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The R eotyani;ation oj the 9n éantty Division
—ossible & jﬁectj on the National qaatc(

by Lt. Colonel Hampton Anderson

G3, 27th Division

ALTHOUGH there are no War Department plans
for the present to reorganize the Infantry Divisions
of the National Guard, the subject is, nevertheless,
one of great interest in view of the current changes
in the Regular Army Divisions and the possible
effects on our own organization in the event similar
changes should be authorized for the National Guard.

It is not proposed to offer any extended discussion
of the historical background of this subject of re-
organization, nor to bore the reader with statistical
data as to the composition and characteristics of the
several “type” divisions which have been developed
and tested during the past three or four years.

For our purposes, it will perhaps be sufficient to
say that there exists at present on paper three such
“type” divisions.

There is first, of course, the present so-called
“heavy” division, under which the National Guard
is now organized and with which we are all familiar.
Its strength in round numbers is 22,000 officers and
men. It is partly motorized and partly animal-drawn.
It was intended as a self-contained, self-supporting
unit, capable of sustained independent action. Its
outstanding characteristic is great fire power. Obvi-
ously, its mobility is low. For instance, marching in
a single column, this “heavy” division would be 38
miles long. To deploy from march column and get
into action in one day, it would have to move on
several parallel roads. It requires an excessive amount
of command and supply overhead. For example, con-
sidering the rifle and machine gun companies and
the gun batteries of the artillery alone, we find that
only 13,000 of the 22,000 men actually fight, while
the remaining 9,000 are “overhead.”

The second “type” division with which we are con-
cerned is the “Proposed Infantry Division” or P.I.D.,
which has been under test for the past three years in
Texas. It consisted originally of some 13,000 officers
and men, divided into four echelons: command,
reconnaissance, combat and service. It was completely
motorized or mechanized. Although its total road
space was still excessive—about 30 miles in a single
column—its mobility was relatively great. Its fire
power would have been exceptional, if it had been
entirely equipped with the new weapons for which
it was primarily designed. As compared to the 2 to

—

5 ratio of “service” to “combat” strength in the old
“heavy” division, the P.I.D. ratio was about 1 to 5.
It represented an attempt to include in one self-con-
tained unit the essential arms and services only, and
in the correction proportion to make a balanced
fighting team. As we are aware, the P.I.D., as origi-
nally organized, has been changed and modified in
many respects as a result of the extensive field tests
by the Second Division. In one sense, the P.L.D.
was an ‘“unreal” division, since it depended for its
tactical and logistical employment on a number of
new weapons which were not—and are not—avail-
able in the required numbers.

It is perhaps, this very fact which has influenced
the War Department to create the third type of divi-
sion with which we are here concerned, namely, the
present Regular Army ‘“‘streamlined” division. Five
such divisions are now in process of organization and
concentration for extended field training. It is armed
throughout wtih weapons which are — or will be
shortly—available in quantity. Its present authorized
strength is about 9,000 officers and men. It is a work-
able and realistic solution of the problem of reorgani-
zation and, although the War Department has stated
that for the present National Guard divisions will
retain their existing organization, this new division
is probably the “type” division contemplated in cur-
rent mobilization plans for all components. Already,
our own infantry regiments have been partially reor-
ganized on the new basis and it is understood certain
changes will shortly be made in our divisional artil-
lery to conform with the plan. For this reason, I
should like to outline briefly the organization of the
new ‘“‘streamlined” or “light” division, which is now
known officially as the “triangular” division.

