o g i c a l Emergency 

Preparedness G r o u p ( R E P G ) is 
the f o u r t h c o m p o n e n t of the 
D i v i s i o n of M i l i t a r y and N a v a l A f 
fairs. R E P G is responsible for 
radiologica l emergency prepared
ness and response i n the event of a 
nuclear power plant accident i n 
N e w Y o r k State. T h e G r o u p was 
e s t a b l i s h e d i n 1981 u n d e r the 
auspices of the Disaster Prepared
ness C o m m i s s i o n . It develops 
plans and procedures for prompt 
r e s p o n s e to N e w Y o r k S ta te 
nuclear emergencies i n the seven 
" n u c l e a r " c o u n t i e s : M o n r o e , 
Orange, Oswego, Putnam, R o c k 
l a n d , Wayne , and Westchester. 

Activity Highlights 
In October 1987, an exercise 

was init iated and observed by the 
F e d e r a l Emergency Management 
A g e n c y ( F E M A ) , at the R . A . 
G i n n a Nuclear Power Plant i n O n 
tar io . C o n d u c t e d dur ing other 
t h a n d u t y h o u r s , the exerc ise 
began o n an unannounced date 
and lasted three days. O n e day 
was spent h a n d l i n g s i m u l a t e d 
p r o b l e m s w i t h i n the 1 0 - m i l e 
E m e r g e n c y P l a n n i n g Z o n e 
( E P Z ) , and two days dealt with the 
50-mile E P Z . 

T h e 10-mile zone inc ludes 
p lume exposure problems w h i c h 
effect p e o p l e , a n d the 50-mile 
zone includes ingestion exposure 
problems affecting crops. 

Part ic ipat ing with N e w Y o r k 
State d u r i n g the exercise were 
Rochester G a s and E lec t r i c C o r 
p o r a t i o n , W a y n e a n d M o n r o e 
Counties wi th in the 10-mile plume 
exposure E P Z , and eleven other 
counties i n the 50-mile ingestion 
exposure E P Z . 

T h e exercise demonstrated 
f o r t h e f i r s t t i m e the s tate ' s 
capabil i ty to handle an ingestion 
p a t h w a y p r o b l e m o u t to a p 
proximately 50 miles. 

In D e c e m b e r of 1987, another 
F E M A exercise was he ld at the 
N i n e M i l e Site involving the N e w 
Y o r k P o w e r Author i ty , the State, 
and Oswego and Onondaga C o u n 
ties. T h e off-hours exercise was 
a g a i n u n n a n o u n c e d , a n d 
demonstrated R E P G ' s activities 
wi th in the 10-mile plume exposure 
E P Z . 

A l s o i n 1987, R E P G prepared 
for a M a r c h 1988 exercise to be 
conducted at the Indian Point Site. 

In addi t ion to prepar ing for 
and conduct ing exercises, R E P G 
personnel have updated al l coun
ty plans w i t h necessary changes 
and are provid ing the changes for 
the Indian Point Counties . 

In 1988, R E P G w i l l continue 
to tra in for readiness to protect the 
p u b l i c safety i n the areas sur
r o u n d i n g N e w Y o r k ' s three c o m 
mercia l ly operat ing nuclear power 
plants. 
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STATE 
EMERGENCY 

MANAGEMENT 
OFFICE 

Mission 
T h e S t a t e E m e r g e n c y M a n a g e m e n t O f f i c e 

( S E M O ) is responsible for Disaster Preparednes and 
C i v i l Defense missions assigned to the D i v i s i o n of 
M i l i t a r y and N a v a l A f f a i r s and acts for the C h i e f of 
Staff to the G o v e r n o r i n his role as Secretariat to the 
Disaster Preparedness C o m m i s s i o n . A s the effective 
staff a r m of the Disaster Preparedness C o m m i s s i o n 
( D P C ) , S E M O provides special ized planning services 
to local government; serves as the focal point for State 
Disas ter R e s p o n s e a n d Recovery Operat ions ; ad
ministers state a n d federal disaster assistance funds; 
coordinates state hazard mitigation programs, and 
provides administrative support to the D P C . 

S E M O also is the designated agent to receive 
federal grants for the State and local governments 
f r o m the F e d e r a l Emergency Management A g e n c y 
( F E M A ) under the A u t h o r i t y of the Federa l C i v i l 
Defense and the F e d e r a l Disaster Re l ie f A c t s . 

