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Pursuant to Scetion 190 of the Executive Law, as amended, and
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of submitting the Report for the Division of Military and Naval
Affairs of the Executive Department covering the activities of the
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For convenicnee of reference, the Report is presented in Seetions
as indicated in the Table of Contents.
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Major General, N.Y.N.G.
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This introductory chapter reviews the principal developments
within the Division, and the major problems with which we were
confronted during 1955. The remainder of the report sets forth in
detail the operations of the State Military Forees.

l. THE ARMY NATIONAL GUARD

During the past yecar a major significant change was effected
in the structure of the New York National Guard (Army). On
1 February 1955, after months of exhaustive study and in compli-
ance with a request by the Department of the Army, the 27th
Infantry Division was converted to the 27th Armored Division.
This conversion involved other changes, which, in the main, pro-
vided additional combat support units required in a balanced
forece and implemented the ‘‘On-Site’” Antiaircraft missions as-
signed to the State of New York in support of the National Defense
Pattern.

The eonversion particularly affected the following units:

1. The 106th AAA Battalion, located at Rochester, which was
converted to an Armored Field Artillery Battalion and assigned
to the 27th Armored Division. This battalion was replaced in the

[5]
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105th AAA Brigade by the transfer of units from the 174th
Infantry in the Buffalo-Niagara Falls areas for reassignment as
Antiaireraft Artillery batteries.

2. The 170th Field Artillery Battalion, located at Newburgh
and Middletown, which was relieved from assighment to the 27th
Infantry Division and transferred to the command of 11 Corps
Artillery.

3. The Glens Falls, Malone, Saranac Lake, Ticonderoga and
Ogdenshurg units were converted from Infantry to Field Artillery
and became the organic units of the 186th Field Artillery Battalion.

4. Company C, 108th Infantry, at Rome, was converted to a
tank company and assigned to the 101st Armored Cavalry to com-
plete the organization of that Regiment.

The Troop Allotment of the State of New York was amended to
add one (1) Field Artillery Group and three (3) Field Artillery
Battalions to replace the 369th AAA Group and the 369th, 870th and
715th AAA Battalions. These units were converted on 1 April 1955
to Field Artillery and assigned to IT Corps Artillery. The battalion
numerical designations were changed to 569th, 970th and 715th
Ficld Artillery Battalions.

Another of the most significant accomplishments of the National
(fuard was the outstanding service they rendered in aid of the
civil authorities during four periods when natural disasters
threatened the State of New York, and on one oceasion during the
terrible floods in the State of Conneeticut. These periods were from
10-13 August 1955 during Hurricance ‘‘Connie’’; from 19-23 August
1955 during Hurricane ‘“*Diane’’; from 19-20 September 1955 dur-
ing Hurricane ““‘Tone’” and from 16-18 October 1955 during the
time when high waters and tides threatened areas in the southern
arca of the State.

During ‘‘Operation Connic’’, all Major Commands of the New
York National Guard were placed on operational alert. As a pre-
cautionary measure three (3) DUKWs (amphibious trucks) were
moved from Camp Smith, Peekskill, New York to the Kingshridge
Armory in New York City. During this operation a number of
volunteer National Guardsmen evacuated twenty (20) families from
high waters at Far Rockaway, New York.

The majority of services rendered in aid to eivil authorities was
during the operation connected with Hurricane ‘‘Diane’””. Am-
phibious vehicles and task forces were sent to Port Jervis, Kllen-
ville and Middletown, New York, as well as to Winsted and Tor-
rington, Connecticut, to aid in the evacuation of families rendered
helpless by the raging torrents of flood waters. The forces sent to
these arcas conducted themselves in such a manner as to bring
credit to the Military Forees of the State of New York. As a result
of their heroic acts, two (2) enlisted men received the New York
State Medal of Valor from (Governor Harriman. The enlisted men
who received the medal for their heroism were Sergeant First Class
Joseph H. Williams, ASN 21912048 and Sergeant Thomas F,
Iitzgerald, ASN 21911960, both of Company B, 742d Ordnance
Battalion.
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During Operation ‘‘Tone”’, Headquarters New York National

Guard and Headquarters 42d Infantry Division were both placed
on operational alert. However, the threat of natural disaster sub-
sided and it was not necessary to use troops.

