STATE OF NEW YCRK
DIVISION OF MILITARY AND NavalL AFFAIRS

NEW YoRrk NavAL MILITIA

330 OLD NISKAYUNA RQAD, LaTHAM, NEW YORK 12110

~ EXCELSTORY.

NYNMINST 3502.1
I\

NEW YORK NAVAL MILITIA INSTRUCTION 3502.1 V”JL 1 9 2013

Subj: TRAINING AND EXERCISE MANAGEMENT

Ref: (a) JFHQ-NY JOINT TRAINING PLAN
(b) JFHQO-NY J5/7 Joint Training and Education Catalog
(c) NYNMINST 3051.2 Mission Essential Task List
(d) OPNAVINST 3500.39C Operational Risk Management
(e) NYNMINST 6110.1 Physical and Medical Requirements

Encl: (1) Sample New York Naval Militia Long Range Training Plan
(2) Sample NYNM Core Capabilities Matrix
(3) Sample ITP (Individual Training Plan)

1. Purpose. To promulgate guidance and requirements for the
management of training and exercise participation for the New
York Naval Militia (NYNM). Reference (a) provides training

direction from Joint Force Headquarters - New York (JFHQ-NY)} to
the state militia forces. It is updated annually. Reference (b)
provides a catalog of training and courses available through the
Joint Force Plans and Training Directorate.

2. Discussion. Training and exercise participation serves to
further the goals of the joint force to meet assigned operational
missions. Per reference (a), training and exercises must be
planned well in advance and meet the requirements of JFHQ-NY and
NYNM Mission Essential Tasks found in reference (c). Training
and exercise participation is a command-directed function. This
means that a member’s participation is to serve the good of the
organization, not the individual.

3. Participation in Multi-agency Exercises. Coordination of
NYNM participation in a multi-agency exercise must have the
consent of the J3-DO directorate. J3-DO will ensure that the New
York State Department of Homeland Security and Emergency Services
(DHSES) is aware of the proposed participation.

4, Responsibilities.

a. Assistant Chief of Staff (ACOS) - Training (N7): will
ensure the promulgation of these products:

(1) A core capabilities matrix.

(2) A permanent training catalog that is a source for
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authorized training that can be supported by JFHQ-NY.

(3) A system for measures of readiness for personnel
who are not currently assigned to SELRES billets. This will be
accomplished using ITPs (Individual Training Plans) based upon
the member’s Designator or Rate.

(4) An annual training plan that can be submitted to
J3-D0 for inclusion in the Fiscal Year JFHQ-NY Training Plan.
Enclosure (1) is a sample.

b. Regional Commanders: The commanders of the wvarious
regions are responsible for providing input into the long range
training plan, and to facilitate the conduct of courses of
instruction and proficiency training within their region.
Regional Commanders must be cognizant of the training needs of
their assigned personnel. In addition, Regional Commanders are
to:

(1) Integrate the member’s SELRES training resources
with those available through NYNM and other sources.

(2) Know the general geography and other
considerations of their assigned region; to include
infrastructure, resources, training facilities, and outside
agencies available to assist the program.

(3) Coordinate with Commander, NYNM to determine
optimal training opportunities.

(4) Be familiar with any training events or exercises
in their geographic region and bring these events to the
attention of Commander, NYNM, to determine the desirability of
participation.

)8 Safety and Risk Management. Safety is the primary concern
during all training events. If an unsafe condition exists, the
training event should be stopped until a safe condition is
estaklished. Operational Risk Management (ORM) is used in all
aspects of operations, training and planning. The training
leaders are responsible for ensuring that ORM procedures are used
in planning training events. Reference {d) is the U.3. Navy
instructicn on Cperational Risk Management, which provides
guidelines on this program. Participants must meet the physical
and medical requirements of reference (e).

6. Training Philosophy. Training will be centrally planned,
with decentralized execution. Keep plans simple, conduct Joint
Training whenever possible, and maximize the use of Table Top
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Exercises (TTX) to sustain preparedness. Principles include:
a. Use Joint Doctrine when conducting Joint Training.
b. Train the way you intend to conduct Domestic Operations.

c. Link Domestic Operations Training and Readiness
Assessments.

d. NYMF must train with outside civilian agencies whenever
possible.

e. Participation in multiagency agency, multijurisdictional
exerclses is encouraged.

f. Maximize use of electronic course rescurces, such as
self-paced/directed training, administered by the online LMS
(Learning Management System).

