DEPARTMENTS OF THE ARMY AND THE AIR FORGE
JOINT FORCE HEADQUARTERS - NEW YORK
330 OLD NISKAYUBNA ROAD
LATHAM, NY 12110-3514

12 July 2007

MEMORANDUM FOR SEE DISTRIBUTION
Subject: NYARNG Technician Alternate Work Schedule (AWS) Realignment

1. Reference memorandum, MNAG-TAG, subject: Implementation of Alternate Work
Schedule, 8 July 1994.

2. Effective 2 September 2007 all NYARNG Bargaining Unit Technicians who
participate in the Alternate Work Schedule will have their scheduled day off realigned to
the first Monday in every pay period. NYARNG Bargaining Unit Technicians who
currently take Fridays or the second Monday in a pay period as their scheduled day off
will be allowed to change to the first Monday of every pay period or change back to a

traditional five day work week.

3. Additionally, all NYARNG Technician Managers and Supervisors will be precluded
from AWS participation effective 2 September 2007. All NYARNG Technician
Managers and Supervisors who currently participating in the AWS will realign their

schedule to a five day work week.

4. The aforementioned AWS realignments are necessary to increase continuity of
NYARNG operations and promote efficiencies within our organization. Ample lead time
has been programmed into this AWS realignment to allow those Technicians affected

time to adjust their personal schedules.

the undersigned regarding this action at (518) 786-

(R o™

COL, OD, NYARNG
Director, Federal Human Resource Office

5. Questions may be directed ¢
4721 or DSN 489-4721.
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Mr. Philip Imbarrato, NY State Chairman, ACT