Supervis ion and coordinat ion of the State's E m e r 
gency Management P r o g r a m is accomplished through 
six S E M O Dis t r i c t Off ices . These offices provide a 
span of contro l among 71 local emergency manage
ment organizations and the S E M O Headquarters in 
A l b a n y . S E M O field personnel provide guidance to 
local organizations receiving F E M A funds and coor
dinate State and F e d e r a l disaster assistance programs. 
T h e latter include individuals and publ ic assistance 
f r o m the president's disaster relief fund, Smal l B u s i 
ness A d m i n i s t r a t i o n loans, A r m y C o r p s of Engineers 
technical assistance and various other types of disaster 
a id available under federal statutes. 

T h e attention that S E M O staff devotes to c o m 
prehensive, a l l -hazard emergency management train
ing and planning results in positive action when the 
skills acquired are put to pract ical use. Over the last 
10 years, S E M O staff, field office personnel and local 
emergency response teams have participated several 

emergency situations that tested a l l aspects of emer
gency management. 

Events involving Three M i l e Island, L o v e C a n a l , 
the N e w Y o r k State Thruway chemical sp i l l , the G i n n a 
N u c l e a r Power Plant accident, the presidential and 
gubernatorial disaster and emergency declarations for 
tornados, bl izzards, fires and floods a l l highlight the 
increasing role given S E M O . T h e growth of disaster 
management activities caused by these incidents, legis
lative mandates, and by the ever increasing complexity 
of society has been met by significant adjustment i n 
staff management. 

In 1987, S E M O was involved at various levels i n 
responding to more than 550 emergency situations re
lated to f looding, severe storms, hazardous material 
incidents, and water emergencies. A c t i v a t i o n of the 
S E M O Cris is Management T e a m and the deployment 
of State R e g i o n a l Response Teams i n connect ion with 
several of these events significantly faci l i tated the 
delivery of emergency assistance to individuals and to 
local governments. 

T h e State Emergency Opera t ing Center i n A l b a n y 
and S E M O ' s Distr ic t Offices were activated numerous 
times over the course of the year, most notably dur ing 
the extensive f looding which occurred i n A p r i l and 
again i n October , when an unseasonable winter storm 
resulted i n widespread power outages i n several C a p i 
tal Dis t r i c t and H u d s o n V a l l e y locales. 

A new area of responsibility for S E M O involves 
support for the Disaster Preparedness C o m m i s s i o n 
role as the State Emergency Response C o m m i s s i o n to 
implement T i t le III requirements of the F e d e r a l Su-
p e r f u n d A m e n d m e n t s a n d R e a u t h o r i z a t i o n A c t 
( S A R A ) . S A R A , T i t l e III, w h i c h was signed into law 
on October 17, 1986, establishes new authorities for 
h a z a r d o u s mater ia ls p l a n n i n g a n d preparedness , 
emergency not i f i ca t ion , c o m m u n i t y r i g h t - t o - k n o w 
report ing and toxic chemical release report ing. 

T i t l e III requires government and industry to 
develop hazardous materials contingency plans for 
each facility i n the state w h i c h stores, manufactures or 
uses one of the extremely hazardous substances iden
tif ied in the A c t . T h e A c t also requires the implemen
t a t i o n o f ex tens ive f a c i l i t y c h e m i c a l r e p o r t i n g 
requirements. This effort is a major undertaking and 
w i l l require the appl icat ion of extensive resources at 
loca l and state governmental levels for the complet ion 
of these plans by October 17, 1988. T o facilitate this 
requirement , government and industry must coor-
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dinate their efforts, and , as "partners", must develop 
emergency management plans and operat ional proce
dures in the interest of publ ic safety. 

Administrative FJesportsiblifies 

The F inance U n i t administers federal financial as
sistance to support State and local emergency manage
ment p r o g r a m s a n d State a n d F e d e r a l disaster-
assistance funds distr ibut ion fol lowing the declarat ion 
of a major disaster by the president. 

In federal fiscal year 1987, the state received $3.7 
mi l l ion in federal matching funds to supplement emer
gency management personnel and administrative ex
penses. Approx imate ly two-thirds of the funding was 
passed on to support the 57 part ic ipat ing county and 
city jur isdict ions . A n addit ional $1.5 mi l l ion in federal 
dollars was p rocured for special grant projects, to pur
chase equipment and to sustain recurr ing expendi
tures. 

