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fTHE above photograph shows Private First-Class Clifford
D. Howe (1205317), of Company K, rosth Infantry,

going to the rear after having been wounded in Le Selle

River operations, near Mazingheim, France, on October 19,
1918. Note the smile. It indicates the spirit of the divi-
sion.  This soldier subsequently died of his wound at the
Bath War Hospital, Bath, England, November 6, 1918.

and was buried at Lockbrook Cemetery, Bath, England. ;
®
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FOREWORD

Upon the return of the 27th Division from its service abroad, and even
before its return, the question of the history of its activities and achieve-
ments was discussed. It became evident that numerous histories would be
written, some of them histories of regiments and many of them histories
of companies. Some of these have since appeared. The officers and men
of our division were proud of their record. Their families and their friends
desired the opportunity to read in authoritative and connected manner an
account of the division’s war activities. There seemed to exist an impres-
sion that this should be done with the least possible delay. Other divisions
upon their return had produced and published divisional histories. It
seemed to me that if a real history of the division were to be written it
would be essentially a military history and, therefore, should include an
accurate statement of operations, supported by official maps, orders and
instructions. To attempt to write such a history within a few months’ time
was obviously impracticable. An examination of the histories of other
divisions, which appeared shortly after their return, indicated that they had
been hastily prepared. Accordingly, when I determined to write the his-
tory of the division, I concluded to collect and arrange the data with care
and to take whatever time might be necessary for the writing of the story,
irrespective of other considerations.

Of course, a history written in the unattractive language of a military
report of operations obviously would not be satisfactory to the men of the
division and their friends. And so I have tried to prepare the history in
a way that will present the story in interesting fashion to the average
reader, making reference to the more technical side of our activities in the
form of orders, reports, maps and other official papers, which may be found

in the appendices.
JOHN F. O'RYAN,
Major General.

September 1, 1921.




Acknowledgment is made to my secretary, Captain Fames A.
Walsh, A. G. D., for the preparation and arrangement of the
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FJOHN F. O'RY AN,
Major General.




IT.
I1I.
IVv.

V.

VL

VIL
VIII.

IX.

XX,
XII.
XII1.
XIV.

XV.

XVIL
XVIL
XVIII.

XIX.
XX.

CONTENTS

PAGE
JEOTBWOLEL. & 05 570w e 30 g 8 ) 5 o o e S0y N T 0 9
The Origin of the New York Division. .................... 13
Preparatory Service on the Mexican Border............... 17
Guarding Public Utilities at the Outbreak of War.......... 45
Mobilization for the World War......................... 49
Organization of Camp Wadsworth. .. ..................... 61

General O’Ryan’s Tour of Observation with the British and

French Armies in 1917.. ... ... ... ... .o iiirnnenn. 71
Reorganization of Division.............................. 85
Life at Camp Wadsworth. . ........... .. ... oo, 99
Training of the Division for War. ........................ 117
Movement Overseas ...........couviiiinnnrnnnnnen.. .. 145
Training with the British. . ... ...... .. ... ... . ... ..... 161
Service with the 3d British Army. ...................... 185
Service with the 2d British Army. ................. ..... 195
Battle of Vierstraat Ridge..........cciiiiiiiiiirnnnnn. 225
Special Training in the Beauquesne Area and Preparation for

the Battle of the Hindenburg Line................... 243
Battle for the Outworks of the Hindenburg Line............ 265
Battle for the Main Defenses of the Hindenburg Line. ... ... 295
Enemy Retirement from Hindenburg Line, the Pursuit to

Le Selle River, and Le Selle River Operations......... 343
The Rest Area at Corbie.............. ... i, 389
Liel MANSE ATCH. ox o s a0 s s o oo e o 57 e o b 0 36 o0 30 2 3 g 407




XXI.
XXII.
XXIII.
XXIV.
XXV.

CONTENTS—Continued

PAGE
Home-coming, Parade and Final Muster................. 429
Operations of the 52d Field Artillery Brigade.............. 443
Experiences of Men Ta}ien B RLIONO v v 1o 3 50w B 100 ) R 3 489
Use of the Bomband Bayonet. ...............coivvinnenn. 499
Supply ; Intelligence ; Medical; Gas; Animal Casualties. ..... 523
BENTBIEE o5 a0 rm s 00 o8 558 asrmeias o g n 680 EE A BN A TS o5 PT 15 569
VR DAIRY" o cimer e 55 s 5 050 vy o s e B 0 0 7 s o e 3 753
DICCOFBGHOTIR <55+ 50055000 10 5 5 357 o 0 0 D S s 893
Divigional Citations.. ... ... .. ... .. ... ... ... .. ... .... 929
Names of Dead with Original Places of Burial............. 1065
Names of Men Missing in Action. ........... .. ... ...... 1091
Cemeteiy Tidh: . o e b 6o et @ 0E S 168 88 5rmie & S 65 ke dE R G 1092
Casualty Statements . ......... ..ot iirinnrennns 1093
Rogteyy off KHECETR. w6 5 @ w0 v wse #es ® 2560563 veE 8 S5 5 Es S 1107
DR s e 5w v s B 708 ST S, e o s )t 0 STF T 1139




CHAPTER 1
THE ORIGIN OF THE NEW YORK DIVISION

#| OMING back on the steamer from France in the winter of
1917, a Frenchman informed me that what was most char-
acteristic of Americans in relation to their conversation
was their apparent determination to get at the bottom of
any subject of discussion—to begin at the beginning.

Perhaps this is a national characteristic. At any rate
assuming it to be so, I must say something of the origin of
the New York Division.

Going back to what might be termed the “Stone Age” of the National
Guard, it is interesting to observe that the earliest National Guard units
were so-called independent companies, which were organized and developed
by veteran officers of the Revolution and of the War of 1812, In that period
of our national development the militia of the Constitution was the military
reliance of the government. By statute the militia were required to pro-
vide themselves with specified weapons, to be organized into military units
and to hold assemblies at stated intervals. In time these stated intervals
came to be known as the “Annual Training Day,” and, as the name indi-
cates, were held once a year.

When General Upton, in his work on the military policy of the United
States, fairly and properly criticized the militia, it was this militia of the
Constitution to which he referred, a force without discipline or real train-
ing of any kind. So strong appeared to be the prejudice in Congress
against soldiers that efforts to secure proper organization and armament,
to say nothing of adequate training for the militia, were unavailing. Ac-
cordingly, veteran officers of the wars with Great Britain, who had gone
into civil life and who viewed the then existing conditions with alarm, were
patriotic enough to organize volunteer independent military units through-
out the various states. These units of their own accord drilled frequently.
They provided themselves with arms and equipment that were modern,
and they soon acquired a very satisfactory state of efficiency in relation to
drill and minor tactics of such units.

When there was local trouble which bordered on insurrection, the
county sheriffs frequently called upon these units, as the only trained forces
available, and employed them as a ‘“‘posse comitatus.” Such service led to
appreciation on the part of the public, here and there resulting in a license
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to occupy part of the town hall, or some other public building for storing
military property. As the efficiency of these units developed, and as the
authorities of the counties and states came more and more to rely upon
them, so the efficiency of the militia and the interest of the people in it
correspondingly waned. Congress had appropriated annually a small
amount for the maintenance of the militia of the country, and it became
apparent that the independent companies might secure the financial benefits
to be derived from sharing in these appropriations, could they establish the
claim that they were militia. And so apparently it came to pass that these
independent companies, which originated as living protests against the
worthlessness of the militia, made claim that they were part of the militia,
in order that they might receive government support.

Some of the earliest of these independent companies in the state of
New York, through the process of development, became some of our
present-day regiments. The Washington Grays was the origin of the
present 8th Coast Defense Command. The 27th Artillery, National Guard,
organized about the year 1803, became ultimately the present 7th Infantry.
Some of these National Guard regiments served in the Mexican War. Most
of them served in the Civil War. Nearly all of them served in the Spanish
American War, and all of them served in the World War.

For a considerable period after the Civil War there existed a lack of
interest in military matters, and the strength of the National Guard of New
York was low. The National Guard was, moreover, an aggregation of regi-
ments, separate battalions and companies, in effect commanded by the
Adjutant General of the state, although nominally commanded by the Gov-
ernor as Commander-in-Chief. With the advent of a new Governor there
was a new Adjutant General, and so there was lacking trained military
leadership and a continuity of policy, both essentials in the development of
efficiency, particularly in a force approximating the strength of a division.

The officers of the National Guard struggled in vain against these con-
ditions for many years, and until 1898, when, in the administration of
Governor Black, they succeeded in securing a new military law, which pro-
vided for the organization of the National Guard of the state as a division,
to be commanded by a permanent Major General, who was vested with the
command, training, administration, discipline and efficiency of the National
Guard.

Major Charles F. Roe, who commanded Squadron “A,” was appointed
Major General under this law, and thus was organized the New York Divi-
sion under its first Major General.

Major General Roe continued in command of the division from 1898,
until May 1, 1912, when he was retired, having reached the age of 64 years.
Under his leadership the development of the National Guard of New York
was steadily progressive. The division during this period was never
strictly a tactical division in the sense that all units of such an organization
were existent and trained in coordination, but they constituted a division
at least in a territorial sense, and possessed esprit-de-corps, confidence in
themselves and their leader, and a very high sense of military responsibility.

14




After the Spanish American War there was a revival of interest in
.military matters throughout the country. In the National Guard there
existed a strong sentiment for further and more rapid development of
efficiency along practical lines of field training. In response to this senti-
ment the regimental sum-
mer camps at Peekskill
gave way to maneuver
camps at Pine Camp, New
York. The full dress uni-
forms so prominent in
camp activities were re-
placed by the field service
uniform. In practically
every unit of the National
Guard there developed
two distinet schools of
thought, one composed of
those who harkened back
to the old days and who
looked with disfavor upon
the subordination of the
ceremonial side of mili-
tary service to the stren-
uous activities of the man-
euver camp, and the other
composed of the younger
officers and men, who pre-
ferred the Spartan activi-
ties of the maneuver cam- ,
paign to the ceremonial Major General Chas. F. Roe, National Guard,
life of the old-fashioned : New York, retired
state camp.

The latter school believed that the National Guard, if properly devel-
oped, would become the real and dependable citizen army of the nation, and
to a considerable extent they sought to coordinate their aims and efforts
with the officers and men of other states, who thought as they thought.
The so-called Dick Law, enacted by Congress in 1903, was a legislative
expression of this growing sentiment.

And so when the writer, then a Major of Field Artillery of the New
York National Guard, was appointed Major General to succeed Major
General Roe on May 1, 1912, he found the sentiment among the officers and
men of the National Guard of New York strongly in favor of vigorous
action to insure the progressive and rapid development of the division along
paths which would make it a dependable fighting unit in the event of war.

It is not a part of the mission provided for this work to describe what
was done between 1912 and 1916 to carry out this determination. Suffice
it to say that officers’ schools were established and attendance made com-
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pulsory, that these schools included theoretical work throughout the year

and vigorous and practical work in the officers’ schools of application early

in the summer. It included training camps for non-commissioned officers

and for companies, troops, batteries and regiments. These were followed

by maneuver camps, where the various arms of the service were instructed
in the coordination of their battle efforts. All of this work culminated in

such grand maneuvers as those of the Massachusetts Maneuver Campaign

in 1909 and the Connecticut Maneuver Campaign in 1912.

Finally, in the early summer of 1916, and while a considerable portion
of the officers were attending a course of field training at the Infantry
School of Application at Peekskill, there suddenly came the order to mobilize
for service on the Mexican border. The manner in which the division was
able to respond to that call was most satisfactory to all those officers and
men who had the vision to foresee such an occasion and the loyalty, perse-
verance and capacity to prepare themselves to meet it.
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CHAPTER 1I
PREPARATORY SERVICE ON THE MEXICAN BORDER

gy N account of the Mexican border service of the New York
1‘{, Division is included in this history for two reasons. In the

# first place, the Mexican border service was hardly com-
pleted before the division was called for service in the
World War, and in consequence, there has been no oppor-
tunity to record a history of that most interesting and
valuable service. Had we not participated in the World
War I feel sure that many volumes would have been written
covering the various phases of the border service. For that reason alone
it is desirable to include as part of this history at least a narrative of the
more prominent features of that experience. But there is another and con-
trolling reason which links it with our service in the great war. The New
York Division went into the World War composed very largely of dis-
ciplined and seasoned soldiers. So substantially was this attributable to
the long service on the Mexican border, that it may truly be said that the
border service was a preparatory course of training for the participation in
the World War, and to that extent a part of it.

The reader will doubtless remember that for many years there existed
in Mexico conditions which produced revolutions against the authority
nominally in control. Armed conflicts between the forces representing the
government of the hour and those in insurrection were frequent and where
these combats took place close to the international boundary American citi-
zens suffered in their persons and property. At various periods irre-
sponsible bands of Mexican marauders crossed into the territory of the
United States with resulting international complications. So frequent did
these forays and raids become that our government finally maintained a
border patrol of regular soldiers to guard against such incursions.

In the early spring of 1914 serious affront was given us by the Mexican
authorities at Tampico, and the United States naval forces were sent into
the harbor of that city. The demands of the United States not being met,
our navy was sent to the port of Vera Cruz, where, after shelling the
defenses, a force of sailors and marines was landed and possession of the
city secured. This naval force was shortly thereafter augmented by a rein-
forced brigade of regular troops, commanded by Major General Frederick
Funston. This force continued to hold and administer the city of Vera
Cruz and its environs for a period of several months.

Nevertheless, the disorders in Mexico continued and raids and forays
into American territory were not uncommon. On March 11-12, 1916, the
bandit, Pancho Villa, with a band of his followers crossed the international
line and in the presence of one or more squadrons of regular cavalry
attacked and successfully raided the town of Columbus, New Mexico. The
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result of this was the organization of a punitive expedition for the purpose
of capturing and punishing Villa and his followers. This expedition, com-
posed of regular troops, under then Brigadier General John J. Pershing,
advanced some distance into Mexico, but were unable to effect the capture
of Villa.

The organization of General Pershing’s punitive expedition necessi-
tated the use of additional forces as reserves and for the patrol of the
border. This led to the mobilization of the National Guard and its distribu-
tion along the Mexican border.

On Sunday evening, June 18, 1916, while sitting at my desk at the
Camp Headquarters at the Infantry School of Application at Peekskill,
New York, a telephone message was received from the Governor, to the
effect that the President had called into the active service of the United
States, for the purpose mentioned in the call, the National Guard of the
United States, and that the quota from New York state was a complete
tactical division. Governor Whitman read the order to me and directed that
necessary action be taken. The Governor’s verbal orders were later con-
firmed by a written order, which appears in the Appendix as Exhibit 1.

Division orders were immediately sent out directing all units to
assemble at 8.00 p. M. the following evening in field service uniform. Pur-
suant to these orders the commands were assembled, and thus within
twenty-four hours of the first telephone call 15,289 officers and men were
assembled and ready for duty. The figures of strength are in addition to
the Coast Artillery Corps, which at this time aggregated 3,398 officers and
men. The composition of this force by units is interesting to record, and
accordingly a summary of their strength is included in the Appendix as
Exhibit 2.

Orders were issued for the reorganization of the 65th Infantry of
Buffalo as the 3d Field Artillery (howitzer). All troops assembled in their
armories, and the routine of a rigorous form of garrison life established.
The parks in the cities and towns throughout the state, where units of the
National Guard were stationed, were utilized as drill grounds. The large
and modern armories, most of which had facilities for messing the strength
of the regiment, had no difficulty in subsisting the troops. Where such
facilities were lacking, company kitchens were established in an adjoining
street, just as they would be in the field. A percentage of the men of each
unit were required to sleep in the armory, while those who lived nearby
were permitted at the close of the day’s work to sleep at their homes. The
system worked out most satisfactorily, both as to discipline and in relation
to economy. ; -

On June 20th the 69th Infantry and two battalions of engineers were
sent to the mobilization camp near Green Haven, Dutchess County, New
York, and these troops began the work of clearing the land and installing
a water system for a large unit.

Division Headquarters in the meantime had moved to the Municipal
Building in New York City, so as to be in close liaison with the Eastern
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Department Headquarters at Governors Island, where Major General
Leonard Wood was in command.

* During the period of activity which followed, many apparently unsur-
mountable obstacles afforded by federal rules and regulations were
removed solely through the willingness of General Wood to assume respon-
sibility to ignore them.

It may be said in connection with this mobilization, so far at least as
the New York Division was concerned, that practically all of the delays and
shortcomings which followed were directly attributable to the War Depart-
ment and its methods—none to the state or to the authority of the Eastern
Department commander.

As far back as two years prior to this call I had urged upon the War
Department the urgent necessity of maintaining the war stores of clothing,
equipage, supplies and material for the division, at some point or points
within the state where they would be immediately available at the time of
call. Major General Wood had studied this subject, and as a result had
recommended the approval of what was proposed. The plan, however, was
never favorably acted upon. The result was that when this call came the
Philadelphia Arsenal, where much of our war property was stored, had to
ship property to many other states. Not only delays, but errors in ship-
ment inseparable from rush work performed by additional and inexpe-
rienced help, followed. '

The War Department had provided cumbersome regulations pre-
scribing the physical examination of each officer and man to be made prior
to the time of the muster into the active service and had sent half a
dozen medical officers of the army to make such examinations.
These examinations included the recording of height and weight of
a man, the condition of his eyes, ears, heart, teeth, bones and joints and
nervous system. Certainly ten minutes would seem to be the minimum of
time required to make any kind of physical examination. At that rate
men could be examined by medical officers at the rate of six an hour. Such
work is exacting, but in the stress of the emergency medical examiners
might be required to work ten hours in each twenty-four, thus examining
sixty men per day. At this rate it would take the examining officer assigned
to a regiment twenty working days to make this rather cursory examina-
tion of the 1,200 officers and men in the average regiment. All this while
other raids like the Columbus, New Mexico, affair threatened. The thing
was ridiculous, but there were the War Department’s regulations, and regu-
lations to many elderly professional soldiers are like the laws of the Medes
and Persians. The military crustaceans complained of by Colonel Theodore
Roosevelt at the outbreak of the Spanish War were in evidence again.

Another feature which delayed the immediate utilization of the troops
were the regulations governing the accountability for military property.
This property was United States property in the possession of the state
troops. Nevertheless, the regulations treated it as if it were state property
—even foreign property—to be received, examined and receipted for from
some other government. Such regulations were survivals of a former
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period, when the states equipped their troops and when it was necessary
upon the United States taking over the state property to make a proper
record of its transfer. And so the regulations provided that an inventory
in quadruplicate, setting forth every item of military property, was to be
made out. At a time when the officers and men were intensely occupied
with other and important work, they were compelled to engage in this
apparently endless paper work, and many and frequent were the inquiries
and discussions which followed. Rulings asked for were given in most
solemn manner, as to the methods involved and the orthodox manner of
deseribing various articles. Frequently were these modified or reversed. I
might continue at length in pointing out the inconsistencies of these federal
regulations, all of which had been presented to the War Department again
and again for years prior to the call, but without result. It was through
this period that General Wood in informal conference assumed responsibil-
ity to disregard absurd requirements and to modify rulings and interpreta-
tions which had the effect of creating confusion and delay.

Shortly after the call the War Department decided that the emergency
which called forth the troops was not to be considered sufficient to warrant
the subordination of the country’s commercial railroad transportation to
the troop movements. Accordingly, there was time between the mobiliza-
tion of troops, which immediately followed the President’s call, and their
transportation south to meet many of the requirements of the ancient
federal regulations. The entraining of troops from New York for the
Mexican border was in charge of the Department Quartermaster of the
Eastern Department. The Assistant Quartermaster on the Division Staff
at that time was Captain James T. Loree, in civil life the general manager
of the Delaware and Hudson River Railroad. His special capacity for the
carrying out of this work soon developed and with the approval of General
Wood he was placed in charge of our troop movements. After he took hold
there were no further hitches or delays.

The order in which the troops were transported is shown in a table
which appears in the Appendix as Exhibit 3. This table shows the date of
departure of each organization, the date of arrival at the border and the
date of its return from the border. There were also shipped with the troops
3,377 horses and mules.

With the arrival of the division on the border we were assigned to three
camp sites. These were at Mission, McAllen and Pharr, respectively, about
sixty miles from Brownsville, near the mouth of the Rio Grande River.
Preparation of these camps was under way when we arrived. Some of the
errors in their preparation illustrated the complete unfamiliarity of the
average army officer, accustomed to handling small units such as companies
and battalions, with the requirements of a relatively large body of troops.
For example, we found that the water system would not furnish water to
more than half the camp at McAllen. No adequate allowance had been
made in the pipe installation for the carrying of water sufficient for the
units near the source, plus an excess sufficient to pass on to all units to the
end of the system.
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House moving on the Mexican Border

The first problem, and a most important one in that hot country, was,
therefore, to secure an adequate water supply. The problem presented
afforded a remarkable instance of the almost unlimited capacity of a
National Guard division composed as it is of virile men in the professions
and industries of civil life, to meet the many demands of active military
service, with a maximum of efficient response. A glance through the card
index of the commissioned officers of the division served to recall that
Lieutenant Colonel Merritt H. Smith of the 1st Field Artillery was the
chief engineer of the great water supply system of the city of New York.
A conference between this officer and the one who had installed the system,
followed by an examination of the plan, soon disclosed the trouble. Colonel
Smith recommended the matter be turned over to two other officers of the
Division for attention. One of these was a hydraulic engineer, whose spe-
cialty it was to design water supply installations for small cities and towns.
This officer was Captain Ernest F. Robinson of the 22nd Engineers. The
other officer was Major James M. Hutchinson of the 71st Infantry, whose
specialty, when he could afford time from his National Guard soldier
duties, was construction work of such character for municipalities. These
officers soon designed and installed an adequate system at a minimum
of cost to the government.

After the camps were prepared intensive training was commenced,
awaiting possible orders for an invasion of Mexico. In the event of inva-
sion the New York Division, which became known officially as the 6th Divi-
sion during the period of the Mexican border service, was to constitute a
striking force.

The Mexican border along the Rio Grande River in the vicinity of our
stations consisted largely of a desert country inflicted with intolerable heat
except for two or three months of what in the north would be called the
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Doughboys moving at double time

winter season. No rivers flow into the Rio Grande from United States terri-
tory for many miles from the mouth of the river. The Rio Grande is, how-
ever, fed by a considerable number of streams flowing north from Mexican
territory. The region occupied by the division was a part of what was
known during the Mexican War of 1846 as the disputed territory. It will
be remembered that when Texas entered the Union a dispute arose between
the United States and Mexico concerning the southern boundary of the
former republic of Texas, the United States claiming the Rio Grande as

exercises at Hidalgo, Texas
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the boundary line, while the Mexican government claimed the Nueces River
as the true line. When the Rio Grande was established as the boundary
as one of the results of the war, the intervening territory was occupied
almost wholly by Mexicans. There was little to invite American occupation,
and accordingly conditions in relation to population which obtained at the
time of the Mexican War continued in a general way until about twenty
years ago, when, due to the richness of the soil and the irrigation possibili-
* ties, parts of this territory attracted the influx of American planters.
Nevertheless, at the time the New York Division occupied its area the pop-
ulation was almost wholly Mexican. Villages of from 100 to 300
inhabitants would include but two or three Americans, or none at
all. Towns like McAllen, Mission and Pharr were known as American
towns, yet the population of McAllen at the time we were there was made
up of 800 Mexicans and 300 Americans.

Many of the Mexicans regarded the presence of the American troops
in an unfriendly way. Some of them seemed to feel that the troops had
invaded Mexican territory. I was told that some of the peons felt that the
United States had never rightfully secured sovereignty to the land lying
between the Nueces and the Rio Grande, and that the day would come when
this land would again be a part of the Mexican Republic.

As to this Mexican population, they were for the most part Indians,
representing a number of Indian tribes. I met a few who spoke very little
Spanish and whose Indian dialects were so dissimilar that it was only with

A small Mexican family

difficulty that they could converse. There were, however, exceptions. The
mass spoke a character of Spanish known as “Mex.” TUndoubtedly there
was a strain of Spanish blood among these people and the extent of it
appeared to vary. I think it can be said so far as the mass of our men were
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concerned, that they came to like the Mexicans. At least they did not dis-
like them. In the first place they were as a whole very temperate. They
were polite, especially when one considers their lack of education and oppor-
tunity to acquire a knowledge of the conventionalities which obtain among
more cultivated people. We observed that they were strong believers in the
family. It was not infrequent to find a family of twelve or fifteen children.
The peons carried themselves in the presence of Americans with dignity,
and they were not given much to speech. The fathers and mothers of this
class were very fond of their children and seemed to lead happy lives. Cer-
tainly their lives were simple, for during the summer most of them seemed
to live wholly or in part outdoors, frequently in the shade of a roof made of

Type of native dwelling along the Rio Grande

thatched leaves set on poles. They subsisted on tortillas and frijoles, occa-
sionally supplemented by goat’s meat. They also used goat’s milk supplied
by the small herd of goats which every Mexican family seemed to possess.
On Sundays it was noticeable that the families rested from their work and
did considerable walking about. On such occasions one would see them
on the roads and trails and always it was the man of the family who carried
the baby, the women never being used as a burden carrier. There was, of
course, a small percentage of unruly Mexicans who frequented the drinking
places, some of whom were inclined to be quarrelsome. We discovered when
we employed Mexicans that they could be developed into very good
mechanics. They were skillful in the use of tools and could imitate very
successfully the construction of such articles as tables, chairs and desks
placed before them as models. These peons were extremely fond of music,
and many of them could play one or more stringed instruments, such as the
guitar or mandolin. Their attitude toward us at the beginning was one of
fear and resentment. After a time this changed and became one of reser-
vation and suspicion. In spots this was removed by closer association. I
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visited at various times the families of Mexicans who were admittedly good
Americans and, of course, was well and graciously received. On other occa-
sions I visited the huts and camps of Mexicans who lived mostly in the
brush. The sense of hospitality of these people seemed to be so great that
in a few moments their suspicions and noticeable reservation gave way to
an effort to show courtesy and hospitality. They seemed very appreciative
of any confidence and courtesy shown them. I believe the Mexicans would
have received from our officers and men a rather complete assurance of
confidence and good will, except for the fact that most of the Texans con-
tinually warned us that the peons were not to be trusted.

When we first arrived along the Rio Grande the sounding of an auto-
mobile horn by the driver of one of our motor cars would drive into the
brush any peons on the road ahead who were within hearing of the horn.
They seemed to feel that they had no rights on the road against Americans.
This attitude was soon changed when it was found that our troops accorded
them the full rights which the law and fair dealing demanded.

Having made an inspection of our territory and finding a large number
of saloons, cafes and other places where strong liquor was sold, I felt that

The main saloon of McAllen, Texas, one of many, none of which our soldiers could enter

such conditions in connection with the almost intolerable heat of that region
would make desirable the total abstinence of officers and men from the use
of liquor. Venereal disease has ever been the curse of armies, and such
disease and the use of liquor have been intimately related. It was felt that
by prohibiting the use of liquor effective measures might be adopted to keep
down the venereal rate. Accordingly, the order which became somewhat
famous, known as G. O. 7, was issued prohibiting officers and men of the
New York Division using intoxicating liquors in any form during their

26




service on the border, or entering houses of prostitution or places where
liquor was sold. A copy of G. O. 7 and the order amending it are included
in the Appendix as Exhibit 4.

It is interesting to note that this order was the forerunner of the rigid
prohibition against liquor which obtained in and about our camps in Amer-
ica during the war. The order was in fact scoffed at by many very capable
officers of the army. Some few of them argued that soldiers had always
been permitted to use strong drink and that it would lessen their efficiency
if such drink were denied the mass of them. Others, while acknowledging
the evils flowing from the use of such stimulants, were convinced that pro-
hibition could not be enforced, particularly in the absence of the support of
state and federal laws. Many officers of the army have since said that they
held such views at the time and that they watched with keen interest the
progress of the enforcement of G. O. 7.

Major General Funston, who commanded all the troops on the border,
told me laughingly one day that he was personally glad that my jurisdiction
was subservient to his and that in consequence there was no danger of
G. 0. 7 being applied to Fort Sam Houston, which was at that time his head-
quarters. He told me, however, that the matter of the use of liquor was
one to be regulated by me within my own division and that he would not
interfere with my effort. His attitude was a great help for very great
pressure was brought to bear to compel a rescinding of this order. Liquor
dealers, brewers and promoters of disorderly houses in numbers had
planned a rich harvest from their proposed enterprises in the area of the
New York Division. Their efforts and intimidations profited them nothing.
One lawyer representing the proprietor of a liquor saloon, who had expended
a considerable sum of money in preparing it for the advent of the New York
troops, threatened me with an injunction, stating that my action was in
restraint of legitimate business. The sale of liquor was, of course, a
legitimate business in Texas at that time. It was explained to him that a
military commander possessed the right to keep his men confined to the
limits of their camps even for the period of their entire service if he felt
such order to be necessary and the same was not overruled by higher
military authority. Furthermore, that he might, for example, lawfully
require his men to walk on one side of the street and never to walk on the
other side, and that following out this authority he could prohibit them
entering places where liquor was sold.

Permanent guards were established by the military police on the
highways covering the front and rear entrance to every saloon and dis-
orderly house in our area. They arrested soldiers of the division who
attempted to enter such places. In three weeks we had driven out of our
territory every house of prostitution but one and this closed down a week
or two later. The conditions which existed in other parts of the border
have frequently been described in the public press.

The most remarkable feature of this project was the magnificent
response of the 19,000 officers and men of the division to this unusual
prohibition. At least 80 per cent of them saw the reasonableness of the

27




regulation and made no attempt to violate it. This attitude of so large
a percentage insured its success from the beginning. Of the remainder,
most of them were deterred from violating the regulation by the fear of
the consequences, while a small percentage, perhaps 3 to 5 per cent of the
whole, continually made effort in one way or another to contravene the
regulation.

The result of this order and of the high standard of conduct which
accompanied it, produced the most remarkable health record ever made by
an organization of similar size in the history of the army up to that time.
Venereal disease practically did not exist in the division throughout the
period of its service on the Mexican border. The same comment applies
to typhoid fever. The sick and venereal record of the division from July
19th to November 30th is included in the Appendix as Exhibit 5.

One particularly interesting feature of the Mexican border service
was the assignment to our division of the 3d Tennessee Infantry when the
2d New York Infantry was relieved in September. The assignment of this
regiment to the New York Division was a happy circumstance, because
the same regiment in the World War became part of the 30th Division and
throughout the service in Belgium and France we saw much of them. The
regiment was commanded by Colonel Carey F. Spence, who continued in
command throughout the border service and the World War as well. The
3d Tennessee Infantry was a fine regiment and soon felt perfectly at home
in its new environment. All the officers and men of our division will
remember its fine band. This band in fact was the best in our division.

While on the border some of the officers and men of the division, with
the authority of Division Headquarters, established a divisional newspaper
known as the Rio Grande Rattler. The motto of this paper which
appeared at the head was “The strength of the Wolf is the pack, but the
strength of the pack is the Wolf.” This well typified the determination of
officers and men to make of every member of the division a soldier, in-
dividually efficient in the performance of his duties, and at the same time
to weld the individuals into a harmonious whole, into which should be
breathed a dependable esprit-de-corps. This was accomplished and the
result stood the division in good stead in all its future serviee, both on the
border and in the World War.

It was in this paper that Lieutenant Edward Streeter of the Field
Artillery first published his remarkably successful “Letters to Mabel,”
which have appeared in many editions during and since the World War.

The Rio Grande Rattler was in charge of Major Franklin W. Ward
as Managing Editor. Major Fred M. Waterbury, Editor, had as his assis-
tants Captain Wade H. Hayes of the 7th Infantry and Lieutenant Samuel
J. Fisher of the 12th Infantry. Private Donald Emery, who later dis-
tinguished himself in the fighting abroad, was the Art Editor.

During the summer of the border service many tactical exercises were
carried out in which the various arms of the service were combined and
practical understanding was had by the officers and men of each arm of
their duties and obligations in relation to the others.
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The camp defenses of a company on outpost duty

These field maneuvers usually consisted of an operation which em-
ployed a reinforced brigade, opposed by a small force of cavalry and
infantry, screening or covering an assumed larger force. This necessitated
coordination in the combined use of the several arms constituting the
reinforced brigade. Our infantry came to know something of the capacity
and limitations of the auxiliary arms and the latter had impressed upon
them that “the infantry is the army,” and that accomplishment of the
auxiliary arms would be measured by the extent of their assistance to the
infantry.

County Court House, Hidalgo, Texas
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One of the exercises planned contemplated the forcing of a crossing
of the Rio Grande in the vicinity of Hidalgo on the American side. This
small town was opposite Reynosa, a similar town on the Mexican side.
The latter place was the headquarters of Major Flores of the Constitu-
tionalista Forces, who had a garrison of troops under his command.
There existed a flat boat ferry across the river between the two towns.
Our previous exercises had all been carried out away from the river,
so that the firing of the blank ammunition and the concentration of the
troops might not excite the forces on the other side and perhaps bring
on a clash. An “entente cordiale” had already been established with
Major Flores, who on one occasion had dined at Division Headquarters,
after which he reviewed the 7th Infantry. Accordingly it was decided
to take him into the plan. He came over to Division Headquarters and
was asked if he would have any
objection to an exercise so near
the line. He not only had none,
but graciously gave assurance that
all his people would be informed
of the practice character of the
operation and offered to help in
any way he could. The statement
of the exercise was interesting,
for it indicated that his troops
had been forced to retire towards
Monterey, on the approach of a
large force of Villastas and that
our division, in order to cross the
river and go to his assistance,
would be opposed by the common
enemy. The exercise was carried
out without unhappy incident and
with great wonderment on the
part of the natives. Much profit-
able experience was gained by all
who participated.

Among other exercises the in-

‘ : : . fantry and cavalry of the division
#»- made a 110-mile practice march.

: b e L P W Some of the details affecting this
General Flores’ visit to the New Yorlc,Divi- march may be noted by reference
s Gereral Flore cnter, General O 4o the division order on the sub-
Ward and Lieutenant Wainer in rear ject, copy of which appears in the

Appendix as Exhibit 6.

We also provided a very advanced type of rifle range for field firing
at a place called La Gloria, Texas. This was in the early fall of 1916.
The course of field firing followed the completion of the ordinary course
of target practice. In the field firing exercises, each company was deployed
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for combat and advanced through the brush, where it came in sight of
targets representing the silhouettes of enemy individuals and groups, in
prone, kneeling and standing positions, the exercises terminating in an
assault against an entrenched position. The enemy trench to be assaulted
was occupied by silhouette hats, which could be seen and which were
made to appear and disappear by means of wires controlled by men in
pits. As service ammunition was used in all of these exercises, it will
be understood that considerable risk was assumed in carrying them out.
Yet so excellent was the discipline and so perfect the arrangements, in
relation to supervision, that not an accident marred the long course of
training carried out at La Gloria.