Again, from 16-18 October 1955, Headquarters New York Na-
tional Guard responded to the alert during high tides and flood
waters and dispatehed a helicopter which was used in the Albany-
Schenectady area to assist in reconnaissance and aid publie utilities
in restringing downed electrical wires.

During all of the above periods it was demonstrated that the
New York National Guard stands ready at all times, not only to
be immediately integrated into the Federal Forces in case of enemy
attack, but also to be utilized by its home state in areas ravaged
by storms and turbulent flood waters. The New York National
fuard is ever alert to aid civil authorities in the cvent of any
natural disaster.

Onee again New York National Guardsmen were given the op-
portunity to eompete for and win appointments to the United
States Military Academy at West Point. The Adjutant General of
the Army designates applicants to compete in the regular March
entrance examinations to the Military Academy. To better prepare
the Guardsmen from New York State, the New York National
(tuard United States Military Academy Preparatory School was
cstablished, with present location at the New York City Community
College, 300 Pearl Street, Brooklyn, New York. To date, twenty
(20) Guardsmen have been admitted to the Military Academy from
this sechool during the first four (4) years of its operation. This
represents one-third of the nationwide total of Guardsmen entering
during this period. At the present time, there are twenty (20)
students enrolled in this year’s class, which is more than double
the size of the preceding classes.

Our New York National Guard Officer Candidate School is
organized and conducted under the direction of the Commanding
General, New York National Guard, as an accredited “State
Officer Candidate School’” authorized by the Chief, National Guard
Burcau. The graduates of this school are qualified for a commigsion
in the National Guard of the State of New York, and as a Reserve
commissioned officer in the Army. The school has filled a long felt
need for providing well-qualified second lieutenants for units
throughout the State. In the first four (4) years of operation a
total of 590 Guardsmen have been graduated. The prerequisites
for aceeptance in the Officer Candidate School are: At least one (1)
year enlisted membership in a National Guard unit; a minimum
educational requirement of graduation from an aceredited high
school; and the recommendation of the immediate commanding
officer to inelude his certification that the candidate has leadership
qualities. The candidate himself appears before a Sereening Board
which must pass upon his application and recommend his accept-
ance. The eandidate must initially satisfactorily complete Phase I,
a two weck’s Leadership School, which is eondueted at Camp
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Smith annually. This is based upon the Army Leadership School
curriculum in a concentrated form. The candidates who success-
fully complete this Phase I or Leadership Course are then eligible
to take the Academic Course Phase II. This phase is now being
conducted at two (2) Branch Schools—one in New York City
and one in Syracuse. The Academic Course has recently been in-
creased from 145 hours of instruetion to 200 hours. This increase
has necessitated running Phase IT over a two year period with nine
(9) week-end assemblies each ycar. The increase in instruction will
give the State a better educated officer more able to fill his place
in the commissioned ranks. The curriculum is prescribed by the
Infantry School, Fort Benning, Georgia and is designed primarily
for the combat arms. A new class enters cach year Phase 1, Leader-
ship School, thus insuring a continuing flow of graduates into the
commissioned ranks each year.

Attendance at summer field training this year was most out-
standing, and again the units of the New York National Guard
established all-time, nationwide high attendance records with the
27th Armored Division entering training with 99.68 per cent of
their officer and enlisted personnel at Camp Drum, N. Y., for train-
ing, closely followed by the 42d Infantry Division with 98.78 per
cent in training. All units attained over 96 per cent attendance
ratings.

A limited number of National Guard Antiaircraft Artillery bat-
talions in the United States have been selected by the Department
of the Army to be prepositioned at Antiaireraft sites around
critical defense areas. These battalions have the mission of being
integrated into the Active Army Antiaircraft Artillery defenses
on or subsequent to an cnemy air attack. In New York State seven
(7) Antiaireraft Artillery batteries have been established ¢‘On-Site”’
—five (5) in the Metropolitan New York area and two (2) in the
Niagara Falls area. These batteries are manned full time by a
limited force of National Guard technicians consisting of one (1)
officer and fourteen (14) enlisted men. When certain eritical equip-
ment has been reccived and a required standard of training
achieved these units will be integrated into the Antiaireraft Ar-
tillery defenses and designated by the Department of the Army as
Special Security Forces.