7. Long Range Training Plans. The ACO0S Training (N7) shall
promulgate a long range training plan that will include courses
of instruction, exercises, known operational events, and
proficiency training events. Sufficient training shall be
scheduled to satisfy certification and refresher training needs
of the force. The goal is to develop products that incorporate
NYNM training and events into JFHQ-NY consolidated training
schedule. NYNM Long Range Training Plans will be incorporated
into the Joint Training Plan for JFHQ-NY.

8. Duty Status while in Training. Personnel who are in a
training status are authorized to operate assets while in a NYNM
drill status vice on State Active Duty (SAD) orders. If in a
NYNM arill status, the member will be authorized to train under a
Commander’s Letter of Instruction. This letter serves as the
authority for the event and is in lieu of SAD orders.

9. Training Letters of Instruction. Commanders issue Letters
of Instruction (LOI) to direct proficiency training events. A
copy of this letter will be forwarded to Deputy Commander,
Operations and Director Naval Militia. As a minimum, the LOI
shall include the following information:

a. Mission and objectives of the training.
b. When and where the proficiency training will take place.
c. The assigned asset(s) and prime movers.

d. The assigned personnel, including the Mission Commander.
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e, Directions for travel, messing, berthing, uniforms,
assembly, and reporting.

10. Training Records. The maintenance of accurate and complete
training records is imperative. Upon completion of any training
course, qualification, or certification, the responsible member
shall forward to Headguarters, NYNM a record cf the event.
Information to be included will, as a minimum, be the title of
the event (course, qualification, etc.}, name of individuals
involved, the date, and the certifier. Upon receipt at
Headquarters NYNM, entries shall be made recording the event in
both individual member’s service record and master databases.

11. Exercise Management. The inclusicon of NYNM personnel and
assets into a joint or multi-jurisdictional exercise reguires the
approval of JFHQ-NY. The involwvement of any NYMF forces in an
exercise must have the earliest possible coordinaticen. Reference
(a) indicates that 270 days lead-time is required in some cases.
NYNM planners must determine as early as possible i1f an outside
agency or force (including NYARNG, NYANG, and NYG) wants NYNM
participation. TIf the request is coming from an outside agency,
the reguest must be routed through the New York State Department
of Homeland Security and Emergency Services (DHSES) prior to
coming to JFHQ-NY. If the request 1s coming from a state militia
force, the reguest must be routed through J3-DO first.

a. Any request must include the following information: The
purpose and goals of the event, and the who, what, where,
when information. It is to be sent on agency letterhead
through appropriate channels. The NYNM headgquarters is
not part of these channels. Requests should not be sent
directly to NYNM,

b. The involvement of NYNM forces in an exercise will be
with the purpose of training towards and demonstrating
the capabilities cof the METLs of reference (c).

c. The involvement of additicnal NYNM personnel in an
exercise may be for purposes of exercise control,
coordination and evaluation, including pre- and post-
exercise planning and debriefing.

d. Upon completion of an exercise, an after action report is
required toc be submitted to J3-DO.

12. Briefings for the Joint Staff. When the NYNM is the sole
NYMEF participant, it can be expected that NYNM planners will be
responsible for providing exercise briefs tce the Joint Staff and
Adjutant General. The minimum requirements for such briefs will
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include the exercise goals and objectives, as well as the goals
and objectives of NYNM. Specifically, the brief is to include the
METL from reference (c} that will be trained to. The brief will
also include the who, what, where, when, and why of the exercise.
The use of visual aids in any briefing is encouraged.

13. Reqguired Training. The following Courses of Instruction are
required:

Introduction to the New York Naval Militia INDOC All New Members
Introduction to ICS ICS 100a | AIlE7 and above
ICS for Single Resources and Initial Action Incidents ICS 200a | AIlE7 and above
National Incident Management System Introduction IC$ 700a | AllE7 and above
National Response Framework, An Introduction ICS 800b | All E7 and above
Liaison Officer LNO 6 LNOs

Other training requirements as specified in NYNM ITPs Per Billet

14. Readiness Reporting. To ensure the readiness of NYNM to meet
domestic operations missions, N7 and headquarters will ensure
that summaries of personnel who are trained in specific mission
areas is provided to J3-DO when required. The NYNM Core
Capabilities Matrix is found as enclosure (2).

15. Training Assembly Schedule. The N7 and HQ will ensure the
timely and updated promulgation of the Training Assembly
Schedule. This notice provides a list of authorized training
assembly events for a calendar year. This schedule will serve as
a means for authorizing attendance at NYNM drills and training
events, and for the issuance of “Statement of Service” letters to
members’ employers.