This new, triangular division is organized at peace
or mobilization strength. It comprises three infantry
regiments, two field artillery regiments (one 75mm
gun and one 155mm howitzer), division headquarters,
a division headquarters and military police company,
a medical battalion, an engineer battalion, a quarter-
master battalion and attached medical and chaplain
personnel. There is one band per division. Total
strength: 433 officers, 3 warrant officers and 8,517
enlisted men. Some of these are inactive in peace.
Its total road space in one column would be about 20
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INFANTRY DIVISION
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a. Includes 384 inactive in peace.
b. Includes 6 inactive in peace (mail section).
c. Includes 45 inactive in peace (ammunition carriers).
d. Includes 48 inactive in peace (litter bearers).
e. Includes 90 inactive in peace (combat trains).
f. Includes 70 inactive in peace (combat trains).
g. Includes 35 inactive in peace (service section).
h. Enlisted personnel included in Division Headquarters and Military Police Company.
i. Includes 6 officers inactive in peace (mail section and combat trains).

ORGANIZATION CHART OF NEW “STREAMLINED” INFANTRY DIVISION

miles. However, being completely motorized, it would
have excellent mobility.

The Division Headquarters consists of 24 Officers,
2 Warrant Officers and 57 Enlisted Men, distributed
as follows:

Division Commander and Aides: 3 Officers and 1
Enlisted Man; Infantry Section: 3 Officers (including
I Brigadier General) and 4 Enlisted Men; Artillery
Section: 4 Officers (including 1 Brigadier General)
and 15 Enlisted Men; General Staff Section: 5 Officers
and 14 Enlisted Men (These 5 Officers include 1 Chief
of Staff, 1 G-2 Officer, 2 G- Officers and 1 G4
Officer); Administrative and Special Staff Section: 9
Officers and 23 Enlisted Men. (Included in the above
9 Officers are 2 Adjutant General Officers, 1 Inspector
General, 1 Judge Advocate General, 2 Finance Depart-
ment Officers, 1 Chemical Warfare Officer, 1 Ordnance
Officer and 1 Chaplain. The special staff officers who
also command units are: 1 Division Engineer, 1 Divi-
sion Signal Officer and 1 Division Quartermaster.
These latter officers are not included in the total.)

The Division Headquarters and Military Police
Company consists of 7 Officers, 1 Warrant Officer and
213 Enlisted Men (including the Mail Section which
is inactive in peace, but activated immediately upon
mobilization), and attached personnel from Division
Headquarters as follows: 24 Officers and 2 Warrant

Officers. Included in this component is: Company
Headquarters: 1 Officer and 10 Enlisted Men; Division
Band: 1 Warrant Officer and 50 Enlisted Men; Mili-
tary Police Platoon: 2 Officers and 50 Enlisted Men;
Mess and Orderly Platoon: 1 Officer and 25 Enlisted
Men; Division Headquarters Section: 1 Officer and 34
Enlisted Men; Special Service Section: 2 Officers and
44 Enlisted Men (including the inactive Mail Section
of 1 Officer and 6 Enlisted Men which becomes active
immediately upon mobilization).

In the Special Service Section is: An Ordnance Sec-
tion: 1 Officer and 16 Enlisted Men; A4 Chemical War-
fare Section: 3 Enlisted Men; An Infantry Section:
4 Enlisted Men; An Artillery Section: 15 Enlisted
Men.

The Division Signal Company consists of 7 Officers
and 175 Enlisted Men made up as follows: Head-
quarters Platoon: 3 Officers and 380 Enlisted Men;
Operating Platoon: 3 Officers and 90 Enlisted Men;
Construction Platoon: 1 Officer and 55 Enlisted Men.

The Field Artillery Regiment, 75mm Guns, con-
sists of 73 Officers and 1,311 Enlisted Men (including
90 for battalion combat trains) and is composed of:
A Headquarters and Headquarters Battery: 10 Officers
and 90 Enlisted Men; Three Battalions (3 Batteries

“each): 21 Officers and 407 Enlisted Men each (includ-

(Continued on page 18)
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On .ﬂeiny Gn Bmerican Soldiet

(From The Post-Star, Glens Falls, N. Y., October 12, 1939)

G]lfo an officer of Company K the remark was made,
“You shouldn’t have much trouble filling your new
quota of 20 more men.”

