Direct Commission

Letter of Recommendation
1.  At a minimum, you must have letters of recommendation from company and battalion commander.  Additional letters from key Army officers, and significant civilian leaders will be accepted. (E.g., Gov’t officials in key leadership positions and religious leaders)

2.  Letters must contain specific and objective details regarding individual's exceptional qualities for direct appointment.


a. The letters must contain objective details outlining the traits, actions, skills, experiences, characteristics, training, and education that indicate the individual is exceptionally qualified to receive a direct appointment in lieu of completing an OCS program (E.g., He would not benefit from going to OCS).

b. Reference some of the following leadership traits by examples:

	1.   Oral Communication skills
	8.    Delegation

	2.   Oral Presentation skills
	9.    Problem analysis

	3.   Written Communications
	10.  Judgment

	4.   Initiative 
	11.  Physical Stamina

	5.   Sensitivity
	12.  Technical Competency

	6.   Influence
	13.  Mission Accomplishments

	7.   Planning and Organizing
	