The two major disasters declared by the president 
in 1987 resulted in an addit ional $23 m i l l i o n in disaster 
rel ief funds for individuals and governmental units af
fected by these events. This brings the total amount of 
disaster rel ief funding obtained by S E M O to nearly 
$90 m i l l ion since 1984. 

Emergency Equipment Stockpile 
Program 

In response to demonstrated needs for emergen
cy equipment to assist communities across the state 
w h i c h experience water supply and other infrastruc
ture emergencies, S E M O has been directed by the 
D P C to replenish the State Emergency E q u i p m e n t 
Stockpile . 

This program makes available to local govern
ments and state agencies the emergency engineering 
equipment needed to assist i n response to water supp
ly, power fai lure, a n d f l o o d emergencies. In the 
majority of these emergencies, the stockpile repre
sents the only physical state assistance available to sup
plement local response and recovery efforts. 

On-site assistance now can be p r o v i d e d to c o m 
munities facing a water emergency i n the set-up and 
operat ion of an emergency water supply system. In 
1987, more than 130 loans were arranged to serve 100 
jurisdictions. 
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Communications 
S E M O must meet the State's responsibilit ies to 

provide for adequate alert, noti f icat ion, and warning 
of impending or actual threats to the publ i c safety. In 
1987, efforts continued to upgrade these capabilities 
and further improve the statewide emergency c o m 
munications system. 

T h e configuration of an addi t ional D P C emergen
cy communicat ions vehicle was c o m p l e t e d by the 
D i v i s i o n of State Pol i ce , thereby increasing the n u m 
ber of such mobi le c o m m a n d centers for state emer
gency operations to two. These, and other emergency 
v e h i c l e s , w e r e d e p l o y e d i n c o n n e c t i o n w i t h a 
R a d i o l o g i c a l Ingestion Pathway exercise to test c o m 
municat ion capabilities between f ie ld locations and 
the State W a r n i n g Point i n the Headquarters Operat 
ing Center in A l b a n y . T h e D P C vehicle was also used 
i n support of the A p r i l 1987 T h r u w a y Br idge collapse. 

N e w e q u i p m e n t was p u r c h a s e d to enhance 
S E M O ' s operat ional capabilities at the state warning 
point , emergency Broadcast System facility, opera
tions r o o m , and in the mobi le communicat ions vans. 
This supports a long range effort to apply modern 
technolog ies to the N e w Y o r k State E m e r g e n c y 
Management P r o g r a m . 

Planning 
T h e S E M O Planning P r o g r a m was especially ac

tive dur ing the past year. T h e program, which is 100% 
federally funded, provides assistance to local govern
ments for development of emergency operat ion plans 
deal ing with natural and man-made disasters, inc lud
ing the transportation of hazardous materials. 

D u r i n g 1987, S E M O assisted 18 loca l govern
ments, wi th a combined populat ion in excess of two 
m i l l i o n people, to complete emergency plans. These 
plans inc lude spec i f ic i n f o r m a t i o n on evacuation, 
prevention and mitigation, and emergency operations 
ta i lored to the specific community. 

U p o n c o m p l e t i o n a n d acceptance , the l o c a l 
government plans are subjected to full-scale testing to 
validate the concepts and procedures . 

T h e Faci l i ty Survey P r o g r a m engineer surveyed 
300 structures and trained a counterpart in N e w Jer
sey. These surveys include a detailed examination of 
buildings to be used as community shelters during such 

emergencies as tornadoes, hurricanes , f loods a n d 
radiological incidents. 

P lanning staff services were p r o v i d e d at S E M O 
Headquarters , as w e l l as to loca l governments, dur ing 
the two federally declared disasters that occurred i n 
1987. Th is enabled the planning staff to gain valuable 
operat ional insight, as wel l as to validate the planning 
process. 

T h e P lanning Sect ion ref ined a software package 
known as "Re : Source" to assist loca l governments i n 
resources management. This program has received 
widespread acceptance a n d has been p r o v i d e d to 
many other states as wel l as to loca l governments 
within N e w Y o r k State. 