The officer responded, “It may not come easily.
For one thing, our requirements are strict, not only
on the physical side, but in regard to fitness in the
field of personality. For another thing, parental
consent is required in that age group where the best
material is available, and at this time when the
American people are against going to war there is an
understandable, if not necessarily logical, projection
of that feeling into an unwillingness to let young men
volunteer for military service.”

Despite the strict entrance requirements of the
National Guard we are sure there will be plenty
of material found available. As for parental influ-
ence, a clear understanding of the situation should
prevent that being a resistive factor.

* * *

People should appreciate that the re-organization,
re-equipping and enlargement of the military forces
now in progress is not a warlike gesture.

It would not be logical to say that from the com-
pletion of a highly effective volunteer army to par-

ticipation in the war is a short step which the nation
might take too easily under the influence of propa-
ganda. It would not because a National Guard at
its best, even when merged with the professional
forces, would in total be only the skeleton of the
force that would be required for a foreign expedition.
We all need to be clear about that.

The purpose of the current reorganization is to
correct the glaring weaknesses of the National Guard,
weaknesses about which not much was said publicly
after the mobilization in the Plattsburg district, but
which were startlingly revealed by that experience.
If we are drawn into the war, it certainly will not be
because we shall have created a great offensive military
machine and through cockiness or confident idealism
have been moved to meddle in other people’s affairs.

However, if for some reason we are drawn into
war in spite of ourselves, a position in Company K,
it is important to observe, will be an advantageous
one for a young man to hold.

The coming of war would mean the immediate
mobilization by draft of all America’s man power.
All the young men who now are potential Company
K material would promptly be called to the training
camps and to a large extent the non-commissioned
and commissioned officers who would train and lead
these inexperienced forces would be the young men
of experience and ability who previously had shown
their worth in the National Guard. This was pointed
out by Colonel Ross, commander of the 105th Regi-
ment, in his recruiting orders the other day, when
he said that in case of war large numbers of the
Guardsmen would receive promotions, many of them
commissions, to form the backbone of an American
army which would have to be numbered in the mil-
lions. Thus the fact is that anyone who studies the
enlistment problem with the assumption that America
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will be involved in war must logically decide that
the sooner a young man learns soldiering, the better
it will be for him.

* * *

It seems to us, for reasons already stated, that in
urging Glens Falls young men to seek a place in their
home military company, the primary consideration
should be the value of that experience to a young
man who can reasonably expect never to have to go to
war. From that point of view a period of service in
the National Guard, beyond being good for the
physical man, is a maturing and mellowing experi-
ence from the viewpoint of the man of peace.

While it is true that the Guardsman spends all his
time learning how to kill people quickly and in great
numbers, it is equally true, inevitably so, that the
more such knowledge he acquires, the more he tends
to become the determined man of peace. One does
not hear present members of Company K going
around saying they would like to have a crack at
Hitler’s army. That is not because they would be
afraid to fight if they had to. It is because they know
too much about modern warfare to engage themselves
and their nation in it except as an ultimate resort.
The young men who are meat for martial propagan-
dists are young men who don’t know what war is all
about, who, for instance, have never seen what a job
a Garand rifle can do in 15 seconds. To educate
democratic young men in the ways of modern war
is to build a population which favors peace.

That is one phase of the good of a Guardsman’s
experience. The other phase, of hardly less impor-
tance, is the opportunity it provides in numerous
details of technical education which can be of value
in the peaceful life, and its tendency to make men
at the same time respectful toward wise authority
and self-reliant—confident of their own ability.

Soldiering is no longer a matter of learning the
right foot from the left and eventually of executing
fancy drills. All the emphasis now is to make each
soldier a unit army independent unto himself. It is
hardly an exaggeration to say that the private of
today has to know more than the officer of yesterday
was required to know or even could know. The
Warren Street armory isn’t a drill shed any more but

SMOKE Ano Gas /NSTRUCTION A9 ¥™C 4.
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a class room where the soldiers work out intricate
problems on the sand map, a school where they study
the hundred and one technical, psychological and
even spiritual problems of that intricate institution
which large scale warfare is. Each soldier to become
a good soldier must be an officer in himself, not an
unthinking cog in a machine, but an independent,
cognizant unit of an intelligent whole.