A total of 114 employees were engaged during 1955 in this pro-
gram at an annual payroll cost of $931,635. Upon completion of the
program during 1957, 388 employees will be engaged at an annual
payroll cost of $1,630,242.

Repairs, maintenance and utilities are provided by local con-
tractors. These costs in 1955 amounted to $585,217.

II. THE AIR NATIONAL GUARD

As to the Air National Guard, this year has been marked by a
number of significant events:

Within the State, the year 1955 was marked by substantial
acquisitions of airbase and training facilities at Niagara Falls,
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Syracuse and Schenectady; by the formal dedication of a Per-
manent Training Site for the Air National Gfuard at Hancock
Field, Syracuse, by Governor ITarriman; and by our participation
in two nation-wide Air National Guard alerts, the winning of
sceond place in a cross-country jet aircraft race, and the annual
Air National Guard gunnery meet at Boise, Idaho.

The year marked the first time that a Governor of our State had
inspected one of our major organizations at a summer encampment,
and the first award of a Governor’s Trophy to one of our squadrons
for overall excellence which was won by the 139th Fighter Squadron
of Schenectady.

Two of our Squadrons, the 137th Fighter Interceptor Squadron
of the Westehester County Airport, White Plains, N. Y., and the
138th Fighter Interceptor Squadron of Hancock Field, Syracuse,
continued their active duty roles in the Nation’s air defense pro-
oram, providing day-time crews of F-94 Starfire jet all-weather
interceptor aireraft, pilots and support personnel under the Air
Defense Command. These squadrons are units of the 107th Fighter
Interceptor Wing, with headquarters at the Municipal Airport,
Niagara Falls.

We anticipate that our other major tactical unit, the 106th
Bombardment Wing Tactical at Floyd Bennett Field, Brooklyn,
will be equipped in the future with B-57 jet bombers, to replace
the obsolete B-26s its squadrons now fly. With the acquisition of
these jet airplanes, New York will have one of the major Air
National Guard organizations in the entire United States and the
Territories.

Ill. THE NAVAL MILITIA

In our Naval Militia, the highlight of this year has been the
continuation of the negotiations with the Navy authorities for the
State to be relieved of a substantial cost of the maintenance and
operation of the Naval Militia armories. These negotiations are
expected to be brought to a satisfactory close by early Spring of
1956.

Of particular note is the manner in which our Marine Corps
units of the New York Naval Militia readily reorganized on their
return from Korean War service. These units have shown con-
sistent gains in strength and participated notably in summer field
training this year.

Plans were commenced during this year for the disestablishment
of the U.S.S. Prairie State as a training site after many years of
service to the New York Naval Militia, and for the transfer of the
units training there to a new location in Manhattan.

IV. THE NEW YORK GUARD

In addition to the formation of Headquarters New York Guard,
authorization was received to form, on a cadre basis of fifteen (15)
officers each, five (5) Service Commands in five (5) zones through-
out the State. The Headquarters of the Service Commands are
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located in New York City, Hempstead, Albany, Syracuse and
Buffalo. The primary mission of the Service Commands is to furnish
logistical support (procurement of supplies and equipment) to the
New York National Guard and/or New York Guard in an emerg-
eney. The secondary mission is to assist in the rapid formation of the
New York Guard within zones.

The Service Command coneept is unique to the State of New
York. It is the concept upon which the Base Commands were formed
in England and the various Island Commands in the Pacific area
during World War IT for logistical support of combat units. It

proved sound and logical and is believed to be equally sound and .

logical in this instance. Tt is understood that the Federal Civil
Defense Administration has mentioned the scheme favorably to
other States.

V. COOPERATION WITH CIVIL DEFENSE

The Division’s plan for working and cooperating with the State
Civil Defense Commission to effect a quick, officient utilization of
the capabilities of both agencies progressed steadily during the
year. This was carried on by the Division without assistance of
additional personnel.