The officer in charge of this important work, and who was largely
responsible for the discipline which prevailed in the execution of the
problems, was Major George F. Chandler, Adjutant of General Lester’s
First Brigade, at present writing, the New York State Commissioner of
Police. An editorial which appeared in the Rattler, describing the value
of the field firing as conducted at La Gloria, is worth preserving for
future reference. It appears in the Appendix as Exhibit 7.

After some months it developed that there was to be no invasion of
Mexico. With the arrival of 150,000 National Guard troops at the border,
order was restored. No more raids were attempted. The mission of the
National Guard had been accomplished and the War Department ordered
the gradual relief of organizations.

Another feature of our border service was the occasional divisional
review on the big plain south of Sharyland. Here the division was reviewed
on different occasions by Major General Frederick Funston, who com-
manded the Southern Department; United States Senator James W. Wads-
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A company of the 22d N. Y. Engineers passing in review. The soldiers of this
regiment were unusually large men
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worth, Jr., and Governor Charles S. Whitman of New York. The. review
of a complete tactical division was something which had not been seen in
this country since the Civil War. The formation with nine regiments of
infantry, three regiments of field artillery and a regiment and one separate
squadron of cavalry, together with engineers, signal troops, sanitary units
and trains, was most impressive. It was an opportunity for officers and
men, as well as the few sightseers who were present to gain a compre-
hensive idea of the magnitude and power of a fighting division.

The Field Artillery Brigade passing in review near McAllen, Texas

On September 30th the division had a great Frontier Day, staged on
the drill field of the 7th Infantry. Cowboys and vaqueros for many miles
about came in to compete in tests of broncho busting and roping while
there were numerous exhibitions showing the efficiency of military units.
Much to the surprise of the spectators, the best exhibitions of broncho
busting were not given by the Texans and Mexicans, but by two men of
the division, Privates Hathaway of the 2d Field Artillery and Joe Hooker
of the First Cavalry. Much of the success of this great occasion was due
to the energy of Lieutenant H. LeRoy Whitney of the Field Artillery
Brigade, assisted by Sergeant M. A. Hart.

The division lost a number of very good men during the period of the
Mexican border service. Sergeant Arthur Lockwood of Company L, 12th
Infantry was drowned in the Irrigation Canal near Sharyland at noon on
August 26th. The following is a list of other deaths with causes between
July 19th and November 25th, 1916.

Name Rank Co. Organization Cause of Death
Martin, Clarke Private Hq. 69th N. Y. Infantry Pneumonia
Locher, Joseph Corporal M 12th N. Y. Infantry Typhoid
Healy, Clinton Private H 23dN.Y. Infantry Tuberculosis
Whelan, Hans S. 2d Lieutenant 69th N. Y. Infantry Tubercular Meningitis
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Name Rank Co. Organization Cause of Death

Chichester, Geo. B. 1st Sergeant H 7th N.Y.Infantry Dysentery

Winslow, Claude Private B N.Y.Signal Corps Gastroenterocolitis
Boldtman, Harold O. Private L. 7th N.Y. Infantry Paratyphoid “A”
Cohn, Joseph Private B 12th N. Y. Infantry Intestinal obstruction
Johnson, William Private E 2d N.Y. Field Art’y. Accid. kick by horse
Bishop, Fred E. Private N.Y. Amb. Co. No.1 Gunshot wound
Riley, Peter Private B 1st N.Y. Cavalry Dysentery

Baker, Willett Mas. Sig. Elec N.Y. Signal Corps Interstitial nephritis
Smith, Robert J. Private D 12th N.Y. Infantry Paratyphoid “A”
Webster, William J.  Private B N.Y. Signal Corps Paratyphoid “A”
McEvoy, Joseph F. Private F 12th N.Y. Infantry Tuberculosis

Vassar, Rufus P. Private E  7th N.Y.Infantry Nephritis

Smith, William N. Private E 12th N.Y.Infantry Paratyphoid “A”
Flynn, Richard J. Private B 3d N.Y.Field Art’y Gunshot Wound
Murtaz, Peter Private K 69th N.Y. Infantry Endocarditis

During the period of the Mexican border service every regiment
developed an entertainment troupe, while most of the companies had their
local talent for ordinary occasions. The best of all these entertainers
occasionally appeared in a big bill on an improvised stage near the Division
Headquarters. The veterans of the border service can look back to many
pleasant evenings of entertainment furnished by the men under Lieutenant
William A. Halloran, Jr., of the 1st Cavalry.

Every regiment also had its fighters and wrestlers and gradually the
championship of each regiment was determined. In the fall of the year
many fights were held before large audiences, between champions repre-
senting the various regiments. Barney Williams of the Field Artillery was
one of the best. Private Diamond of the 12th Infantry was another good
man. Privates Cohan and Mack of the 69th and Crottie of the 12th fre-
quently exhibited. Private McDermott, Troop B, 1st Cavalry, Private Ray

A “yellow leg” of the 1st N. Y. Cavalry furnishing experience to an ambitious doughboy
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Rourke, Headquarters, 1st Cavalry, and Sergeant Eugene Sullivan, Supply
Troop, 1st Cavalry, were among the fighters and wrestlers who gave
exhibitions.

The training on the border played so important a part in the prepara-
tion of the division to enter the World War effectively, that something
should be said concerning the results of that training. TUnless the prin-
ciples underlying this training are understood, it will be impossible
adequately to sense the tremendous devotion and intelligent spirit of
sacrifice which later characterized in such forcible manner the conduct of
the division in the World War. In the earlier part of the border service
these principles were not disclosed to the men. Some would not have
understood them. Others might have doubted their practicability. But
later on opportunities were made to explain the motives which had de-
termined the methods employed. One of these occasions was an address
delivered at the Y. M. C. A. Building at McAllen to the soldiers stationed
at the latter place. Mention was made of this address in the Rattler a day
or two later, and, as it seems to cover the subject very fully, it is quoted
in part.

In this address I referred to the fact that a previous speaker had said
“God never made anything finer than a good soldier,” but reminded the
men that it was also true that “God had never made anything more dreadful
than a bad soldier—the man of laziness, selfishness and lust—the man
with the animal desire to satisfy the passions of the moment and without
restraint except as the efficiency of the military law imposes it upon him.”
The following is quoted from the Rattler:

“ Tt is not my purpose,’ said the General, ‘to paint the ideal good sol-
dier as a holier-than-thou individual, who takes an unnecessarily solemn
view of life, or an ascetic who wears a hair shirt possessing the hospitality
of the cactus plant. The good soldier is a very human type of individual.
He makes mistakes, he has his off days, and, in fact, is a regular fellow.
But you will find in his character those fundamental qualities which we
greatly admire in others, whether we possess them or not—generosity,
courage, the habit of truth telling, respect, and the sense of responsibility.
The world has always admired the good soldier and it always will admire
him, while men and women have hearts and ideals. And I say to you that
the very people at home who call themselves pacifists and who profess to see
in you a menace to peace and happiness, do not dare permit themselves to
know you as you are, but must continue to base their fears upon the picture
they paint of you. The picture, needless to say, is that of the bad soldier.
Were they to come here and see you as you are they would become infected
with admiration for men who are practicing what they and others are
preaching—courage, self-denial, respect for authority and truth telling.’

“The General then told of a soldier of the Headquarters detachment
who was out after taps. The following day the General told him that the
men of the detachment were expected to act as examples for the rest of the
division in the observance of regulations and asked him whether on the
previous evening he had violated the regulation prohibiting men drinking
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any form of intoxicating liquor. The soldier was warned that the General
had no evidence against him, that if he convicted himself he would be pun-
ished, but that the question was justified by the rumor that one or more
men of the detachment had violated the rule. The soldier promptly an-
swered, ‘Sir, I did drink one glass of beer.last night.” It was the first drink
he had taken since coming to the border four months ago. The General
went on to explain that the soldier was tried the next day and sentenced to
five days’ confinement with hard labor, and continued, ‘but he told the
truth. He subordinated expediency to honor. His dependability was tested
and not found wanting. He possessed the soldier virtue of self-sacrifice
and therefore subordinated his personal interests of the moment for the
ideal of truth. When he went into the guard house he took his self-respect
with him and kept it untarnished.””

“General O’'Ryan then proceeded to point out the necessity for Spartan
training in the development of soldiers. He said that this was not gen-
erally understood, that the average person believed that soldier develop-
ment had to do solely with learning the manual of arms, how to ride and
shoot, how to make and break camp. He pointed out that these are quali-
fications requiring physical dexterity and are readily acquired; that war
requires self-sacrificing and dependable men, men who will suffer and
endure without unreasonable complaint and that these are qualities not
grown overnight. That they are the result of a biological and psychological
process, and that such process compared with the mere acquisition of
manual dexterity, is slow. He mentioned that the hikes developed the
good material and weeded out the weaklings. The rigid rule against liquor,
while it safeguarded the health and morals of the division to an extent
that is difficult to appreciate, performed a most valuable service in the
development of morale, in that it stimulated self-control and pride in
individual accomplishment.”

“He said that it taught men to regard themselves as composed of a
dual being—the commander and the machine, that when a man’s stomach
pleaded for a ‘beer,” and the man had developed enough morale to say to
his stomach, ‘Shut up, I am running this machine, nothing doing with the
beer,” he knew he had developed a MAN, a good soldier who would com-
mand his legs and keep them moving on the hike when they pleased to fall
out. Such training he pointed out was the best kind of fire training,
because when the nerves of the body wildly telephoned to the head their
fears in battle, his command over the body would dominate and insure a
proper performance of duty.”

“These are the fundamental principles which have guided the training
of the New York Division for the past few years, and that training has been
intensified during the past four months, with results that speak for them-
selves.”

The Mexican border service afforded opportunity for the weeding out
of officers and men who for one reason or another lacked capacity to be
efficient soldiers. It afforded opportunity to harden and endure officers
and men to the fatigue and hardships of service in the field. It developed
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their qualities of leadership. The morale and esprit-de-corps of most of
the regiments were greatly increased. Finally and perhaps more im-
portant than all else in connection with the future, was the opportunity
offered for the development of efficient staff officers.

The division had been mobilized, transported to the border, fed,
equipped, drilled, trained, disciplined, exercised and returned to the state
of New York by its own corps of officers. In a force as large as a division,
the problems and difficulties affecting such activities and accomplishment
are numerous and require the services of a trained staff. In our country
no opportunity had been offered our army officers to engage in work of

Supplementing the government ration. From left to right, Captain Johnson, Lieutenant
Colonel Conrow, William Sterling, Major Humphreys and Captain Lane

this character in a large way because of the small size of the Regular
Army and of the policy which at that time prevailed of scattering its units
about the country.

The Mexican border service provided an extraordinary experience for
the staff officers of the division in the performance of their important
duties and they profited mightily.

No account of the Mexican border service would be complete without
some mention of the work of our various commanding officers.

There was Brigadier General James W. Lester, who commanded the
1st Brigade, composed of the 2d, 14th and 69th Infantry Regiments.
General Lester at one time commanded the 2d Infantry. He was an officer
eminently qualified for his work, for he brought to it long experience,
sound judgment and the soldierly virtues of loyalty, determination and
leadership. He was the last general officer of the division to leave the
border, he having been left to supervise the departure of the 1st Cavalry
and the 23d and 74th Infantry, which were the last units to leave when
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the border service was concluded. He reached his home station in the
spring of 1917, just prior to our entry into the World War, in the early part
of which he commanded the 54th Infantry Brigade of the 27th Division,
during its period of training at Camp Wadsworth.

Then there was Brigadier General George R. Dyer, a soldier of long
service in the New York Division, who was in command of the 2d Brigade,
composed of the 7th, 12th and 71st Infantry Regiments. General Dyer was
the kind of an officer, who when asked for his views by a superior, always
stated them with complete frankness, whether or not he believed they
would be approved. With equal zeal, however, he carried out his orders
whether or not they conformed to that which he had recommended. He
possessed a great quality in a soldier—optimism. His subordinates re-
spected and liked him, and he was one who could always get work done.

Brigadier General William Wilson another officer of long service and
experience commanded the 3d Brigade composed of the 3d, 23d and 74th
Infantry Regiments. General Wilson commanded at Pharr and had a very
healthy and efficient command.

The Field Artillery Brigade composed of the 1st, 2d and 3d Artillery
Regiments, was commanded by Brigadier General William S. MeNair, of
the Regular Field Artillery. I had applied for General McNair, because
I believed him to be specially fitted to give our Field Artillery Brigade a
proper start. I had known him many years and we were together in the
same class at the Army War College in 1913 and 1914. He was respected
and liked in his brigade and succeeded in developing a high standard of
efficiency.

Colonel H. H. Bandholtz, U. S. A., who was the Divisional Chief of
Staff, served continuously with us on the border, in New York state during
the brief interval between that service and the World War, and in the
latter war at Camp Wadsworth, Spartanburg, South Carolina, until he
was promoted to the grade of Brigadier General to command the 58th
Brigade of the 29th Division. He was a most efficient officer and while we
regretted to lose him we knew that his promotion in the early part of 1918
was well merited.

Then there was Colonel James M. Andrews of the 2d Infantry, who
had served in that regiment in nearly all grades after some vears of service
in the Regular Army. He had an excellent regiment and had succeeded
in surrounding himself with a considerable number of very capable officers.
The regiment possessed a very good esprit-de-corps and its men were
characterized by excellent behavior and a willingness to go anywhere and
do anything. This regiment augmented by the transfer of several hundred
officers and men from the 71st Infantry, later became the 105th Infantry
of the 27th Division in the World War and served throughout under
Colonel Andrews.

Colonel John H. Foote commanded the 14th Infantry, a fine old regi-
ment with a Civil War record of distinction. Colonel Foote’s men particu-
larly distinguished themselves on one occasion during the period of the
great hike when a tornado with forty-eight hours of heavy rain and hail
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struck them while they were bivouacked at La Gloria. During the long
period of the storm they had literally to hold themselves to the ground for
fear of being blown away. Without shelter they endured hardship to the
point of exhaustion, but never was there a murmur of complaint from
them. They won the respect of the division by the manner in which they
conducted themselves on this occasion. This regiment in the World War
became the 2d Pioneer Infantry, Corps and Army troops, and served in
France and Germany.

Colonel William N. Haskell, a permanent Captain in the Regular Army,
commanded the 69th Infantry. Colonel Haskell had been an Inspector
Instructor with our division before the border service, and when a slight
physical disability resulted in the disqualification, to his great disgust be
it said, of the then Colonel Louis D. Conley, Haskell was recommended
as the man best fitted to take the regiment. He performed his work so
well that the entire regiment developed a great admiration for him and
clamored for his retention as Colonel when the regiment entered upon its
service in the World War as the 165th Infantry of the “Rainbow Division.”
As will be explained in another part of this book, this was not to be.

The 7th Infantry Regiment was commanded by Colonel Willard C.
Fisk, who had a short time before the beginning of the Mexican border
service succeeded Colonel Daniel Appleton in command. Colonel Fisk had
about thirty-five years of continuous service in the 7th and was noted as
a rigid disciplinarian and an excellent tactician. At all times his regiment
performed its work in accordance with the high standards of its traditions.
This regiment, augmented by the transfer of several hundred officers and
men from the 1st Infantry, in the World War became the 107th Infantry of
the 27th Division and served with great distinetion in Belgium and France,
especially in the fierce attack against the Hindenburg Line in September,
1918.

The 12th Infantry was for a time commanded by a Captain from the
Regular Cavalry, whose service was unsatisfactory and who was relieved.
The regiment thereafter was commanded by Lieutenant Colonel Reginald
L. Foster, another officer of long service and experience and a newspaper
man in civil life. Colonel Foster while a Major served as Chief of the
Military Police of the division, and it was largely due to his energy and
determination that G. O. 7, which prohibited the use of liquor, was so
effectively enforced. This regiment at the time of the reorganization of
the New York Division for the World War was designated as the 52d
Pioneer Infantry, Corps and Army troops, and served under Colonel Foster
in France and Germany.

Colonel William G. Bates commanded the 71st Infantry. This was the
first regiment to return from the border service and so had a considerable
period of time between its muster out and the commencement of the World
War to prepare for its next service. Colonel Bates began his service in
the 7th and served in the Spanish American War both in the states and
in the Philippines. He later served in the World War as Commanding
Officer of the 54th Pioneer Infantry, by which name the 71st became offi-
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cially known and which was designated as Corps and Army troops. His
experience, therefore, has been long and varied.

Colonel Edgar S. Jennings commanded the 3d Infantry, which, like the
2d Infantry, was composed largely of separate companies from the central
part of the state. His regiment, consolidated with a large number of the
personnel of the 74th Infantry of Buffalo, later became the 108th Infantry
of the 27th Division. Like its service in the World War under Colonel
Jennings, who commanded it throughout, its service on the Mexican border
was always dependable and satisfactory.

The 23d Infantry was commanded by Colonel Frank H. Norton. He
was another officer of long service and experience and one who held the
regard of officers and men of the division generally. This regiment,
augmented by the transfer of a number of officers and men from the 14th
and 47th Infantry, also of Brooklyn, became the 106th Infantry of the
27th Division and served with great distinction, especially in the attack
against the outer defenses of the Hindenburg Line in September, 1918.

The 74th Infantry, whose home station is Buffalo, was commanded by
Colonel Nathaniel B. Thurston, known to soldiers throughout the country
as “Peggy Thurston,” one of the fathers of rifle practice in America. This
really remarkable man deserves a chapter in any military book dealing with
the soldiers of New York. Alert and virile, both in intellectual strength and
bodily vigor, he was an intense partisan in his likes and dislikes. He
possessed keen judgment, great loyalty and strong determination. He was
a natural leader. His instruction to officers and men always compelled
interest because always replete with original and picturesque illustrations
given in convincing fashion. He always distinguished between his official
and personal relations with his comrades, being very formal and exacting
in official life, sympathetic and kindly in his social life. He contracted
fever on the border and after a severe illness, much wasted away, was sent
north to recuperate. After some months he returned, apparently completely
recovered, but died suddenly in January, 1917, at McAllen, Texas. The
division lost a great soldier and thousands of officers and men a true friend.
The T74th Infantry was later designated as the 55th Pioneer Infantry,
Corps and Army troops, and served abroad.

Colonel Henry H. Rogers commanded the 1st Field Artillery. He had
served in the 22d Engineers and on the staff of the 1st Brigade before he
became an artilleryman. In the 1st Field Artillery he had served as
Adjutant and as a battery commander. He had an excellent command on
the border and later served with distinction in France. The regiment in
the World War was the 104th Field Artillery of the 27th Division.

Colonel George A. Wingate commanded the 2d Field Artillery. Like
the other regimental commanders, his service had been long and varied.
He brought to his job the point of view of the division staff, for he had
served under Major General Roe as Chief of Staff of the division. He
won great distinction not only during the border service, but during the
World War in which he was promoted to the grade of Brigadier General
and in command of the 52d Field Artillery Brigade of the 27th Division,
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gained the award of the Distinguished Service Medal. This regiment
served in the World War as the 105th Field Artillery of the 27th Division.

Colonel Daniel W. Hand, a Captain from the Regular Army, com-
manded the 3d Field Artillery. This officer was another of those who had
served as an Inspector-Instructor with our division prior to the Mexican
border service. He had come to be recognized not only at Division Head-
quarters, but throughout the Field Artillery Brigade, as a leader of ex-
ceptional ability. It was Colonel Hand who organized the 3d Field Artillery
from the old 65th Infantry of Buffalo. To this day they talk of Colonel
Hand as the father of the regiment. It is men like Hand and Haskell, who
have by their conduct and example, established in the hearts of the National
Guard a belief in the capacity and square dealing of the mass of regular
officers. To Colonel Hand’s zeal and accomplishment in organizing this
regiment is due much of the credit for its fine service in the war abroad,
as the 106th Field Artillery of the 27th Division. _

Major William L. Hallahan, quiet and efficient, commanded the 1st
Battalion, Signal Corps. In Texas his men established radio communication
with Department Headquarters at Fort Sam Houston and saved the gov-
ernment thousands of dollars in telegraph tolls, by enabling us to transmit
most of our rush communications by radio. His men were always at work
and they built a large number of government military lines in our section
of Texas. Major Hallahan as Lieutenant Colonel and Signal Officer of the
27th Division gained the coveted Distinguished Service Order of the Brit-
ish army and won distinction in Belgium and France.

The engineers of the division first consisted of two battalions, one
commanded by Major Frederic N. Whitley, later succeeded by Major
Frederic M. Humphreys, who had up to the time of his promotion been my
Aide. Major Humphreys was an honor graduate of West Point and had

Heavy pontoon bridge erected by the 22d N. Y. Engineers west of Mission, Texas
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served in the Engineer Corps of the Regular Army. Major Whitley was
a most efficient engineer. Major William S. Conrow who commanded the
second battalion and who later became Lieutenant Colonel, when the two
battalions were organized as a regiment, was an officer of long and dis-
tinguished service, including important work in the Philippine Islands.
When the regiment was formed Lieutenant Colonel Cornelius Vanderbilt,
the Division Inspector, was made Colonel and placed in command. His
service on the border won for him this merited promotion. The service of
this regiment as the 102d Engineers of the 27th Division was most dis-
tinguished during its operations in Belgium and France.

The 1st Cavalry was commanded by that sterling soidier Colonel
Charles 1. De Bevoise, organizer, disciplinarian and great leader, who had
commanded the regiment from the time of its organization in 1913. Every-
one intimately acquainted with the service of this officer predicted a great
future for him in the event of war, and well indeed did he measure up to
the expectations of his friends when the opportunity afforded by the World
War came. In the great war he commanded the 107th Infantry in all its
battles and engagements, and was promoted on the field to be Brigadier
General in recognition of his distinguished service. Thereafter he com-
manded the 53d Brigade of the 27th Division. He was awarded the
Distinguished Service Medal. In the reorganization of the 27th Division
preparatory to its service abroad, the 1st Cavalry was broken up and
formed the 104th and 106th Machine Gun Battalions, while Troop “I”” of
Buffalo became the 102d Trench Mortar Battery. All these units served
with distinetion in the operations abroad.

The sanitarv units under Majors Dunseith, Gaus, Slee and Harnden
and Captains Sears, Boswell, Shearer and Latta were developed into effi-
cient organizations and rendered most important service. These units later
became the 102d Sanitary Train of the 27th Division and served in various
parts of Belgium and France under Lieutenant Colonel Robert P. Wad-
hams.

The Supply Train under Major T. Harry Shanton, who later became
Chief of the Military Police of the 27th Division, was organized under
difficulties affecting its recruitment, but under Major Shanton’s leadership
met these problems successfully, and entered into the World War as the
102d Supply Train of the 27th Division.

The Field Bakery Company, organized and trained by Captain Jesse
A. Millard, gained distinction as the most efficient bakery company any-
where in the army. It was later expanded into two bakery companies and
Millard became a Major.

At Division Headquarters the Chief of Staff was assisted by Majors
Franklin W. Ward and Edward Olmsted. For most of the period of the
border service the position of Division Adjutant was filled by Major
Allan L. Reagan. These three officers had an intimate knowledge of the
personnel of the division and were thoroughly acquainted with their fune-
tions. Their services were invaluable.

I have already mentioned the remarkable health record of the division.

41




General O’Ryan and staff

In no small measure was this due to the medical staff led by Lieutenant
Colonel William S. Terriberry as Division Surgeon, Major Edward R.
Maloney, assisting him, and Major William H. Steers as Sanitary Inspector.
The team work through the division was so well developed that these
medical officers at all times secured the sincere and active cooperation and
support of all unit commanders. Much of the operative surgery at the
Divisional Hospital at McAllen, Texas, was performed by Major Robert P.
Wadhams and with most satisfactory results. '

The supply end of the staff work was in charge of a most experienced
officer, Lieutenant Colonel Henry S. Sternberger. He brought to the per-
formance of his duties not only an intimate knowledge of the ration, its
issue and preparation, and of the problems of regimental supply officers
in relation to property, but a considerable experience in the clothing, equip-
ping and feeding of large masses of troops, the result of his long service
on the staff covering numerous maneuver periods. He was ably assisted
by Captains James T. Loree and Hugo F. Jaeckel.

The ordnance work of the division was in charge of Major Fred M.
Waterbury, who brought to his department the experience of fifteen years
of rifle work in the National Guard of New York. He had charge of the
construction of rifle ranges at Sharyland and Pharr, as well as the range
for field firing at La Gloria. The New York Division was the only one on
the border which was practiced in individual rifle and pistol work, as well
as in group and field firing with ball ammunition.

Captain Joseph J. Daly of the 22d Engineer Regiment was detailed
to Division Headquarters as Engineer Officer. He had general charge of
all road and bridge construction and took over the construction of the
water supply system from Major Hutchinson.
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Pistol practice along the canal near McAllen, Texas

The Division Inspector, until he assumed command of the Engineer
Regiment was Major Cornelius Vanderbilt. This officer on the border
acquired the nickname of the “Salamander.” No matter how high the
temperature—and during the summer it varied between 120° and 135°
during the day—Major Vanderbilt was traveling about making inspections
and observations in a most thorough manner. For many years he had
quietly and modestly progressed through the grades, and so it was with
much amusement that the officers and men of the division who knew so
well his thoroughness and capacity at the time of his promotion to the
command of the engineer regiment, heard the comments of civilians who
knew the Colonel only through financial and social news columns. While
some men with a fraction of the demands that were his were impatiently
awaiting the relief of their commands from further border service and
complaining of the uselessness of being kept there, Major Vanderbilt was
not only uncomplaining throughout, but was as cheerful and exacting in
the performance of his duties on the last day of his service on the border,
as he was on the day of his arrival. His soldierly bearing and demonstrated
capacity in Texas, left no question in the minds of his superiors of the
character of service that would be rendered by the engineer regiment
when it was again called into service for the great war and which later
was acknowledged by the President’s award of the Distinguished Service
Medal to then Brigadier General Vanderbilt, who trained and took the
engineer regiment to France.







CHAPTER III
GUARDING PUBLIC UTILITIES AT THE OUTBREAK OF WAR

m| HEN our participation in the World War became imminent,
| it was recognized that there were internal problems of
law and order to be met. From 1914 to 1917, there had
existed in our country streng and opposing feelings in
relation to the outcome of the war. It was known that
the German government maintained a paid staff of propa-
gandists to cultivate sentiments of sympathy for Germany
in her struggle with the Allied powers. This propaganda
was supplemented by the activities of agents who did not stop at attempts
to cultivate pro-German and anti-British sentiment. It became apparent
that it was their duty by violence or other means to cause as much
damage as possible to the interests of the Allies. This latter activity
took the form of destruction of ships laden or about to be laden with
war material for shipment overseas, of the sinking of barges transport-
ing remounts for overseas use and of the setting fire to plants of various
kinds that were manufacturing war supplies for the Allies.

It was recognized of course that while a substantial percentage of
the population of America was of German extraction, the loyalty to their
adopted country of the great majority was above question. Nevertheless,
so partisan in their justification of the German cause had some of the
minority become that prudence demanded preparedness to meet any inter-
nal problems that might arise when our government threw in its lot with
the Allies for the restraint of the Central Empires.

The city of New York presented a number of grave problems in
relation to this subject of possible internal disorder. New York City, the
metropolis of America, with a population of more than five millions of
people, was dependent for its very life upon the non-interruption of the
stream of necessaries which continuously flowed into it. These neces-
saries were food, fuel and water. Hundreds of trains daily emptied their
vast stores of supplies into the city of New York over lines of railroad,
which like the spokes of a wheel in relation to the hub, converged upon
the city. These roads supplemented by the coastal steamers not only
furnished the city with its supplies, but they carried to it great stores
of raw material and finished products for shipment overseas. Any inter-
ruption of this system even for a few hours would entail very appreciable
results. An interruption for a matter of several days would cause suffer-
ing to the population and affect the progress of the war. The consumption
of water in the city of New York amounted in 1914 to 580,000,000 gallons
per day. Damage to the great aqueducts which carried the water from
Ashokan and other sources in the Catskill Mountains to the local storage
basins of the city would in a short while endanger the safety of the city
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by impairing, through lack of water, the ability to fight fire. The fire
installation of the city of New York is dependent upon the fresh water
system of the city and is not adaptable to the use of the salt water of
the East or Hudson River.

On February 3, 1917, which was about two months before the United
States entered the war, John Purroy Mitchel, Mayor of the city of New
York, made demand upon the Governor of the state of New York for
troops to guard the public utilities of the city of New York. On the same
day the Governor issued a special order containing this demand and
directing the Commanding General of the National Guard and the Com-
mandant of the Naval Militia to issue orders placing the 1st and 10th
Regiments of Infantry and the 1st and 2d Battalions of Naval Militia
on duty for the purpose mentioned. A copy of this order is included in
the Appendix as Exhibit 8.

The organizations mentioned were by telegraph ordered to mobilize
the same day. The 1st Infantry was to secure that part of the Aqueduct be-
tween Great Neck on the east bank of the Hudson River, two miles north of
Cold Spring, to the influent chamber at Kensico, six miles west of Tarry-
town. The 10th Infantry, less a detachment to cover the Brooklyn water
supply on Long Island, was ordered to secure the Aqueduct on the west
bank of the Hudson, from the western uptake of the St. Elmo syphon at
Moodna Shaft, opposite Cold Spring, to the Ashokan Lake. The regi-
mental commanders were advised that the character of this service would
necessitate the use of small guard detachments and patrols, which would
make necessary a system of boarding the men locally, similar to the
billeting practice abroad. The winter of 1916-17 was a severe one and
the climate in the highlands of the Hudson and in the Catskill Mountains
during February and March was most severe. The Naval Militia were
employed in guarding the bridges over the East River.

The prompt dispateh of these troops at this time for the protection
of the public utilities of the city produced a profound impression upon
all. It was evidence that the people of New York, at least, anticipated
war and were ready to take care of any local situation that might arise.
The service of these troops was necessarily disagreeable at that time
of the year and permitted no opportunity for training. The duty was
satisfactorily performed and there were no incidents indicating that any
real attempt was made to damage the water supply.

The sudden and unexpected action of the troops in taking over the
protection of this and other public utilities had served its purpose. When
the troops on guard were relieved for concentration after the declaration
of war, they should have been replaced by state or municipal police or
watchmen specially organized for the purpose. Obviously any attempt
to damage public utilities would have to be executed by malefactors em-
ploying stealth and to frustrate their attempts by the employment of
troops was unnecessarily expensive. Nevertheless troops, federal or
state, with their buglers, orderlies, field officers, cooks and what not

46




having no relation to the job in hand, were continued on this duty through-
out the war.

The service of the two regiments mentioned above continued until
April 9th, when the President called into the service of the United States
the 23d New York Infantry, which was directed to relieve the 1st Infantry
in its sector. Nothing is known of the reason for this action, unless it
was based upon a plan to have the expense of guarding these utilities
made a federal expense instead of an expense upon the city of New York.
The expense of maintaining the 1st and 10th Infantry placed on duty by
the Governor of the state was borne by the city of New York pursuant
to the state law. When the President ordered out the 23d Infantry
and directed it to take over the sector then held by the 1st Infantry, the
expense of maintaining the 23d Infantry necessarily became a federal
charge. However, the President had the same authority over the 1st
Infantry that he had over the 23d, and by calling out the former regiment,
which was already on the ground and familiar with the condition, money
would have been saved and a great deal of unnecessary effort conserved.

The situation was later on further involved by the War Department
when additional infantry regiments of New York were called into the
active federal service and detailed to guard railways throughout the
state, but without any brigadier general to coordinate their work or
supervise their discipline. All this was attempted to be done by the
authorities at Governors Island, who were dealing at the same time with
the troops of numerous other states similarly employed. Needless to say
discipline relaxed and there was much waste of time and effort, the
effects of which were noticeable for some time after the units rejoined
the division.

In the Appendix as Exhibit 9 will be found a table showing the units
called out prior to July 15, 1917, and the character of service performed, as
well as a table of units called out under the call of July 15, 1917.







CHAPTER 1V
MOBILIZATION FOR THE WORLD WAR

m| HE mobilization for the World War found parts of the
National Guard of New York, as explained in the preced-
ing chapter, on active duty for the protection of public
utilities. These units were the 2d and Tlst Infantry
Regiments, guarding railways and power plants, the
23d Infantry, one squadron of the 1st Cavalry and
one battalion of the 47th Infantry protecting the water
supply of the city of New York, and the 3d and 47th
Infantry guarding bridges.

The National Defense Act, in the form in which it existed at the
outbreak of the World War, provided for the utilization of the National
Guard by the Federal government pursuant to a draft of its officers and
men into the Army of the United States. This draft provision of the
National Defense Act had been made a part of the law in order to change
in this summary manner the organic legal status of the National Guard
from that of militia to that of federal soldiers. In order that the reader
may understand the need and importance of the distinction which then
existed and still exists under our Federal Constitution, between the militia
soldier and the soldier organized under the so-called Army Clause of
the Federal Constitution, it should be explained that the FFederal Con-
stitution provides that there shall be reserved to the states the power
to train the militia in time of peace and to appoint its officers, while
the same document vests in Congress the exclusive power to raise and
support armies and in the President the power to command the armies
so raised. The Federal Constitution also limits the use by the Federal
government of the militia, granting to the President the power to call
forth the militia only for the purpose of repelling invasion, suppressing
insurrection and executing the law. In other words, the President, for the
purpose of waging war against the Central Empires, could not employ
any troops which were militia. Anticipating that this Constitutional
restriction might embarrass the government, the National Defense Act
provided that when such occasions arose the President might draft into
the army of the United States and discharge from the militia all officers
and enlisted men composing organized units of the National Guard of
the several states.

Acting under this proviso of the law, the President, by the following
proclamation, drafted the National Guard into the army of the United
States:




WAR DEPARTMENT

GENERAL ORDERS
No. 90

WASHINGTON, July 12, 1917.

The following proclamation by the President is published to the army for the
information and guidance of all concerned:

(CALL INTO FEDERAL SERVICE AND DRAFT OF THE NATIONAL GUARD)
BY THE PRESIDENT OF THE UNITED STATES OF AMERICA
A PROCLAMATION

Whereas, the United States of America and the Imperial German government are
now at war, and having in view the consequent danger of aggression by a foreign
enemy upon the territory of the United States and the necessity for proper protection
against possible interference with the execution of the laws of the Union by agents
of the enemy, I, WOODROW WILSON, President of the United States, by virtue of
the authority vested in me by the Constitution and the laws of the United States
and through the governors of the respective states, call into the service of the United
States as of and from the dates hereinafter respectively indicated, all members of the
National Guard and all enlisted members of the National Guard Reserve of the
following states, who are not now in the service of the United States, except members
of staff corps and departments not included in the personnel of tactical organizations,
and except such officers of the National Guard as have been or may be specially
notified by my authority that they will not be affected by this call, to wit:

I. On July 15, 1917, New York, Pennsylvania, Ohio, West Virginia, Michigan,
Wisconsin, Minnesota, Towa, North Dakota, South Dakota and Nebraska.