And we submit that it is good for a young man to be
molded along such lines. Men who in their amateur
soldiering learn to lean on themselves because they
have something in themselves to lean on are fitting
themselves for victory in that legitimate competition

he life of peace requires.

MAJOR GENERAL WILLIAM N. HASKELL TO BE
THE GUEST OF HONOR AT OLD GUARD BALL

The 114th Old Guard Ball to be held in the Grand
Ball Room of The Hotel Commodore, New York
City on Friday night, January 26, 1940, will have as
its Guest of Honor, Major General William N.
Haskell, Commanding General of the New York
National Guard. Acompanying General Haskell will
be the officers of the New York National Guard.

Officers who have not as yet applied for invitations
should do so through the Adjutant of their unit.
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va) T eainin g Plan

Captain George H. Hopkins

Iy

ijm streamlined infantry regi-
ment, with its large variety of
weapons and instruments within
each company, is here. Because of
the reduction of the manpower of
the company it will be necessary
for each member to be trained in
the use of all weapons of the com-
pany. Specialization, which is the
only alternative to such training,
makes for economy of men but
leaves the efficiency of a company
vulnerable to slight casualty. This
would not be the case if a large
proportion of the personnel were
trained in all operations of the
company.

In the new heavy weapons com-
pany there are 8lmm. mortars, cal.
.30 and cal. .50 machine guns, pis-
tols, rifles, field glasses, mortar
sights, aiming circles, range find-
ers, clinometers, gas masks, com-
passes, and other items. A rifle
company will have almost as large
a variety. None of these items ex-
cept the rifle and pistol will be
issued in quantity enough for more
than a few men to work on at any
one drill. Some advantage would
be gained by a lecture about them
but the average man must have
the opportunity to use the wea-
pons physically if he is to have the
ability to employ them later. Talk
will not suffice, he must also use
the weapons.

It is apparent, therefore, that it
will be impossible to line up a
company, each man with the same
instrument or weapon, and train it
as a unit. Also, it will be short
of the objective if each man is
trained only in the duties of his
particular job. Training with

several weapons or instruments
will have to run concurrently. In
some cases weapon training may
have to run concurrently with dis-
ciplinary and

tactical training.

105th Infantry

This will be necessary if all mem-
bers are to become thoroughly fa-
miliar with all the operations of
their company.

The above points to a much
more diverse scheme of training
during any one drill and the train-
ing will necessarily become more
decentralized than in the past.
The problem is not new, as some
companies have always been faced
with this difficulty. The question
is—what kind of a schedule to use?

There follows here a description
of a plan which will provide for
nearly any amount of decentraliza-
tion and diversification. The plan
consists of the schedule proper, a
progress chart, subject training
folders, also two work sheets.
These items will be described in
the order in which they should be
created.

The first work sheet is the sub-
ject list. Place alphabetically in
column 1 of this list every subject
that is to be taught to the com-
pany during the drill year. In-
clude Federal inspections, review
drills, and any other known train-
ing losses. Based on the impor-
tance of each subject to the com-
pany involved, allot each subject
its training period. This allot-
ment should be shown as 14 drill,
1 drill, 2 or more drills, and must
total 48. Record these allottments
in column 2 opposite the subject.
List carefully and in exact detail
all equipment required in the pres-
entation of each subject and place

in column 3 opposite the subject.
This list is now ready to use in
writing the schedule.