Cooperative operational plans were further developed with Civil
Defense and renewed emphasis placed on pre-attack dispersal in
the hope of sharply reducing the cffect following a large scale
atomic attack. Joint planning increased the capabilitics of the
State Military and Civil Defense Forces meeting the power of
present day improved nuclear weapons. The use of armories at the
time of an emergency for the purpose of housing, feeding and
other medical and welfare services was considered, keeping in
mind the primary military use of armories in the event of an
emergency. No commitments were made but a mutual understand-
ing was arrived at whereby Officers in Charge and Control of
armories discussed this proposition with loeal Civil Defense
Directors.

Headqguarters New York National Guard participated in the
Federal National Post Exercise ‘‘Operation Alert’” held 15-16 June
and conducted by the Federal Civil Defense Administration.
Towards the close of the exercise, the President declared a ‘‘mock’’
state of martial law for the entire country. This posed so many
perplexing questions concerning the impaet of such a declaration
that the President thereafter appointed a special Committee to
undertake a study thereof. In this connection, a brief prepared by
this Division was submitted to this Committee which acknowledged
the information therein to be most helpful in its deliberations of the
problem. To date, this committee has not made its final report,
However, due to the Division’s knowledge of Civil Defense plans,
the State Military Forces were well prepared for this eventuality.

State Military Forees were alerted for State Natural Disaster
Assistance on several oceasions and this Division supported Civil
Defense Operations with amphibious vehicles and task forees.
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Headquarters New York National Guard conducted New York
(Guard Service Command Conferences throughout the State during
the year. These were attended by State and local Civil Defense
staff personnel.

VI. NATIONAL GUARD CIVILIAN PERSONNEL EMPLOYEES

General. The annual turnover of employees under this Program
continues to decrease. This improved stability of employment is
believed to be due primarily to two factors: first: an increased
feeling on the part of the individual employces that there is more
and more permancney to their positions, and, second: the salary
increases which have been granted.

It is to be noted that these employees are not included in either
the State or Federal Civil Service retirement systems. In an effort
to improve their retirement status, an attempt is being made to
have the Departments of the Army and Air Force to authorize,
under the provisions of Public T.aw 810, 80th Congress, the grant-
ing of retirement credit points to such of these employees as are
members of the Army and Air National Guard for cach day they
are so employed, in the same manner as these points are granted
for each assembly for drill or instruction and for each day of field
training. This, if the attempt is successful, should further reduce
the number of employees who resign to accept other positions.

In connection with Social Security: Public Law 761—83rd
Congress, permits the States to modify their present agreement
with Social Security, which is effective from 1 Oectober 1953, so as
to make that agreement retroactively effective to 1 January 1951.
Approximately ninety percent (90%) of the employees concerned
indicated their desire not to participate in the retroactive coverage.
As a consequence, this Division did not recommend that the State
of New York modify the present agrecement.

Army National Air National

Positions and Funds Programmed Guard Guard

Fiscal Year ending 30 June 1955:

Funds authorized . . . ....................... $3,868,400 $2,769,000

Positions authorized . .. ... .. ... . ... . ... 1,129 619

Positions Filled 1 October 1954 .. ............ 925%* 592
Fiscal Year ending 30 June 1956:

Funds Programmed . . ....... ... ... .. ... $4,484,300 $3,092,000

Positions Programmed. ..................... 1,049 663

Positions Filled 1 October 1955. . ............ 1,026 656

**Increased to 1,021 by 30 June 1955.

Army National Guard: The National Guard Bureau, in accord-
ance with their Manning Criteria, authorized a total of 1,212 posi-
tions for the Fiscal Year 1956. Their Funding Program, however,
provides funds only barely sufficient to cover the cost of the 1,049
positions shown as programmed for the year. The Bureau has been
requested to inerease the Funding Program so that it will cover
the cost of additional positions which are necessary if the mission
of the Army National Guard Technician Program is to be accom-
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plished and to cover the cost of NGM Grade employees (mechanics,
ete.) permitted by Army-Air Force Wage Board Locality Schedules
received since 1 July 1955.