(1) =2aInsoTouyg

T
wapIsay wes) NS 0T EEHEEE TS WS dnoun - Juawiageur|y] 553415 JUIPIDU| [BD(HID ZISIOL
TETTEEN wes) WSID 0T s|qejeae sy| pg WS [enplatpul - JuawaBeuey ssaas uapoul (o] TTSTOoT
S35HA SAN uBpIsay Z| PaaSsasHa lad| pe| oowsH syuappou| xajdwa)/iolepy 4oy S| 00¥TOT
$3SHA SAN WapIsay Z| PSSISHA 34| pe| 0DE S s3uapiau| Buipuedxy 104 §D| AleIPAWISI|  QOETOT
S3ISHA SAN weyje’ 01 mdy| pr| Nv1-g| X Nv142wsesiaf  ovzTol
AN-OH4T weyje SON1 9 ldy | pz ON1| X 1Yo vosiery|  SEZTOL
OAN Wapisay s|gejieae sy[ Pt 105D Bujures] io1esadg mes uieydy| /17101
S3SHAO SAN wep|Isay Zl  pPaSS3ISHA 2ad| PT|ETZ Haav $SIUIIBMY $32IN0SIY ATY 2UNIdNIIselu) (ednd|  €TZTOT
S3SHA SAN Juapisay Z 3|gejiere sy|  pl ssaualemy Alundas Lod|  7T1ZTO0T
aeq EIVTIUG) z PT dilv U0[10310.d 22104/wsiol3-Ruy|  TTZTO0T
YIN3S aunuo z OT| egoz s Juswadeuely Jalsesiq 21815|  QOZTOT
wu
3% |e13IU] PUB $224N0saY 219
YIAIS ——— aacqe pue /3 ||y pT| PODZ S| X SIUSP[IU| UOIIDY |eNIu] p Y 918uis 104 51| 00ZTOT
SISHQ SAN wspIsay 4 s|qepeae sy| pe|l  9pT-9| X RS 9pTTOL
’ ’ - weJBold uolienjead 1§ as1249x3 AJINI3g puejswWwoy
VEE %EEE_EHM aApge pue /3 ||y pr| eooI S| X D1 01 uonanpoaul|  0OTTOL
sgIN|  yws dwe) $103NJ35U] SEIN Jaquadeq| PpI 111 jauges] ayiules) SEIN|  €£0TOT
Sa3In uaplisay SaIw| Jequadss-Aey|  pr| Suljoid 3ujuen Auspyaud SgIIN| - OFOTOT
SH3IN 1U2p|say SIJEPIPUE]) UleMsSXO ) ._mﬁ_tm;nmm-\amvs_ PSS UX0) ucm_m>_:Um_\c_m3waU Sd3ny 0E0QTCTL
sjed SAN| 281089 axe) S9IN Aew[ ps| 20AdN 35IN07) 101eJadQ {9553A [011ed AULIBIN|  £Z0TOT
SgIN Juapisay SEIN IIv| Jequaidas-Aeln|  pg| Z aseyd ajeanbi/aleipauau| SgIN|  0ZOTOT
Jaqulalia
S3ed SAN uaplsay SAIN 1Y w aé% PT| T aseud 1usjeanb3/as1n0) Jajeog 34eS SAN|  OTOTOT
- 3 < . " z . {zose 3L
= 3 c 5 0 = ONINNAN
il m 2 ) 31 2 [Es 3L 8uo1 10D 134)
= 8 3 S| & |&% I