THE SCHEDULE

The first step in the formation
of the schedule is to divide the
company into a convenient num-
ber of squads or instruction
groups. These groups should con-
sist of no more than ten men for
best results. They should con-
form as nearly as possible to the
organization of the company.
Their personnel must be perma-
nently assigned. Usually headquar-
ters personnel should be assigned
to the groups for standard train-
ing. Next make a work sheet hav-
ing a space for each of the forty-
eight drills opposite each of the
six groups. (See illustration No.
1.) Enter the first subject to be
taught, Subject A under Drill 1
and opposite Group I, under Drill
2 opposite Group II, and so on.
Enter Subject B, the second sub-
ject to be taught, under Drill 2
opposite Group I, under Drill 3
opposite Group II, and so on as
shown.

At this point one must consider
the first contingent difficulty.
What is to be done with Group
VI during the first five drills, and
Group V during the first four
drills, etc. There is also the re-
verse problem at the end of the
year. Five subjects must be se-
lected which can be taught to part
of the personnel at the beginning
of the year and to the remainder

(ILLUSTRATION No. 1)

Drill Drill Drill Drill Drill Drill Drill
No. 1 No. 2 No.3 No. 4 No. 5 No. 6 No. 7
Group I Sub A Sub B Sub C
Group II Sub A Sub B Sub C
Group III Sub A Sub B Sub C
Group IV Sub A Sub B Sub C
Group V Sub A Sub B Sub C
Group VI Sub A Sub B
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at the end of the year without
causing confusion. Such subjects
exist. Some of them are Guard
Duty, Articles of War, Gas Mask
Drill, Riot Duty, etc. Fill in the
blank spaces at both ends of the
year with these subjects. The re-
mainder of the year may now be
scheduled; being careful to keep as
much equipment in use as pos-
sible and with the subjects pro-
ceeding in a logical sequence. Be-
low each drill column show all the
equipment required for the six
scheduled subjects to insure that
the same equipment is not sched-
uled for two places on the same
drill.

This schedule can be broken at
any place where it is desired to
instruct the company as a unit or
for Federal inspection. (See Illus-
tration No. 2.)

TuE NEwW YORK NATIONAL GUARDSMAN

will be found to be all that can
be administered easily. If the in-
structors are properly prepared for
their work, interest can be main-
tained for one hour where the
groups under instruction are no
larger than ten.

Include in the schedule a re-
view drill for about each twelve
instructional drills. As there will
be some training losses, three such
drills will be enough. These re-
view drills are used to bring up to
date members who have missed
any of the previous instruction as
well as for general review.

Number each of the forty-eight
drills but do not date them until
the dates are definitely known. In
the case of events of unknown date
such as Federal inspection, reviews,
etc., leave space for them at the
end of the forty-eight drills. When

ILLustrATION NoO. 2

DriLr No. 5 6 7 8 9 10 11 12 13 14 15
e 1 voecsonvnevnans E F G H I ] K ;
oS Il i snunasnnanis D E F G H I T s
Group 11l sveaovnamuns bos cC D B E G H I ] K
Group IV ... ... ..., B C D B F G G .. I I
Barmap W sscssaaiawpnens B O D E F G .. B I
Gtoal VI weocasumasmnsos :s B cC D E F G H
Some subjects are best taught to the dates become known, date
groups the size of a platoon. This them.

can also be done without any con-
flict (see Illustration No. 2). Near-
ly any desired arrangement is pos-
sible once the basic system is
visualized.

Many directives from higher
headquarters require a short pe-
riod of disciplinary drill and a uni-
form inspection immediately after
roll call. Add to the time so used
a few minutes for questions de-
signed to keep the company re-
viewed on past subjects or for any
other matter and about sixty min-
utes is all that remains for the
schedule. An attempt should be
made to hold this period to a
stated length such as sixty minutes.
With that period in mind subjects
can be arranged so that they can
be covered in the time allotted.
Some subjects require a much
shorter period; in such cases, two
subjects can be covered in one
period. As a steady diet, however,
one subject per hour per group

The completed schedule should
be cast in a form something like
the following example. (See II-
lustration No. 3.) Each drill is
numbered but not dated until its
date is known. The assignment of
each instruction Group for each
drill is shown. Space is left to in-
sert the name of the instructor for
each subject as the names become

7

of each Group for each drill is
shown.

