Major General Murphy's Message

Goodbye, Great Job, and Drive On

After six years as Adjutant General, it is time to say good bye. | have accepted an
assignment as Director of Strategy, Plans and Policy for the National Guard Bureau
in Washington, D.C. As | write my final column for your Guard Times magazine, |
want to take this opportunity to share some thoughts and observations.

First of all, it has been an absolute honor to serve as your Adjutant General since
February of 2010. Serving with and commanding the magnificent men and women of
the New York National Guard has been a privilege. Every day our Soldiers and
Airmen are doing phenomenal work around the world and right here at home. Some
of my proudest moments are when | have the opportunity to tell the stories of how
extraordinary citizens have volunteered to put on a uniform and defend our nation’s
interests overseas, or help our neighbors right here at home.

I have witnessed our Service Members respond to floods, fires, hurricanes and snowstorms. From Long Island to
Essex County and from Albany to Buffalo — the New York Army and Air National Guard, the Naval Militia, the
New York Guard and incredible civilian employees, who support daily operations and maintain our facilities, have
always given 100 percent when called upon by our state leadership.

Over the past six years we have deployed Soldiers and Airmen to faraway places like Irag, Kuwait, Afghanistan,
Djibouti and closer to home, like Cuba and Columbia. Our Service Members have never missed a mission and in
fact, frequently have done amazing work that has gained them recognition for acts of heroism and valor.

During this same period we have said our final goodbyes to four American heroes: one Soldier and three Airmen
who were lost during combat operations. This brings our total losses in overseas operations since 9/11 to 35. They
will all be remembered by a grateful state and nation.

Our commander-in-chief, Governor Andrew M. Cuomo, has repeatedly said he holds the Division of Military and
Naval Affairs and the New York National Guard in high regard. You have answered his call in the timeliest
manner possible and professionally executed every assigned mission. You have repeatedly heard me say we are an
organization of standards and discipline. This is what makes us different than other organizations. We follow the
rules — the laws, regulations, policies and directives. These are the standards which guide our organization.
Discipline in this case is defined as our ability and willingness to follow the rules. This makes us dependable and
predictable. | would ask everyone to keep the idea of standards and discipline in mind as long as you’re part of this
great organization.

During my tenure as Adjutant General we have had four lines of effort to help guide prioritization of resourcing:
Service Member, Family, equipment and facility readiness.All of us in positions of leadership have a duty to take
care of our Soldiers, Airmen and civilian employees. We must ensure Families of our Soldiers and Airmen get the
support they need, whether it is throughout the year for members in a traditional drilling status, during a relatively
short annual training period, or a year-long deployment in support of operations outside the continental United
States. We have an obligation to make every effort to ensure our Service Members have the latest, most modern
equipment. Maintenance and accountability of this equipment is everyone’s responsibility so it is ready and
accessible at the time of need. We provided guidance and you delivered when it came to facility readiness. Great
strides have been made regarding maintaining and improving our physical footprint — your armories and bases.

Finally, | want to circle back to where | started. It has been an honor to lead this great organization. Every great
organization is made up of great people; and that is what I’ll remember and miss the most. It has been an incredible
privilege to serve with so many magnificent people — uniformed and civilians, privates and colonels.

Thank you for what you all do every day.
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