£T0Z ONINIVIL IONVH ONOT VILITIN TWAVN YHOA AN
NYTd 9ONINIVYIL HONYE 9ONOT ATIWYS

T 209 LSNIWNAN



(T) =sansoTouUd

Z
AN-OH4T uaplsay slaqua 103 2T a|ge|ene sy JHINW JYIJW-LWeA ) suolieunuluo) Aduabiawy TCTEQT
AN-DHAT Japlsay stquWaN 1D3 7T 3|ge|iene sy IISIF JI5|(-WBS | SUDIIEAUNLIWO]) AsuaBiawg 0STEQT
99N wapIsay]  SONT20(/4eIS OH £ J|qejlere sy pg| TOT J0f AS4n07 dlseq J2Ua) suoljedadg wiof|  TOTEOT
ua ) 15 ] I|qelIeAe S b) co_wmhmmuc_
5%
49N juapisay 1vd/4eIs OH & i9e! vl PS 1oSyr 19 WBWIAAOR pIeAUG BuiSers uondalsy 110 SL0E0T
d
99N uapisay anoqepue /3 ¢ 3jge|iene sy SM 2480 asuno Buiules| Je1s J11/OH4r|  0SOE0T
AN-OHAT uapIsay [4 S1sy-Aenuer)  pt Sujurer) asueydwo) jepuawuoiiaug|  605Z0T
) O SI5eg sJlse Aapge ) sU| yijes
ujju 1 12 11geHCd aoUeInsu
Y309 SAN o L/siapenbpesy 7 2 I, 8 12y Ayljigediod y3esH)  BOSZOT
aog auluo Auy 7T T WHO wawaBeus sty [euonelada| 20520t
L EEl auuO SRR ) pzl sdd dsi sa1135 Juawdo[paa(] |euolssajolgd 905701
_ 132440 PUe QdD IV ’ T
uapisay uo%n__,_u_ UoIRPU1D0pU) 43010 AAd JaIyD|  S0SEOT
DAN uap|sy $31epIpue) 12240 Ainrl o ps S0 uolssandy Jadlo|  005z0T
L EE m_u_wm_z\u:__:ﬂ anoqge pue /3 || PT| 9008 S2I UOIINPOIIU| Uy "Yiomaweid ssuadsay jeudiieN O0RTOT
SEE! m_v_mmm\mc__cpw anoqe pue 3|V PT| 200/ S LON2NPOIIUL LUSISAS JUSWISERUR|A TUSPIDU) [BUDIIRN 00/TOT
YINIA auluo d gl ezpes) {d00D} suopesadp jo Aynuiuo) o3 uonRdNponyl  /HCTOT
. . piy
IplsaY AAqepenesy)  PLL S18/4d) 1544 /10ddng 347 Hseg/UGIRIDSNSIY AleuoWw|ng o)pJe) LSO
T°20SE ILSNIWNAN




(T} sansoToud
€
YOr 1ad
21514 6S a4 of 6S cs GET wawalinbay
XYd ANAN
e aISIVOr
&_wwwmm 97 611 Jad paubisse
ot | 962 €T A 962 0 e
9.Gc WNANIEIOL
voneuodsuelp uonepodsues) uonepodsuel | uonepodsuesg uonepodsues) woneuodsues]

|edipaly
asueuajuien

sousibo
Buseawmtul

oWwo

|eMpaN
FNLUBSIUIEH
sHISIBO

fuiaaumBug

eNpoly
CRH TR (VT

s3i151007
AuraawmBugy

DI

2D

lexpain
aJuelatuieiy

sosiBon
Butsaawmbug

OWUM

(49

|esipay
asueuRH

sonsiboq|
BuaauiBug

DU L0 7Y

(49}

|edDa
SouBUIICH

sonsifion
Bunsambug

OALIIO )

(48]

NH83 NYd2 NMdD NY83 NYGD NMED
1HITHIVINAY 13ITHIVINAY LAITHIVINAY LANMHIYINAY LTHTHIVENAY T4THIYINAY
¢ vor v vor ¢ vor zZvor () v vor {DAN} L vOr
SNV D SALUTEYdYD SALTNFYIVD S3Lgedv> SILTIAYAYD SNVN[YIVD
JUOD 0L WNAN JHO 0L WNAN FHOD 0L ANAN AHOI 0L WNAN AM0D JHOD
OLWNAN OLIWNAN

salMjigede) ai10) IAINAN

T'Z209¢ LSNIRMNAN

S—-1TVOI




NYNMINST 3502.1

Assignment date of ITP;

Unit; Target completion date:

Location:

Biltet: Sample of General Billet

Training Date Date Points Points
Assigned | Completed | Available | Completed

Intra to MYNMJFHQ Caourse
Participation in NYMM Exercise

‘Pointtotal ‘i \

Lnit COMO hotes:

indivdual Traiming Fan (ITP) eqwmemerts e asggned in addifor to SELRE S asggmed trainimy, 2md shall be
mported and hacked howgh the MY polit of contadt in e member's MOSC. Aepor &l tainivg o your
A Pl podnt OF comisct 38 soon 35 comipleted. [Partial poirts wil ot He Fasigred fortaining th & has mot beer

completely finished .) Training reguireaments ae bHillet-goecifc, and showld be cosrpleled withie 12 monthzolfas-
sigreament.

Enclosure (2)