THE PrOGRESS CHART

The chart for use in this con-
nection is no different than any
other progress chart except on one
point. Names are listed by in-
struction groups rather than alpha-
betically. This is because all men
will not have covered the same
subjects on any review date. This
listing provides any easy way to
determine how far any man should
be at the time of a review drill.
(See Illustration No. 4.)

SuBJeECcT TRAINING FOLDERS

Lastly there should be a folder
for each subject. These folders
contain a list in detail of materials
required for the presentation of
the subject involved, also the de-
tailed references to regulations
which instructors should use when
preparing the subject. Include a
score sheet showing the names of
all members arranged in the same
order as on the progress chart. A
short outline or statement of the
method of instruction to be em-
ployed, also any photographs or
illustrations to be used by the in-
structor. These folders must be
available to the Supply Sergeant
so he can prepare the required ma-
terials before drill time. They are
principally for the use of the in-
Structors.

The plan is now ready for opera-
tion. The Supply Sergeant will
prepare all equipment for the
N.C.O. school and for the six
groups. He will have it ready

known. The place of instruction when needed. His information
IrLustrRATION No. 3
Drill No. 27 Drill No. 28
1. Techoigue of Br&. csuvswinssnnas Read 1. Range c¢ards and T.D..cssuvvons Dine
2. BFM III-4 Par. 67............ Shed 2. Technique of fire............. Read
3. Hygiene and 1st Aid.......... Heat 3. BEM II4 Par, 67....c6005 sss Shed
4. Subcalibre exercise No. 3...... Range 4. Hygiene and 1st Aid.......... Heat
5. BPM ITI-4 Pat; 62. .. covaansnss Shed 5. Subcalibre exercise No. 3...... Range
6. C.O.D. and printing........... Dine 6. BFM III-4 Par. 62............ Shed
Drill No. 29 Drill No. 30
1. BEM III-4 Par, 63 .. 00506060 Shed 1. Subcalibre exercise No. 4...... Range
2. Range Cards and T.D........... Disie 2. BEM 114 Par. 63cc.v.nsamaaes Shed
8. Technlone of MBucensisonasns Read 3. Ranpe cards and T.Diccvusvsvnse Dine
4. BPM-4 Par. 67...0.0c00ns0sias Shed 4. Technique of fire.......cv.... Read
5. Hygiene and 1st Aid........... Heat 5. BFM III-4 Par. 67.......c...... Shed
6. Subcalibre exercise No. 3...... Range 6. Hygiene and 1st Aid........... Heat
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IrLustrRATION No. 4
1st Aid Riot Duty Gas Mask  Review Dry Fire
Buck X X X
Reynolds X X X
Green X X X
Group 1 Smith X X X
Stark X X X
Sweet X X X
Wilson X X X
Casey X X
Dodd X X
Jones X X
Kerr X X
Group II Norman X X
Peters X X
Swift X X
White X X

comes from the schedule and the
subject training folders. Each in-
structor should prepare his sub-
ject two weeks before he is to be-
gin instructing Group I. The next
week at N.C.O. school he instructs
the other instructors in his subject.
This gives these other instructors
their training in the subject and
they will not get it again. This
group should have a discussion of
both the subject and the method
of teaching. The discussion will
get rid of any “bugs.” The in-
structor also gets his teaching prac-
tice before he starts on Group I.
Corporal Instructor “A” starts the
scheme by instructing Group I in
Subject “A” during the first drill.
During the second drill Corporal
Instructor “A” teaches subject “A”
to Group II. At the same time
Corporal Instructor “B” teaches
subject “B” to Group I. During
the third drill Instructor “A”
teaches subject “A” to Group III,
Instructor “B” teaches subject “B”
to Group II, Instructor “C” teaches
subject “C” to Group I, etc. (See
INlustration No. 1.) Instructors
rate each man on the score sheet
in the subject training folders. The
ratings are later consolidated on
the progress chart by the clerk.
Lieutenants should supervise the
instruction.