On July 25, 1917, Maine, New Hampshire, Vermont, Massachusetts, Rhode Island,
Connecticut, New Jersey, Delaware, Maryland, District of Columbia, Virginia, North
Carolina, South Carolina, Tennessee, Illinois, Montana, Wyoming, Idaho, Washington
and Oregon.

The members of the National Guard of the various states affected by this eall
will be concentrated at such places as may be designated by the War Department.

II. And, under the authority conferred upon me by clause second of section one
of the act of Congress “to authorize the President to increase temporarily the Military
Establishment of the United States” approved May 18, 1917, I do hereby draft into
the military service of the United States as of and from the fifth day of August,
nineteen hundred and seventeen, all members of the National Guard and all enlisted
members of the National Guard Reserve of the following states, except members of
staff corps and departments not included in the personnel of tactical organizations, and
except such other officers of the National Guard as have been or may be specially
notified by my authority that they will not be drafted, to wit:

New York, Pennsylvania, Ohio, West Virginia, Michigan, Wisconsin, Minnesota,
TIowa, North Dakota, South Dakota, Nebraska, Maine, New Hampshire, Vermont,
Massachusetts, Rhode Island, Connecticut, New Jersey, Delaware, Maryland, District
of Columbia, Virginia, North Carolina, South Carolina, Tennessee, Illinois, Montana,
Wyoming, Idaho, Washington, Oregon, Indiana, Kentucky, Georgia, Florida, Alabama,
Mississippi, Arkansas, Louisiana, Oklahoma, Texas, Missouri, Kansas, Colorado, New
Mexico, Arizona, Utah and California.

III. All persons hereby drafted shall on and from the fifth day of August, nine-
teen hundred and seventeen, stand discharged from the militia, and, under the terms
of section 2 of the act of May 18, 1917, be subject to the laws and regulations governing
the Regular Army, except as to promotions, so far as such laws and regulations are
applicable to persons whose permanent retention in the military service on the active
or retired list is not contemplated by law. ‘

IV. The members of each company, battalion, regiment, brigade division, or other
organizations of the National Guard hereby drafted into the military service of the
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United States shall be embodied in organizations corresponding to those of the Regular
Army. The officers not above the rank of colonel of said organizations of the National
Guard who are drafted and whose officers are provided for in like organizations of the
Regular Army are hereby appointed officers in the army of the United States in the
arm, staff corps or department, and in the grades in which they now hold commission
as officers of the National Guard, such appointments to be effective, subject to accept-
ance, on and from the fifth day of August, nineteen hundred and seventeen, and each
of them, subject to such acceptance, is hereby assigned as of said date to the organiza-
tion in the army of the United States composed of those who were members of the
organization of the National Guard in which at the time of draft he held a commission.
The non-commissioned officers of the organizations of the National Guard, the members
of which are hereby drafted, are hereby appointed non-commissioned officers in their
present grade in the organizations of the army composed of said members and shall
in each case have the same relative rank as heretofore; and all other enlisted men are
hereby confirmed in the army of the United States in the grades and ratings held by
them in the National Guard in all cases where such grades and ratings correspond
to grades and ratings provided for in like organizations of the Regular Army, all such
appointments of non-commissioned officers and confirmations of other enlisted men in
their grades to be without prejudice to the authority of subordinate commanders in
respect of promotions, reductions and changes in enlisted personnel.

V. Each organization of the military force hereby created will, until further
orders, bear the same name and designation as the former organization of the National
Guard of whose members it is composed.

VI. AIll necessary orders for combining the organizations created by embodying
therein members of the National Guard and National Guard Reserve hereby drafted
into the military service of the United States into complete tactical units will be issued
by the War Department.

In witness whereof, I have hereunto set my hand and caused the seal of the United
States to be affixed.

Done at the city of Washington this third day of July in the year
of our Lord one thousand nine hundred and seventeen and of the
(SEAL) independence of the United States of America the one hundred and
forty-first.
WOODROW WILSON.

By the President:
ROBERT LANSING,
Secretary of State.
(382.1 A. G. 0.)
BY ORDER OF THE SECRETARY OF WAR:
TASKER H. BLISS,
Major General, Acting Chief of Staff.
OFFICIAL:
H. P. McCAIN,
The Adjutant General.

It will be noted that this order called into the active federal service
on July 15th all National Guard units and provided that they were drafted
into the military service of the United States as of the fifth day of
August, 1917. In accordance with the provisions of this Presidential
Proclamation, the Governor, through the Adjutant General of the state,
wired the Commanding General of the New York Division to assemble
all units in their armories, preparatory to initial muster into active
military service of the United States. This telegram was later confirmed
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by G. O. 35 of the State Adjutant General’s Office and appears in the
Appendix as Exhibit 10. This order was carried out by the provisions
of G. O. 11, Headquarters, New York Division, on July 12, 1917. By that
order all units not already in the active federal service were directed to
mobilize on Monday, July 16th, at 9.00 A. M. With the departure of units
from their armories, responsibility for the buildings was to vest in the
commanding officers of the depot units. Commands were assembled in
their armories, and the work of vaccination and inocculation against
typhoid and paratyphoid immediately commenced. Every effort was made
to proceed with the elementary instruction of recruits and the issue of
clothing and other military property. By the provisions of G. 0. 95, War
Department, dated July 18th, the New York Division was assigned to
Camp Wadsworth at Spartanburg, South Carolina, for its training.

On July 25th, pursuant to S. Q. 183, Eastern Department, dated July
20th, the Commanding General of the New York Division organized the
tactical division to be known as the 27th Division. Under the tables
of organization as they then existed, the division was to be composed of
three brigades of infantry, of three regiments each, plus the auxiliary units,
This order is interesting as a matter of history, as it affects the question
of the birth of the division under its new designation. It is, therefore,
included in this account of the mobilization of the division. The order
was as follows:

HEADQUARTERS 27TH DIVISION, U. S. A,
Municipal Building

GENERAL ORDERS
No. 1.

New York Crry, July 25, 1917.

Pursuant to S. O. 183, Eastern Department, July 20, 1917, the undersigned assumes
command of the 27th Division, formerly the 6th (New York) Division, consisting of
the following organizations:

DIVISION HEADQUARTERS:
1ST BRIGADE, N. Y. INFANTRY:
Brigade Headquarters
7th Regiment, N. Y. Infantry
12th Regiment, N. Y. Infantry
69th Regiment, N. Y. Infantry

2D BRIGADE, N. Y. INFANTRY:
Brigade Headguarters

1st Regiment, N. Y. Infantry

23d Regiment, N. Y. Infantry

71st Regiment, N, Y, Infantry

3D BRIGADE N. Y. INFANTRY:
Brigade Headquarters
2d Regiment, N. Y. Infantry
3d Regiment, N. Y. Infantry
74th Regiment, N, Y. Infantry
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1ST BRIGADE, N. Y. FIELD ARTILLERY

Brigade Headquarters

1st Regiment, N. Y. Field Artillery
2d Regiment, N. Y. Field Artillery
3d Regiment, N. Y. Field Artillery

1ST REGIMENT, N. Y. CAVALRY
22D REGIMENT, N. Y. ENGINEERS
1ST BATTALION, N. Y. SIGNAL CORPS

N. Y. TRAINS HEADQUARTERS AND MILITARY POLICE
N. Y. Ammunition Train
N. Y. Supply Train
N. Y. Engineer Train
N. Y. Sanitary Train
1ST N. Y. FIELD BAKERY COMPANY
JOHN F. O'RYAN,
Major General.
H. H. BANDHOLTZ,
Lt. Col,, U. 8. Infantry,
Chief of Staff, D. 0. L.
OFFICIAL:
F. W. WARD,
Lt. Col. Adjutant.

Under date of August 6th, telegram was received from the Head-
quarters of the Eastern Department as follows:

“FOLLOWING TELEGRAM FROM WAR DEPARTMENT RE-
PEATED FOR YOUR INFORMATION QUOTE REFERENCE
YOUR TELEGRAM OF JULY 19TH PRESENT NUMERICAL
DESIGNATIONS OF NATIONAL GUARD ORGANIZATIONS
WILL NOT BE CHANGED UNTIL FURTHER NOTICE McCAIN
UNQUOTE ORDER FROM THESE HEADQUARTERS CHANG-
ING DESIGNATION YOUR DIVISION TO 27 IS CHANGED TO
READ 6TH NOTIFY ALL CONCERNED. SIMPSON.”

Accordingly, the designation 27th Division was dropped and that of
Kth Division, which was the numerical designation officially used during
the Mexican border service, was resumed. For some time, therefore, after
August 6th, the official designation of the division was the 6th Division,
although in G. O. 95, War Department, of July 18th, the numeral 27 had
apparently been assigned. But on August 29th, pursuant to G. 0. 115,
War Department, of that date, the plan for numbering divisional and
other units of the army was prescribed. TUnder this plan the 6th Division
became officially known as the 27th Division. It might be mentioned here
that many officers and enlisted men ultimately found that little was gained
by the adoption of the scheme mentioned in this order, while on the
other hand, much of psychological benefit in the way of locality tradition
had been wantonly abandoned. In the case of units of our own state,
the 7Tth Infantry, with a continuous existence of over one hundred years and
with a fine record of accomplishment, particularly in the development of
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officer material, lost the prestige of its name and became known as the
107th Infantry. The 69th Infantry, with a magnificent Civil War battle
record, supplemented by service in the Spanish-American War, became
known as the 165th Infantry. Similar comments have application to
many other famous regiments throughout the country. Later on it was
found that the plan adopted frequently led to misunderstandings, due to
the fact that regiments of different arms of the service had the same
numerals. For example, a soldier asked what his organization was, would
reply, “the 102d.” To his mind as a zealous soldier, there was but one
unit of that number. His answer, however, always called for additional
interrogation in order to disclose whether he belonged to the 102d Infantry,
the 102d Field Artillery, the 102d Engineers, or the Ambulance Company,
Field Hospital, Military Police Company, Ammunition Train, Supply
Train or Machine Gun Battalion, bearing the same numeral. As a matter
of fact, through the influence of tradition and locality pride, troops abroad
were frequently referred to by locality names and the attempt to defeat
this natural and, as a matter of fact, advantageous system of designation
was to some extent nullified. The 26th Division was constantly referred
to as the New England Division, and the 28th as the Pennsylvania Division.
In the 42d or Rainbow Division, composed of National Guard units from
various parts of the country, it was common even within the division for
the men to refer to the New Yorks, meaning the 69th (165th) Infantry,
or the QOhios, meaning the 166th Infantry from that state, or the Ala-
bamans, meaning the 167th Infantry from that state, or the Iowans, mean-
ing the 168th Infantry from that state.

On August 15th, by G. O. 4 of the division, the staff of the Division
Commander was composed of the following:

Captain Edwin W. Moore, Aide

1st Lieutenant Charles P. Franchot, Aide de Camp.
Lieutenant Colonel Harry H. Bandholtz, Chief of Staff.
Major Edward Olmsted, Assistant Chief of Staff
Captain Homer B. Battenberg, Assistant Chief of Staff
Lieutenant Colonel Franklin W. Ward, Adjutant

Major Allen L. Regan, Assistant Adjutant

Lieutenant Colonel J. Mayhew Wainwright, Inspector
Major James L. Kincaid, Judge Advocate

Lieutenant Colonel Henry S. Sternberger, Quartermaster
Major James T. Loree

Major Joseph W. Farrell Assistant

Captain Raymond T. Moniz [ Quartermasters

Captain Edward Miller

2d Lieutenant George W. Peppard

2d Lieutenant William H. G. Ballance
2d Lieutenant Harold T. Clement
Lieutenant Colonel Edward R. Maloney, Medical Corps, Surgeon

Lieutenant Colonel Walter C. Montgomery, Medical Corps, Sanitary Inspector
Major Lefferts Hutton, Medical Corps, Assistant Surgeon

Major Joseph J. Daly, Ordnance Department

Major Arthur L. Howe, Signal Corps
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On August 23d, by
G. O. 114, War Depart-
ment, Major General
O’Ryan was directed to
proceed to Camp Wads-
worth, Spartanburg,
South Carolina, and as-
sume command of the
troops there. Prior to this
time Company A of the
22d Engineers had been
ordered to proceed to
Yaphank, Long Island,
for the purpose of sur-
veying and laying out
the cantonment for a
National Army division
at that place. About the
middle of August, Com-
pany D was ordered to
Camp Wadsworth for
duty in connection with
laying out the camp for
the division. This com- | .. .
pany, under command of Kiichens of 71st Infaniry outside Armory in 34th Street
Captain (now Colonel)
George D. Snyder, performed its service in a most efficient manner.

When it became known that the troops of New York state were to

Troops of 71st Infantry en route for Camp Wadsworth
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entrain for Camp Wadsworth, and were shortly to leave the state for
that place, an insistent demand was made by the public that the troops
be paraded in New York City before their departure and given a farewell
dinner by the city of New York. In anticipation of these ceremonies,
regiments were quickly concentrated in and about the city of New York.
The 3d Infantry was ordered to Pelham Bay Park and went into camp
there. The 1st and 10th Regiments of Infantry from up the state were
ordered to Van Cortland Park, where they joined the 71st Regiment. At
this time the 2d Field Artillery was camped in Prospect Park, Brooklyn,
the 1st Field Artillery and Squadron “A” Cavalry in Van Cortland Park,
and the 1st Cavalry on the Bliss Estate in Bay Ridge, Brooklyn. The
Coast Defense Commands, the 8th, 9th and 13th, were garrisoning the
defenses about New York harbor.

A committee, composed largely of hotel men and supply merchants,
was appointed by Mayor Mitchel of the city of New York and to them
was entrusted the problem of giving a send-off dinner or dinners to nearly
20,000 officers and men of the division. Only a town like the city of New
York could seriously undertake a hospitality of such magnitude. The
Committee was aided by a Women’s Auxiliary Committee, of which Mrs.
John Purroy Mitchel was the Honorary Chairman and Mrs. Cornelius
Vanderbilt the active Chairman. Mrs. Vanderbilt was by common consent
regarded as the proper active head of this committee. During the period of
the Mexican border service she had headed and financed the work of relief
for the families of men whose service on the border had resulted in finan-
cial embarrassment to those at home. Without publicity or without any
commendation, she had labored during the summer of 1916 in the interest
of the families of our men. In this instance, as head of the Women’s
Committee, she surrounded herself with 100 prominent women of the
city who acted as hostesses at the several camps and hotels where the
dinners were served. One of the dinners was given to the Division Com-
mander and staff and the commanding officers of units, at the Hotel Bilt-
more. Mayor Mitchel presided as toastmaster. Many generous tributes
were paid to the division, its officers and men. In reply to these, the
Division Commander said:

“I take it that this dinner is an expression of the good will which
the people of the city of New York, through the Mayor and the committee
in charge, bear toward the officers and men of the Guard organizations
now about to leave the city and state. We have no prediction to make
in relation to the accomplishment of the division, but we do promise you
to endeavor at all times and at all places to conduct ourselves as American
soldiers should.”

This statement is mentioned here in view of the generally acknowledged
excellence of the conduct of the officers and men of the division throughout
the war and of the high standard of their discipline in battle.

The dinners were greatly appreciated by the men and were carried
through without a hitch in the arrangements.

The parade was held on August 30th, the route of march being down
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©Western Newspaper Union
“Send-off” parade of the 27th Division. A general view of the “send-off” parade of the 27th Division passing the New

York Public Library, Fifth Avenue and Forty-second Street, August 30, 1917. Members of the immediate fami-
lies of the soldiers occupied the great reviewing-stand on the steps of the library, shown on left of photograph



5th Avenue to Washington Arch, the reviewing stand in front of the
Union League Club. The concentration of the troops, the parade, and the
departure of a number of the units for the South were so timed and
coordinated that the latter units, having concluded the parade, were
marched to their trains and continued their movement South by rail, while
other units returned, some to their armories and others to camps in the
vicinity of New York, to await their rail movements South.

The train transportation movement of the division to Camp Wads-
worth was in the immediate charge of Major James T. Loree, Assistant
Division Quartermaster, who had functioned so efficiently during the
period of the Mexican border mobilization. The Chief Quartermaster at
Governors Island had turned this matter over to Major Loree and there
were no hitches affecting the rail movement of any of our units.

There were some interesting features of this parade. In the first
place, it was desired that the families of the men should have special
opportunity to see the parade. Many of them could not afford to purchase
seats which were for sale along the line of march. Accordingly, it was
arranged that the Police Department should reserve the westerly side of
5th Avenue from 110th Street to 59th Street for their use, and that for
purposes of identification the families would be furnished with tags
labelled “Soldier’s Family.” Each soldier was given four of these tags.
The plan worked very satisfactorily, as it brought the families together
along the sidewalk mentioned. The division was led by the New York
Police Department band, which enabled all units of the division entitled
to bands to parade with their own bands. Apparently it was realized by
the people along the line of march that many of the officers and men in
the passing column would not live through the war to take part in any
homecoming parade, for sadness was more noticeable upon the faces of the
spectators than enthusiasm. The officers and men, however, were in fine
spirits and made a most soldierly impression in their swing down Fifth
Avenue.

The subject of mobilization would not be complete without some
reference to the lessons to be drawn from the mobilization of the New
York Division for the World War. Officers are naturally influenced in
their plans and judgment by their own experience. In the Regular Army
the personnel of units represent many sections of the country. The Regular
Army is not organized territorially. In time of peace the Regular Army
commands live, for the most part, in buildings at army posts. In effect
their personnel are always mobilized. With the advent of war, the first
step in the case of regular units is, therefore, rather a concentration to
bring units together to form higher organizations, and in order that their
training and instruction in field work may proceed without delay, the place
of concentration is usually a camp in the field. Due to this experience and
practice in the Regular Army, it was assumed by the War Department
in plans for the mobilization of the National Guard, that it would be
desirable to get the National Guard under canvas as soon as practicable
after the call. Accordingly, the War Department plans called for mobiliza-
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Watching their loved ones start for war. Pride and sorrow mingled in the hearts of
relatives of men of the 27th Division, who lined the sidewalks of Fifth Avenue, when
the boys marched in the last appearance in New York before departing for Camp Wads-
worth, in the great “send-off” parade on August 30, 1917

@etefn Newspaper Union ‘
Officials reviewing “send-off” parade. View of the reviewing-stand in fromt of the
Union League Club at Thirty-ninth Street and Fifth Avenue. In the stand, starting
with the fowrth from the left: Major General Daniel Appleton, Governor Charles S.
Whitman, Mayor John P. Mitchel, who was loter killed in an aero accident at Gerstner
Field, Lake Charles, Louisiana; Major General J. Franklin Bell, who died in January,
1919, while in command of the Department of the East; Major General Eli D. Hoyle,
Major General William A. Mann, then Commander of the 42d, or Rainbow, Division.
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tion camps. In the case of the New York Division, possessing modern
barracks and facilities in the form of armories, it is obvious that a mobiliza-
tion in the field could not possibly be as effective as a mobilization in
the armories, to be followed by concentration in the field. This was true,
because under existing mobilization regulations a very great mass of paper
work, physical examinations, inspection, purchase and shoeing of animals,
issue of clothing and other property, was necessarily to be completed before
commands could function properly in the field. These measures could be
taken in much more efficient manner in the great armories of New York
state than they possibly could in open fields while commands were endeavor-
ing to make camp with ranks augmented by many recruits and without
military property adequate for their strength. The idea of permitting a
substantial number of men mobilized in armories to go home over night
during the relatively short period of the mobilization was entirely out
of keeping with all Regular Army procedure, although otherwise most
economical, feasible and desirable. It was in effect a form of billeting which
later was necessarily accepted as orthodox when the army went to France.
Very much of the smoothness with which the New York units moved to the
training camp at Spartanburg, South Carolina, was due to the fact that
so many of them were mobilized in their armories instead of -in the field
and the preliminary work before mentioned disposed of in the orderly
atmosphere of the great armories and with the aid of the many facilities
they provided. The permission to carry out the mobilization in this way
was given by Major General Leonard Wood, who, after he had heard the
arguments in support of a modification of the War Department plan for
mobilization, assumed authority to give the desired permission.

In the Appendix (Exhibit 11) will be found a table showing the units
of the New York Division mobilized for the World War, the date of their
muster into the federal service and their strength on August 5, 1917.
There is also attached in the Appendix (Exhibit 12) a table showing the
dates of arrival of divisional units at Camp Wadsworth.
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CHAPTER V
ORGANIZATION OF CAMP WADSWORTH

78| HE National Guard divisions were sent to camps rather
than to cantonments because it was expected that they
would be moved to France before the winter season set
in. Accordingly, they were to live under canvas until the
time came for their departure overseas.

Upon arrival of our Division Headquarters at Camp
Wadsworth, it was found that a large number of civilian
employes were at work erecting hospitals, mess shacks,
storehouses, railroad spurs and sidings, and constructing roads, culverts
and drains. The camp site was not ready for occupancy by troops. Never-
theless, it was obvious that very much work necessary to be done in the
way of clearing land for drill and training purposes could be done and
the work thus expedited if soldiers were employed for the purpose.

The units of the division as they arrived at Camp Wadsworth were com-
posed very largely of trained and seasoned men, and they were accordingly
put to work improving the roads, cutting down trees and removing stumps
and brush from the proposed drill fields. As a matter of fact, many of them
had done similar work in preparing camp sites on the Mexican border.

After they had been at work for a week, the camp appeared to develop
as if by magic. The amount of work accomplished by the troops lessened
to that extent the work to be done by the contractors and, therefore, the
amount to be paid the contractors by the government. The contractors who
built camps were not paid a fixed sum, but for the work actually done by
them, based upon cost plus percentage. The labor of the men of the division,
therefore, saved to the government a very considerable sum of money.

Very much could be written here in criticism of the construction of
Camp Wadsworth and of decisions of the War Department in relation to
recommendations made by the Camp Commander. However, it was recog-
nized at the time, in relation to construction of the large number of camps
and cantonments needed, that the War Department had before it a really
tremendous problem, and that in connection with this problem, they were
handicapped by the necessity of relying upon an overhead greatly aug-
mented by new and untried officers. Many of these, it is true, were
exceptionally efficient, but others were timid or incompetent. In view of
the magnitude of camp operations, many of these new officers in Wash-
ington necessarily made decisions in the name of the chief of the bureau
or department concerned. And so it frequently happened that the person
who actually disapproved the recommendation of a camp commander of
experience and who was on the ground was some relatively inexperienced
officer. Camp construction was adversely affected by indecision on the
part of the War Department in relation to policy. For a considerable time
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the department apparently did not know whether camps such as that at
Spartanburg would be maintained for a few months only, or whether it
would assume a more permanent role in connection with the training of
other units after the departure of the 27th Division for France. For a
time it was known as a “summer camp,” later as a “semi-permanent camp.”
This attitude directly affected questions of labor and material to be used
in the development of the place. If the camp were to be used only by
the 27th Division for a few months before going overseas, it would be a
waste of public monies to install board floors in the tents for so great a
number of units. If, on the other hand, our division or other troops were
to occupy the camp during the winter months, board floors would become
almost a necessity if good health were to be preserved. In a great camp
of this character there must be organization and facilities for handling
great masses of supplies that are daily delivered. Particularly we had
found from previous experience at training and maneuver camps within
the state of New York that a lumber yard is almost a necessity if any
considerable amount of lumber is to be used. Otherwise it is almost impos-
sible to protect lumber from theft. This and many other features in
connection with the construction and development of Camp Wadsworth had
been carefully considered and recommendations made covering each feature,
all of which were in the alternative and dependent upon the decision of the
War Department as to whether the camp was to be temporary or permanent.
Many of these recommendations were determined by the War Department
apparently without relation to a definite policy regarding the permanency
of the camp. One branch of the War Department apparently assumed
that the camp was to be permanent, while another branch would assume
that it was to be temporary and make their decisions accordingly. Many
recommendations which were at first disapproved as calling for unneces-
sary construction and expense were later adopted by the War Department,
some of them on its own initiative. One of these related to the necessity
for a proper road or highway from the city of Spartanburg to the camp,
the existing road being no more than a tortuous country lane, which we
were informed had no bottom during the winter season. TUltimately, the
government, after many delays, undertook the construction of this road,
but the work was not commenced until shortly before the armistice and
was not completed until some time after the war was over and the camp
about to be abandoned. This road, known locally as the “Snake Road,”
was a necessary artery between the camp and the city of Spartanburg and,
as its modification and repair were essential, it was necessary, in view of
the War Department’s decision to do nothing about it, to reconstruct it
with soldier labor. One of the first units to arrive at the camp was the
22d New York Engineers under Colonel Cornelius Vanderbilt, and to the
latter was entrusted the work of straightening, ditching, ballasting and
widening this important highway. By borrowing road machines from the
city of Spartanburg and the county authorities, Colonel Vanderbilt and his
men made radical changes in this roadway, including construction of new
and safe bridges over the several streams which crossed the road. The
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Widening the “Snaie Road” to fifteen feet

work was under the immediate charge of 1st Lieutenant Charles E.
Bregenzer, who was ably assisted by 1st Lieutenant Herbert E. Odell.

Upon the arrival of the division in South Carolina, Governor Manning
sent the Division Commander a cordial telegram of greeting, which was
the beginning of many other friendly manifestations of hospitality from
the people of South Carolina and particularly of Spartanburg.

Shortly after the arrival of the division at Camp Wadsworth, the
War Department detailed as Constructing Quartermaster Major John D.
Kilpatrick, Q. M. C., to supervise the construction work going on there.
This officer was well known to our division, he having begun his military

The “Snake Road’ undergoing repair. The lower crib

63




career in Squadron “A,” New York Cavalry, and at the time of the out-
break of the war was a lieutenant colonel in the National Guard of New
Jersey. Largely through his zeal and experience, the contractors in charge
of the work at the camp were made to speed up the construction of the
necessary buildings.

It might be interesting to the reader to insert here some statistics
relating to the construction of Camp Wadsworth in order to convey some
idea of the magnitude of the work. The constructing contractor was the
Fisk & Carter Construction Company. His general contract was concluded
about September 10, 1917, although much additional work was in progress
after that date under the supervision of the Constructing Quartermaster,
Major Kilpatrick, and later under the Camp Quartermaster, Major Robert
E. Grinstead. The work of Major Kilpatrick has already been referred to.
Reference should be made to the efficiency of Major Grinstead. He had a
very considerable task in relation to additional construction authorized
from time to time, besides which he was, as Camp Quartermaster, in charge
of the receipt and distribution of the great mass of property that daily
poured into the camp. By great patience and industry, he was enabled to
function efficiently, although handicapped by several incompetent assistants.

The following table gives some of the items of material used in the
construction of the camp up to December 10, 1917:

Number of cars of lumber........ ... .. . ... . ... ... . ... ... ... : 1,036
Amount of lumber, in B. F.. S TIBET N £ Y B R RO RSO R IR R el Enae EahuDu000
Number of ears of roofing. . - Sle T 4. 28
Amount of roofing, in square feet (two ply ‘J 376 000 one- p] y 424 000) ........ 3,700,000
Number of cars of wire sereening. .. .................. .. ... ... ... ....... 5
Amount of wire screening, in square feet.. ... .. .. . .. A R R L TR PR 375,500
Number of cars of nails (6,000 kegs). . ........ .. ... . ... ... ... .. 12
Amount of electric wiring, in feet. .. .. .. . . . . . . T2 5 S B e mtimni 1,559,577
Number of lamp sockets............... . .. Bt e s g n o 21,111
Numberofdoors....................... 6,119
Number of sash. . 5 11,357
Amount of wtnﬁed plpe, in feet o v T 2,840
Amount of iron pipe, in feet (mc]udes all sizes 15 mch to ld m(‘he%' ey 217,819
Number of cars of all kinds of pipe. . "y 44
Total number of cars of material of all ]\md% . b B Sl o0 e oo 2,051
Greatest number of cars of material handled in a.ny one day . 47
Average number of cars of material handled per day when uperatlon was in

full swing. . .
Number of rmles of roads RS £ Pl B 4 T £ B TR oy 8 e Bt 18
Number of miles of railroad mdmg

N ronerration, MIleEE.. arvps snmos s as s EBEL S AL BRTBFT I TEEE P II B S Ed 215

Oifreservation,miles,,,,,..__..._.__..__...._....._............. i 1
Number of milessewer line. .......... ... ... ... ....... ... .. .. ..... None
Number of miles water line (mains)...... .. S R 13
Number of miles trenching (including target, and plpe trenches) .............. 15
Amount of money expended in plumbing fixtures (on showers and faucets for

RS TR ot 6 i o 2 s o s & i 3 b o e P B A TR B I T $27,000.00

Method of heating (steam or stove)—Stoves.

(a) If by steam, number of miles of steam lines.

(b) If by stoves, number of stoves.. X o b G SRS e S i 629
Greatest number of men employed in any one day ...................... = 3,806
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“Snake Road” undergoing repair. View of bridge No. 1 under construction

Average number of men employed per day when operation was in full swing. . 2,800
Highest payroll in any one week............. ... ... ... ... .. . ... . ... . $72,016.20
Average payroll per week when operation was in full swing............... ... $60,000.00
} The number of men in executive organization of the Government (average). ... 55
The number of men in executive organization of the contractor (average). ..... 25
Total cost of camp (includes everything as paid by Constructing Quarter-
master, as of December 10, 1917)................... .. ... . . .. ... $2,223,223.59

One feature of camp construction that caused much inconvenience was
that, although infantry companies were to have a strength of 250 men,

View of bridge No. 2
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the kitchens were built to accommodate but 150 men. It was understood
that the decision to organize the infantry companies at 250 instead of
150 was not reached until after plans for the construction of the camps
on the basis of the smaller companies had been approved and the work
commenced.

This illustrates a shortcoming which appears to be characteristic
of our army and it is noted here not in a spirit of captious criticism,
but with the hope that the army may free itself of this weakness. Let
the reader reflect for a moment that the war had been in progress
over three years. If it had taught anything in the way of military
organization it had demonstrated the desirability of infantry companies
having a strength of at least 200 men. All the great powers engaged
had come to the strong infantry company. What then delayed our
War Department arriving at a proper conclusion in relation to organiza-
tion prior to our declaration of war? It is the chief function of the
General Staff to prepare plans to meet the emergency of war, and yet
our war experience showed that many of our most annoying delays were
to be charged not to Congress or to the people, but to the action or failure
to act of those who had the authority and whose duty it was to have
made timely decisions and plans for the great emergency. Many of the
failures of the War Department in relation to preparedness are to be
traced, not to a lack of zeal or of industry on the part of the officers of
the army, but rather to an excess of misdirected zeal which leads them
to seek perfection in organization and material ; and in this attempt at the
unattainable, to defer decisions and actions which, if made and consum-
mated, would meet the emergency. For the purposes of war, it is immaterial,
broadly speaking, whether the infantry company is organized on a basis
of 200 men or 250 men or of any number between these limits, because
after a company is so organized it begins almost immediately to lose men by
promotion, detail, transfer, sickness, accident, wounds and death. Seldom,
if ever, is it possible to maintain its strength exactly at the number pre-
seribed. Probably no command in the army after the first month of its
existence on the new basis of 250 men had that number, except by mere
accident for a few days. Nevertheless, so long-drawn out were the dis-
cussions and conferences in relation to the proper strength of an infantry
company that a decision was deferred until after our entry into the
war, and in consequence many embarrassments and finanecial losses resulted
from the failure to come to some timely decision.

In similar manner regrettable and unnecessary delays resulted from
the failure of the War Department to make prompt and final decisions in
relation to armament. Machine guns and automatic rifles complete in
their designs and ready to go to the manufacturer to be turned out in
great quantities for the use of the troops eagerly awaiting their receipt,
were subject to minor changes by experts of the Ordnance Department
in the effort to attain perfection. These minor changes necessitated new
dies and tools as well as modifications in manufacturing machinery, All
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these meant more delay, the result of which was that few of these weapons
were used by American troops before the armistice.

The history of warfare has always demonstrated that the soldier, that
is to say, the man, is the determining factor in battle—not the weapon. By
the soldier and the man is meant, character, leadership, physical fitness,
discipline, morale, tactical and technical skill, and experience, all coupled
with numbers. The best weapons in the hands of troops not possessing
these qualities are worse than no weapons, for they become but trophies
to be captured by an efficient enemy.

In this war a million Americans did not spring to arms overnight
literally, but actually the draft law furnished with surprising smoothness
and speed several millions of young Americans possessing in the rough
most of the essential qualities of the successful soldier, and hundreds of
thousands of these young men were living in camps for months awaiting
impatiently the arms and equipment which were not forthcoming. Much
better, therefore, that the War Department in the future should have in
reserve, weapons and equipment of some type for immediate issue to
the great numbers of men demanded by modern warfare, than to defer
the accumulation of the same until too late, in the attempt to inerease
effectiveness by the adoption of the latest refinements in design.

While the organizations were still arriving at Camp Wadsworth a
teleeram was received that 200 reserve officers had been directed to
report there for duty. On the same day this telegram was received, these
young officers began to arrive. It was difficult to know what to do with
them. The organizations of the division had practically a complete roster
of commissioned officers and at that time all units at the camp were engaged
as stated in the work of developing their camp sites. However, in the
absence of sufficient tentage, provision was made to house them in build-
ings not yet in use, and it being learned that their instruction at the
fraining camp had not included such subjects as company administration,
property accountability and other matters of military routine, a practical
course of instruction was laid out for them and officers of special capacity
and experience assigned as instructors. Later when the remaining units
of the division had arrived at camp, these officers were distributed among
them and assigned to companies as additional officers.