Technical Resources 
T e c h n i c a l assessment of emergency situations, 

whether natural or man-made, must be accomplished 
expeditiously and accurately i f the state is to provide 
the n e e d e d p r o t e c t i o n for p e o p l e a n d p r o p e r t y . 
S E M O technical staff coordinated and analyzed the 
delivery of detai led information on the nature of the 
threat i n 24 hazardous materials incidents and 32 
weather-re lated emergencies i n order to facilitate 
state response activities. 

T h e staff is w o r k i n g with N a t i o n a l Weather Ser
vice and the State Department of Environmenta l C o n 
servation to develop and implement a computer ized 
early warning f l o o d observation and analysis system to 
be implemented in f lood-prone counties. 

T h e staff supports the State's radiological assess
ment act ivi t ies for nuclear p o w e r plant inc ident 
response, maintains and distribute radiologica l instru
ments and provides technical training and planning as
sistance to State and local government emergency 
responders. 

Training 
M o r e than 11,000 government, volunteer and 

private sector officials part ic ipated in S E M O - c o o r -
dinated training programs dur ing 1987. S E M O con
ducted its second H u r r i c a n e Conference o n L o n g 
Island, i n late M a y , for 130 participants representing 
both the publ i c and private sectors. T h e theme of the 
s e m i n a r was H a z a r d M i t i g a t i o n , a n d dealt w i t h 
measures w h i c h can be in i t ia led dur ing non-crisis 
periods to lessen a community's vulnerabil i ty to hur
ricane devastation. 
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T h e first statewide Disaster Preparedness C o n 
ference was conducted by S E M O during September, 
i n A l b a n y . Lieutenant G o v e r n o r Stanley L u n d i n e and 
State Disaster Preparedness C o m m i s s i o n C h a i r m a n 
D r . D a v i d A x e l r o d were among the speakers who a d 
dressed the group of 275 officials representing every 
publ ic safety disc ipl ine . 

T h e disasterous f looding that affected eastern 
N e w Y o r k i n A p r i l was the unfortunate culminat ion of 
a winter of heavy prec ip i ta t ion . Recogniz ing the 
p o t e n t i a l threat p o s e d by the excessive snowfal l , 
S E M O sponsored a series of media-based " f lood 
awareness" activities dur ing the week of M a r c h 15th. 
I n - p e r s o n p r o g r a m s cons is t ing of brief , personal 
protect ion-orientated presentations were produced in 
A l b a n y , P o u g h k e e p s i e a n d B i n g h a m t o n . T h e s e 
programs proved benefic ial i n preparing communities 
and individuals for the A p r i l f loods. 

S E M O j o i n e d the Nat iona l G u a r d side of the 
D i v i s i o n of M i l i t a r y and N a v a l Af fa i r s and the Div is ion 
of State Po l i ce i n a national security exercise dubbed 

O p e r a t i o n G O L D E N 
E M P I R E , w h i c h was 
conducted under the 
auspices of the U . S . 
Department of E n e r 
gy. D u r i n g the year, 
scores of other S E M O 
supported emergency 
d r i l l s a n d exerc ises 
w e r e c o n d u c t e d 
throughout the state. 

T h e close of 1987 
found the State E m e r 
g e n c y M a n a g e m e n t 
Off ice fully involved i n 
staffing the new State 
Emergency Response 
C o m m i s s i o n e s t a b 
l i shed i n compl iance 
w i t h the F e d e r a l Su-
p e r f u n d A m m e n d -
m e n t s a n d 
R e a u t h o r i z a t i o n A c t 
o f 1 9 8 6 . P a r t o f 
S E M O ' s effort i n this 
area was spent manag
ing a $285,000 training 
grant it success ful ly 
acquired for the State. 
A h o s t o f n e w 

programs is planned for 1988 to i n f o r m loca l govern
ment, industr ia l facilities, and the publ ic , of c o m 
p l i a n c e r e q u i r e m e n t s for the safe h a n d l i n g of 
hazardous materials. 

Civil Air Patrol 
A nonprofit , voluntary c ivi l ian organization, the 

C i v i l A i r Pat ro l ( C A P ) is chartered by Congress as a 
noncombatant auxiliary of the U . S . A i r F o r c e . N a t i o n 
ally, C A P performs almost 8 0 % of al l search and res
cue missions. 