Air National Guard: The Air National Guard Civilian Personnel
Program is being re-evaluated in the National Guard Bureau and
their Manning Tables are being restudied with the view of revi-
sion. It is expected that, for the 3rd and 4th Quarters of Fiscal
Year 1956, the New York Air National Guard will receive approxi-
mately a seven percent (7%) increase in funds and man-months,

VIl. NEW ARMORY CONSTRUCTION UNDER P. L. 783

Our new Armory construction program and major armory cx-
pansion and rehabilitation program under Public Law 783, 8lst
Congress (National Defense Facilities Act of 1950) progressed
notieeably this year with the completion or start of eonstruction
of several projects, and the acquisition of sites for a number of new
armory projects. Under the provisions of this law the Federal
Government contributes 75% of the cost of the projects permitted
under the law and the State furnishes the remaining 25% with the
site for new armories. In addition the State furnishes 100% of the
cost of landseaping, paving and carrying the utilities beyond the
line 5 feet from the building.

Under this program 'facilities have been completed at Zahn’s
Airport, Amityville, and at Bay Shore. At this time expansion
programs are already under construction at Niagara Falls and the
Delavan Avenue Armory in Buffalo, and a new two unit armory
is under construction at Lockport.

New armory programs have been approved and the plans are
being processed for Riverhead, Auburn, Huntington, Cortland,
Carthage, Rome, Orangeburg, Saranac Lake, Batavia and Geneseo;
and expansions for the armories at Rochester, Kingsbridge Road in
the Bronx, N. Y., Poughkeepsie and Hempstead.

Particulars on this program are given in the Chapter titled,
“Logisties.”’

VHI. STATE ARMY, AIR AND NAVAL MILITIA ASSOCIATION
CONFERENCE

The T1st annual conference of the Army and Air National Guard
and Naval Militia Association of the State of New York was held
at the Hotel Seneca, Rochester, N. Y., in September.

Ranking Army, Navy and Air Force representatives from the
regular services attended the Conference and addressed the del-
egates. '

IX. THE NATIONAL GUARD ASSOCIATION OF THE
UNITED STATES
Officers and warrant officers of the Army and Air National

Guard enrollment in the National Guard Association of the United
States in New York is 100%. The membership carrics with it a
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subseription to ‘‘The National Guardsman’’ magazine, a monthly
publication, and the New York State edition contains a monthly
four-page insert entirely devoted to New York National Guard
news.

The Seventy-Seventh General Conference was held at New Or-
leans, Louisiana. The New York delegation represented all major
commands of the Army and Air National Guard.

X. STATE LEGISLATION

Legislative Program of the Division of Military and Naval Affairs

The Division submitted the following bills to the 1955 session of
the Legislature which became law:

1. Bill to amend Section 327 of the Military Law to extend the
Soldiers and Sailors Civil Relief Act until July 1, 1956. This
became Chapter 220, Laws of 1955.

2. Bill to amend Section 187 of the Military Law to change the
salary schedules of armory employees. This became Chapter 475,
Laws of 1955.

This legislation confirmed into law the adjusted salaries for
armory employees established under emergency and blanket in-
creases granted to all State employees since 1951, the last one
heing the blanket inerease granted pursuant to Chapter 308, Laws
of 1954, The Act does not provide for any increase in salary for
any armory employees, but merely has enacted into law the gross
salaries established in previous years.

This Act also confirmed into law the title and salary grade of
Assistant Armory Superintendent which was approved by the
Division of the Budget and established by administrative action
on 1 July 1953. Persons have been filling this position since then at
the rates of compensation shown in the new law. Similarly, the
Act confirms into law the position of Air Base Security Guard,
also previously established by administrative action of the Division
of the Budget.

3. Bill to amend Section 590 of the Labor Law to grant un-
employment insurance henefits to employces of the Division of
Military and Naval Affairs. This became Chapter 597, Laws of 1955.

This Bill ecorrected a situation arising out of a decision of the
Appellate Division of the Supreme Court, Third Department,
(286 App. Div. 236), affirmed without opinion by the Court of
Appeals on 31 December 1954, which held that one of the former
civilian employees of the Division of Military and Naval Affairs
was not entitled to unemployment insuranee benefits. The signing
of this Act by Governor Harriman now extends State unemploy-
ment insurance benefits to State employees in the Division of
Military and Naval Affairs when such employees lose their posi-
tions under such circumstances as to justify the award of the
henefits.