The 200 reserve officers were, on the whole, a very promising looking
group of young men. Shortly after their arrival it developed that there
was friction between some of them and a percentage of the officers of the
units to which they had been assigned. This friction was perhaps a natural
outcome of circumstances. Some of the reserve officers had gone to the
training camps as enlisted men from the New York Division. Most of these
were young men of service and experience, who had been recommended for
commissions and whose ambition had led them to the officers training
camp as the medium to gain advancement. Most of them knew that
there were other soldiers in the division of equal or greater capacity and
experience still serving in the ranks, and because of this knowledge they
were always on guard to conduct themselves with becoming modesty.
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There were others, however, who had gone to the officers training camps
without special recommendation from the division, and whose promotion
in their old commands would have been long deferred on account of the great
number of better men who would have preceded them in promotion on
the merits. Their presence in the camp as commissioned officers naturally
affronted the sense of justice of their old comrades. The mass of the
reserve officers, however, were young men without previous military experi-
ence. Their mental attitude depended largely upon their common sense.
It is believed that most of them understood that in a three months’ training
period they could not possibly have acquired the knowledge, skill and
experience of those who for many years had been attending drills, schools,
maneuver camps and strike duty, all erowned by long months of hard
and varied service on the Mexican border. This group, like the first group
named, went hard at work to learn all they could from those with whom
they were associated. The remaining element of the reserve officers were
those who had taken literally the exhortations and stimulating comments
of some of the younger regular officers at their training camps concerning
the National Guard. It is apparently true that some of the regular officers
in an excess of zeal and perhaps in order to advance their standing in
the minds of the young civilians who went to the training camps, had
criticized and undervalued the worth of the non-regular officers and units
of the army. Naturally there were some of the training camp graduates
who had been greatly influenced by these unhappy class references and in
their conduct and attitude of mind seemed for a time at least to be looking
for trouble.

The foregoing circumstances taken in connection with the fact that
many of the non-commissioned officers of the division believed that the
presence of the reserve officers indicated a block in promotion for them
will make clear to the reader that the situation was one which gave promise
of unpleasantness. As a matter of fact, several of the reserve officers had
made complaint that they were not properly received and treated by the
officers of the units to which they were assigned. The Camp Commander
personally interviewed the reserve officers and otherwise investigated the
subject of their relations with the officers of the division. The great
majority of the reserve officers testified that their treatment was all that
could be desired. A few only were dissatisfied ; all were gradually absorbed,
many of them by our own division. Soon any distinction between one
class of officer and another disappeared in the intense and universal loyalty
which all the officers and men manifested for their division.

Soldiers are notoriously hungry and notoriously willing to put almost
anything into their stomachs between meals. So much success resulted
on the border from the control of places which sold cakes, fruit and soda,
that promptly upon the arrival of Division Headquarters at Camp Wads-
worth a regulation was prescribed which prohibited the establishment of
any places where eatables or drinkables of any kind were sold, within 500
yvards of each camp. In some instances this zone extended outside the
reservation and included private property. The only method of enforcing
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Commanding General’s office, quarters and aide’s office. Front view, Camp Wadsworth

102d Engineers repairing the “Snake Road”
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compliance so far as private property was concerned, was to place guards
over any stands to be erected thereon and prevent soldiers patronizing
them. As the threat to do this accompanied the order which was issued
and this was done before private property had been so occupied, property
owners recognized the inevitable and did not lease their property for such
purposes. The rule was at all times rigidly enforced and had not only a
beneficial effect upon the health of the command, but enabled the camp to
present an appearance free from the litter which abounds in the vicinity of
hucksters’ stands.

Soon after the arrival of the division at Camp Wadsworth, it became
apparent that the attitude of the people of Spartanburg was most friendly
and accordingly a General Order was issued to the troops as follows:

“The civilian inhabitants of this section of the country have a national reputation for open-
handed hospitality. They have shown in every way possible a sincere and patriotic desire to
do everything in their power to aid the country and the army. It is, therefore, enjoined upon
every member of this command to do his utmost to show his appreciation of this desire and to
maintain cordial and harmonious relations with all eivilians.”

The soldiers of the division conducted themselves at all times in
harmony with the provisions of this order.

Shortly after our arrival the newly organized battalion of two com-
panies of Military Police, under Major T. Harry Shanton and Captains
Cornelius W. Wickersham and William T. Starr, arrived and established
their headquarters in the old Magnolia Street school building in the town
of Spartanburg. The members of this remarkably efficient force were
picked with great care, not only for their physical excellence, but as much
for their moral dependability. It is interesting to note that throughout
the entire service of the division this Military Police command, although
enforcing all rules and regulations, maintained at the same time the
respect and high regard of the division as a whole.
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CHAPTER VI

GENERAL O’'RYAN’S TOUR OF OBSERVATION WITH THE
BRITISH AND FRENCH ARMIES IN 1917

| N September 18th, while at Camp Wadsworth, the Division

4] Commander received a telegram from the War Department
directing him, his Chief of Staff, Colonel H. H. Bandholtz,
one aide and two enlisted men, to proceed to the port of
embarkation at Hoboken, New Jersey, prepared for a pro-
tracted tour of hard field service abroad. The aide selected
was First Lieutenant Charles P. Franchot and the en-
listed men Sergeant Thomas S. Johnson and Corporal
Albert A. Breunig of the Division Headquarters Troop.

The party immediately left Camp Wadsworth and arriving at Ho-
boken, New Jersey, sailed on the U. S. Army Transport Antilles on Sep-
tember 22d. The transport was one of a convoy of five ships escorted
by the cruiser San Diego and three destroyers.

Without sighting submarines en route, although there were some false
alarms, the convoy safely arrived at St. Nazaire, France, on Sunday evening,
October Tth. The Antilles was a small American coast steamer and hardly
fit for the rough voyage across the Atlantic. She was torpedoed and
sunk on the return trip.

" The day following the arrival at St. Nazaire the party left for Paris
and reported to the Commanding General of that district for orders. There
were in the party five other division commanders with similar staff groups
accompanying them.

On Tuesday, October 9th, the entire party left Paris in motor cars and
after stopping at Amiens for lunch, arrived at Chateau Lovi, near
Poperinghe in Belgium, the headquarters of General Sir H. de la P. Gough,
Commander of the Fifth British Army. This army at that time was
engaged in fighting its way toward Paschendaele. The last part of the
trip to the army headquarters was made over roads choked with troops,
transport and ambulances. Large groups of German prisoners were also
observed as they were marched toward the rear.

Immediately after arrival of the party at the Fifth Army Headquar-
ters they were presented to General Gough, who, in most informal and
friendly manner, invited the Division Commanders and Chiefs of Staff to
attend an army conference about to be held between the Army Commander
and officers of his staff, and the Corps Commanders of the Army. This
invitation was of course accepted, and the party was present at a most
interesting and profitable discussion of the operations of the day and the
proposals affecting a continuance of operations on the day following.

At the conclusion of the conference the several American divisional
groups were allocated to British divisions. The 27th Division Commander
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and party were assigned to the 29th British Division, commanded by Major
General Sir H. De B. De Lisle, K. C. B., D. S. O., with headquarters at Elver-
dinghe, north of Ypres. The 27th Division party left immediately after the
conference for the new station and arrived the same night at Division Head-
quarters of the 29th British Division, which was located in a half-demolished
chateau, reinforced and protected by great heaps of sandbags. In the
grounds about the chateau were located heavy British batteries which
fired throughout the night. Among these was an immense naval gun,
which fired about once an hour, the concussion of each explosion rocking
the building and shattering fragments of glass where they still existed
in some of the window sashes.

At 1:30 in the morning all were awakened by heavy detonations accom-
panied by blinding flashes of white light. These were caused by enemy
aviators, who dropped a number of bombs about the headquarters in an
effort to locate the big gun. None of the occupants of the building, how-
ever, were injured.

Early the next morning the 29th Division continued its attack behind
a rolling barrage and General O’Ryan and Colonel Bandholtz accompanied
General De Lisle on a tour of observation toward the front of his division,
at that time heavily engaged. The trip was made on foot and over ground
deep with mud and heavily pitted with shell craters made by the British
in previous attacks. - The party passed through supporting troops and
reached the advanced dressing station without injury, although it was
necessary to pass through some heavy shelling. The dressing station
visited was located in the remains of a German pill-box on a perfectly flat
field. Dead and dying soldiers were lying about, while a large number of
wounded, both British and German, were being accumulated and given
attention by a small group of very much fatigued officers and men of the
Royal Army Medical Corps. The observations made throughout this day
were most profitable to the 27th Division party.

That night the 29th Division was relieved by the 17th British Division,
the latter commanded by Major General P. R. Robertson, C. B., C. M. G.,
the change being effected without particuiar incident. The following morn-
ing the attack was continued by the 17th Division, while observations of
British battle methods were continued with that division. After four days
of very hard and active service with these two British divisions, the 27th
Division party was ordered to proceed to the headquarters of the 2d British
Army at Ecoivre. There the party was assigned to the 81st British
Division, commanded by Major General R. Wanless O’Gowan, C. B. The
sector of the 2d Army was in the vicinity of Arras. The sector of the
31st Division, which was in the line, lay directly east of Vimy Ridge, which
had been captured by the Canadians earlier the same summer. Four days
were spent with the 31st Division in studying British methods of trench
warfare. During that period the 31st Division delivered a cloud gas attack
against the enemy, and one raid was made by the enemy. Careful
inspections were made of the British light and heavy batteries, their
emplacements and methods of fire, camouflage, methods of relief of troops,
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gas defense, liaison, ammunition supply, sanitation, shelter, etc., while
visits were made and methods studied at ration issue sheds, horse lines,
divisional schools, bath houses and recreation centers. On October 17th a
demonstration was given of the efficiency of a new type of British trench
mortar in the destruction of wire entanglements,

While with the 31st British Division the 27th Division party had a
narrow escape. While proceeding through a long approach trench toward
the front line, attention was attracted by the sight of a rather low flying
enemy airplane which was being fired upon by Lewis guns from the
trenches about. The party consisted of Major General O’Gowan, British
Division Commander; Brigadier General Wilson, Division Artillery Com-
mander; Colonel Bandholtz, Lieutenant Franchot and the writer. In order
better to observe the enemy plane, the party stopped in the trench at a
point about 1,000 yards from the front line, and standing in column forma-
tion, gazed with interest at the evolutions of the enemy aviator, who
finally passed directly overhead and disappeared in the direction of his
own lines. The party continued its walk toward the front line when, about
three minutes later, the threatening scream of a Howitzer shell was
heard approaching. The entire party crouched against the right wall of
the trench, the shell falling a few yards to the right and exploding, throwing
a rain of dirt into the trench. A few seconds later a second shell arrived
and burst with a terrific concussion close to the edge of the trench, covering
the party with earth. The force of this concussion knocked Lieutenant
Franchot down. The party then ran rapidly toward the front, while the
enemy battery continued to drop six or eight more shells along the trench
where the party had been walking. When near the front trench the Ger-
mans began a minnenwerfer bombardment of the front line in that sector,
the effect of which was to drive the party into such shelters as were
available until the bombardment was over. Trench warfare in that sector
during the period of the visit of the 27th Division party consisted of a
more or less continuous performance of such experiences. Every day
brought its toll of casualties, not material so far as the losses of any one
day were concerned, but totaling at the end of each month a considerable
number of men killed and wounded.

The 381st Division was known as the York and Lancashire Division.
In a recent visit to France the writer, while in the British area, saw many
graves of Lancashire soldiers, and found that upon the cross of each there
had been placed a circular disc with the words, “They Win or Die Who
Wear the Rose of Lancaster.”

After relief from service with the 31st British Division, the 27th
Division party spent two days with Lieutenant General Sir F. W. N.
MeCracken, K. C. B., D. S. 0., commanding the 13th British Corps, with
headquarters in the Chateau of Comtesse d’Escalaibes at Chateau Ecoivres
and there studied corps organization and functions and visited corps
schools, the corps artillery headquarters and the corps photographic plant.

The American officers constituting the 27th Division group and officers
of other American divisions with whom views were exchanged, all seemed
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to be in agreement concerning the British army. In the first place, it
was found that all of them had been cordially received by the British.
In a way this attitude was natural, in view of the imperative need for
American help. Nevertheless, aside from this, all the officers had been
made to feel that there existed among the mass of the British officers a
genuine desire to cultivate the friendship of Americans. Those who had
opportunity to serve with the fighting elements of the British divisions
were impressed with the courage and steadfastness of British troops, and
with their marked submissiveness to discipline and to the rigorous and,
one can truly add, cruel demands of war. All were impressed with the
fact that war had become to the British army, as a result of three years of
campaigning, a matter of daily routine; so much so, that their attitude
in relation to tragic events seemed to us to be almost casual. All were
impressed, too, with the gallant manner in which the British had sustained
huge losses since the beginning of the war, and we could not withhold our
admiration for their quiet and confident determination in relation to the
outcome, a determination which did not seem to be affected by adversity
or temporary non-success.

The British soldiers bore their sufferings when wounded without
emotion or complaint, although numbers of British officers assured us that
the average Tommy found much satisfaction in cursing the Hun, the
conditions under which he had to live, and the war generally. Probably
this comment applies to all soldiers in campaign. However that may be,
the writer had opportunity to witness the conduct of slightly wounded,
badly wounded and dying British soldiers of the 29th Division during the
attack of October, 1917, near Langemarck, Belgium. On that occasion the
writer was with the Commanding General of the 29th Division at a
forward dressing station already referred to, during the progress of the
attack. This dressing station was established in a German pill-box, which
had been captured shortly before and which stood in a flat sea of mud.
The only shelter against machine-gun bullets and heavier fire was found
by remaining on the lee side of the small building. In this locality were
gathered perhaps thirty badly wounded soldiers, several of them Germans.
Half a dozen dead were also there. The morning was misty, rainy and cold.
The surgeons were operating as best they could within the pill-box. We
watched the work within for a few minutes, then withdrew to the outside,
where we remained for an hour watching the progress of the attack.
Many walking wounded approached the place, but were turned away and
directed to continue their movement to the post for walking wounded,
considerably further to the rear. Some of these walking wounded had
been able to drag themselves to the point where we were, only because of
the sustaining hope that this dressing station would mark the end of their
gereat effort. It was affecting to note the reaction of such men when they
were ordered to continue on to the rear. Some of them dropped to the
ground to rest, looked helplessly at their bleeding wounds and then almost
hopelessly over the shell-swept fields that lay between them and their goal.
But not once was any plea heard from them, nor any criticism made of the
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treatment accorded them. Those who delayed because of exhaustion or the
character of their wounds were admonished that they probably would be
hit again if they remained where they were and that the sooner they got
through to the rear the better for them. Then and ever afterward such
cases seemed particularly appealing. The gallant men who have gone
forward and who have been wounded while courageously performing their
battle functions would seem to be entitled on their way to the rear to
immunity from the continued fire of the enemy. That, of course, cannot
be, and so it frequently happened in the war that such men, while on their
way to the rear, sometimes walking and sometimes carried on litters, were
wounded a second and even a third time, while some were killed. In our
own division we had two extraordinary cases illustrating the vagaries of
chance in this connection. In the Hindenburg Line battle a shell struck a
litter being carried by two German prisoners and upon which was one of
our own men, badly wounded. The shell, without exploding, cut the litter
in two and instantly killed the patient, leaving the two prisoners unharmed.
The other case was that of a badly wounded soldier of one of our infantry
regiments at St. Souplet, who was turned over to four German prisoners,
who were directed to carry him in. The soldier made some protest against
being carried by four prisoners wiithout a guard, stating that he had no
confidence in them. The prisoners were directed to proceed, but after
going some distance a shell struck on the road and without injuring the
patient, killed or badly wounded all four of the carriers, the legs and arms
of some of them being torn off. When another group which had been fol-
lowing them came up they found the doughboy lying on the ground along-
side his litter, cursing the worthlessness of the German prisoners and
justifying his original opinion of their unreliability as litter bearers.

The 27th Division party was greatly impressed with the thoroughness
of British preparation for battle in other fields besides actual fighting.
For example, in the attack of the 29th Division referred to, large numbers
of troops were engaged in carrying duck boards forward into the area over
which the division was advancing. Duck boards are pieces of studding laid
parallel and about ten inches apart upon which narrow strips of board
are nailed for the purpose of providing a walk in places where men would
otherwise sink deep in the mud. These labor groups under continued
and harassing shell fire were laying three of these duck-board walks in
the divisional sector straight out to the front over the shell-pitted and boggy
fields. These duck-board walks made much easier the movement of carry-
ing parties going forward with their heavy loads of ammunition and
rations, the bringing in of wounded, and the coming in of messengers and
others whose duties required them to return to the rear. At the same
time that these duck boards were being laid, highways leading to the front
were being repaired by other groups to connect up with the forward
area. What interested us particularly in relation to this work of road
repair was the substantial character of the work being done and the
thoroughness of its execution. Concrete mixers and self-dumping wagons
drawing cement and crushed stone from near-bv demolished buildings were
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working at top speed. While we were passing one of these groups going
forward on the occasion referred to, we came under rather heavy shelling,
and as there was no target in the immediate vicinity, other than the group
engaged in laying the concrete, it seemed apparent that in spite of the
mist, the party had come under enemy observation and that it constituted
the target for the enemy artillery fire. Accordingly, the men engaged in
the work were directed to withdraw laterally, leaving the machinery in
the road. They did so slowly and to a distance of not more than 300
yards, when they squatted in the mud and watched the enemy’s apparent
effort to destroy their road equipment. We did not stop to see the result.
but when we returned that evening the concrete road had been pushed
well on in advance of the point referred to, and had been covered with
loose boards throughout its length for the protection of the cement. In
two or three places shells had struck and created craters in the newly made
roadway, and at these places groups of men were engaged in filling in the
craters and topping them off with a conerete surface.

Simultaneously with these efforts for the construction of duck-board
walks and good motor truck highways, other large parties were engaged
in pushing forward a narrow gauge railway, so as to advance the railhead
for this type of road as far forward as possible. These groups worked with
great courage under harassing shell fire. The result of work of this
character was that the British army moved with deliberation, but. fully
prepared, so far as foresight indicated, to hold and make good its gains.

American officers in their early relations with the British were for
a time misled by the casual manners of British ofiicers. The latter seldom,
if ever, employed technical military terms in conversation, formal or
informal. American officers, on the contrary, naturally and habitually
talked the technical language of the military profession. If, for example,
information were lacking concerning the character and composition of an
opposing force, and the probable intentions of such force, an American
officer would suggest the desirability of a “reconnaissance in force.” On
the other hand, the average British officer having the same thing in mind
would say: “I think we should push in and have a look.”

If casualties were extremely heavy in a particular part of the line,
the average American officer would report: “Heavy casualties here.” The
British officer would report: “Things here are a bit fruity.”

If front line troops were fatigued by nervous strain and loss of sleep,
and fearing attack, began to fire nervously and send up rockets unneces-
sarily, the American officer would report: “Front line troops fearing attack,
firing unnecessarily.” The British officer would report: “Lads in front
have the wind up, making a deuce of a racket.”

If a British command were badly defeated and driven back with
heavy losses, the average British officer, referring to the matter, would say:
“The Nth Division were jolly well checked, and, as a matter of fact, were
knocked about a bit.” On the other hand, the enthusiasm of the average Brit-
ish officer in relation to his successes was no greater than his chagrin when
defeated. The accomplishment of a British division brilliantly successful
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in attack was usually commented upon in some such language as this:
“Well, they didn’t do badly at all.”

During this trip of observation and later after the 27th Division
arrived in France, there were many occasions when our officers and
British officers messed together. These occasions gave opportunity for
observing the mannerisms, customs, habits and points of view of the
numerous classes and types of officers of the British army. Seldom was
there an occasion at a British mess when there were not present Scotch,
Irish and Welsh officers, as well as English. Frequently, also, there were
attached Colonial officers, Canadians and Australians more particularly.
It was rather noticeable that the natural and proper pride of men in their
homeland, their own people and the military prowess of their units
prompted most of them to come vehemently to the defense of their own
against good-natured criticism by others of the party. Sometimes the
criticism was made for the purpose of getting a particular officer “started,”
and was not seriously made or with any justification. At other times a
discussion would be inaugurated, based upon criticism of an organization,
an individual or a race, apparently for the mere enjoyment to be derived
from the discussion. On these occasions it was to be observed that the
newer peoples such as Americans, Australians and Canadians were, as a
rule. more sensitive to criticism and indicated a greater zeal in coming
to the defense of their people, their methods, customs and habits than
was the case with representatives of the older nations. This attitude to
some extent seemed to apply also to the Scotch and Irish, perhaps more
particularly to the latter. Many officers in these groups seemed to feel
they had a mission to undertake a defense against any criticism, no matter
what its purpose and irrespective of its merits. English officers seemed,
as a rule, to be less disturbed by bantering and criticism than most other
classes. Whether their lack of zeal in the defense was by reason of an
appreciation of the uselessness of such arguments is not known. Perhaps
they were hardened against criticism. But it was noticeable that the
average English officer seldom defended criticisms made of England, its
people or their customs and habits. Not infrequently an English officer,
after some thought, would agree with the justice of some criticism. Facts
seemed to disturb the English less than they disturbed others on these
occasions. On the other hand, the average English officer seemed to many
American eyes to be rather self-sufficient, This comment applied more to
regimental officers than to those of higher grades. In any discussion con-
cerning the merits of a particular kind of organization, of methods of
warfare or of supply and replacement, the final and most convincing argu-
ment by the average English officer seemed to be that what he advocated
was the rule in the British army. But the outstanding feature of all these
associations and the discussions which grew out of them was the good will
and harmony which prevailed among the great and diversified body of
officers who were working together in furtherance of their common cause.

Another characteristic of British officers was their almost universal
ability to visualize official criticism. For a people supposed to be un-

7




imaginative, this characteristic always seemed to us quite remarkable. For
example, a British colonel, being dissatisfied with the appearance of one
of his companies, would send for the company commander and address him
somewhat as follows:

“Good morning, Jones, I wanted to have a talk with you about B Com-
pany. Look here, I don’t think your lads looked quite right this morning.
It seemed to me—well, I mean to say, they weren’t quite up to the standard
of this battalion, were they—buttons, boots and all that sort of thing—
what? I wish you’d mention it to your platoon commanders.”

The import of this apparently casual criticism and what can hardly
be called more than comment cannot be understood without considering
the effect produced upon the company commander. Under such eriticism
the British officer would return to his company much chagrined and not a
little flustered. Usually he would summon his subaltern officers and
address them somewhat as follows:

“Look here—I have had a perfectly dreadful morning. I was hauled
up before the C. O., who gave me a hell of a telling-off and said the company
was filthy.”

Having concluded its service with the British, the 27th Division
party returned to Paris and, after two days’ rest, left for the French front
in company with other American division commanders and their staffs.
The party left Paris by motor on October 21, 1917, and went first to the
palace at Compiegne, where they were presented to General Petain, then
Commander-in-Chief of the French Armies. After a short stop at Com-
piegne the party continued on and arrived at Soissons the same evening.
Soissons at that fime was uninhabited except by the caretakers of the
better class mansions and by a small number of civilians whose duties in
connection with the army kept them there. Officers and enlisted men
of the French army were, of course, to a small extent, billeted in the town.
Daily the city was subjected to long-range harassing fire and it was
depressing to see the fine buildings of this city daily suffering the results
of that fire. The day following our arrival at Soissons the 27th Division
party was assigned to the 38th French Division, commanded by General
G. De Salins. The 38th Division was composed of Algerian troops and
had made a famous reputation in the French army. About this time
Captain Baron de Kergorlay of the French army reported to the 27th
Division party as liaison officer. We were confidentially informed that with-
in a few days the French would commence an offensive which had been in
preparation for several months, having for its object the taking of the
German position along the Chemin des Dames north of the River Aisne.
The Headquarters of the 38th Division were located in an extensive system
of dugouts, built into the side of a hill near the destroyed village of Vailly,
north of the town of Couvrelle. The Division Commander, General de
Salins, explained to the 27th Division party in detail the plans for the
attack and the mission of his particular division. To his division had
been assigned the task of capturing the German strongpoint, consisting of
the former French fortress de Mal Maison. Two Japanese officers had
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also been assigned as observers with this division. The attack was to be
accompanied by a large number of small French tanks. The French had
prepared carefully concealed positions for a considerable number of their
batteries immediately behind their own front line. The plan for the
attack involved the advance of the infantry behind a rolling barrage to a
first objective line. After a short rest the advance was to continue to a
second objective line, which was about the limit of the range of the
supporting artillery. After another short rest, the attack was to continue,
this time, however, supported by a rolling barrage fired by the guns
which had been secretly placed far forward for that purpose. It was
believed that this final advance would carry the French infantry into and
beyond the German gun positions. The 27th Division party spent two
days before the attack getting acquainted with the preparations for the
offensive, inspecting the tanks, the artillery and troops to be engaged.
For several days, more than 600 75 mm. guns, 432 Howitzers, 120 heavy
guns of various caliber, 50 large naval guns and 260 trench mortars had
been firing continuously on the German positions on a front of six and
two-thirds miles. Early on the morning of October 22d the 27th Division
party went forward to a high hill overlooking the coming battle-field. This
hill was occupied by the old fortress known as Fort de Conde. It was still
dark when we arrived. The noise of the artillery was continuous and in
every direction could be seen the punctuating flashes of the guns as they
were discharged. At zero hour the barrage fell and the infantry went
forward. At times the infantry could be seen, but more often visibility
was obscured by the smoke and fumes of the barrage which gradually
enveloped the field. Soon the walking wounded began to pass as they
went to the rear. Information received was that all was going well in
the attack. After an hour or two at this station the 27th Division party
left for the evacuation hospital to observe the manner in which the wounded
were handled. En route to the hospital, which was near Couvrelle, we
passed large numbers of German prisoners going to the rear. At the
hospital at Couvrelle every modern appliance and convenience seemed to
be provided for the efficient care of the wounded. This French offensive
of 1917, known as the Battle of the Chemin des Dames, was a brilliant
success. More than 12,500 prisoners were captured. All the enemy posi-
tions were taken, as well as 350 pieces of artillery.

The same day we returned to Soissons and there witnessed the interro-
gation of a large number of German officer prisoners. Many of these spoke
English indifferently, while some of them spoke that language very
fluentlv. The writer had opportunity to talk freely to some of these German
officers. These all expressed the same views in relation to the participation
of America in the war. They estimated the number of American troops
in France to be 50,000, which, if the estimate related to combatant troops
at that time, was not far wrong. They all claimed that the U-boats would
make a large American army in France an impossibility. Most of them
were quite sure that German-Americans in the United States would so
conduct themselves as to make it necessary for the United States Govern-
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ment to maintain most of its army in the United States. This latter opinion
was expressed most confidently to the writer by a very intelligent and
apparently well-educated German officer. He was thereupon asked whether
he would like to talk to a German-American then and there. With some
surprise, he said he would, whereupon the orderly to the 27th Division
Commander, Sergeant Major Albert A. Breunig, was called into the factory
building, where the prisoners were gathered, and directed to answer any
questions the German officer might see fit to ask him. The writer told the
German officer that the Sergeant was a German-American, and like most
other German-Americans of military age, was in the American Army. He
was told that he might talk freely in German with this soldier. After
some hesitation and with evident surprise, he asked the Sergeant in
German his name, grade and organization. This information was promptly
given in German. While asking this question, the German Major was
studying the soldier. The latter presented a very military appearance,
but had received no advance information of the fact that he was to be
questioned in this manner. The German Major then asked him where
he was born. He replied, “In New York City.” He then asked him where
his father was born. The Sergeant mentioned a town in Germany. He
then asked him where his mother was born and he replied, “In New York
City,” but immediately added that her parents were born in Germany.
Having received these answers, which appeared to make a deep impression
upon the German officer, he asked with some show of emotion: “Then
why are you in the American army?” The soldier was equally surprised to
be asked such a question and replied simply, “I am here to fight the
Germans.” The soldier was then excused and the German Major turned
to the writer and said: “My God, I cannot understand it.”

The further feelings of this officer may be imagined when he was assured
that a very considerable percentage of the writer’'s division was made up
of men of German blood and that there were no more dependable soldiers
in the American army than this class.

Following the Battle of the Chemin des Dames, the 27th Division party
inspected the aviation camp at Maison Neuve and the following day pro-
ceeded by motor to Chalons to inspect the school work of the French Army
at that place. There were seen large numbers of the nineteen-year-old
class receiving their military training. The training was being carried out
with great thoroughness and vigor. A visit was also made to the head-
quarters of the French army at Maiste, where opportunity was had to
discuss with appropriate officers many questions affecting the recent
offensive.

It is interesting to compare the impressions gained of the French
officers and men with those received while with the British. The one out-
standing fact concerning the French soldier was his strong physique. In
America it was a popular idea that the average Frenchman was a slender,
agile man, quite easily excited. While with the French army we did not
see a French officer or soldier excited, either in battle or out of it. There
was one exception in the person of a French Poilu who was intoxicated.
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He is mentioned because he was the only French soldier our party saw
intoxicated during this visit to France. The French soldiers were short
in stature. They seemed, on the average, older than the “Tommies,” and
certainly the mass of them were broader of shoulder, deeper of chest and
thicker of limb than the average British soldier. While the British army
kept their buttons polished, boots shined and their faces shaved, the French
soldiers apparently gave little attention to these niceties of military appear-
ance, They impressed the writer not as soldiers who were waging a war,
but as serious-minded and tired men, who were protecting their homes
and their families from the threatened ravages of the enemy.

In the British area it was a common sight to see battalions of the
Guards division of the British army marching in step even on road
marches. In the French army the picture was quite different. The French
soldiers almost always wore their overcoats with the skirts buttoned up.
The horizon blue of the uniform appeared in many shades and frequently
bore evidences of hard usage. The French steel casque was usuvally seen
well back on the head and below this appeared the stout, strong, bronzed,
serious face of the French soldier, with its intelligent dark eyes and black
moustache. A pipe in the mouth, a mass of equipment piled high on his
back, an exceedingly long rifle with an exceedingly long bayonet slung from
the shoulder, completes the picture of the individual French infantryman.
On the march they moved along, every man for himself so far as the
cadence of step was concerned, but without straggling. They presented a
picture of excellence of health, carelessness of attire, confidence and
determination in their movements, great intelligence and seriousness of
purpose.

A French regiment was usually followed by its transport. To the
American eye the transport was very nondeseript. Wagons of various types
were to be found in the column. The horses were not often well groomed
and many of them were hardly serviceable. The harness, too, was fre-
quently observed to be in poor condition, having been augmented by ropes
and wire. In the British army, on the other hand, the transport might
serve as a model for any army. No army equaled the British in the
condition of its animals, harness and vehicles. Apparently they know more
about the upkeep of horses than any other people.

The French soldier seemed to be a generous captor in his relations
with German prisoners. In the Battle of the Chemin des Dames large
numbers of German prisoners frequently went to the rear in charge of
an almost negligible number of French soldiers, some of them wounded.
In almost every instance the French soldier guards carried their rifles
slung over their shoulders, in which position, of course, they could not be
prepared to use them with great promptness. It was not uncommon to see
a French soldier give a cigarette to a German prisoner.

Another aspect of the French army which differed materially from
the British was the relation between officers and enlisted men. While going
forward on one occasion near Soissons we found a narrow road blocked
by a French infantry regiment and a transport column seeking to pass it
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in the same direction. Taking advantage of the short delay, we looked
over the French troops while the French liaison officer with us engaged a
French lieutenant in conversation. While this conversation was going on,
one of the French soldiers stepped from the column with an unlighted
cigarette in his hand and approached politely within a yard or so of his
lieutenant, where he waited until the conversation was terminated. There-
upon the French officer looked inquiringly at the soldier and the soldier
asked him if he might secure a light from the officer’s cigarette. “Certaine-
ment, avec plaisir,” replied the lieutenant as he handed his cigarette to the
soldier, who, in the presence of the company, lit his own cigarette from that
of the officer and thereupon returned it with a very polite bow to the
lieutenant, who nodded pleasantly to the soldier while the latter returned
to the ranks. The incident apparently aroused no interest among the
French soldiers, who took it all as a matter of course. Such a thing in the
British army would have been unthinkable. Even in the American army,
had such an incident occurred, the life of the soldier for the following
few days would have been made miserable by his comrades, who probably
would have addressed the soldier as “Captain” or “Lieutenant.” In the
American army public opinion among enlisted men of most commands will
not tolerate actions on the part of individuval soldiers which are departures
in matters of this kind from the action of the mass.

The French officers impressed us as being fast and accurate thinkers.
They, too, like the British, under a very attractive garment of politeness,
held a high regard for their own methods and military doctrines, which,
like those of the British, were entitled to great respect, because supported
by four years of continuous experience in war. While with the French
we were accorded every courtesy and consideration, and from what we saw
and learned could not withhold our admiration for their fortitude and the
gallantry which enabled them to bear up so bravely under the great losses
which had been inflicted upon them. In both the British and French
armies we found every evidence of a sincere appreciation by each army
of the merits of the other. This was true at least among the officers.

Following our period of service with the French army, all the Ameri-
can officers went to the American General Headquarters at Chaumont,
where two days were spent with officers discussing staff organization of the
American General Headquarters. American schools were also visited, and
shortly thereafter the 27th Division party was ordered to Bordeaux for
transportation back to the United States. The party reached New York
November 26, 1917.

The opportunities afforded by this service with the British and French
armies, including the examination of the facilities in France for the train-
ing of divisions behind the lines, were obviously most valuable, not only to
the officers who constituted the party, but indirectly to the division they
represented.

It became clear that training could proceed much more rapidly and
effectively in South Carolina than could be the case in France, particularly
during the winter season. Concentrated as the division was in the Ameri-
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can camp, it was available without delay for any kind of maneuver exer-
cises. Owing to the sparsely settled condition of much of the country in
the vicinity of Camp Wadsworth, there was ample maneuver field available,
and target practice furnished no difficult problem. In France, however,
every division behind the lines occupied a billeting area, which included a
score of towns, villages and hamlets, in many cases widely separated. The
average billeting area was ten or fifteen miles in length and five to seven
miles in width. To concentrate the division under such conditions would
normally require a day’s march before a field exercise could begin. During
the bleak and long winter season in France it was not desirable to attempt
to bivouae troops under training in the open fields. It was almost impos-
sible in France to secure adequate target ranges. Most of the ranges in
the British area were from 50 to 200 yards in length, while those at Camp
‘Wadsworth were complete and satisfactory.

The trip abroad also accentuated the fact that the war would continue
for a considerable period of time, and that there was very much to be
learned by American troops in relation to the methods best adapted to
apnly in combat the sound principles of our own Field Service Regulations.

As a result of our observations and experiences abroad, the subjects
of correct march discipline, unfailing ammunition and ration supply,
physical endurance and determination of all ranks, thorough preparation
for battle and a clear understanding by all of combat orders, took on a
new importance. As will be seen in the next chapter, the experience abroad
affected materially the continued training of the division after the return
of the Division Commander and his party to Camp Wadsworth.
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CHAPTER VII
REORGANIZATION OF DIVISION

g] T will be remembered that prior to the official declaration
of war on April 6, 1917, certain regiments of the National
Guard had been called into the active federal service by
Presidential proclamation for the purpose of guarding
public utilities. As it had been determined to compose the
tactical division of the same units that had constituted it
during the period of the Mexican border service, it was the
desire of the Division Commander to secure, as soon as
practicable after the declaration of war, the release from such service of
the regiments to be designated as part of the tactical division. This was
gradually accomplished, and so the first of the General Orders of the 27th
Division, already referred to in Chapter IV, composed the divisional in-
fantry of the same regiments that had served on the border. Accordingly
this order organized the Tth, 12th and 69th Infantry Regiments in the 1st
Brigade; the 1st, 23d and 71st Regiments in the 2d Brigade; the 2d and 3d
and 74th Regiments in the 3d Brigade. At the time this order was issued
the new tables of organization prescribing four infantry regiments to the
tactical division had not yet been published.