I n c o o r d i n a t i o n w i t h S E M O , C A P s u p p o r t s 
similar State missions and responds to natural dis
asters and to other emergencies u p o n request. Last 
year, 95 missions were per formed by N e w Y o r k W i n g 
C A P , amounting to more than 4,464 man-days of ef
fort. 

In addit ion to search and rescue activities, these 
missions inc luded medica l transport and photo and 
video reconnaissance. 
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NEW Y O R K GUARD 
Volunteer Force 

T h e N e w Y o r k G u a r d is the sixth component of 
our state's mi l i t ia force. Current ly i n cadre status, the 
N e w Y o r k G u a r d ( N Y G ) has been a true volunteer 
force since its incept ion o n A u g u s t 3,1917. Its m e m 
bers serve without pay and only receive l imi ted re im
bursement for annual mil i tary expenses. 

T h e N Y G force structure includes a C o m m a n d 
Headquar ters , Profess ional /Technica l Detachment, 
three brigade headquarters, eight regiments, and 17 
batta l ion headquarters wi th three internal security 
companies. 

It has an authorized cadre strength of 2,163 of
ficers and enlisted personnel . S h o u l d the governor 
mobi l ize the N Y G , its strength w o u l d increase to more 
than 18,000 soldiers, who w o u l d be assigned to 124 
units statewide. 

Mission 
T h e pr imary missions of the N e w Y o r k G u a r d are: 

° T o serve as a support element to the N e w 
Y o r k A r m y Nat iona l G u a r d ( N Y A R N G ) 
i n accomplishment of its state mission. 

° T o be p r e p a r e d to replace N Y A R N G 
troops upon their order into active federal 
service. 

° Subject to specific orders f r o m the Chie f 
of Staff to the G o v e r n o r , the N Y G is 
prepared: 

- T o furnish aid to civil authorities i n the 
event of a disaster or domestic distur
bance. 

- T o provide mil i tary assistance to State 
C i v i l Defense localities i n coordinat ion 
w i t h the N e w Y o r k State E m e r g e n c y 
Management Off ice . 

1987 Annual Report 

Program Planning 
Eighty-eight c o m m a n d and staff personnel at

tended the A n n u a l N e w Y o r k G u a r d Commander ' s 
Tra in ing Session conducted at C a m p Smith, Peekski l l , 
i n February. Development of the 1987 A n n u a l T r a i n 
ing and other c o m m a n d programs for 1987 were com
pleted at the session. 

Training Achievements 
W i t h successful implementat ion of the C o m m a n d 

H e a d q u a r t e r s - N Y G A n n u a l T r a i n i n g P r o g r a m , 
members of each unit completed in-depth home sta
t ion (armory) instruction and training. 

M o r e than 300 officers and enlisted personnel 
successfully c o m p l e t e d a n A n n u a l F i e l d T r a i n i n g 
P r o g r a m conducted at several home station armory 
locations and at C a m p Smith . 

E a c h of the three br igades c o n d u c t e d inde
pendent consolidated brigade training programs using 
home station armories for indoor training and instruc
t ion, and separate training facilities such as C a m p 
Smith, Peekski l l and the R u s h Range, R u s h for more 
specific events. 

Community Activities 
N Y G elements part ic ipated in numerous parades 

and other loca l events inc luding the State Special 
O l y m p i c s P r o g r a m for the H a n d i c a p p e d / U n d e r -
priveleged at Buf fa lo , the Syracuse State Fa i r , the A n 
nual A r m e d Forces W e e k activities in Buffa lo , and the 
A n n u a l M e m o r i a l Service at Tarrytown. T h e Tar
rytown memoria l honors former members of the 1st 
Provis ional Regiment , N Y G , who d ied while guarding 
the N e w Y o r k Ci ty W a t e r Supply System during W o r l d 
W a r I. 

O n D e c e m b e r 19,1987, M a j o r Gen er a l A m a t o A . 
Semenza, C o m m a n d e r , N Y G was placed on the State 
R e t i r e d L i s t to permit h i m to assume the presidency 
of the state branch of the Defense F o r c e Assoc ia t ion 
of the U n i t e d States. H i s successor, M a j o r Gen er a l 
V incent W . L a n n a , assumed c o m m a n d of the N Y G on 
December 20,1987. 
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