The system here described, in
approximately this form, has been
in use for six years. Though it
leaves some things to be desired it
has been found to work in a very
satisfactory manner. When this
training assembly line is well pre-
pared it will grind out by mass

production well rounded soldiers.
Its by-product is Non-Coms with a
high instructional ability and con-
fidence.

This article has been confined to
the training of the personnel of a
company in the use of several
weapons under the condition of a
shortage of both weapons and
time. Nothing has been said so
far about a progressive schedule.
A progressive schedule is held to
mean a plan whereby a man en-
tering a company will receive
what amounts to a three-year
course of 1instruction, each
year’s instruction proceeding from
where it stopped the previous year.
The difficulty of attaining the end
sought comes from several facts.
Men enter the company all
through the year. The instruc-
tors are also under instruction.
The instructors or the instructees
must suffer or the instructors must
give far more of their time than
is prescribed. In practice, all three
conditions will usually be present.
The plan prescribed by the 105th
Infantry to insure a progressive
drill is followed from here on. It
provides for a recruit school, the
regular instruction already de-
scribed, a double-barreled N.C.O.
school and correspondence lessons.

Recruits entering the company
are placed under a line sergeant
who will teach them the usual re-
cruit subjects. =~ The same or
another instructor will then train
them in the work of the regular
group to the end that the recruit
may take a place in one of the
regular instruction groups and be
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able to carry on. No definite time
can be placed on this instruction
as it depends on the point to which
the company has progressed and
on the alertness of the man.

When men have reached the
state of training usually referred
to as “Non-Commissioned officers
and selected privates” the plan
calls for additional advanced
training. An N.C.O. school for
instructors has already been pro-
vided. To it is added this ad-
vanced instruction. Subjects here
taught include combat intelli-
gence, map reading, messages, etc.
Men can join this group at any
time after they have mastered the
regular schedule. It is an addi-
tional duty, as the leaders must
not be removed from a company
while its chief instruction is going
on. The burden of still more ad-
vanced training must be shifted to
another center. Those men still
able to go forward should be in-
duced to carry on correspondence
lessons. Having reached this point
the regular schedule should not be
more than a healthy progressive
review.

This drill plan is presented with
the realization that it may not fit
exactly the situation of any other
unit. However, if any of the ideas
are found of value elsewhere it is
that much gained.

(Continued on page 28)

BAIL ON WHEELS

]ID USHCARTS are acceptable in lieu
of bail in the New York City
Courts, according to information
brought to light by a research
worker for the Federal Writers’
Project of New York City.

The City’s Administrative Code
contains the following (B36-94.0):
“If a pushcart peddler is arrested
in the city for a violation of any
law requiring a license for such vo-
cation, when brought before the
police officer, court or magistrate
authorized to accept bail for such
violation, he may tender in lieu
thereof his pushcart, and such po-
lice officer, court or magistrate shall
accept the same accordingly.”
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Colonel Ames T. Brown Leads 27th Division Veterans.
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Reviewing the Parade; Mayor Carter, Gen. Haskell,
Gen. Robinson, Mr. Brown.
(Evening Recorder Photos.

Colonel Lrown -ﬂyain #eac{j 27th

Division Hssociation

C:IIFHERE were drums along the Mohawk at the
Annual Reunion of the 27th Division Association
held recently at Amsterdam, N. Y.—drums in the
parade of the veterans and their escort and drums
of warning sounded by speakers at the Association’s
meeting and at the dinner which closed the reunion.