Prior to the departure from New York the 69th Infantry had been
detached from the division and assigned to the newly organized 42d or
“Rainbow” Division. At the time of this assignment, and in order to bring
the regiment to war strength, it was directed by the War Department that
346 men from each of the other regiments stationed in New York City
should be transferred to the 69th. This detachment of men from one regi-
ment to another on the eve of war activity was a great shock to all the
regiments concerned. It constituted a severe blow to their morale. Each
of these regiments had its own traditions. In each regiment the men were
led to believe that their regiment was the best. Actually, and by tradition
as well, the 69th Infantry was an Irish or Irish-American regiment. This
regiment could have been recruited to the new war strength within a week’s
time after they were designated for early overseas service. It could,
furthermore, have been recruited by men whose traditions were of the same
character as the men already in the regiment, and who for that reason
would fight all the more determinedly. This would have avoided the trans-
fer to it of men from the other regiments. None of the other regiments
wished to give up any men for transfer to the 69th. To take a man away
from his own regiment and place him in another is like taking a child away
from its own home and placing it in the home of some other family. But
so high was the standard of discipline and so strong the spirit for what
was said to be the common good that these transfers were in fact made
with a minimum of friction. Detachments were formed of men to be trans-
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ferred and with due ceremony they were marched to the armory of the
69th Infantry and there turned over to the commanding officer of that regi-
ment, Colonel Charles D. Hine, who left nothing undone to reconcile the
newcomers to their new environment. The 69th Infantry was, therefore,
temporarily out of the division. It served throughout the war with the
42d Division and added new glory to the already magnificent war record
and traditions of the old regiment. Upon the detachment of the 69th
Infantry from the 27th Division the 14th Infantry was assigned to the 1st
Brigade in its place.

General Orders No. 5 of the 27th Division, issued from the Municipal
Building, New York City, under date of August 27, 1917, directed the
movement of the division from New York to Spartanburg, South Carolina.
Almost as soon as the division had arrived at Spartanburg it was rumored
that the new infantry divisional organization would provide for but four
regiments of infantry. It can well be understood what this meant in a
division of nine regiments of infantry, each regiment with its own pride
of organization and record of service.

About the middle of September the War Department sent alienists to
the various camps for the purpose of testing the personnel of each division
in relation to mentality and nervous durability. Every man was examined
by officers expert in nervous diseases and all peculiarities were carefully
noted. All those who seemed likely to break down under the nervous strain
of battle were checked for transfer to some character of work not involving
battle strain. These examinations, of course, developed the presence of a
few men suffering from mental disorders of a character necessitating their
discharge, It is worthy to note, however, that the officers who came to
Camp Wadsworth to make these examinations stated after their work was
done that the men of the 27th Division were the finest body of men they
had seen at any of the camps.

The Division Commander had determined tentatively in his own mind
the four infantry regiments which should constitute the division as reorgan-
ized. He required to be prepared by each of the several staff officers inti-
mately familiar with the record and personnel of all the regiments, a
statement of recommendations of regiments to be chosen, given in the order
of their merit. The result was practical unanimity concerning three of the
four regiments to be chosen. There was some difference of opinion con-
cerning the fourth regiment. The four selected were the 2d, 3d, 7th and
23d, and these served in the war as the 105th, 108th, 107th and 106th In-
fantry Regiments, respectively.

It was realized that the coming reorganization would result in an
excess of officers in the higher grades, thus making necessary a selection of
officers to serve in the regiments as reorganized. This subject was very
carefully and exhaustively considered, with the result that when the reor-
ganization was directed by the War Department to be made it was done
pursuant to General Orders No. 9, Headquarters, 27th Division, under date
of October 1, 1917. This order was executed with a minimum of discontent
and without any outside interference whatever. The officers affected
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favorably and.unfavorably realized that the reorganization was made
necessary by the experience abroad and they knew that the selections,
whether or not acceptable in the case of particular officers, were neverthe-
less the result of sincere conviction that they were in the best interest of the
service. The selections were not made on the theory that the best officers
would all go with the tactical division. Numbers of officers were selected
to remain with the depot units, by reason of their special experience or
capacity in school and training work. Others were retained for other
reasons in the interest of the service.

In view of the trouble experienced by the War Department in relation
to similar reorganization at other camps, it is a source of pride to be able
to record that the War Department received no protests and heard no
criticism on behalf of the 27th Division in relation to its reorganization.
Blanket authority was given the Division Commander by the War Depart-
ment to effect the reorganization of the division, and before it was actually
made, the Division Commander publicly assumed responsibility for every-
thing that was to be done.

The command of the four infantry regiments therefore fell to Colonels
James M. Andrews, who commanded the 105th Infantry, with Morris N.
Liebman as Lieutenant Colonel ; Frank H. Norton, the 106th Infantry, with
John B. Tuck as Lieutenant Colonel; Willard C. Fisk, the 107th Infantry,
with James M. Hutchinson as Lieutenant Colonel, and Edgar S. Jennings,
the 108th Infantry, with William A. Taylor as Lieutenant Colonel.

The assignment of Majors gave to the 105th Infantry two of its own
Majors, Everett E. Pateman and Jesse Scott Button, and added Major Sid-
ney G. DeKay, transferred from the 12th Infantry. The 23d Infantry,
when it became the 106th Infantry, did not retain any of its Majors and
gained by transfer Majors Walter A. Delamater from the 71st Infantry,
Gabriel G. Hollander from the 14th and Harry S. Hildreth from the 12th,
The 7th Regiment, when it became the 107th, retained Majors Robert
Mazet and Nicholas Engel and received by transfer from the 1st Infantry
Major Thomas M. Sherman. The old 3d Infantry as the 108th retained
all three of its Majors, namely, Frederick S. Couchman, William A. Turn-
bull and Otto I. Chorman.

As illustrating the demands of the military service in relation to the
use of the officers in fields taking them away from their organization, it is
interesting to note how few of the field officers originally assigned to the
infantry regiments of the division, remained with their units throughout.
In the 105th Infantry Colonel Andrews served throughout. Lieutenant
Colonel Liebmann was killed in action in Flanders, Major Pateman was
detailed to the Army School of the Line at Langres, France, and after
graduation therefrom was assigned to the Motor Transport Corps. Major
Button served with the regiment until transferred to the 106th Infantry.
Major DeKay, ill for a time with pneumonia, rejoined the division in August
and served with the 106th Infantry until detailed to the General Staff Col-
. lege at Langres, from which he graduated. After graduation he was
assigned as Assistant G-3 of the division. In the 106th Infantry Colonel
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Norton was discharged for physical disability before the departure of the
division for overseas. Lieutenant Colonel Tuck after arrival in France
was sent to the Army School of the Line and General Staff College, from
which he graduated and was then sent to the 1st Army Headquarters as an
acting General Staff Officer. Major Delamater went abroad with the regi-
ment, but like Colonel Tuck was detailed to the Army School of the Line
and General Staff College, upon graduation from which he was asgigned to
the 1st Army Headquarters. Both of these officers won distinction in these
later assignments. Major Hollander was transferred to the 2d Pioneer
Infantry while the division was at Camp Wadsworth and was replaced by
Major Ransom H. Gillet, at one time a Major in the old 2d Infantry, who
was a graduate of the Third Officers’ Training School at Camp Wadsworth.
Major Harry S. Hil-
dreth went overseas
with the regiment,
participated in some
of its engagements
and was later
transferred to the
7th Regular Divi-
sion, where he won
distinction as a bat-
talion commander
in active operations.
In the 107th Infan-
try Colonel Figk
to ok the regiment
overseas, but was
forced to retire be-
cause of serious ill-
ness. Lieutenant
Colonel Hutchinson
never served with
the division, being
retained by the War
Department on spe-
cial duty. Major
Engel was promoted
to be Lieutenant
Colonel in his place.
Captain Roland
Tompkins was pro- Colonel Willard C. Fisk, commanding 107th Infantry
moted to fill the

vacancy. Major Mazet went overseas with the regiment, but was later
retired for physical disability. Major Sherman went overseas with the
regiment and served with it until sent to the Army School of the Line and
General Staff College, from which he was graduated with distinction.
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Thereafter he was assigned as Brigade Adjutant of the 54th Brigade,
being General Pierce’s Chief of Staff during Le Selle River operations.
Shortly thereafter he became Lieutenant Colonel of the 107th Infantry.
In the 108th Infantry Colonel Jennings, like Colonel Andrews of the
105th Infantry, served with
his regiment throughout.
Lieutenant Colonel Taylor
became Colonel of the 106th
Infantry just before leaving
Camp Wadsworth for over-
seas and commanded the
regiment during more than
half the period of active
operations, when he was
transferred to other duty,
being succeeded by Colonel
Franklin W. Ward, Division
Adjutant. Of the three
Majors Couchman went
overseas with the regiment
and served with it until
October, 1918, when he was
assigned to other duty.
Major Turnbull went over-
seas but was later detached
to the Army School of the
Line and General Staff Col-
lege, from which he was
graduated, returning to the
division and serving for a
time as Brigade Adjutant
Brigadier General James W. Lester, commanding of the 54th Brigade. Major
54th Infantry Brigade Chorman went overseas and
served with the regiment

until detached for duty as an expert in the chemical warfare service.

The command of the 54th Brigade went to Brigadier General James
W. Lester, who had most successfully commanded a brigade of the division
during the Mexican border service, while to the 53d Brigade there was
assigned Brigadier General Robert E. L. Michie of the Regular Army.

The other officers assigned to these and other units of the division are
mentioned in General Orders No. 9, already referred to and included in the
Appendix as Exhibit 13.

Between the date of the reorganization of the division and its depar-
ture for France there were many other changes in its officers. One of these
was the promotion of Colonel Harry H. Bandholtz to the grade of Brigadier
General and his departure on February 9th to Camp McClellan, Anniston,
Ala., to take over command of the 58th Brigade, 29th Division. Others
will be referred to in the progress of the story of the division.
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Rifle range, Camp Wadsworth

The long, long trail. Forced marches of from three to ten days’ duration put the
boys in trim for the more rigorous marching overseas
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The transfer of the enlisted men from the various regiments to those
selected to constitute the tactical division left such regiments largely
skeletonized. Some of these skeletonized regiments had a fine record of
previous service. These were notably the 12th and 14th Infantry regi-
ments, both of which served with great distinction during the Civil War.
Colonel Reginald L. Foster, commanding the 12th Infantry, paraded his
regiment before sending away the majority of his officers and men to their
new units. The men of the 14th, equally loyal to their regiment, were
paraded by Colonel James R. Howlett before leaving the regiment for their
new assignments. In each regiment so depleted, there was left a nucleus of
officers and men to maintain the entity of the unit. For some weeks the
policy of the War Department, as it concerned these excess regiments, was
not known, but finally orders were received that they were to be filled up by
drafted men and organized as pioneer infantry regiments and anti-aircraft
machine gun battalions. Under this scheme of reorganization for the
excess regiments the 1st Infantry became the 1st Pioneer Infantry, the
10th Infantry the 51st Pioneer Infantry, the 12th the 52d Pioneer Infantry,
the 14th the 2d Pioneer Infantry, the 47th the 53d Pioneer Infantry, the
71st the 54th Pioneer Infantry and the 74th the 55th Pioneer Infantry.

The reorganization, it will be noted, hit the 1st New York Cavalry and
Squadron A particularly hard. These two fine cavalry commands, pos-
sessed of fine traditions and a high morale, were highly trained and efficient
cavalry units at full strength. They had a national reputation for efficiency.
They had been on the Mexican border during 1916. Indeed, the 1st Cavalry
had not returned to New York State until the spring of 1917 and were back
but a few weeks when they mobilized for service in the World War. Under
the reorganization plan they ceased to be cavalry and became machine
gunners. Naturally they were downcast. Their life preparation for cav-
alry service in war was apparently to be secrapped. The alternative was to
remain as cavalry and go to the border to watch the Rio Grande while
building hopes for ultimate cavalry service abroad. But these units were
too valuable for that. The very qualities which made them such efficient
cavalry units were the qualities needed in the machine gun battalions,
namely, intelligence, boldness, skill and pride of organization. Colonel
Charles 1. Debevoise of the 1st Cavalry and Major William R. Wright were
therefore told by the Division Commander to back the change by the power
of their very great qualities of leadership. This they did in most loyal and
successful fashion. The men responded. In each unit there was a mock
ceremony and an actual burial of a yellow hat cord, to signify the end of
their cavalry service. As to the handsome manner in which these organiza-
tions measured up to the requirements of their new service their battle
records are abundant proof.

Shortly after the reorganization of the division was under way, the
War Department began to make calls upon the Camp Commander for the
transfer elsewhere of officers and men who possessed special capacity or
experience in particular fields of activity. It was forcibly emphasized by
the experience then accruing that modern war cannot be waged by an army
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made up of the old-fashioned trigger-puller type of soldier. The army was
a complex and vast organism. No man could know all of its parts and com-
plexities. In every field there must be experts in charge and the efforts in
all fields must be controlled and coordinated by expert staff work. Very
largely is the accomplishment of modern war the result of activities that
are normally civilian activities—the maintenance and operation of shipping
lines, of railways, repair plants, supply depots, telegraph and telephone
lines. Great fleets of motor trucks have to be maintained and operated,
animal hospitals established, water supply plants, often on a scale required
for an American city, installed, while from almost every field of human
endeavor experts are needed to initiate, improvise, apply or develop their

specialty in its relation to the requirements of the military situation. The
' National Guard divisions were veritable treasuries of this skilled personnel,

and they had in addition the needed knowledge of military customs, habits
and methods, so essential in the application of industrial expertness to the
special needs of the military service. Hence followed what became unoffi-
cially known as the War Department “raids” on the divisions for this
needed personnel. In the case of the 27th Division, due to the extraordinary
character of a substantial percentage of its enlisted personnel, some
thousands of non-commissioned officers and private soldiers had already
secured commissions in the army. The New York National Guard fur-
nished more than 5,000 officers to the American army in the World War.
That will give some idea of the strain to which the division had already
been subjected. Fortunately the earlier shortages were immediately made
up by drawing upon the other New York units at the camp, but the “raids”
were so heavy and continuous that soon this source of supply was depleted.

One of these man-power requisitions called for 275 enlisted men who
spoke French, to be transferred to a unit destined for military police service
overseas. As most of our men of this class were high-type young men of
college training, many of whom had been in the division for a considerable
time and had become expert in their military specialties, the division, and
in consequence the army, lost the services of many trained soldiers as a
result of this requisition. Later, in France, we occasionally saw some of
these men walking the streets as military policemen in the ports of em-
barkation in France.

Another requisition took from the division at one time 532 enlisted
men needed elsewhere as motor mechaniecs. The guard officers never could
understand the policy which took away from the combat division thousands
of trained soldiers, selected originally for their physical fitness and martial
qualities and in whose development as soldiers there had been expended
much money and effort. Certainly there were many thousands of motor
mechanics available through the draft to perform the non-combat work in
shops and repair stations behind the lines and in the S. O. S. in France
without breaking into the organism and damaging the efficiency of combat
units by taking from them automatic riflemen, machine gunners, signal
men, physical instructors, bayonet experts, etc., who were more valuable to
the government in these réles than they could be in the performance of work
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in the field of their former civilian occupations. Many draft craftsmen and
skilled mechanics relieved from military service on account of minor
physical defects should have been required to render non-combat service in
the army so that the combat personnel could have been relieved from these
disheartening and unwise demands. The combat troops supply the battle
casualties. They should not in addition be called upon to supply personnel
for the service troops whose function is to serve the combat units. Excep-
tion, of course, should be made in the case of disabled soldiers whose disabil-
ities do not prevent non-combat service.

This subject of the so-called raids upon the combat divisions is men-
tioned in this story because it is one of those matters which do not appear
in textbooks on organization and training of military forces for war, but
which is nevertheless one of great importance in the effect upon morale and
efficiency and as well upon the conservation of the combat man power of the
country. In another war it will recur. Those who demand the men expert
in the industries are those who are close to the authority which can direct
the necessary transfers from the combat units. They want skilled men
and with the least delay and annoyance to themselves. They are not
primarily interested in the combat foreces which theoretically they are
expected to serve, but in their own technical missions. Their reasons for
the transfers seem plausible to the ordering authority in the absence of a
hearing given the commanders of the combat units concerned, and most
often they have their way to the detriment of the army as a whole. This
subject might well be covered by drastic orders upon the outbreak of
another war, for the tendency of those in authority in the “services,” which
are supposed to exist for serving the fighting men at the front, is to fight
their own wars. Whether their operations become known as the “Battle
of Washington” or the “Battle of Paris,” or by the name of some other
back area, is important only as indicating the feeling of the combat troops
who often felt that service troops took advantage of their positions and
were not adequately checked. The doughboys’ idea was that it took seven
men behind the man with the bayonet and bullet to keep the latter going.
On this theory he assumed that seven bars of chocolate and seven boxes of
cigarettes should be sent to him every time it was expected to have one bar
and one box reach him in the trenches. His idea was that beginning in
America, each of the supporting echelons would take its one-seventh share.
What the doughboy bitterly complained about was that he often failed to
receive even his one-seventh share under this strange arrangement.

The story of the reorganization of the division would not be complete
without some mention of the manner in which the so-called excess organi-
zations were affected by the reorganization. Reference has already been
made to the fact that these regiments became more or less skeletonized as a
result of so many of their officers and men being transferred to units of
the tactical division. When these skeletonized regiments received the new
drafts, the strength of the troops at Camp Wadsworth became so great that
it was necessary to separate the headquarters organization of the 27th Divi-
sion from that of the remainder of the camp. Accordingly a camp head-
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Commanding General and members of his staff at Camp Wadsworth, Spartanburg, South Carolina. Left to right:
Brigadier General Charles L. Phillips, Major General John F. O’Ryan, Colonel H. H. Bandholtz, Captain Edwin W.
Moovre, Lieutenant Colonel Henry S. Sternberger, Lieutenant Colonel J. Mayhew Wainwright
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quarters was established and separate records kept covering the administra-
tion, discipline and supply of units at the camp which were not part of the
27th Division. Major General O’Ryan therefore had a double réle of Camp
and Division Commander.

‘In the spring of 1918 the strength of units at the camp aggregated
about 40,000 officers and men. It was most important that the training of
all units should progress with the utmost speed and efficiency and the con-
tinued training of the 27th Division should not be interfered with by
demands upon the time of the division’s officers growing out of the training
needs of other organizations. In like manner the latter organizations were
not to be neglected in relation to their training because of the demands
made upon the headquarters staff by the activities of the 27th Division.
Early in January,
therefore, the War
Department direct-
ed the organization
of all units other
than the 27th Divi-
sion into the Provi-
sional Depot for
Corps and Army
Troops and shortly
thereafter Brig a-
dier General Guy
Carleton, formerly
of the regular cav-
alry, reported for
assignment to com-
mand the Provi-
sional Depot for
Corps and Army
Troops. Other offi-
cers were assigned
by the War Depart-
ment to assist Gen-
eral Carleton in the
administration, sup-
ply and training of
the corps and army
troops. These were
Brigadier General

Major General Guy Carleton, commanding Provisional Depot Christopher T.

for Corps and Army Troops O’Neill, formerly of

the Pennsylvania

National Guard ; Brigadier General E. Leroy Sweetser, formerly of the Mas-

sachusetts Coast Artillery; Brigadier General William Wilson, formerly

commanding the 4th Brigade of the New York Division, and Brigadier Gen-
eral Randolph A. Richards, formerly of the Wisconsin National Guard.
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General Carleton, therefore, took over the immediate command and
training of all units other than the 27th Division, which left the camp com-
mander free to devote his time to the 27th Division, except in so far as the
nominal duties of Camp Commander interfered. General Carleton, a most
efficient officer, soon established a separate headquarters and organized an
efficient staff to administer and train his command. Colonel John H. Gohn
of the Regular Army was assigned as his Chief of Staff. One of the best
officers in the old New York Division, Major Andrew E. Tuck of the 3d
New York Infantry, went to him as Adjutant.

A very large number of young men well fitted for military service and
affiliated traditionally or sentimentally with one or more of the organiza-
tions of the division, had withheld final action in relation to their enlistment
because of rumors that particular regiments were to be broken up. They
did not wish to join a regiment which was not to see service abroad. The
process of reorganization served to justify this attitude in the minds of
these young men and it was not until the reorganization had been completed
that this class were ready to select and enlist in the regiment of their
choice. But shortly after the division had arrived at Camp Wadsworth
an order was received from the War Department which occasioned surprise
and comment. It was to the effect that no recruiting would be permitted
for National Guard units. The war was on—every day to be gained in the
training of recruits was desirable. The recruits were available by volun-
tary enlistment in large numbers for the guard divisions. Why then this
extraordinary order? No official reason has ever been forthcoming, but the
criticism was constantly heard that the recruiting field was to be left to
the Regular Army free from National Guard competition. If this was the
motive back of the order it is not believed that it served its purpose. The
two forces recruited from different fields. It is not believed that the Reg-
ular Army units gained many recruits from the National Guard field, even
though the National Guard units were not permitted to recruit. The order
apparently caused much resentment throughout the National Guard of the
country. Whether with justification or not, it was assumed to be an order
not in the interest of the army or of the country.

It was not until the spring of 1918, and after repeated requests, that
the order was revoked and we were given authority to recruit by voluntary
enlistment, it being specifically prescribed, however, that no men within
the draft age could be recruited. Hence the recruits received were com-
posed of youngsters under twenty-one years of age or older men past thirty-
one. In a short space of time about 1,200 men, a percentage of them
ex-soldiers, were enlisted in New York State and transported to Spartan-
burg and placed in a separate camp for special intensive training. The
recruits constituting this detachment were most intelligent and zealous.
Their development progressed rapidly. It was planned to keep them in the
training camp for a longer period of time than was actually accorded them.
Orders, however, were received in April for the overseas movement of the
division and in consequence the detachment was broken up and the men
assigned to the various units of the division.
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CHAPTER VIII
LIFE AT CAMP WADSWORTH

IFE at Spartanburg merits a chapter. To record in detail
the activities of the officers and men and of the many
thousands of individual members of their families who
visited them during the long stay of the division in the
south would require the space of a book. The period from
September, 1917, to April, 1918, was an important period
in the lives of the men of the division. It is an interesting
period to look back upon. It saw the development physically

and in many other ways of thousands of impressionable and zealous young

men who had had no previous military training. It continued the training
in new fields of the men who were veterans of the Border service. It
brought together many of the families of the division under circumstances

of common interest that served to stimulate mutual understanding and a

common purpose to serve the cause.

In another chapter, mention is made of the character of work that
occupied the men when they first went to Spartanburg. Even during this
early period, members of the families of officers and soldiers began to
arrive in Spartanburg. Some came for short visits. These were usually
fathers or mothers of the younger men who would see for themselves the
environment in which their boys were to be trained for war. Others,
for the most part wives, rented houses or rooms and prepared to stay at
Spartanburg so long as the division might be in the vicinity. In this way
there gradually developed a considerable colony of New York women in
and about the city of Spartanburg. Many of these women occupied them-
selves in efforts to ereate proper diversion for the soldiers. Some helped
the Y. M. C. A. or the K. of C. Others promoted entertainment for the
men or assisted church societies in organizing social occasions for them to
meet the young people of the city.

One of the most active and efficient women in the colony was Mrs.
Anne Schoellkopf, wife of Captain Walter C. Schoellkopf of the 52d Field
Artillery Brigade staff. Her work deserves special mention, for she was
deeply interested in the happiness of the enlisted men, and quite generally
they appreciated and understood her interest, her zealous effort and her
efficient accomplishment. She organized a movement for the establishment
of an enlisted men’s club in the city of Spartanburg. The committee was
formed, the funds were raised. An old building was leased, remodeled,
and shortly thereafter was furnished and equipped for the purpose. It
became a most popular place for the soldiers who daily visited the town.
There they met the best women of the division and of the ecity of
Spartanburg, who had organized for the purpose of making the club a
wholesome and attractive place for soldiers. Mrs. J. Mayhew Wainwright
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was another woman whose interest in the men was always keen and prac-
tical. There seems to have been ample diversion for the officers who visited
Spartanburg during the evening. There were several hotels in the city,
the most modern of which was the Cleveland. This hotel was soon crowded
with visitors from New York. Every Saturday night there was a dance
at this hotel and always the ballroom was crowded with officers. The
officers found no difficulty in securing dancing partners, for the families of
the officers, as well as the ladies of Spartanburg, attended the dances in
large numbers.

The social festivities at the hotel, the church entertainments, the Y. M.
C. A. and K. of C. activities, the stores and shops, and all the other attrac-
tions of the city resulted in much travel between the city and the camp.
There soon developed a jitney service which transported visitors to and
from the camp, and the officers and men to the city and back. The great
number of these improvised busses resulted in the usual complications
affecting traffic and charges. The situation, however, was satisfactorily
controlled by the military police, rules and regulations being made, and
from time to time modified in accordance with new conditions as they
arose. The greatest obstacle to proper communication between the camp
and the city was the condition of the roads after the winter rains set in.
The so-called ‘“Snake Road” between the two points became almost im-
passable. The importance of this road was recognized immediately after
Division Headquarters arrived at the camp, and a recommendation was
made that the War Department authorize its proper preparation to serve
as the main line of travel between the camp and the city. As explained
elsewhere, this was not done, and accordingly the immediate necessities
were looked after by the Engineer Regiment, which considerably improved
conditions. It is interesting for the veterans to know that after the
division left for France in the spring of 1918, belated authority was given
for a concrete roadbed, properly surfaced, to be laid in the “Snake Road.”
The carrying on of this work rendered use of the road impossible, and sent
traffic to another and longer road. The Snake Road was not finished and
ready for use until after the Armistice, and at a time when the last de-
tachment of troops was leaving the place.

During the winter the writer, traveling between Spartanburg and
camp, made it a practice to pick up soldiers on the road to the limit of the
capacity of the car. These were usually men who had been unable to secure
places on the overcrowded jitneys. The conversations carried on with
these men during these trips were a real inspiration. In spite of the
trying conditions as to transportation and of the fact that they were
required to live in tents during a very severe winter, there was never any
complaint made by these men. Their attitude was always disciplined and
attentive, while at the same time they seemed to be the very incarnation
of confidence and optimism. They always thought their own regiment
the best in the division. All liked the training. All were impatient to get
to France. None had any doubt as to the outcome of the war. All seemed
to possess an almost fanatical affection for the division. At times valuable
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q hints were obtained from these men affecting details of their routine.
Sometimes these related to the preparation of the rations in a particular
company, or to a mystery concerning the disappearance of some civilian’s
wood fence or pile of cordwood. None of the men seemed to feel that the
ride accorded them was merely a simple and decent thing to have offered,
but rather placed an excessive value upon it. During the battle period in
France soldiers of the division were frequently met in out-of-the-way
places where the conditions were trying, who made cheerful reference to
the personal acquaintanceship gained on one of the “lifts” between Spar-
tanburg and the camp.

Two very well-known colleges are located in Spartanburg. Omne of
these is the Converse College for girls, and the other Wofford College for
boys. The presidents and faculties of these two colleges were most cordial
in their relations with the Division Commander and the officers generally,
and there were a number of occasions when the large halls of one or the
other of these institutions were made available for lectures or entertain-
ments organized at the camp. The officers were frequently invited to
attend concerts given at the colleges. It will be interesting for the soldier
readers of this story to learn of the great concern which was manifested
by the president and faculty of Converse College when it was first learned
by them that a division of troops was to be concentrated in the immediate
vicinity of Spartanburg. The first callers received by the Division Com-
mander upon his arrival at Spartanburg in September, 1917, were several
gentlemen representing Converse College, who sought to impress upon
the Division Commander the gravity of the situation. Various sugges-
tions were made concerning the means best adapted to safeguard the girls
of the college from what one of the staff facetiously referred to as the
“the coarse and licentious soldiery.” After the division had been
in the camp for some weeks, there were no more enthusiastic and sincere
friends of the division in the city of Spartanburg than the president of
Converse College and the members of his faculty. In fact, this perhaps
is a proper place to record the really exceptional conduct of the men of
the 27th Division in their relations with the people of Spartanburg
throughout the entire period of their stay at Camp Wadsworth. Con-
stantly it was remarked by the older people of the town that the men of
the division were never seen to look at or attempt to flirt with women or
girls whom they passed on the streets. All the men from the beginning
seemed to take a personal pride in maintaining a dignified bearing in
public places, and in the reputation they were building up with even the
most exacting people of the town.

It was obvious that the advent of so large a body of troops coming
into the life of a city of the size of Spartanburg would create many per-
plexing little problems. Street traffic was controlled by the local police.
Soon the streets became crowded with vehicles of all kinds, from heavy
army motor trucks to side car motorcycles. Which force could most
effectively control traffic under the conditions, the local police or the mili-
tary police? Again the messes at the camp were augmented by articles of
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food purchased in the city. These included milk, eggs, fresh vegetables,
ice cream, etc. What was the sanitary condition of the places where these
products were stored or sold? The Division Commander was vitally con-
cerned with this question. Who should be responsible for proper inspec-
tion of these places, the local health officer, or the camp sanitary officer?
In like manner, the Commanding General was vitally interested in the en-
forcement of the liquor law and in the character of all resorts which might
be frequented by soldiers. How was it legally proper for the military to
interfere with civilian authority in relation to these matters? All of

Parade for Third Liberty Loan, Spartanburg, S. C.
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these and many other kindred subjects were satisfactorily disposed of and
without an unpleasant incident of any kind, due to the very marked spirit
of cooperation manifested by the officials and the people of the city of
Spartanburg. It may be said in brief explanation of the foregoing that
the Camp Commander was accorded the widest character of latitude in
relation to these matters by the city authorities. When the results of
inspections showed that laws or ordinances were being violated by civil-
ians, evidence was furnished to the local police authorities, who made the
necessary arrests or complaints. The sanitary inspections resulted in a
big clean-up of back alleys and other places needing such attention. So
far as concerned stores and shops where foodstuffs were sold, these were
all inspected by sanitary officers of the division. Many requirements were
imposed upon the proprietors which were not based upon any legal
authority. They were carried out, however, because of the effective pen-
alty involved in a refusal. The penalty was provided for by the following
system. A certificate was printed, very formidable in its appearance
which certified that Mr. Blank, the proprietor of such and such a store,
had complied with all the requirements of the camp sanitary inspectors,
and that his stock might be purchased by officers and men of the army.
The point was that unless such a certificate was obtained and displayed in
a prescribed place in the window of the shop, a military policeman was
placed on duty on the sidewalk, who prevented officers and soldiers making
purchases at such places.

An efficient secret service section of the military police operated most
successfully in the detection of eriminals and in picking up, as soon as they
detrained, criminals who came to Spartanburg for the purpose of preying
upon the soldiers.

Mention is made, in other parts of the story of the division, of the
exceptionally fine men who composed the corps of chaplains. They were
a harmonious and brotherly group. They had been accustomed to work-
ing together. Similar standards of team-work did not, of course, prevail
among the ministers of the city of Spartanburg. There was no organiza-
tion prompting their coordination of effort. It was therefore suggested
that our chaplains invite the ministers and priests of the several churches
in Spartanburg to meet and discuss with them subjects of common in-
terest to the church people of Spartanburg and to the soldiers of the camp.
Several such meetings were held, and they were most profitable to all.
Two of the leaders among the ministers of the city in the development
of this team-work were Dr. W. H. K. Pendleton of the Church of the
Advent, and Dr. A. D. P. Gilmour of the First Presbyterian Church. They
were assisted by Father N. A. Murphy of St. Paul’s Roman Catholic
Church. Major McCord of the 107th Infantry, as senior chaplain of the
division, presided at the joint meetings, which were usually attended by
the Division Commander.

During the stay of the division at Camp Wadsworth a number of
reviews were given to visiting officials. Among these were Governcr
Manning of South Carolina, Governor Whitman of New York, Senator
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Wadsworth of New York, and Major General John Biddle, Chief of Staft
of the Army.

In work of the above mentioned character, which had to do with the
morale of the division, real assistance was given at all times by the army
auxiliary organizations, such as the Young Men’s Christian Association,
the Knights of Columbus and the Red Cross. Among the workers of note
was Dr. C. A. Barbour of Rochester. Although his stay was relatively
short, he made a strong impression upon the minds of the large number
of young men with whom he came in contact.

The life at Camp Wadsworth afforded ample opportunity for observ-
ing human nature. At one time more than 40,000 soldiers were in the
command. The responsibility for their proper development, morally,
physically, mentally and technically, was a considerable one. A military
organization of the size of a division is a great and complex organism,
made up of several arms of the service, but in the last analysis it is com-
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posed of men—men of varying likes and dislikes, of preferences, prejudices,
interests and emotions. To best effect the common military purpose
which brought them together, it was necessary that they be so developed
and controlled that each individual and group in the great team would
bring into play every quality contributing something to the common
purpose, and withhold every individual or group influence that might
adversely affect the result sought. To develop men and coordinate their
efforts in this way is a great and complex problem, requiring a knowl-
edge of human nature and a capacity for organizing and maintaining the
developing and guiding agencies. It is obvious that to reach all the men
of so great an organization, and to harness the minds and hearts of every
last one of them to the common purpose, so that each might pull his share
of the load, required the use of agencies completely coordinated. No one
man can personally lead by individual word and effort more than forty
or fifty fellow men. Go beyond that number and the leader must have
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assistants. The greater the number to be led and developed, the more
assistants must the leader have, until the latter so increase that they in
turn must be organized, supervised and led.

To better understand the complexities of this problem of the develop-
ment of morale among so large a body of men, many of whom were inex-
perienced, let us glance at a rough outline of the picture presented to the
minds of one charged with responsibility for such a force. To begin with,
it would be idle to attempt the development of morale until subsistence
was provided for. The army moves on its stomach; in fact, all men must
eat to live, and they must have wholesome and varied food, properly
prepared and served, if they are seriously to attempt anything. But before
the men can be fed, the necessary supplies must flow into the camp with-
out interruption. For safety there must be maintained a reserve supply
of subsistence stores. Some articles of food must be obtained locally in
order to insure the requisite fresh quality. In the case of so large a force,
the daily subsistence stores so required necessitated adequate housing
for their protection from the elements. This means the construction of
necessary depots for the reception of stores, their accounting, distribution,
and the safe-keeping of the reserve. Transportation from the depot to
the various camps of the units is as essential as the stores. This means
wagons, mules and motor trucks, and in turn these vehicles imply neces-
sary personnel, repair shops, and gasoline and oil supply stations. The
item of wood for the hundreds of fires constantly going is a considerable
one, especially in the American army, which is so wasteful of wood. In
turn, this implies more transportation. There is the question of ice for
refrigeration ; the preparation of meals must be supervised; cooks must be
instructed; daily sanitary inspections are imperative. Accordingly, this
single department of effort having to do with the subsistence of the men
is divided into several fields of effort and of supervision, each with its
necessary personnel. If an army could campaign without eating, one of
the most complex and annoyving problems of war would be eliminated.

But assuming that the matter of subsistence has been provided for,
the matter of morale training must still await other fundamental pro-
visions. Eating is but one of several considerations governing the mere
existence of the men. Another consideration is housing. This involves
the construction of barracks and hutments or the use of tents. In any
event there must be available sanitary sleeping quarters for every man,
shower baths and latrines in adequate numbers, and an adequate drainage
system.

Always a percentage of humanity is ill. In the army the percentage
is normally low, but among so large a force as a division even a low
percentage produces a substantial number of patients. These must be
properly provided for. This means the availability of hospitals, operat-
ing rooms, dispensaries, convalescent wards, contagious disease wards,
and all the other appurtenances of modern hospitals. In like manner,
clothing, equipment and armament must be provided for, each with its
complex organization and detail.
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It is only after all these things, which have to do with the mere
routine existence of the mass, have been provided for, that the develop-
ment work can be seriously undertaken. Having provided means to exist
and the material things needed by the men in their training, we can then
carry out a program for the development of the individual soldier and
the team-work of the mass. In this field of development it is obvious
there must be departments and some provision for inspection and super-
vision. Then there is the physical side. All the men must be developed
physically, for the physical efficiency of the mass is not to be judged by
the athletic prowess of a few men, but by the average standards of the
mass. And so the mind may run on in considering this subject of organ-
ization. There are the fields of technical training, theoretical instruc-
tion, rifle practice, road marches, tactical walks and maneuvers. Finally,
there must be recreation, games and amusements. These latter constitute
a most difficult field to plan, for experience shows that the mass cannot be
left wholly to their own devices and choice. Where this was practised
in the army, abuses usually resulted. On the other hand, too much super-
vision would cause the recreation to be regarded by the men as work.
The supervision and control of all forms of recreation should be carried
out through the men themselves, so that they are little conscious of the
force which is controlling and directing their activities.

The divisional theatrical troupe was an example of entertainment
which was at all times controlled, and which it is believed was most satis-
factory to the men, who seldom, if ever, reflected upon the careful control
which was exercised over the troupe. The entire enterprise was the product
of the talent, energy and zeal of one or two junior officers and from eighty
to one hundred enlisted men. While the division was at Camp Wads-
worth the troupe, having thoroughly prepared the show known as “You
Know Me, Al presented it at the local theater to packed houses for a
period of two weeks. The show was such a success that it was later given
in New York City for two weeks and in Washington for several nights.
With the proceeds of these outside entertainments it was possible to equip
the troupe with costumes and other needed properties. In other parts of
the story the value of this organization in the maintenance of morale is
referred to.

In nearly every non-technical field of the war-time life of the soldier
there were various individuals who were more or less expert in the
subjects of their interest, who rendered their advice and assistance
~to the War Department. In many cases they were permitted to visit
camps and to stimulate an understanding of the particular subjects in
which they were interested and to develop the interest of officers and men.
The difficulty with these usually intelligent and self-sacrificing individuals
was that not always did they understand the necessity for maintaining a
proper balance between the particular activity they represented and the
numerous other activities which necessarily occupied the time and atten-
tion of the army. It was the duty of the Camp Commander to benefit
so far as practicable by the suggestions and advice of these individuals
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in their respective fields, but to control and coordinate their activities so
that the soldier would not become a victim of some specialty, in charge
of one who possessed exceptional ability and dominating character. For
example, a serious effort was made by the War Department to have our
soldiers sing. Expert leaders and directors of community singing were
sent to most of the camps. The testimony of some high ranking officers was

Watching the baseball score, Camp Wadsworth
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published to the effect that “a good army is a singing army.” Some even
went so far as to urge that an army that could not sing could not fight.
Analogous claims were made by the bayonet experts, grenade specialists,
machine and automatic rifle enthusiasts, each on behalf of his own spe-
cialty. At Camp Wadsworth the specialists were encouraged, but their
work was coordinated and strictly confined to the limits of the time periods
allotted them. Periodically they were all reminded that the war could not
be won by the singing of songs, by the firing of machine guns or grenades,
by the use of the bayonet, or by any other single effort or device, but by
divisions of troops so trained that each unit by its discipline and skill
would be able at a particular time and place to be more effective in the
complexities of combat than the enemy opposed to them.

In the 27th Division, singing was not popular in the average unit dur-
ing the march. Group whistling was more in evidence. An exception in
relation to singing was Major Gaus’s 106th Field Hospital Company.
This company made a practice of singing while on the march and attained
excellence in that field. The average company early in the war seemed
too large for the men to sing in unison when stretched out in column of
squads. The platoon was a better song unit on the road. The most popular
songs among the soldiers of the division seemed to be “The Long, Long
Trail,” “Joan of Are,” “Pack Up Your Troubles in Your Old Kit Bag and
Smile, Smile, Smile,” and the divisicnal song, written by two men of the
division show troupe, “My Heart Belongs to the U. S. A.”

Toward the end of the stay at Camp Wadsworth, after the severe
winter weather was over, one of the most popular places of amusement
was the outdoor movies. Even the movies were used, to a reasonable
extent, for instructional purposes. Between the thrilling films usually
displayed on such occasions, official films were shown, portraying the cor-
rect and incorrect methods of performing the duties of the soldier. The
men took these instructional efforts in good part, and on some occasions
derived more merriment from these films than they did from those spe-
cially designed to entertain. Pictures of soldiers thrown on the screen
for the purpose of illustrating the correct method of executing the manual
of arms were greeted with a hurricane of criticisms. Many of the com-
ments were exceedingly funny. The screen would announce, for example,
“Correct Method of Executing Present Arms,” after which the soldier on
the screen would execute that movement. If there existed the slightest
defect in the soldierly bearing of the screen artist or in the manner in
which he carried out the movement, the entire soldier audience would
groan, “Rotten—awful!” and the artist would be advised to undertake a
week’s training at Major Sharp’s school.

Boxing was a popular pastime in most of the units of the division.
The War Department had assigned to the camp as boxing instructor Mr.
Frank Moran, a celebrated professional boxer. He was popular with the
men interested in boxing, and succeeded in developing scores of men who
became expert in this form of athletic competition. Practically every
company had its champion boxer in each of the several classes of weights.
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Within each regiment these company representatives competed for the
honor of representing the regiment, and in like manner there were brigade
and divisional contests for the purpose of determining the best man in
the division in each class.

One of the best features of Camp Wadsworth was the Third Officers’
Training Camp. The Division Commander was directed by the War De-
partment to organize a training camp for the training of candidates for
commissions, and the orders prescribed how the candidates would be
selected from the companies. The training of the candidates was to cover
a period of months, beginning January 4, 1918. In the first instance, there
were perhaps 700 men selected by their organization commanders and
recommended for detail to the Third Officers’ Training Camp. The final
decision in relation to the details rested with the Division Commander.
The final selections were made in the following way: The men were sent
to the Division Commander in groups of 100. The men of each group
were formed in a column of files. Each man was required to advance,
halt and salute. During this period of perhaps ten seconds of time,
there was opportunity to observe conformation and physical fitness
of the candidate, his military bearing, degree of confidence, and his
features. The names or organizations of the men were not known.
If there was no doubt concerning the general fitness of the man,
he was directed to pass to the right, where his name was listed
by an officer designated for the purpose. The men so listed were thus
approved for detail to the training camp. Where, however, the inspection
indicated that the candidate was lacking in one or more of the qualities
believed to be essential in a commissioned officer, the candidate was
directed to turn to the left and report to an officer, to be listed as a can-
didate who had been rejected. Where the inspection indicated a doubt as
to the fitness of the candidate, he was sent to a third officer for later and
more extended reexamination. In this way the entire 700 men who had
been designated for this inspection were passed before the Division Com-
mander in two days. A few more than 500 were accepted and detailed to
the training camp.

The high standards required, which resulted in so large a number of
men being eliminated, provided the training camp with a very extraor-
dinary corps of officer candidates. The discipline of this training camp,
the industry of the men, their physical fitness, intelligence and capacity
for development, resulted in extraordinary progress being made by them
during the period of the prescribed course. They were soon recognized
as a corps d'elite throughout the division. It would be well worth the
time of some graduate of this training camp to record its history and the
later service and accomplishment of its graduates. They were graduated
shortly before the division left for France. Later they could be found
in practically all the combat divisions of the army. Numbers of them
were killed or wounded; a very considerable number won distinction.
Everywhere they were recognized as men who had been carefully selected
and highly trained. From many of the units of the A. E. . the Division
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Commander received favorable comments from superior officers concern-
ing the graduates of this camp. The names of these graduates will be
found in Special Orders No. 182 of the division, an extract from which is
included in the Appendix as Exhibit 14.

The Commandant of the camp was Lieutenant Colonel William A.
Taylor of the 108th Infantry, later made Colonel of the 106th Infantry.
He was assisted by a very able corps of instructors, which included such
officers as Major Jesse S. Button of the 105th Infantry, Chief Instructor;
Captain Jacob S. Clinton, Senior Instructor of Infantry, and Captain
George B. Gibbons of the 104th Field Artillery, Senior Instructor of Field
Artillery. Captain Gibbons' battery and the camp students under him
might well be considered models in any army.

During the period of the service at Spartanburg more than 2,500
men were lost to the division because they excelled or were experienced
in some civilian line of effort of such value to the government that their
services were believed to be more important in the non-military field than
in the combat service. This has been referred to elsewhere in this story.
When these drafts began to constitute a drain upon the division, applica-
tion was made for leave to recruit other men, but the application was
denied. It was not until February, 1918, that the ban was lifted and the
Divigion Commander was authorized to send recruiting officers to New
York for the purpose of gaining recruits. These officers, however, were
limited by War Department orders to enlisting men who were above or
below the draft age.

In February the hostess house was completed and opened for the
convenience of visiting members of the soldier families. Miss Bertha M.
Loheed was the popular and efficient directress of this adjunct of the camp.

During the winter the various battalions of the division took their
turns in occupying the practice system of trenches. Due to the frequent
severity of the winter weather, this class of training at times necessarily
involved some hardship. The conditions, however, were carefully observed
so that the degree of discomfort or hardship might not be out of propor-
tion to the value to be derived from the experience. The practice periods
in the camp trenches furnished some incidents which illustrated the extent
to which rumors are circulated in a war army, and as well the credulity
of people in relation to such rumors. Undoubtedly numbers of the younger
men wrote home stories of their trench experiences and such accounts
probably lost little in the telling. Soon the Division Commander began
to receive letters from uneasy parents, suggesting that their particular
boys were not any too strong constitutionally and might succumb under
the rigors of the trench training. At one time rumors were circulated in
New York that one or more soldiers had been frozen to death while on
duty in the camp trenches. Finally, by division order the men were
warned that the spreading of any rumor tending to injure the morale or
efficiency of the army or any of its units would be very summarily dealt
with, and it became the duty of all to report the names of those who
repeated rumors. There was little to eriticize in relation to rumors after
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this order was published. In any future mobilization on a large scale, it
might be well for commanding officers of troops to anticipate the abuses in
relation to rumors which were so general in our army, for a time at least,
by pointing out the evil effects of rumors and the obligation of officers
and men to avoid transmitting them.

The pleasure of camp life was added to by the number of bands avail-
able for concerts. In the first place, there were the seven bands of the
27th Division; four of these belonged to the infantry and three to the
field artillery. Among the corps and army troops at the camp were fifteen
additional bands, making a grand total of twenty-two bands. A profes-
sional band was organized from among the bands of the 27th Division
to play on special occasions. This special professional band was organ-
ized by Lieutenant Francis J. Sutherland. The band played very success-
fully in the city of Spartanburg, at Asheville, N. C., and other places.
Later a similar band was organized from among the musicians of the
corps and army troops.

After the first two or three months at Camp Wadsworth, the men
began to think of France, and as the weeks wore on they became more
and more eager and impatient to begin their overseas movement. At times
they were warned that after they had been in battle a few times they would
look back on their stay at Camp Wadsworth as a period of comfort and
relative happiness. They did not know how true was the warning, but
during the battle period in France many men gave expression to the
sentiment.

In March, 1918, about 1,200 replacements were received and distributed
among the units of the division. These were drafted men. They received
a hearty welcome in accordance with the spirit of Bulletin No. 25, of the
division, of which the following is an extract:

The Division Commander takes this means of informing the officers and enlisted
men of the division that detachments of drafted men will arrive in this camp from
time to time to increase the strength of certain organizations stationed at this camp.
It is the desire of the Division Commander that every enlisted man of the 27th
Division cooperate with the officers to the fullest extent in making these drafted men
feel at home with us and that they have the respect and regard of the soldiers of the
27th Division.

An effective army must be a homogeneous army and not a fanatical army. In
doing our part to meet this requirement, we must measure up to the high standards
of a division composed of men like ours. Our soldiers are trained men, who know
how to obey orders and therefore how to carry out this order in letter and in spirit.
Our men are noted for their intelligence, loyalty and zeal. Accordingly, they will see
the desirability of carrying out in effective manner the course of action presecribed for
them to help make our army a united army. Furthermore, every ordinary, common-
place sense of hospitality would prompt veteran soldiers to make happy the lot of
newcomers.

It is hoped that our men will provide opportunities to make this attitude clear
and unmistakable in the minds of the drafted men as their detachments arrive.
Whether this be done by cheering their entry into camp, by inviting them to entertain-
ments, or in other ways, is unimportant, as long as outward, visible evidences of the
attitude of the division toward the newcomers is made clear.

It is directed that this paragraph be read at two formations of every company
and unit in the division.
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A very thorough and interesting study was made of the subject of
camouflage during the spring months. This specialty was in charge of
Second Lieutenant Linwood P. Ames, one of the Division Commander’s
aides. Many practical features were developed, and numerous samples
of camouflage art were constructed about the camp and in the area of the
trench system. The general principles which these studies and experi-
ments developed are enumerated in Bulletin No. 27 of the division, a copy
of which follows:

Regimental and similar unit commanders at the next assemblage of officers will
read and discuss the following bulletin with a view to impressing their officers and
through them the enlisted men of their commands with the importance of the subject
of camouflage.

The use of the word camouflage in relation to deception of the enemy regarding
positions, strength, lines of communication and other material military agencies may
be new in the sense that the present application of the word may have been used for
the first time in this war, but the art itself is old and has been employed to advantage in
past wars. Officers and men therefore should be given to understand that camouflage
is not a new military wrinkle, interesting and clever, but of relative unimportance.

Efficiency in the art of camouflage means the saving of life among soldiers, the
saving of guns and other military materiel which might otherwise be destroyed,
and the ability to see through and detect enemy camouflage which is sereening and
masking the enemy personnel and materiel,

In maneuvers it is unfortunately a common sight to observe platoon, company
and even higher commanders leading their men into positions over ground within full
view of the enemy, when close at hand there is some feature of the terrain which might
be termed nature’s camouflage for the particular movement. Frequently this natural
camouflage would have provided as ready an approach to the desired position as the
one selected, with the additional advantage of providing a complete mask for the
movement. Again it frequently happens that a deployment in a particular location
is made on a line affording the enemy every opportunity to inflict losses, when in the
immediate vicinity there exists a camouflaged position almost providentially provided by
nature for the oceasion.

It has happened that an officer directed to effect the crossing of a river will
attempt the crossing at a point in the stream where the river runs straight and
which in consequence is under observation for long distances from the enemy’s
side, when there was available above or below such place sharp turns in the river
with high banks where enemy observation, except that which is wholly local, was
completely cut off. In other words, nature has provided a camouflaged crossing which
has been overlooked. This is not a forced picture, because sharp turns in a stream
are frequently occasioned by a natural obstacle such as a ridge or embankment, while
at other times, when the turn of a stream has been influenced by other causes, it will
frequently be found that the flow of the stream in making the turn has piled up on
the outward side deposits of alluvial soil which have resulted in thick vegetation or
other formations furnishing excellent cover.

The first distinet impression which the Division Commander desires the officers
and men of his division to receive and retain, in relation to this subject of camouflage,
is that aspect of the subject which has to do with nature itself. With this view
of camouflage we will hear no more of the criticism that the subject is relatively unim-
portant on the theory that it has no application to warfare of mobility. Those
who make such comments see in camouflage only a means to successfully mold and paint
the remains of a dead horse, with the view of furnishing cover for some sniper or
kill a man or two of the enemy’s forces.

That form of camouflage which is only artificial has been the subject of remark-
able development during the present war, due to the peculiar conditions affecting the
warfare of fixed positions, and many things have been successfully done, some of them
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more or less inconsequential, because there has been time for adequate preparation.
The value of camouflage, however, bears a direct relation to its approximation to
nature.

The ideal camouflage is “nature’s camouflage,” that is to say, features or
idiosyncrasies of the terrain which may be availed of for particular tactical purposes.
The next most effective form is a combination of artificial camouflage with “nature’s
camouflage,” as for example the artificial extension of some natural feature of the
terrain when “nature’s camouflage” would be insufficient for the particular purpose.
The least effective, although perhaps the most interesting form of camouflage is that
which is wholly artificial. Thig is true because camouflage to aid the movement or
operations of considerable forces must be provided on a huge scale, and consequently
to provide artificial camouflage to such an extent would involve materials, labor and
time in prohibitive measure. Furthermore, artificial camouflage deteriorates more
rapidly than natural camouflage and is more readily detected by the enemy.

From the foregoing it will be seen that the most important class of camouflage
activity might be termed tactical camouflage. With this conception in mind it will be
seen that the subject bears an intimate and important relation to mobile warfare,
and accordingly a study of the principles of camouflage will throw an illuminating
light upon the problems of the tactical dispositions of troops in open warfare. As
troop movements resolve themselves into troop dispositions and the occupation of
positions, natural camouflage should be promptly augmented by artificial camouflage,
and when these positions become more or less permanent, artificial camouflage is
resorted to in its fullest measure. "

A knowledge and understanding of the importance of this subject is the concern
of every officer and enlisted man of this division. Perhaps the greatest factor in
contributing to tactical success in the conduct of war is the factor of surprise. A
trained force will often stand its ground under twenty per cent. of losses suffered
in the course of what might be termed normal combat conditions, when the same
force might stampede under ten per cent. of losses inflicted suddenly and in the
form of surprise. To effect tactical surprise upon the enemy an appreciation and
practical understanding of ecamouflage, particularly natural camouflage, is most
essential.

The commanding officer of each regiment and similar unit will carefully select
and designate a regimental camouflage officer. In like manner an officer will be
selected and designated by each battalion and company commander, whose duty it
will be to devote special time and study to the work, and will confer with other
camouflage officers of their own and other units in relation to this subject. They will
give theoretical and practical instruction to the officers and enlisted men of their
units, upon such occasions and under such circumstances as may be prescribed by
their commanding officers. A roster of their names and record of their industry and
efficiency will be maintained by the divisional camouflage officer, whose duty it will
be to keep track of their work, to provide lectures and special instruction and
demonstration for them on particular oceasions.

Normally, camouflage officers will continue the performance of their regular
routine duty. The permanent enlisted camouflage personnel will be one non-commis-
sioned officer and one private at regimental headquarters, the same at battalion
headquarters and the same for each company. Record of their names and work will
be maintained at regimental headquarters.

When manual labor for camouflage is required it will be furnished by the com-
manding officer of the organization concerned. The strength of camouflage detach-
ments will vary from two to three men to the entire strength of the regiment, depen-
dent upon circumstances.

The stay at Camp Wadsworth constituted a vital period in the lives
of the many thousands of men who were there. As a result of the training
they were developed and bettered in innumerable ways. It is believed
that none will give more enthusiastic corroboration to this statement than
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the men themselves. Toward the end of the training period the physical
excellence of the command was remarkable. They made a record for good
health ; their intelligence had been stimulated; they were orderly, prompt
and responsive. They fastened themselves securely in the hearts of the
people of Spartanburg, and in like manner the people of Spartanburg won
an enduring place in the affections of the officers and men of the 27th
Division.







CHAPTER IX
TRAINING OF THE DIVISION FOR WAR

s | () part of this book should prove more interesting to one
1| who seeks a correct understanding of the war accomplish-
ment of the 27th Division than this chapter on the training
of the division. The character of training received by the
personnel of the division very largely determined the
standard of their efficiency. Viewed superficially, it does
not seem a difficult matter for any experienced officer to
prescribe an appropriate course of military training suited
to meet the needs of a particular body of troops. When, however, the
problem is carefully examined, it will be found always that there are many
circumstances which affect its solution, and which call for decisions that
are certain to affect favorably or adversely the general result. In the first
place, a course of training suited to an organization that may have had
little field experience might not be productive of good results in another
organization schooled and experienced in field work. Again, modern war
is so comprehensive in its operations and so complicated in its details,
that the great number of activities in which the men should be trained is
apt to twist training programs from the solid foundation of fundamental
necessities to the instabilities of new and attractive specialties.

The initial training of a newly organized war army is always influ-
enced by the peace-time customs and experience of the professional army
maintained in peace.

In all countries in time of peace the business of soldiering is left
largely in the hands of professionals. Particularly has this been true in
Great Britain and in the United States. In these countries the regular or
standing army, through force of circumstances, has been left largely to
itself and, in consequence, has lived to a considerable extent separate
and apart from the people as a whole. Under such circumstances it was
natural that a percentage of regular officers in the course of half a life-
time should have become more or less out of touch with the things that
dominate the interest and determine the habits of their fellow country-
men. This condition made it difficult for such officers fully to understand
the psychology of the army in which they served, when that army became
almost wholly a citizen army. This condition was accentuated by the
experience of the professional officers with the men who constituted the
soldiers of the peace-time professional army, for there was a tendency
to assume that because these soldiers came from the people, they were
truly representative of the people. And in relation to training, it was
natural for such officers to assume that the military organization, methods
and discipline which their experience told them were best for regular
soldiers would have equal effectiveness with the citizen soldiers. Nothing
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of course could be more incorrect. The war army included in its make-up
the best young manhood of the country—the young men of education,
sense of responsibility, intensity of purpose and a capacity to attain suc-
cess in almost any field of effort engaged in. Obviously, methods of
training and discipline necessary for the government of regular soldiers
in time of peace needed modification before being applied to young men
of this type, who were in the army at personal sacrifice and for the
express purpose of doing whatever was necessary to be done to defeat
or destroy the enemy in the shortest time and in the most effective
manner. There existed also in time of peace in the Regular Army features
of professional soldiering—social, academic, technical, political, discipli-
nary and organizational which had little relation or value in the develop-
ment and conduct of a war army. As a matter of fact, many of these
features served only to trip and tangle, annoy and delay those who had
big and important tasks to do under military jurisdiction. The great
corps of reserve officers complained feelingly of these features at the
outbreak of the World War, and ultimately the ultra-conservative pro-
fessional officers, who were instinctively and almost reverently laboring
to preserve such things, were pushed aside.

In our own Regular Army the system of promotion by seniority
without elimination of the unfit, which had obtained for so many vears,
was responsible for much of the inefficiency that obtained in the army
for a considerable period after the outbreak of the war. Thus it was
that elderly officers-of little imagination and with no real experience in
handling large numbers of men, or in any kind of important work, but
with kingly dignity, fostered by years of formalism, were found in charge
of important posts for which they were completely unfitted. It was this
type that constituted the béte noir of the virile and energetic officers
who were assigned as their assistants. It should be a source of pride
to the Regular Army that in spite of the deadening influences of army
peace-time existence, they produced so large a number of officers of great
capacity in this war. Some of these when they attained the necessary
rank and authority were most ruthless in weeding out and rendering
innocuous the class above criticized.

When the war came it was a question which group, the professional
or the citizen officers, were most changed as a result of war service.
A score of comments and inquiries every day showed that some of the
professional officers for some months after the war commenced were like
persons in a dream, so new and extraordinary to them seemed the events
that were transpiring. Pay day and no men drunk, train loads of
supplies received, unloaded, checked and issued in a period of time usually
required for the unloading of one truck, pumping stations installed, pipe
lines laid, motors repaired, telephones installed, instruments of all kinds
operated by soldiers already skilled in their work.

Obviously, training programs which did not adequately reckon with
the efficiency assets brought into the army by the war officers and recruits
were programs needing prompt revision.
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Another consideration which vitally atfected training was the ques-
tion of the length of time necessary for the development of a soldier.
Prior to the war, professional soldiers were almost unanimous in their
opinion that at least three years were required for the training of a
soldier, and as far as the officers were concerned, obviously this training
involved a much greater period of time. Major General Leonard Wood
was the first officer of rank to deny the truth of these assertions. Some
vears before the war he organized a detachment of Regular Army recruits,
selected instructors and prescribed a course of training for them with
the result that in a period of a few months they had developed standards
that excelled those of organizations of the Regular Army largely made
up of so-called old and experienced soldiers. General Wood followed this
successful experiment by the inauguration of the training camps for
civilians (college students and business men). He had been quick to
see what the mass of the army had overlooked, namely, that the vital
qualities which an officer must possess, that is to say physical fitness,
education, intelligence, industry, courage and resourcefulness, are already
the possessions of the best of the young manhood of the country, and
that by limiting the training camp enrollments to men who met such
requirements, he would be concerned in the problem of training almost
wholly with the technical side of the subject. The great success of the
Officers’ Training Camps which were later officially adopted for the pro-
duction of war officers demonstrated conclusively that in our country
a veritable army of junior officers could be quickly trained from among
the masses of young men when the selections were made upon merit
to meet the fundamental requirements referred to.

These points are mentioned in this chapter on training because they
furnish side lights upon the subject of divisional training as that was
presented for consideration when the division was concentrated at Camp
Wadsworth.

There were other interesting considerations and influences which
affected the question of training which should be mentioned. There were
numerous officers, most of them British, who sincerely believed that the
war would be won with the bayonet. Others just as sincere advocated
that all training should be subordinated to the development of machine
gunners and machine gun units. Still others believed in the dominating
importance of bombs, or of grenades, mining operations, gas, airplanes,
or of some other specialty. There existed also a school of officers who
believed that the World War marked a complete change in tactical prin-
ciples and that time expended in maneuvers was time wasted. Such
officers believed that trench warfare should be featured in training and
every detail of trench operations worked out with the greatest nicety
and precision.

In 1917, the so-called warfare of position, popularly known as trench
warfare, had become so completely a part of the lives of the foreign
armies that all military considerations seemed to be materially affected
by its influence. The higher officers in all the armies knew that an ulti-
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mate decision could not be gained by force of arms without a change to
the warfare of movement, and that the then existing state of war was
but a period of preparation for the other. But in war the will of the
commander is affected and limited not only by factors of weather, topog-
raphy, numbers and armament, but also to a greater or lesser extent,
dependent upon the individual, by the experience and convictions of
those about him. In 1917, when the writer served with the British and
French armies, he seldom heard a foreign officer express confidence in
any plan to penetrate the German defensive and force a change to open
warfare. As one British officer said, and his point of view was typical
of many at that time, “It probably is possible, with an unlimited supply
of artillery, ammunition and of replacements, to barrage and fight our
way through some part of the line and to bring on a battle in the open
counfry now held by the enemy, but there are not enough shells or men
to meet the demands of such a plan.” And so the attacks and offensives
of the Allies were for a considerable period of time carried out more or
less locally and with limited objectives, for the purposes of gaining a
ridge, or relieving pressure elsewhere, or getting out of bottom land,
or driving in a salient, or of removing one held by the enemy. The
French under Marshal Joffre called this policy one of attrition. This
state of mind and policy is referred to by Philip Gibbs in his most interest-
ing book, “Now It Can Be Told.” He says:

“In the early days the outstanding fault of our generals was their desire to gain
ground which was utterly worthless when gained. They organized small attacks,
against strong positions, dreadfully costly to take, and after the desperate valor of
men had seized a few yards of mangled earth, found that they had made another small

salient, jutting out from the front in a V-shaped wedge, so that it was a death trap
to the men who had to hold it.”

Speaking of 1915, he says:

“The battle of Loos and its aftermath of minor massacres in the ground we had
gained—the new horror of the new salient—had sapped into the confidence of those
battalion officers and men who had been assured of German weakness by cheery, opti-
mistic, breezy-minded generals. It was no good some of those old gentlemen saying,
‘We've got ’em beat!” when from Hooge to the Hohenzollern redoubt our men sat
in wet trenches under ceaseless bombardment of heavy guns and when any small attack
they made by the orders of a high command, which believed in small attacks, without
much plan or purpose, was only ‘asking for trouble’ from German counter-attacks by
mines, trench mortars, bombing sorties, poison-gas, flame throwers and other forms of
frightfulness, which made a dirty mess of flesh and blood, without definite result on
either side beyond filling up the lists of death. ‘It keeps up the fighting spirit of the
men,’ said generals. ‘We must maintain an aggressive policy.” They searched their
trench maps for good spots where another ‘small operation’ might be organized.
There was competition among the corps and divisional generals as to the highest
number of raids, mine explosions and trench grabbings undertaken by their men.”

And so it came to be accepted by many officers that this war was to
be fought and won by the development and application of principles and
methods wholly new. It is, therefore, particularly interesting to reflect
at this time upon the mental attitude of the man to whom was entrusted
the destinies of the great American army, known as the American Expe-
ditionary Forces.
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After the writer’s service with the British and French armies, re-
ferred to in the previous chapter, he was, with other division commanders,
ordered to General Headquarters of the American Expeditionary Forces
at Chaumont. The party was to dine there with General Pershing, but
as he had been unexpectedly summoned to Paris, the dinner was held
aboard a train en route from Chaumont to Paris. After the meal, in
groups of two or three at a time, the officers constituting the party visited
and chatted with the Commander-in-Chief in his compartment. One of
these officers made some reference to the possibility of a stalemate on the
Western Front, a term frequently used at that time. It was then that
General Pershing sat straight up in his seat and accentuating his remarks
with vehement vertical gestures of the forearm, said: “Gentlemen, there
will be no stalemate. The war will be won and right here on the Western
Front. And while I am on this subject, let me add that I was amazed a
few days ago to hear an American officer say that the Western Front could
not be broken. I sent him away. I will not have an officer with me who
talks or thinks that way. I repeat, we shall break through. This war
has not changed principles. Our Field Service Regulations are sound. The
rifle is still a determining weapon and the men should be skilled in its use.
Viewed broadly, there is no such thing as trench warfare. Trench war-
fare is but a temporary phase of warfare. When you go back to your divi-
sions, spread that doctrine.”

Now that the prophesy has been fulfilled, it seems so obviously sound
as hardly to be worthy of mention, but at that time when the great armies
of the world were settled down with apparent permanency in their great
trench systems and engaging ceaselessly in limited attacks, his words
seemed to be radical and overconfident.

The training problem at the outbreak of the war was complicated
by a veritable avalanche of books, booklets, pamphlets and bulletins cover-
ing every phase and aspect of the conduct of war, which were delivered
at the training camps almost daily. These came from the War Depart-
ment and apparently had been prepared hurriedly by officers on duty in
Washington. Most of them were reprints and adaptations of foreign books
and pamphlets. Some of them were illuminating and valuable. Many
were repetitions of other pamphlets, while a considerable percentage were
obsolete.

Out of this mass of considerations, influences, orders, requirements,
recommendations of foreign officers, and text books, recourse was had to
the reflection that throughout the entire history of war, certain principles
in relation to the training of soldiers have never changed. The first of
these is that the ideal army is composed of soldiers, possessing, first, moral
character and physical fitness; second, team-work ; third, expertness in use
of weapons and in tactics. With these principles in mind, training pro-
grams were arranged and instructors assigned so that no department of
training should be featured at the expense of others and all effort directed
to the development of a divisional team possessing the qualities mentioned.
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Bayonet training, Camp Wadsworth

Hand grenade throwing practice, Camp Wadsworth
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It will be noted that the requirements first and second above men-
tioned deal solely with the man, while the last requirement deals with the
man and his use of weapons and movements. It is believed that at the
time we entered the war our people, who for three years had been reading
hectic accounts of gas, grenades, aircraft, bombs, machine guns and other
mechanical implements of war, had come to believe that the war would in
some way be determined by the relative efficiency of the implements
employed on the opposing sides. This assumption to a considerable extent
invaded the minds of the soldiers. Such persons placed too much stress
upon the importance of the ever-changing implements and devices of war
as compared with the character and efficiency of the man power of the
army. Accordingly, from the very beginning, it was stressed at Camp
Wadsworth that wars are won by men and not by or with inanimate things.
It was pointed out to the officers and men of the division that weapons of
warfare, no matter how mechanically efficient they may be, serve only as
trophies to be captured by the enemy, unless they are in possession of
men who understand their use, and understanding, employ them with in-
domitable courage and determination of purpose. In one of the early
talks on this subject the division commander said:

“I am sure you hold no doubt from what I have said that an army composed of
intelligent and fit men, dominated by rigid discipline, habituated to concerted action
and with eagerness for the fight born of justified confidence in themselves, but armed
with inferior weapons, would nevertheless quickly overwhelm a force of equal size
possessing every device and appliance of modern warfare, but lacking these martial
‘man assets.” Unless handicapped by extremely mechanical odds or inferior leadership,
an army of real fighting men cannot be stopped except by an army of equal or better
‘man character.””

All training thereafter conformed to this principle, which stressed
the importance of physical and moral fitness, combined with a spirit of
team-work in the employment of all weapons. It is believed that very
much of the later accomplishments of the division during battle can be
traced to the attention given these principles during the long training
period.