The delegates and members of the Association as-
sembled at Amsterdam on October 13th and 14th
under the leadership of Colonel Ames T. Brown,
the President. The business meeting was held on
Saturday morning and the election of officers resulted
in the unanimous selection of Colonel Brown to
again head the Association with William W. Long
of Albany, first vice president; Hugh A. Carson of
White Plains, second vice president; C. M. McLean
of New York City, third vice president; Eugene R.
Collins of Troy, secretary; and Frank J. Cahir of
New York City, treasurer.

In the course of his address to the Association,
Colonel Brown spoke of the incrcased strength al-
lotted the New York National Guard and called
upon the members of the 27th Division, A. E. F., “to
constitute themselves members of a recruiting com-
mittee for the New York National Guard” remarking
“I'he New York National Guard is our baby—let’s
help take care of it!” He also warned of subversive
elements in our midst and questioned whether the
time has not come for some modified form of univer-
sal service in the United States.

The city of Amsterdam was gaily decorated along
the line of march of the annual parade and thousands
of Amsterdam citizens as well as visitors from the
surrounding towns and countryside lined the route.
Brigadier General Bernard W. Kearney, commander
of the 53rd Infantry Brigade, was Grand Marshal
and headed the escort to the veterans which included
a mounted platoon of State Police, detachments of

the 10th Infantry, 105th Infantry, 156th Field Artl-
lery and the 27th Tank Company.

In the reviewing stand were Mayor Carter of
Amsterdam, General Haskell, General Robinson, Mr.
Walter T. Brown, Secretary to Governor Lehman,
and other distinguished guests.

The closing feature of the reunion was a dinner
at which Colonel Brown presided as toastmaster.
Colonel Brown first presented Mayor Arthur Carter,
of Amsterdam, himself a veteran, who expressed the
pride of the City at being selected as the Reunion
City of the Association and welcomed the guests.

General Haskell then spoke of the efforts being
made to promote preparedness and urged the mem-
bers of the Association to assist in recruiting the
National Guard to its new strength. The General
pointed out that despite the present effort, much
essential equipment was lacking and that it would
take time and continued effort to remedy the defi-
ciencies.

General Robinson supported General Haskell’s plea
for continued efforts toward preparedness and ex-
pressed the hope that the Legislature would take
cognizance of the added needs of the National Guard
and appropriate the needed funds.

The final speaker was Mr. Walter T. Brown, Secre-
tary to Governor Lehman, who served with the 30th
Division overseas and so was right at home with the
27th Veterans. Mr. Brown stressed preparedness and
warned groups with foreign affiliations which are
hostile to our form of government that they “must
tread softly these days.”

All who attended the reunion were loud in their
praises of the members of the local committee, headed
by Arch D. Anderson, for the thoroughness of the
preparatory work and their splendid contribution to
the reunion’s success.

—
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K1/, feydn This Way, Soldier

C][HE CHANCES ARE, soldier, that
you know your squads right and
your manual of arms backwards.
I'm wondering, though, just how
much you know about the origin
of some of our military terms and
customs.

The hand salute is a case in
point. Saluting in some form or
another is as old as warfare, of
course. Yet the hand salute of to-
day is scarcely four hundred years
old. ~Strangely enough, it is of
naval rather than military origin.

It all started because sixteenth
century England had a queen who
was rather touchy about her lack
of feminine charm.

After the defeat of the Spanish
Armada in 1588, a great naval
tournament was arranged for the
returning British seamen. At the
request of Admiral Drake, FEliza-
beth of England agreed to come
down from London and personally
award the prizes.

The officer in charge of the ar-
rangements proved himself one of
the most tactful men in history.
He issued orders that “on account
of the dazzling loveliness of Her
Majesty, all seamen, upon receiv-
ing their prizes, should shield their
eyes with their right hand.”

Thus was born the naval and
military salute of the present day.
And thus Elizabeth, homeliest of
queens, was made the happiest of
women for a day!

Service medals originated in the
warfare of the ancients. It was
Alex.ander who began the custom
of g.lvin.g medals in recognition of
meritorious service on the field of
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