Speaking briefly and generally of these three subdivisions of train-
ing above mentioned, it may be said that so far as individual character
was concerned, the division had the advantage of possessing an extraor-
dinary personnel. The men were volunteers. They were in the military
service of their own volition, because they believed in the country and its
institutions and in the cause which had carried the country into the war.
Almost wholly the men of the division came from homes where the families
led good, healthy, normal lives and where they, the young men, had been
brought up to worship God in some form and to believe intensely in the
obligation of the citizen to support his government by military service in
time of war. The tendency, therefore, of these young men in relation
to their habits and conduct was to be law-abiding and well behaved, a
tendency quite firmly founded upon some form of early religious training
in the home and the church. Obviously this was excellent material with
which to build military character. Military character is moral character,

123




plus a highly developed sense of responsibility to the government and its
cause, which prompts the soldier almost automatically, by virtue of his
training, to be responsive to orders, prompt and thorough in their execu-
tion and ready to endure heavy punishment in the form of fatigue, dis-
couragement or injury without being thwarted or deterred from accom-
plishing his mission. It may be said that this field of training is the one
calling for the hardest and most intelligent work on the part of instructors.
Many men readily attain expertness in the use of arms. Many are pos-
sessed of such intelligence, perception and zeal that they are able
to execute particular jobs at particular times with remarkable success.
But in the field of military character building, the process of training
meets difficult obstacles almost from the beginning. These obstacles are
the confirmed habits of men, which make some shiftless, others inatten-
tive, or frivolous or tardy, superficial, faint-hearted, pessimistic, wilful
or garrulous.

In this field of military character development, recourse was had to
every available helpful agency for the purpose of insuring the highest
possible standards attainable. These were religious influences, which in-
cluded the chaplains and the local churches and the allied auxiliaries, such
as the Red Cross, Y. M. C. A., Knights of Columbus, Jewish Welfare Board,
War Camp Community Service, enlisted men’s clubs, ete. These agencies
in their relations with the men employed methods based upon reason,
precept, example and exhortation. The military methods employed in this
field were necessarily founded upon compulsion and for the purpose of
establishing, by constant repetition, fixed and correct habits of thought
and of action. Promptness, for example, developed and stimulated by
enforced repetitions, becomes confirmed habit. Men were required
to make formations on time and precisely in the uniform prescribed
for the occasion, with inevitable punishment for failure in any
detail. They were required to salute with most punctilious regard
for the position of the fingers, hand, arm, head and eyes, with inevitable
punishment for neglect as to any detail. The psychology of the salute
played a most important part in the development of military character.
There were so many officers at the camp that soldiers were constantly re-
quired throughout every day of the training period to render the pre-
seribed salute and by the manner of its rendition to disclose to all who
might see, this earmark of their zeal, intelligence, mental and physical
alertness, precision and attention to detail.

A system for checking salutes by individuals and units was inaugu-
rated. The results accomplished justified what was done. So much stress
was laid upon the salute that in the course of a few months salutes were
rendered with such automatic precision that they constituted a continuing
demonstration to the mass of the men of their own homogeneity as a
division and of the thoroughness and precision of the individual officers
and men. Psychologically, the effect was stimulating to their confidence
and morale.

In the field of physical training it was laid down as a maxim that
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the physical excellence of a command is not to be judged by the athletic
prowess of a few champions, but rather by the physical skill, strength
and endurance of the mass. Athletic meets were, therefore, not over-
encouraged. On the other hand, games employing large numbers were
encouraged. So superior seemed the British system of physical training
to anything which we had employed in our own army that with slight
modifications it was adopted and given over almost wholly to the charge
of Major John B. Sharp, the Buffs Regiment, British army, who was
one of the able officers sent to the division by the British Military Mission
to aid in the training of the troops. '

Major Sharp established and maintained a high standard of
disciplined efficiency, not only in the work of physieal training, but
also in all branches of instruction conducted by the British personnel.
He was ably assisted by Company Sergeant Major William Tector
of the Leinster Regiment, who was one of the experienced instruc-
tors of the British Army Gymnastic Corps. This man’s natural ability
as an instructor was so exceptional as to call for some mention. Sergeant
Major Tector had been wounded on several occasions during the war
and this carried with it a certain glamour for the young men of the
division who were training for war. He possessed real qualities of leader-
ship, in that the men developed for him a real affection, although when
on duty he was exacting and strenuous in his comments and criticisms.

It was the theory of the British system of physical training that
the war had shown the necessity for something more than mere muscular
development in the physical training of soldiers. Raids and local combats
conducted by groups and detachments of the British army early in the
war had indicated the desirability of some form of physical training
which would stimulate the attention of the men, as well as develop their
muscles and at the same time tighten the relation between the mind
and muscle, so that the latter would become automatically and instan-
taneously responsive to the former and the former instantaneously re-
sourceful in applying methods to aid the latter when hard pressed. Brit-
ish combat experience had indicated that groups of fighting men are
most effective when their training is such that at the height of the noise
and confusion of local combat they are as a team automatically responsive
to commands.

The men trained at Spartanburg will not soon forget the so-called
“O’Grady Game,” which was one of those introduced by Major Sharp.
This game, designed for the purpose of developing the coordination of
mind and muscle, requires that the men of the detachment who are to
play the game shall not obey any order or command which is not given
with the authority of “O’Grady.” This authority is indicated by prefixing
to the command or order the words “O’'Grady says.” For example, the
officer or non-commissioned officer in charge of the game roars out, “For-
ward! March!!” without prefixing to the command “0O’Grady says.”
Promptly some men are certain to execute the command in violation of
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Physical training at Camp Wadsworth under Sergeant Major Tector of the British
Army Gymnastic Corps
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the rules of the game. These men are immediately singled out and given
some stunt to perform which involves physical exercise and some element
of ridicule, such as turning three somersaults or climbing a tree, after
which they fall in again. The instructor resumes his commands, some-
times prefixing the warning “O’Grady says” and sometimes not. Men
who do not promptly respond to the order when it is given with the au-
thority of “O’Grady,” or who respond when it is not given with his
announced authority, are summarily disciplined in some such manner
as that indicated. When the game is applied to troops who have had
considerable training in its application, they are exercised in most violent
fashion by a storm of commands, some of which are with the authority
of “O’Grady” and others not. The game calls for imagination and in-
genuity, as well as a powerful commanding voice on the part of the
instructor, while in the men it develops a strenuous readiness for rough-
and-tumble action, controlled by a keen and alert responsiveness of mind.

Major Sharp and Sergeant Major Tector, British Army,
conducting physical training

There were numerous other games constantly played by every com-
pany of every regiment in the division. From every training group, men
of exceptional physical fitness and mental alertness were picked and sent
to a special training course for the development of physical training
instructors. These were subjected to an exhaustive course of physical
training under Major Sharp’s personal supervision and from this group
were selected the best, who were made platoon instructors of physical
training throughout the division.

In the field of team-work training, some of the games above referred
to were specially adapted to demonstrate the superiority of team-work
among men, over the individual efforts of those whose work was uncoordi-
nated. Company wrestling matches, platoon against platoon, were eni-
ployed for the development of team-work. Opposing platoons of equal
strength would stack arms, shed their coats and charge each other. Men
thrown down were to remain down until the decision of the instructor
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was announced. The platoon with the greatest number of men standing
at the termination of hostilities was announced as the winner.

Soon it was found that team-work in pursuance of a plan was more
effective in result that a mere mass of unrelated effort on the part of
strong men. In march-outs it was the record made by the company with
no stragglers that counted, not that of a company which came in first,
but with ten per cent. of its strength left to hobble along after the rest
of the command. Accordingly, team-work was developed so that the
company commander concerned himself largely with the conservation of
the endurance not of the best half of his personnel, but of the weaker half,
so that at the end of the march he might be enabled to bring into play
the full man power of his company.

Training in the use of weapons and in tactics was of course covered
by the schools and by the daily drill and evolution of units. The character
and diversity of the specialty schools may be understood by enumerating
them and giving an outline of their work. They were:

GRENADE SCHOOL (Hand and Rifle). All foot soldiers were put
through the hand grenade course and a very large percentage through
the course in the use of rifle grenades. The course covered an under-
standing of the make-up and of all details affecting grenades and their
uses, with practice in throwing and firing dummy grenades, finishing
with practice with live grenades. This school was in charge of Lieutenant
Pierre Forestier, 119th Infantry, French army, who was one of the
French officers detailed by the French Military Mission to assist in the
training of the division. This experienced officer inspired enthusiasm
for the attainment of proficiency in the use of grenades. He was largely
responsible for bringing the personnel of the division to a high state of
combat efficiency in this specialty. He accompanied the division overseas
and continued his valuable services during the early combat training in
Flanders. Lieutenant Forestier was assisted by Aspirant Edgard Mercier,
Third Mixte Zouave Tirailleurs, French army. Captains Wiiliam H.
Curtiss and Raymond F. Hodgden of the 105th Infantry and First Lieuten-
ant Arthur J. McKenna, of the 107th Infantry, were assigned to this
school as instructors, and gave most efficient assistance to Lieutenant
Forestier.

BAYONET FIGHTING AND PHYSICAL TRAINING SCHOOL. This
was the course through which non-commissioned officers and others spe-
cially selected to serve as instructors in platoon were schooled in these
subjects. This school was in charge of Major Sharp and has already been
referred to. Captains Cleveland L. Waterbury and Harry Vaughn,
Officers Reserve Corps, First Lieutenants Harry L. Strattan of the 107th
Infantry and Murray Taylor of the 106th Infantry and Sergeant Emil
Roth, 107th Infantry, were assigned to this school as instructors, and by
their methods and dash put the spirit of the bayonet into all who came
under this instruction.

MUSKETRY SCHOOL. The course provided by this school was for
the purpose of developing expert instructors in musketry training. The
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Foreign instructors. Left to right:
Borde, French Avmy; Major John B. Sharp,

Harold H. Deans, British Army;

Lieutenant Ernest Veyret, French Army; Captain A. N. Braithwaite, British Army; Lieutenant A.

British Army; Major General O'Ryan; Captain C. Gaston Veyssiere, French Army; Captain
Lieutenant Charles W. Smith, French Army; Captain H. H. Johnson, British Army




course included theory and practice of rifle fire, methods and effects of
fire, and the relation of rapidity, accuracy, distance, cover, shelter, visi-
bility and control, to fire effectiveness in battle. It was in charge of Major
Joseph J. Daly, Division Ordnance Officer, who was a graduate of the
School of Musketry, Fort Sill, Oklahoma. Majors Frederick M. Waterbury,
Ordnance Department, Walter P. Gibson, 74th New York Infantry, and
William A. Turnbull, 108th Infantry, and Second Lieutenant Waldemar
Busing, 106th Infantry, were assigned to this school as instructors. The
long experience of these officers in this field of training and their unshak-
able belief that the rifle would win the war impressed the infantry of the
division with the effectiveness and dependability of rifle fire in combat.
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AUTOMATIC ARMS SCHOOL. Here were trained the automatic
riflemen of the Infantry companies in the technical use of automatic arms.
These included the Lewis gun, later used by the division with the British
army, the light Browning, used by the American army, and the Chauchat,
used by the French army. This school for a time was in charge of
Captain Charles G. Veyssiere, Infantry, French army, who was one of
the French instructors who assisted in the training of the division.
Captain Veyssiere, though a quiet type, had won a very warm place in
the hearts of the men and was very popular with them. Much of his
work in the automatic arms school was with the French Chauchat rifle,
a weapon in which our men did not place much faith.

Later, with the return to the division of some of our own officers who
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had been graduated from the School of Arms, Fort Sill, Oklahoma, this
work was taken over by them. Among these were Captain Ernest L.
Schroder, 7T1st New York Infantry, and First Lieutenant Thomas J. Cour-
sey, 108th Infantry.

MACHINE GUN SCHOOL. Major Edward McLeer, Jr., commanding
the 104th Machine Gun Battalion at the time, and who later became Divi-
sional Machine Gun Officer, with the rank of Lieutenant Colonel, had charge
of this school after it had been organized by Lieutenant Colonel Henry J.
Cookinham of the 1st New York Infantry. The latter in the absence of
materiel had succeeded in making considerable progress in the theoretical
instruction of officers and men. Later, after Major McLeer took charge,
the school was furnished with a few Colt machine guns and some Vickers
machine guns. Captain Kenneth Gardner, 107th Infantry, was assigned
to this school as Executive Officer, and First Lieutenant George L. Schel-
ling, 106th Machine Gun Battalion, as Supply Officer. This school con-
structed its own machine gun range and provided constant training of a
practical character in the solution of machine gun problems and the de-
velopment of machine gun non-commissioned officers. This school had
assigned as instructors, Captain Albert W. Putnam, 105th Machine Gun
Battalion, First Lieutenant Robert R. Molyneux and Second Lieutenant
Walter G. Andrews of the 104th Machine Gun Battalion.

ONE POUNDER SCHOOL. No one pounder cannon were furnished
the division until after its arrival in France and, accordingly, the instruec-
tion in this field was confined to theoretical work.

STOKES MORTAR SCHOOL. This school was in charge of Captain
A. N. Braithwaite, General List, British army, who had considerable
experience in combat with the Stokes mortar. This officer, a winner of the
Military Cross, conducted the training of Infantry and Artillery units
armed with trench mortars. He was later succeeded by Captain Alfred
Hall, also of the British army, who accompanied the division to France,
and aided in its battle training in Flanders. The personnel of the Trench
Mortar Battery and of the Stokes Mortar Platoons were trained both in
theory and practice in the school. Captain Hall was assisted by Sergeant
Frank Cookson, 20th London Regiment, British army. First Lieutenant
Donald M. Ray was assigned to this school as instructor.

No Stokes mortars were furnished the division until about sixty days
before its departure from Camp Wadsworth. In the absence of these
weapons mortars were improvised. Light mortars of three-inch gas pipe
were constructed by the men while bombs were made of milk cans and
other containers. A great amount of practical experience was had in the
selection of primary and alternative Stokes mortar positions, the con-
struction of shelters and dugouts and generally in the work of trench and
Stokes mortar detachments in combat.

GAS DEFENSE SCHOOL. This school was in charge of Captain
Harold H. Deans of the King’s Own Scottish Borderers, British army, an
exceptionally able and industrious officer, who knew from practical ex-
perience and suffering the importance of efficient gas defense, he having
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been badly gassed during active service with the British army. Just prior
to the departure of the division for France this officer was returned to
active service with his regiment and was subsequently killed in action.
At Camp Wadsworth great attention to the subject of gas defense was in-
sisted upon and all the officers and men of the division were constantly
practised in all phases of this specialty. Officers and men were required
at stated periods to drill and work while wearing the box respirator. They
were tested practically in detecting various kinds of gas and by constant
attention to this important subject were impressed with the dire conse-
quences following inefficiency of defense against gas. Every officer and
man of the division was subjected to the effects of both chlorine and tear
gas, while wearing the respirator, in order that his confidence in its effec-
tiveness might be stimulated by actual test. This was done in gas
chambers erected for the purpose. Demonstrations were also given out-
doors of cloud gas. While occupying the trench system at the camp, bat-
talions were subjected to light clouds of lachrymal gas. The excellence
of the training of the division in gas defense accounts for the small
number of gas casualties sustained by the division during active opera-
tions, although most of these operations involved long and violent enemy
gas bombardments. Captain Deans was assisted in his work by Company
Sergeant Major A. MacFarlane, Tth West York Regiment, one of the
British sergeant instructors. First Lieutenants Harry Adsit, 106th Ma-
chine Gun Battalion, and O. E. Roberts, Sanitary Corps, and Sergeant
Chester M. Scott, Sanitary Corps, were instructors in gas defense, while
First Lieutenant Lindsay Peters, Medical Corps, instructed the personnel
of the division in the use, care and repair of the gas mask.

CAMOUFLAGE SCHOOL. This school was made up of one non-
commissioned officer from every platoon in the division and was in charge
of Captain A. W. Palmer, 102d Engineers, and Second Lieutenant Linwood
P. Ames, who was at that time acting as aide to the Division Commander,
and who proved a most efficient instructor in this field. The school fea-
tured the importance of utilizing natural cover with or without modifica-
tion for securing invisibility of troops, rather than to attempt to construct
wholly artificial cover and freak objects concerning which so much had
been written in the newspapers. This school was most successful in
developing throughout the division an appreciation of the security to be
gained by invisibility and the readiness with which invisibility may be
attained by imagination, resourcefulness and skill, in the selection of
natural features of the ground supplemented by the use of available planks,
earth, stones, hedges, netting, weeds, etc.

ENGINEER SCHOOL. This school, consisting of a Sappers and
Bombers Section and a Field Fortification Section, was in charge of Cap-
tain Ernest F. Robinson of the 102d Engineers, with Second Lieutenant
E. Veyret and Aspirant Eugene Dalle, 9th Engineer Regiment, French
army, as advisers. Captain George D. Snyder conducted the instruction
in sapping and bombing, while the field fortification instruction was con-
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ducted by Captain William E. Lane, 102d Engineers, and Second Lieuten-
ant Rexford Crewe, 105th Infantry.

SNIPING, PATROLLING AND RELONNAIbbANCb SCHOOL.
This school was in charge of Captain (later Major) H. H. Johnson,
M. C., the Welsh Regiment, British army, who was a specialist in this
field. This officer accompanied the division to France and aided materially
in the scout training of the division in Flanders. From every infantry
company, non-commissioned officers were detailed for a special course in
this work. Training was almost wholly practical. It was in part con-
ducted at the rifle range and in part at night in the no man’s land of
the camp trench system.

TRANSPORTATION SCHOOL. The course in this school covered
the transportation by rail and ocean transport of troops and materiel
and, as well, the care and supervision of motor cars and wagons. The
school was in charge of Major James T. Loree, Assistant Division Quarter-
master. All transport officers and supply sergeants, as well as certain
other selected officers, were required to take this course. Instruction in
rail transportation was given by Captain William T. Starr, 102d Trains
Headquarters, motor transportation by First Lieutenant William W.
Ackerly, 102d Ammunition Train, assisted by Privates Charles H. Newell
and Charles W. Mason, of the 102d Ammunition Train; animal drawn
transportation by Captain John D. Webber, 106th Field Artillery, and
pack transportation by Captain David D. Mohler, 102d Engineers, assisted
by Master Engineer Harry Elkan, of the same regiment.

LIAISON AND COMMUNICATION SCHOOIL. This school was in
charge of Major William L. Hallahan, commanding the 102d Field Signal
Battalion, who was later made division signal officer, with the rank of
lieutenant colonel. This course covered theoretical and practical instrue-
tion and training in the maintenance of relations between units in battle,
both laterally and between front and rear, and an understanding of and
practice with the equipment employed in the maintenance of such rela-
tiong. These included the buzzer, the telephone, pigeons, flares, rockets.
panels, radio, runners, message bombs, wigwag, semaphore and balloon
observation. Lieutenant Charles W. Smith, 8th Engineer Regiment,
French army, assisted by Sergeant Kugene Grand of the same regiment,
acted as adviser, while the instructors were First Lieutenants Gordon
Ireland, L. J. Gorman and James G. Motley, of the 102d Field Signal
Battalion.

SCHOOL OF EQUITATION. This school was in charge of Captain
Geoffrey Taylor, 12th New York Infantry, who was assisted by First
Lieutenant Harley W. Black, 104th Machine Gun Battalion. This school
was intended primarily for such officers and non-commissioned officers
of infantry and engineers as were not skilled in horsemanship. The
officers and enlisted men of mounted units were generally good horsemen,
and where they were newly commissioned or enlisted, their training in
horsemanship was provided for in their own units.
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SCHOOL FOR BANDS AND FIELD MUSIC. This school was in
charge of Captain Henry E. Greene, Adjutant, 105th Infantry; Band
Leader Francis W. Sutherland of the 104th Field Artillery Band, a musi-
cian, leader and disciplinarian of rare merit, was assigned to this school
as instructor. He developed in this school the bands and field music of
the division to a very satisfactory standard of excellence. He was assisted
by Band Sergeant Charles F. Swarthout of the 107th Infantry. From
this school there was developed out of the personnel of all the bands of
the division a provisional division, band of more than 100 pieces which
led the division at home and abroad in important reviews and ceremonies.

SCHOOL FOR TEAMSTERS, HORSESHOERS AND PACKERS.
This school was in charge of Captain Richard B. Wainwright, Quarter-
master Reserve Corps, and was the agency whereby the teamsters, horse-
shoers and packers of the division were tested and developed to meet
prescribed standards and whereby also their esprit was stimulated and
they were made to feel that they played an important role in the life
the division. Much of the unsatisfactory work given the army in the past
by teamsters, more particularly, was undoubtedly the result of a practice
which obtained in many places of relieving the rougher men from units
where they were causing trouble and assigning them for service with
the wagon trains.

These schools were all grouped under the general supervision of the
Divisional School of the Line, of which Lieutenant Colonel William A.
Taylor of the 108th Infantry was the commandant. Colonel Taylor,
a graduate of the Field Officers School at Fort Leavenworth some
years before the war, was eminently fitted for the task. The function
of the Division School of the Line was to coordinate the efforts of the
schools mentioned, to arrange schedules and recommend the detail or
relief of instructors and students.

On January 5, 1919, when the course at the Third Officers Training
School was begun, Colonel Taylor was relieved from the Division School
of the Line and placed in command of the Training School. The command
of the Division School of the Line was then taken over by Lieutenant
Colonel John B. Tuck of the 106th Infantry. Colonel Tuck brought to
this important duty long experience as a military instructor, a knowledge
of military organization, an acquaintance with the personnel of the divi-
sion, and a judicial type of mind, which made for impartiality in his
relations with subordinates and in the apportionment of time and facilities
among the specialists who were always in rivalry over the relative im-
portance of their respective activities.

Reference has been made to the trench system at Camp Wadsworth.
This system was laid out by Colonel Vanderbilt of the Engineers and
Captain Veyssiere of the French Army. It covered a front of 700 yards,
while the linear length of trench excavation totaled eight miles. It was
complete in every particular. It was occupied by the troops, a battalion
of infantry at a time, supported by one or more machine gun companies,
and sanitary detachments. The system included shelters and bomb-proof
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dugouts. It afforded opportunity for every unit to engage in practical
instruction in the use of the pick and shovel, revetment, trench sanitation,
the construction of listening posts, barbed wire entanglements, saps,
mines, machine gun emplacements and lines of communication. At first,
battalions occupied the trench system in turn for a period of twenty-four
hours. Later the practice was extended to seventy-two-hour periods.
Much of this service was during the hardest kind of winter weather. An
improvised trench representing an enemy front line, faced the front of the
system. This trench was occupied at unexpected times during the night
by small detachments of troops representing enemy front line forces.
These detachments were occasionally formed of parties from the Snipers
and Reconnaissance School, which conducted minor operations in no
man’s land for the purpose of wire cutting, gaining information by raids
and listening in. These operations served to keep the troops occupying
the trenches in a continued state of readiness. The result of this very
practical character of trench warfare training was that the units of the
division after their arrival in France were enabled to take over trenches
from British forces with little difficulty.

In the Appendix will be found orders and bulletins covering the sub-
ject of training at Camp Wadsworth in greater detail than can be given
in the text.

An improvised rifle range was established on the Snake Road im-
mediately outside the camp limits. This range was used by the Automatic
Arms School, by the Snipers’ School and for the target practice of recruits.

The main rifle range was at Glassy Rock about twenty-five miles
distant from the camp. It was constructed on a tract of 30,000 acres
of land, which included facilities for the fire training of the field artillery.
The advantages afforded by this great training tract were many. It

Artillery Camp at Glassy Rock, S. C., winter of 1917-18
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covered a very diversified ferrain including small villages, woodland, cot-
ton fields and farms, as well as rugged mountain sections. It enabled
the fire training of infantry machine gunners and of the Field Artillery
to be supplemented by field firing exercises employing the combined arms
in action, and it is believed that the field firing exercises carried out there
shortly before the division left for France, were the most advanced exer-
cises ever executed in this country by so large a body of troops.

The work of securing leases for this great tract of land was one of
considerable magnitude. The tract was made up of a considerable number
of relatively small farms, occupied almost wholly by mountaineers, who
seldom met or dealt with strangers. The task of securing this property
for the government was entrusted to Captain Cornelius W. Wickersham,
who was one of the assistant chiefs of staff of the division. By his untir-
ing energy, tact and legal gkill, this really difficult problem of securing
the land desired was carried out promptly.

Two complete infantry ranges of 100 targets each were constructed by
means of soldier labor. The range included firing lines, both open and
trench, up to 1,000 yards. All commands armed with the rifle practiced
on this range, as well as all officers and enlisted men armed with the
pistol. All the infantry regiments of the division completed Special Course
“C,” Changes No. 19, Small Arms Firing Manual, 1917, twice. The 105th
and 106th Infantry Regiments and part of the 108th fired in addition
a modification of that course. The field artillery regiments were sent to
Glassy Rock and served there during periods varying from seven to ten
weeks. The 105th Field Artillery, under Lieutenant Colonel DeWitt C.
Weld in the absence of Colonel George Albert Wingate, who was taking
the Field Officers’ Course at the Army Schools at Fort Sam Houston,
Texas, spent most of the very severe winter of that year camped in the
mountains at Glassy Rock.

The field artillery had practically an unlimited supply of ammunition
and were firing almost constantly under all kinds of terrain and weather
conditions. Their practice included battery and battalion problems in
open warfare and regimental and brigade problems in firing barrages.
Their work also included practice in the construetion of gun pits, shelters
and dugouts, as well as the occupation of positions by batteries, battalions
and regiments.

On one occasion during the practice of Battery E of the 106th Field
Artillery, commanded by First Lieutenant William B. Gaskin in the ab-
sence of Captain Harry L. Gilchriese who was at the School of Arms
at Fort Sill, Oklahoma, one of the 4.7 howitzers -used by the regiment
burst with a great explosion. It seemed miraculous that a number of
officers and men were not killed. Major Guido F. Verbeck, commanding
the battalion, was at the time within a few feet of the piece. The cradle
and what was left of the gun were thrown directly to the rear for a dis-
tance of about fifty feet, passing between the gunner and number one
cannoneer without injury to either. One large, heavy fragment of the
breach, thrown to a great height fell directly into the centre of a circle

136




around which were gathered the field telephone operators, lying on the
ground with their instruments, the fragment cutting off the corner of
one of the telephone instruments. None of the operators were injured.
Several men of another gun section were slightly injured and the number six
cannoneer was badly wounded by a fragment which drove through his leg.

The machine gunners of the division having completed their elementary
course of theoretical and practical training were sent to the Glassy Rock
range, where they worked out many problems in indirect machine gun
fire. On one occasion, although using the obsolete guns referred to earlier
in this chapter, they struck 84 percent of the targets representing
enemy forces. These targets were 600 in number and indicated an enemy
assaulting in three waves of two lines each. The range to these waves
varied from 950 to 7560 yards. There were 100 targets to a line, with
ten yards distance between lines, and approximately thirty yards between
waves. Five machine gun companies, some with two and some with
four guns fired the barrage. Five hundred and four of these 600 small
targets which were about two feet square were hit. 1In all, 1,750 actual
hits were registered on the targets struck. This problem was one cover-
ing distribution of fire.

The 102d Engineers in addition to the construction of roads and
bridges in and about Camp Wadsworth and at the rifle range, also aided
in the construction of all the ranges at Glassy Rock and furnished de-
tachments of their officers and men to supervise the construction of the
trench system at the camp. Detachments of the engineer regiment were
also employed in the construction of pontoon bridges at a small lake at
Whitney, S. C. On March 4th, 1918, the engineer regiment, less the
First Battalion, was sent to Camp Humphreys, Belvoir, Virginia. On
March 17th, Company B joined the detachment at Belvoir. They took
over the construction of railroad bridges at that place. This latter work
in particular won for this regiment considerable commendation from the
authorities at Washington. The railroad construction referred to was
under general supervision of Colonel Cornelius Vanderbilt and his staff
and in the immediate charge of Captains George D. Snyder, Norris P.
Stockwell, George H. Johnson and Alexander McC. Barrett, commanding
Companies D, E, F and B respectively. The regiment remained at Camp
Humphreys until May 10th, when it entrained for Newport News, enroute
for overseas.

The 102d Field Signal Battalion maintained good radio communica-
tion at all times between Camp Wadsworth and the infantry and artillery
ranges at Glassy Rock. They also constructed a telephone line from the
two ranges for a distance of twelve miles, to the nearest commercial
telephone station.

In the spring of 1918, officers of the division received divisional prac-
tice in liaison during battle. Every company and higher unit was repre-
sented by its officers, signal detachment and runners, in the conduct of
a battle liaison and communication exercise. In these exercises, which
covered the country about Camp Wadsworth, communication was main-
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tained by radio, wireless, buzzer, earth induction sets, visual signalling,
runners and pigeons.

Troops going to and from Glassy Rock were required to march the
twenty-five intervening miles. In the Fall of 1917, most infantry com-
mands were required to make this march in three days. Later the march
was made in two days, and in spring of 1918 every regiment made the
distance in one day without straggling. This indicates the physical ex-
cellence of the division prior to its departure for service abroad. On
all of these marches complete equipment was carried on the person.

The practical field training of all troops of the division was completed
during the months of March and April, 1918. Towards the end of this
training period a series of combined arms field firing exercises, already
referred to, were executed on the Glassy Rock tract. These exercises
included the firing of a barrage by the field artillery brigade for a practice
attack by each infantry regiment. Each regiment formed for attack in
an outlined system of trenches. Occupation of this trench system took
place on a 500-yard front after the artillery had registered its fire for the
error of the day. All details of an infantry attack under battle conditions
were carried out. At zero hour the artillery fired and a few seconds -
later the infantry heard for the first time the secream of the “whiz-bangs”
as they flew over their heads and burst a hundred yards in front of the
infantry start line. In these barrage problems the artillery fired a stand-
ing barrage for three minutes with percussion shrapnel. At zero hour
plus three minutes the artillery barrage moved forward at the rate of
100 yards per minute in lifts of 50 yards, each gun firing four rounds
per minute. At zero hour plus four minutes the infantry in successive
waves moved forward. In this manner the advance of each regiment
was continued for a distance of 400 yards, when the artillery fire ceased,
in order not to expend too much ammunition. The psychological effect
upon units which were subjected to these tests was marked. They had
in other words, experienced at least, many of the sensations of troops
waiting to move forward under a real barrage and then actually partici-
pated in an advance behind a rolling barrage. There is no question, but
the infantry of the 27th Division, as a result of their rather radical
training at Glassy Rock, were very much more effective in their first
attack in Belgium, when they went forward behind a supporting barrage.

Other units beside the infantry which participated in these barrage
exercises, were one company of military police, part of the engineer regi-
ment, two ambulance companies and the personnel of the Third Officers’
Training School, which was then in progress at Camp Wadsworth.

The barrage exercises were followed by open warfare exercises. In
order that the training might be thorough, a corps of control officers was
constituted of the most capable officers of the division. These numbered
about thirty. In order that the demands upon these officers in their
conduct of the exercises might not embrace too great an area, the em-
ployed troops in each exercise were limited to a detachment of the division
composed of one regiment of infantry, one battalion of field artillery,
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one machine gun battalion, one company of engineers, one signal company,
two ambulance companies, one field hospital, one company from the trains,
and a detachment of military police. The control officers were not um-
pires. They were called control officers because it was their function
to make decisions, and, as well, to offer criticism on the spot. At times
they made rulings in relation to losses; and occasionally specified par-
ticular officers and men to fall out as wounded. This was done by handing
the designated officer or soldier a tag, which showed the character of
his wound. Such cases were required to be handled as they would be
handled in battle, by rendering first aid at the regimental aid post, from
which point they would proceed to station for slightly wounded or be
evacuated to the dressing station and thence to the Field Hospital. The
detachment of troops engaged usually constituted in each problem the
advance guard or the rear guard of an assumed division on the march.
Infantry troops were supplied with 100 rounds of service ammunition
per man, with additional ammunition in the combat wagons. The field
artillery carried 100 rounds of service ammunition per gun, both H. E.
shell and shrapnel. The machine gun companies were provided with
1,000 rounds per gun. In the exercises the troops advanced as they
would advance under actual battle conditions. Obviously no troops could
represent the enemy, as the firing was to be conducted with service am-
munition. To the non-military reader the absence of targets or other
features to represent the enemy may seem like requiring the troops to
exercise too great an imagination in relation to battle conditions. Such
view, however, is not correct. On the contrary, it is remarkable how
little one can see of the enemy in ordinary engagements at distances
beyond 100 or 200 yards. The positions of the enemy were, therefore,
indicated by each control officer to the unit to which he was attached.
His manner of doing this was to state: “Lieutenant, your platoon is now
being fired upon from the direction of that hill. The fire thus far has
consisted of thirty or forty rifle shots and a machine gun burst apparently
from that clump of bushes distant from here about 1,000 yards and about
ten mils to the right of that barn. One of your sergeants has just
reported seeing smoke of the machine gun from that point.” This and
similar statements made by the control officers were not haphazard state-
ments made on the spur of the moment, but were all in pursuance of a
general scheme for the conduct of the exercise, carefully prepared in
advance, after which the entire corps of control officers had gone over
the ground in preparation for the parts they were to play during the
exercises.

Obviously, it is impossible without using service ammunition in this
way, to approximate battle conditions in the training of troops. Without
the use of ammunition the element of danger is lacking, which means
that a premium upon the exercise of the highest standard of fire discipline
is lacking. The noise of the firing is so great that it injects into the
maneuver exercise one of the greatest obstacles to command and com-
munication. In no other manner is it believed, than by practical field
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firing exercises, can the proper relation between the field artillery and
the infantry be burned into the minds of junior officers and enlisted men.

In the first of these exercises and under the stress of the excitement,
battalion commanders, checked in their advance, frequently determined to
deliver assaults without any reference to supporting artillery or machine
gun fire, although these officers theoretically knew the necessity for such
supporting fire, as well as the writers of text books on the subject. After
frequent participation in such exercises, the technique in relation to these
matters which had been correct theoretically, but inefficient practically,
developed into dependable and almost automatic responsiveness to the
tactical suggestions of the occasion. In no part of the division were these
exercises more profitable than in the Field Artillery arm. In the Field
Artillery schools of our service, very excellent work had been done in the
development of gunnery technique. Batteries had also been exercised and
trained in the selection and occupation of artillery positions. They had
often participated with infantry troops in maneuver exercises with blank
ammunition, but on such occasions the infantry knew nothing of what
the artillery was doing, except when they heard a few blank charges fired
in their rear, indicating that the artillery was doing something. In prac-
tical field firing exercises of the kind mentioned, however, it was vital for
both the infantry and the artillery, that correct team work should result,
so as to avoid accident to the infantry from wayward artillery fire. In
our army artillery schools, where infantry troops were usually lacking, the
presence of the infantry was assumed. The psychological effect of this was
that the assumed infantry was unconsciously and conveniently made to
do the things that the artillery thought the infantry should do. In war,
however, the artillery, if it is to be of any use, does what the infantry re-
quires. One artillery officer in the early part of these practical exercises
at Glassy Rock, having tried ineffectively three times to place his battery
in action to support the checked advance of an infantry battalion, said
with disgust that the terrain was entirely different from that of the artil-
lery school at Fort Sill, and, therefore, quite unsuited to the use of artil-
lery. This officer did not seem to appreciate that the ancient days, when
opposing armies moved to a previously selected and well adapted battle
ground to test the relative efficiency, were passed. In time, however, the
artillery of the division learned that the technique of gunnery was more
or less of an exact science and that reasonable excellence can be acquired
very readily in that field by alert minded young officers, but that the
handling of batteries in action so as to support infantry effectively, was
apparently a limitless field presenting new problems upon every occasion,
problems which called for the exercise of judgment, initiative and great
gkill in estimating the value of ground and the visibility of approaches
thereto. The importance of these very advanced forms of practical train-
ing can hardly be overestimated in the development of the division as a
combat unit. The troops which participated in the field firing exercises
knew the dangers involved. In the open warfare attacks subdivisions of
the line were at times one hundred yards in advance of other parts of
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the line, due to advantages of cover offered on their immediate front. Such
situations called for the automatic suspense of fire by flanking platoons,
until they had succeeded in gaining the more advanced front. When
service ammunition is being used under such circumstances, and the infan-
try has parts of its line extended through woods with machine gun units
and the field artillery also delivering their supporting fire, it will be obvious
that a very high standard of discipline and skill is essential to avoid
numerous accidents. Although hundreds of thousands of rounds of ammu-
nition were fired during these realistic battle exercises, no accident marred
their conduct. On April 12th, after the conclusion of one of them, how-
ever, a cartridge which had been unaccountably left in a machine gun,
became so overheated by the high temperature of the air cooled gun, that
it exploded and caused the death of Corporal John Kowalski, Company A,
104th Machine Gun Battalion, a most excellent soldier.

At the conclusion of every exercise the control officers turned in
memoranda of their observations and criticisms and these, supplemented
by his own observations, were made the basis of eritiques by the Division
Commander to the officers of the troops participating. The work of the
control officers was so effective as to call for mention of at least those who
played the more prominent roles. They were Brigadier General James
W. Lester, Colonel Charles I. DeBevoise, Lieutenant Colonel William A.
Taylor, Major George E. Roosevelt, Major Andrew E. Tuck, Captain
William H. Curtiss and Captain Cornelius W. Wickersham.

A feature that affected training in the 27th Division and which later
affected in marked manner the fighting efficiency of the division, was the
fact that the units of the division were locality units. By locality units
is meant that they had existed for many years as National Guard units
located in particular sections of the state, from which they drew their
recruits. To some extent this condition was modified when the infantry
regiments were given their war designations and were brought up to the
new prescribed strength by transfers of men from other regiments of the
New York Division. But the men so transferred came from locality regi-
ments and so they possessed not only pride of organization, but what was
equally important, a sense of responsibility to the people of the locality
from which they came. Thus it happened that in the 27th Division, as
in other Guard divisions where similar conditions existed, the men in their
conduct and in their relations with each other, were not only influenced
by their individual moral sense and by the discipline which governed them
but also and materially, by the knowledge that dishonorable conduct was
bound to be reported and perhaps even exaggerated where it was least de-
sired that such conduct should be known, namely, the home locality. It
could not be otherwise where men, all coming from the same place, were
striving together in the intimacies of military life in the same command.
And so when the time of battle came and the sensibilities of men were
shocked or benumbed by the sights and sounds about them, and when the
instinet of self-preservation struggled fiercely to loosen shackles of dis-
cipline, the decisive factor in the control of conduct was frequently the
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warning thought, “What would people say if I am not in with the rest at
the finish?” It must be obvious, too, that the ties which bind men together
in a military command are greatly strengthened when their military rela-
tions are augmented by the relations and mutual obligations growing out
of a common home locality. Hundreds of instances are known in the divi-
sion where the fighting spirit of men was tremendously stimulated by the
desire to punish the enemy for the loss of a pal, not only because he was
a member of the same unit, but because he was a fellow townsman, to
whose family an obligation was created to avenge his loss. These emotions
are human, and under the circumstances, become military assets in battle.
In the smoke barrage of battle when individuals lost contact with their
units, their greatest concern in many cases was the public opinion of the
company in relation to the absence, and the fear that the absence might be
misconstrued and reported back home. The gang spirit of the division
was very exacting in relation to absence from check roll at the con-
clusion of combats. Slight wounds were not deemed to be justifiable for
retirement from action. In great efforts like the Hindenburg Line assault,
scores of cases are on record where officers and men of the division,
knocked down by shell fragments or bullets, have gone on to be struck
again and again before being killed or permanently put out of action.

One remarkable instance of the feeling of the men in relation to
absence from their companies in battle is illustrated by the experience of
Privates John W. Rawlinson and Eugene Reynolds, of Company K, 106th
Infantry, and an unknown corporal of the 105th Infantry. These three,
in the attack on the Hindenburg Line, September 27th, became separated
from their companies in the smoke barrage, and meeting by chance,
proceeded through the enemy’s trench system with a view to connecting
with their units. As the trenches through which they were advancing
seemed to be occupied, they advanced cautiously and with one of their
number acting as advance guard. After proceeding a considerable dis-
tance, the latter, looking around the corner of a communicating trench,
saw about twenty German soldiers sitting on the fire step of the trench
eating bread. The three men quietly conferred and determined to make
an immediate attack. Rawlinson and the unknown corporal crept over
the top and diagonally across to the trench occupied by the enemy. As
they began to throw in their hand grenades, Reynolds opened magazine
fire with his rifle from the head of the trench. The enemy party who
were not killed or wounded either surrendered or broke to the rear. The
latter were followed by Reynolds. It then developed that a short distance
down the trench there was a considerable party of enemy machine gun-
ners, enjoying a respite from their long period of firing, this being
indicated by large piles of empty cartridge shells alongside a large group
of heavy machine guns. The sudden firing and the dashing into their
midst of the survivors of the first group caused consternation among
the second group, who were promptly covered by the rifles of Rawlinson
and the corporal on the ground above them. At this moment a German
officer emerged from a dugout and admonished the attacking party, whom
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he naturally supposed were but part of a larger group, that further
killing was unnecessary—that they all surrendered. At this moment and
while the three men were getting the prisoners out of the trench, German
machine gunners located at a point some distance away opened fire on
the party, but immediately desisted when they saw the helmets of the
German soldiers coming out of the trench. The three American soldiers
then maneuvered so as to keep the party of prisoners covered by their
rifles and at the same time between them and enemy machine gun nests.
In this manner and rather appalled by the number of their prisoners,
estimated by them to include three officers and between 80 and 100 enlisted
men, they marched them to the rear. As a matter of fact, the eaptors had
been so turned about that in the smoke which to some extent still pre-
vailed they did not know which direction was the rear. Preserving
their composure, they ordered one of the German officers to head the
column toward the American lines. Not knowing that the American
soldiers were lost, he headed in the correct direction. Soon the party
passed other supporting detachments and reached a regimental aid post.
At this time the unknown corporal of the 105th Infantry stated that he
already had been away from his command too long and headed back for
the front. His attitude of mind illustrates the sense of responsibility to
the company spirit already referred to. His identity was never learned.
In all probability he was killed while trying to find his own company.
The two remaining men, Rawlinson and Reynolds, were equally concerned
about their absence from their company. Lying about the aid station
were numbers of badly wounded American and German soldiers, and
the medical officer in charge, Captain Walter C. Tilden, demanded the
use of a detachment of the prisoners to carry back the wounded. Fifty-
seven prisoners were turned over and employved for this purpose, but so
fearful were the two remaining captors of company opinion that, in the
midst of the disturbing events which transpire at a dressing station
during battle, they nevertheless demanded and secured from Captain
Tilden a receipt for the number of prisoners employed by him. The
remainder were marched to the rear and turned over to the military
police. Instances might be multiplied of the sense of obligation shown
by the men to the home locality and to the standards imposed by the
public opinion of the company.

In relation to this subject of training, it may be said that due to the
relatively thorough training of the mass of the officers of the division,
and of a very considerable percentage of non-commissioned officers, for
a period of years priod to the war and including the Mexican border
service, they were substantially grounded in those essential things which
determine dependability in battle, and hence they were enabled to take
up with understanding and zeal the details of the work of preparing the
division for its part in the World War. What handicapped the division
and the American army as a whole in its war preparation was not so
much the problem of the men as the problem of equipping them with
the material things needed, and the things needed were not only required
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for the actual fighting, but also for their effective training. Examples of
this condition may be instanced by the fact that the field artillery of the
27th Division, which was complete on the Mexican border and when it
went to Camp Wadsworth, was shortly thereafter embarrassed by having
taken from it fifty per cent of its guns, caissons and other artillery ma-
terial for the purpose of sending the same to other camps where artillery
units were completely lacking in guns and equipment.

Again, the signal battalion of the division, very well trained and
quite experienced in the use of its material, was handicapped not only in
relation to their own activities, but in giving instruction to signal detach-
ments of other units, by an almost complete lack of signal equipment.
As late as April, 1918, the organizations of the division, less the signal
battalion and the field artillery regiments, possessed only five per cent of
their authorized signal equipment. In like manner, although one yvear
had elapsed from the time of our declaration of war, divisions ready to
leave for France lacked machine guns, automatic rifles, steel helmets,
box respirators and a substantial percentage of almost every other article
required.

This is interesting to reflect upon, in view of the fact that for some
vears preceding the war the cryv for preparedness was almost always
made in support of more military personnel, rather than in adequate
supply of the material things essential for the training and use of troops.
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CHAPTER X
MOVEMENT OVERSEAS

HE movement of the division overseas began with the
departure of a detachment called the Advance Party. This
detachment consisted of the following officers:

Major General John F. O'Ryan, Division Commander.
Captain H. Francis Jaeckel, Jr., Aide de Camp.

First Lieutenant Charles P. Franchot, Aide de Camp.
Second Lieutenant Joseph D. Eddy, Aide de Camp.
Lieutenant Colonel Henry S. Sternberger, Division Quartermaster.
Lieutenant Colonel Walter C. Montgomery, Division Surgeon.
Major Joseph J. Daly, Division Ordnance Officer.

Captain William H. Curtiss, Assistant Operations Officer.

Major Walter L. Bell, 102d Ammunition Train.

Captain George F. Terry, 105th Infantry.

First Lieutenant Leaman S. Broughton, 106th Infantry.

First Lieutenant Clarence H. Higginson, 105th Field Artillery.

Second Lieutenant James S. Wadsworth, Billeting Officer.

Second Lieutenant John Wells, Billeting Officer.

Second Lieutenant Georges R. Vlober, Billeting Officer.

This party left Camp Wadsworth April 29th and on May 1st sailed
from Hoboken, New Jersey, aboard U. S. S. Great Northern. Upon the
departure of the Division Commander from Camp Wadsworth, Brigadier
General Robert E. L. Michie, 53d Infantry Brigade, was temporarily
assigned to command the division. The Advance Party arrived at Brest
May 10th. The trip was uneventful, except for regular drills for the
prompt abandonment of ship, and for one or two submarine scares. The
Great Northern was a triple-screw, oil-burning turbine ship, and relied
upon its speed for safety. It was, therefore, unaccompanied by any escort
until it arrived near the coast of IFrance, when three destroyers were met.
These accompanied the transport into the harbor of Brest.

On April 28th the Headquarters, Supply and Machine Gun Companies
of the 107th Infantry entrained at Camp Wadsworth for Newport News,
Virginia. The following day, April 29th, the 1st and 2d Battalions of
the 107th Infantry left Spartanburg, followed on April 30th by the Head-
(uarters, 54th Infantry Brigade, the 3d Battalion of the 107th Infantry
and the Headquarters and Company A of the 106th Machine Gun Battalion.
In similar manner Companies B, C and D of the 106th Machine Gun Battal-
ion, the Headquarters, Sanitary Detachment, Supply and Machine Gun Com-
panies of the 108th Infantry and the first section of the 105th Infantry
entrained at Camp Wadsworth May 1st. On May 2d Companies A, B, C, D,
E and F of the 108th Infantry and the second section of the 105th Infantry
left camp for the port of embarkation. On May 3d Companies G, H, I, K, L
and M of the 108th Infantry and the third section of the 105th Infantry
departed from Spartanburg. On May 4th Division Headquarters, less the
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Advance Party, the 104th Machine Gun Battalion, the 102d Trains and
Military Police, the 53d Infantry Brigade Headquarters, the 105th Machine
Gun Battalion and the remainder of the 105th Infantry left Camp Wads-
worth. All these units arrived at Newport News, Virginia, the day follow-
ing their departure.

On May 6th the 106th Infantry entrained at Camp Wadsworth for
Hoboken, New Jersey, embarking immediately aboard the U. S. S. President
Lincoln, which sailed on May 10th.

~ On the same day the 102d Engineers (less Companies A and C)
entrained at Camp Humphreys, Virginia, while Companies A and C and the
Engineer Train, together with the 102d Field Signal Battalion, entrained
at Camp Wadsworth. All arrived at Newport News the next day.

The embarkation movement of the division, other than that of the
Advance Party and the 106th Infantry, already referred to, began with
part of the 107th Infantry, which sailed from Newport News, Va., on the
U. 8. S. Susquehanna on May 9th. The following day the remainder
of the 107th Infantry, together with the 54th Infantry Brigade Head-
quarters, the 106th Machine Gun Battalion and part of the 103th Infantry,
sailed on the U. S. S. Antigone. The same day the 1st Battalion and part
of the 2d Battalion of the 108th Infantry sailed on H. M. S. Kurtz.

Division Headquarters, the 53d Infantry Brigade Headquarters, and
the 104th and 105th Machine Gun Battalions sailed on May 17th on the
U. S. S. Calamares, while Company B of the 102d Military Police on the
same day embarked on the U. S. S. Madawaska. On the same day the
U. S. S. Pocahontas, transporting the 102d Engineers, and Engineer Train,
the Headquarters, 102d Trains and Military Police, Company A, 102d
Military Police, and the 102d Field Signal Battalion sailed, while the
remainder of the 108th Infantry and. the entire 105th Infantry embarked
on the U. S. S. President Grant. All these units left from Newport News.

Mention has not yet been made of the 52d Field Artillery Brigade.
Colonel George Albert Wingate of the 105th Field Artillery had been pro-
moted to the grade of Brigadier General and assigned to command this
brigade upon the relief of Brigadier General Charles L. Phillips, who had
been sent for special duty to the Pacific Coast. General Phillips had car-
ried the brigade through the earlier phases of its training, including ex-
tensive target practice at Glassy Rock, so that upon the return of Colonel
Wingate as a graduate of the Field Officers’ Course at Fort Sam Houston,
Texas, and his promotion to the grade of Brigadier General, he had taken
over the more advanced training of the brigade.

The Field Artillery Brigade and Trains were the last elements of the
division to leave Camp Wadsworth. The Field Artillery Brigade departed
from Spartanburg on May 18th. Upon their arrival at Newport News two
days later, they went into camp and remained there for a considerable
period of time before their overseas movement. This was due to the fact
that pursuant to the Abbeville Agreement, which will be referred to in
detail later, our government was to rush the infantry of the divisions to
the British area and send the artillery and trains later. This arrange-
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ment was made because the British had ample forces of artillery, and
shipping space given up for the transport of our own artillery would
have lessened to that extent the carrying capacity for the needed infantry.

Finally, however, the 52d Field Artillery Brigade under General ‘'Win-
gate sailed from Newport News. This movement commenced on June 6th.
The brigade debarked at St. Nazaire, June 18th to 27th and July 12th, and
went to Camp de Souge, near Bordeaux, for training. There a number
of their officers were utilized as instructors at the school. The training
of the brigade had been so satisfactory that their stay at Camp de Souge
was not long. The brigade, however, never rejoined the 27th Division
during the period of active operations. It was not until after the armistice
that the division again saw its own artillery. During the period of opera-
tions it served with the 33d and 79th Divisions. An account of its activities
with these divisions will be found in a separate chapter.

The ocean voyage, which varied in its duration from seven or eight
days to fourteen days, dependent upon the speed of the particular ship
and whether or not she was one of a convoy, came as a pleasant change
from the arduous life at Camp Wadsworth. All officers afterward reported
that the spirits of the men at all times were high. There seemed to exist
among them no misgivings concerning the dangers of the voyage, nor of
the ultimate outcome of the mission of the American army, or of the part
they were to play in it. For the first time in many months the men were
free to rest. Their duties aboard ship were light, consisting of physical
exercises, careful policing of quarters, guard duty, observing for sub-
marines, administration and kitchen police.

On most ships, more than a hundred soldiers were kept constantly on
duty observing for submarines, each post having an assigned sector for
observation. These posts were connected up by telephone to a central
station. In this work of observation, the zeal of most of the soldiers was
most commendable. If a tin can bobbed on the crest of a wave, the officer
at the central station would receive a stream of reports of an approaching
submarine. Gun crews fore and aft would prepare for action. The troops
would be roused from their diversions to secure points of vantage from
which to watch the coming battle, soon however, to return to their normal
occupations when the true cause of the alarm was understood. After a few
incidents of this character aboard each ship, it became more difficult to
stimulate the interest of the men in these alarms concerning enemy sub-
marines. Some transports, however, were subjected to actual submarine
attacks. No transport carrying 27th Division troops was torpedoed, how-
ever. On May 29th the Division Headquarters convoy, consisting of
the Calamares, Madawaska, Pocahontas, President Grant, and several
other smaller ships, was attacked at 5:20 pP. M. by an enemy sub-
marine. The guns of the transports as well as those of the U. S.
Cruiser Huntington went into action and the destroyers circled about and
dropped depth bombs. The submarine was reported sunk. On May 30th,
the same convoy, minus the President Grant, which had left the convoy
for the port of Brest, was attacked by enemy submarines and was under
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forced draft for one half hour. In the action forty shots were fired, while
the destroyers dropped depth bombs and a British airplane dropped bombs
from the air. Two submarines were reported sunk during this encounter.

Aboard each ship the men who usually furnished entertainment in
the companies and battalions helped to while away the time. After dusk
no lights were allowed aboard ship except in the chart room and engine
room. Aboard some of the transports moving pictures were permitted
to be shown in the salon, the windows of which were carefully covered.

Aboard ship there was some change in the character of food served,
and on the whole the change was welcome, largely because it was a
change. The supply of fresh water was usually available only during
stated hours. Men who shaved at other than the prescribed time
were compelled to use salt water. Many men discovered for the first
time the difficulties involved in salt water shaving.

Aboard the larger ships an effort was made to publish a paper. Most
ships had printing presses and arrangements were made for the publica-
tion of wireless news and ship’s gossip. One of these papers was “The
Sea Serpent,” published aboard the Calamares, which was called “A Mid-
Atlantic Issue of the Gas Attack and Rio Grande Rattler,” this being the
official division paper. At the head of this sheet the weather forecast was
announced as, “Dry—Until we Reach France.” An announcement con-
cerning uniform of troops appeared, “Uniform—Life Belts Day and Night.”
A copy of this paper appears on the next page and is a sample
of this effort. The number was made up largely of references to the per-
sonnel of the 53d Brigade Headquarters and the 104th and 105th Machine
Gun Battalions.

Another paper published aboard one of the transports was known
as the “Mid Ocean Comin’ Thru.” Still another published aboard the
President Lincoln was known as the “Rail Splitter.”

The 106th Infantry, which had sailed from Hoboken, arrived at Brest
May 23d. Debarkation was completed May 25th, the regiment making
shelter tent camp at Fort Boguen, Brest. The regiment left Brest on May
28th and arrived at Noyelles sur Mer May 30-31st. Regimental Head-
quarters, Headquarters and Supply Companies to Coulonvillers, 1st Bat-
talion to Le Festel and Hanchy; 2d Battalion to Oneux and Neuville; 3d
Battalion to Millancourt; Machine Gun Company to St. Firmin.

The Headquarters of the 107th Infantry debarked at Brest on May
24th and proceeded to rest camp. The following day the 54th Brigade
Headquarters, the remainder of the 107th Infantry and the 106th Machine
Gun Battalion debarked at Brest and moved to Pontanezan Barracks out-
side that city.

Division Headquarters and other troops in the convoy which sailed
from Newport News May 17th arrived at St. Nazaire May 31st. The same
day the 105th Infantry and part of the 108th Infantry aboard the Presi-
dent Grant, which had left the above-mentioned convoy the day previous,
debarked at Brest. The stay of all troops at these ports of debarkation
was very short.
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Reach France A Mid-Atlantic Issue of the and Night
Gas Attack and Rio Grande Rattler
Vol 1; No. 1 Blame the Censor May, 1918
EXTRA

Attacked In Mid-Ocean—-Eighteen U-Boats Sent to the Bottom Alter
Nine Hour Running Fight. Four Hundred Shots Fired.
American Navy Wins Great Naval Battle,

As Seen Through the “EEs” of An Un-Yellow Journalist.

As predicted by The Sea-Serpent, the entire fleet of super-U-boats

was hurled, yesterday, at the New York Division as it threaded its

- way in hundreds of transports across the Atlantic. Torpedo after
torpedo struck its mark, but in every instance one of our brave lads
was standing ready to thrust his body in the jagged hole and save
the ship. Not an Anierican life was lost, whereas it has been con-
servatively estimated that upward of one thousand four hundred
and six Huns were sent to the bottom. :

The attack was made at 4:04 sharp. For the first time in history
the Germans played fairly, as it was announced by the Sea Serpent
that the convoy would enter the danger zome at 4 o’clock. That
there were spi¢s on board the transports cannot be denied. The
Signal for the U-Boats to attack was given surreptitiously from the
stern of the 3. S. ——, where twenty-six men, in the pay of the Im-
perial German Empire secretly gathered and sang “Die Wacht Am
Rhine.”” Immediately periscopes leaped to the surface. Periscopes
to right of ’em, periscopes to left of ’cm, ete ete. :

And it may be added in all seriousness, that during the exciting
matinee of Suunday, every man on ship-board walked ecalmly to his
post and stood there silently. Ihe courage shown was of the
quality which is to be expected of the finest division of the United
States Army. ;

OVER HERE TO OVER THERE

*Twas a May day, the fourth to be exact, The Sun was shining
in full splendor. Intermingled with the happy song of birds in
that verdant South Carolina foliage was heard the subdued sounds
of heavily loaded trucks as they passed to and fro. Silently, but
with eager faces, the Headquarters of this Division and its attach-
ed units wended their way to the Camp Wadsworth siding of the
Southern Railroad. The day had aniived. We had started “Over
Here” for “‘Over There.”” Jovfully the men filed aboard the day-
coaches. Cheerfully they accepted the inconveniences of a mono-
tonous trip to Newport News. On arrival at Camip Stuart any im-
pending gloom was scattered at the sight of comfortable bairacks,
munificently fitted with iron cots, showers and convenient messes.
Then came several days in which General Rumor held sway in the
camp, but on May ----, at 4 P. M. we really boarded our tmnsPorts.
The following morning anchor was weighed and we were “‘off.”’
It is well that the censor will not permit us to go into detaits of
our trip for we would write at interminable length, - However, the
boxing bouts, the physical exercise, the library books and the
never-ending thiugs of interest at sea, have kept allof us busyand
cheerful. Messrs. Coates and Torry of the Y. M. C, A. have

|
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During the short period of time between the debarkation of troops
at Brest and St. Nazaire and their departure by train for the training area
there was some opportunity, although not much, for some of the officers
and men to see something of these interesting towns of Brittany. As the
transports entered the harbors, all were pleased and interested with the
novelty of the scenes that presented themselves as the ships drew close
to the shore. The Breton fishermen, justly noted for their experience and
skill as mariners, were to be seen in numbers, in sailing vessels, launches
and large rowboats. Most of these craft in their shapes and trimmings
seemed odd to our men. The sails of most of the sailboats were stained
red or blue or some other color which added to the picturesqueness of the
harbor, particularly in the eyes of men accustomed to seeing sails of white.
At St. Nazaire the numerous islands, the sparkling sandy beaches and the
snowy white lighthouses and stone cottages, created a vivid picture of neat-
ness and comfort. It was hard to believe that this was a port of war. At
Brest one received different impressions, for Brest harbored a naval sta-
tion of France, and the entrance to the bay was crowned by rocky and
forbidding looking hills upon which were numerous gun emplace-
ments and coast defense fortifications. As the ships drew close to the
quays, the men could plainly hear the sound which they later came to know
so well, namely, the resounding knock of the wooden shoes of the towns-
people of the waterfront as they moved about on the stone sidewalks
and pavement. Soon they could also hear the high-pitched penetrating
voices of French people as they looked up from the docks and shouted com-
ments of welcome and enthusiasm to the troops.

The behavior of the troops of the 27th Division must have been rather
a surprise to the people of Brest and St. Nazaire who up to that time
had found it impossible, in their attempts to welcome incoming American
troops, to equal in fervor and intensity the demonstration given by the
troops themselves in celebration of their own arrival. In 1917, when the
writer went to France as an observer, he with several other general
officers took passage on a convoy of transports which landed troops at St.
Nazaire. There were five ships in the convoy and for some hours after
arrival the troops continued a most violently enthusiastic demonstration in
celebration of their coming. This took the form of cheers, blowing of
bugles and the playing of bands. As the ships were then docked along the
waterfront street of the town, with the buildings spread out below their
decks, the noise must have been tiresome to those sad-hearted people to
whom the arrival of troops at their port was no new experience. Neverthe-
less, with that understanding and politeness for which the French are just-
ly credited, they responded with cheers of encouragement and appreciation
until they wearied of their efforts to outdo or even equal the volume and
persistency of the American effort. At this time a note was made that
by the time the 27th Division arrived at the French ports the natives
would have been surfeited with demonstrations of this character and that
the 27th Division should and would enter and debark without according
themselves any demonstration of welcome. In the preparations for em-
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barkation this aspect of the arrival in France was explained to officers
and men, and orders were given that the arrival and debarkation would be
characterized by disciplined quietness. These orders were faithfully exe-
cuted by the personnel of all units at both Brest and St. Nazaire. As the
ships bearing the troops of the 27th Division moved into their berths or
anchorage places, designated bands played appropriate airs for a few
minutes and the men who lined the rails waved their arms in salutation.
That was all.

At Brest there overlooks the harbor a well preserved medieval castle
and fortification, part of the foundations of which originally supported a
stone fort erected by the Celts in the early part of the Christian era. A
number of the officers and men had opportunity to go through this interest-
ing relic of an earlier age of warfare. They entered its numerous
chambers, passages, dungeons and assembly rooms. Some whose admin-
istrative duties kept them in Brest for a period of several weeks had
opportunity to visit historie points on the coast of Brittany near Brest,
such as Le Conquest, an ancient and quaint Brittany fishing village set in
a framework of rocky cliffs against which the green rollers of the Atlantic
dashed themselves into spray. Overlooking the entire harbor of Brest
as well as the city itself is the Chateau of Kerstears, the mistress of which
is the Countess de Rodellec du Porzic. The mother of Countess de
Rodellec was an American. Her father, a noted French soldier, came to
America and as a result of his service in the army of the United States
during the Civil War became Major General de Trobriand, with whose
record and military achievements most readers of military history are
familiar. General de Trobriand may therefore be considered as much an
American as a Frenchman, and accordingly the Countess de Rodellec
may be considered more an American than a French woman, although
she lived much of her life in France. She and her granddaughter, Mlle.
Marie Antoinette de Maleissye, did their utmost to welcome in true Amer-
ican fashion the troops arriving at Brest. The Countess extended an invi-
tation to all officers and enlisted men to visit Kerstears at any and all
times, and always it seemed, there were some who had the time and the
opportunity to find themselves the recipients of cordial hospitality at
the hands of the Countess and her granddaughter.

Two soldiers, learning of the welcome accorded Americans, but not
knowing that the Countess could speak English, walked out to Kerstears.
Seeing the Countess in the garden, one of the men addressed her in soldier
French, saying, “Bon jour, Madame” (pronounced in soldier French,
“Bonn Jaour”). The Countess immediately responded politely in French,
whereupon the more highly developed linguist of the two soldiers said,
“Nous sommes ici helpé France. No parle very good Francais, mai scrappé
tres bein. C’est compris?” Much to the surprise of the men the Countess -
replied, “Yes, I understand, but, my boy, why do you speak French to me
when T am really an American?”’ Whereupon the Countess, to cover
their confusion, and remembering the American Army motto, “When
do we eat?” invited them inside to receive the hospitality of her house.
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Before the departure of the troops from Brest the band of the 108th
Infantry and perhaps forty or fifty officers of the division called and paid
their respects to the Countess de Rodellec and expressed their appreciation
of her hospitality and courtesy to the division. The band, under Band-
leader Carl Oltz, gave a very fine concert on the grounds of the chateau.

Until May 27th no information had been received by the Division
Commander as to where the division would be sent. The officers and
soldiers rather assumed that it would be ordered to join the American
army then in real process of training in the so-called American Sector.
There was also a feeling that perhaps the division might be sent to serve
with the French army. It had not occurred to many officers or men that
their service abroad would be with the British army. It came therefore
rather as a surprise, when the division on May 27th, was ordered to
entrain for the British area north of the Somme, which indicated quite
clearly that the division was to be assigned for service with the British
army.

The import of this information cannot be appreciated without some
reference to the personnel of the 27th Division. During peace time, about
two-thirds of the strength of the division are stationed in and about the
city of New York. The remainder are scattered over the state from Malone
on the Canadian border to Buffalo on Lake Erie, through the Mohawk
Valley and the southern tier of counties, and the Hudson Valley. It is
difficult to estimate accurately, but perhaps 50 per cent of the division’s
personnel on either the father’s or mother’s side, or both, were of Irish
descent. In similar manner, an almost equal percentage laid claim to
German ancestry. An almost equal percentage could make claim to
English, or more generally speaking, to British ancestry. A substantial
percentage could make claim to the blood of other nationalities. The
total of these percentages, which greatly exceeds 100 per cent., may seem
an anomaly, but is explained by the well-known fact that in America,
and more particularly in a cosmopolitan city like New York, most of the
people with several generations of American citizenship back of them
can lay claim to descent from a number of nationalities. At any rate
the point is that the personnel of the division, by inheritance and tradition,
and it may be added also, as a result of the teachings of the school his-
tories, were critical in their mental attitude toward Great Britain and her
policies. Almost without exception officers and men during their boyhood
days had played with soldier toys, and always the toy troops that were
knocked down and defeated were British redcoats. Most boys had read
“Camp Fires of the Revolution.” All in a general way were familiar
with the surrender of the British army to the Americans at Saratoga,
with the surrender of Cornwallis at Yorktown and with the great victory
of Andrew Jackson at New Orleans. All knew something of the history
of the British claim to the right of searching American ships, of the
American naval victories of Lake Erie and Lake Champlain and of the
naval duels between the Chesapeake and the Shannon, the Constitution
and the Guerriere and the Bon Homme Richard and the Serapis. Let
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the reader reflect upon these influences and combine with them the fact
that our men took it for granted that we were to fight with our own army
or with the French, and some notion may be gained of the surprise and
of the possibilities growing out of that surprise, when it was learned
that we were to be sent, not to help the people of Lafayette and Rocham-
beau, but the army of Lord Howe, Burgoyne and Tarleton.

Above all else the 27th Division possessed a very high standard of
discipline, a discipline furthermore that was based not only upon train-
ing and formality, but also upon intelligence and loyalty. At the time of
our assignment to the British, it was appreciated that environment does
affect accomplishment, and it was determined to seek advantages from the
situation rather than to consider that obstacles to the smooth running
of the machine had been encountered. Accordingly it was made known
to the men that without a doubt our division had been selected for co-
operation with the British by reason, not only of its military excellence,
but because of the well-known intelligence of its personnel and their
ability as New Yorkers to get along with strangers under any circum-
stances. All were instructed and made to understand that for the pur-
poses of winning the war no soldier could be loyal to America without
being loyal to America’s partners in the great enterprise, and that all
considerations must give way to the accomplishment of the common pur-
pose. It was suggested that if the British, more particularly the English,
would appear to them to be cold and undemonstrative, that the Americans
must by their greater capacity to mix well, make up for the British short-
comings. It may be mentioned here that the officers and men of the
division measured up to the situation in handsome manner, and not only
were there no unpleasant incidents in their relations with British troops,
but there gradually developed feelings of regard for their soldierly virtues
and particularly for the determined and uncomplaining manner in which
for four long years they had borne the dreadful hardships and losses of
war.

Further reference will be made at appropriate points in the story
of the division’s history to the personnel of the division and to their rela-
tions with the British, but perhaps this is an appropriate place to make
some reference to that large percentage of the division who were of Ger-
man descent.

For three years prior to America’s entry into the war, our people
had read extensively of the German aims in bringing on the war, and of
the German methods of conducting military operations. They had read
all sides, the charges and countercharges, recriminations, explanations
and denials. Slowly they had come to believe that the German govern-
ment, with deliberate calculation, had determined upon a course of world
conquest. and that the Kaiser was not only a party to this conspiracy
against the peace of the world, but was in reality a leader in a movement
that would gratify his personal ambition to have occur in his lifetime a
war in which as War Lord he might play a leading role and go down in
history as a great conqueror. But reaction in America was quickened
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when the situation was clarified and American thought resulted in con-
viction that democracy throughout the world was seriously threatened.
This reaction unsettled the equanimity of many. It seemed to render
some unduly critical of the views of others. Individuals became victims
of excessive alarm and were given to unreasonable suspicions. Some
there were who gauged American patriotism by the willingness of individ-
uals to abhor everything that was German in music, art, literature, cus-
toms and nomenclature. With others the test seemed to be the frequency
with which insults were directed towards those Americans who were of
German origin. Some of the activities of such people during the early
part of our participation in the war now seem grotesque and even humor-
ous, but at a time when the emotions of people were highly stimulated
they were disturbing and harmful. When the war broke out in 1914,
and for some time thereafter, there was lacking a general appreciation of
what was involved in the war, in a moral sense. There had been many
wars in Europe. This was another, and one that had been long threatened.
It would determine whether Germany on the one hand or France and
Great Britain on the other possessed the more efficient army. It would
determine also whether the French would get back Alsace and Lorraine.
TFor the military, it would determine many interesting things in relation
to the relative efficiency of various conceptions of tactics and the relative
worth of types of armament and equipment. Quite naturally Americans
of immediate German ancestry were well-wishers of the German side.
Obviously, those whose sentiments by reason of inheritance and tradition
were largely British, hoped to see early victory for the Anglo-French
side. It was only after the late Colonel Roosevelt and other public men
had again and again called attention to the real and vital issues involved
in the war that people began to consider what was at stake and to study
the opposing claims and explanations. As the insincerity of the German
explanations concerning Germany’s responsibility for the war came to be
recognized, and as the ruthlessness of its manner of conducting war came
to be understood, a very substantial percentage of those who had been
friendly to the German side changed their views, and their earlier sym-
pathies in no way affected their subsequent convictions unless possibly
to strengthen them. Among these were to be found large numbers of men
and women of German blood. There were, however, many others of Ger-
man blood who perhaps would also have transferred their sympathies
and espoused the Allied cause had