The law applies only to the persons employed in the Division
and paid by the State. It does not apply to members of the State
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Military Forces ordered into active State service or to perform
other military duties with pay, under the provisions of Section 6,
7, 46 and 210 of the Military Law. It also does not apply to
federally-paid employees.

Xl. FEDERAL LEGISLATION

‘While it has been our practice in the past to briefly outline the
various federal legislation that we have been concerned with, the
importance of the bills on which we actively worked tends to justify
detailing the legislation and our aetivities in this section of the
report. The major legislation which we were concerned with is as
follows :

1. The Reserve Forces Act of 1955, Public Law 305—384th Con-
gress, approved August 9, 1955.

For the past four years the Chief of Staff has been in the fore-
front in urging that legislation be enacted to strengthen the Army
National Guard and Air National Guard, and the Reserve Forces
generally, by providing for the involuntary transfer of persons who
have completed a period of either training or service in the active
forees, into the Army National Guard or Air National Guard, as
well as to the other Reserve Forces. He has urged this primarily in
order to raise the training level of the National Guard, by assuring
it a steady flow of persons who have had at least some period of
basic training in active service. This would eliminate in large part
the annual turnover of approximately 80% raw recruits in our
units, which has always been the ease under present law and under
laws prior to World War II. A further reason is that under existing
law, it will be unlikely that the Army National Guard will be able
to enlist on a voluntary basis all the men it should have to be able
to fulfill its missions under today’s international conditions.

Finally, as stated in the Chief of Staff’s Annual Report for 1954,
the National Guard Association of the United States accepted the
proposition that if the matter of involuntary induction or transfer
into State units was made to depend on the consent of the (overnor,
it would approve the proposal. Thereafter, the National Guard
Assoeiation acquiesced in the language contained in H.R. 5297, dis-
cussed below, which provided for the transfer to the Army National
Guard or Air National Guard upon request or approval of the
(Governor, of persons who have completed a period of either active
service or active duty for training.

The Chief of Staff had to fight a similar battle in the Reserve
Forees Policy Board of the Department of Defense of which he is
a member, and finally convineced them of the validity of the above
proposal. The Board approved a draft bill which contained the
exact language to accomplish involuntary transfer which the State
Judge Adyocate had previously prepared. Unfortunately, however,
the Department of Defense did not adopt the format of the bill
prepared by the Board.

On 25 January 1955, Rep. Brooks (D-La.), introduced IL.R. 2967,
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¢ A Bill to Strengthen the Reserve Forees and for Other Purposes.”’
The short title thereof was eited as ‘“The National Reserve Plan.”
The Bill was the last of a long series of draft bills prepared by the
Department of Defense beginning in the TFall of 1954. It contained
the two basic principles set forth in the Statement of Policy adopted
at the 76th General Conference of the National Guard Association
on 19 October 1954, referred to in the Chief of Staff’s Annual
Report for 1954 ; namely:

a. That the right to volunteer should not be abridged.

b. That a draft or forced induction into the Reserve Forces
would operate only to the extent that the voluntary method failed
to provide required strengths.

The bill, H.R. 2967, was defective from the viewpoint of the
National Guard in the following respects:

a. The 10-ycar service obligation was too long.

b. The ceiling of 100,000 trainees annually was insufficient to
maintain the authorized strength of the Army National Guard, to
say nothing of the Army Reserve, and provide a token force of
1,000 annually for the Marine Corps Reserve.

¢. The Bill made no provision for personnel for the Air National
Guard.

d. The provision to ‘‘assign’’ reservists to the Army National
Guard of the United States for training as set forth in the Act
would have made the Army National Guard of a State a hybrid
foree in that those so assigned would not be members of the Army
National GGuard and henece not subject to the orders of the Governor
thereof.

e. The provisions dealing with the establishment of a State De-
fense Force and the utilization of the Army National Guard for
internal seeurity missions within a State in the event of an emer-
geney, were unacceptable.

[earings on IT.R. 2967 opencd on 8 February 1955 before Sub-
committee No. 1 of the House Armed Services Committee, and
terminated on 25 February 1955, at which time the Subcommittee
went into Executive Session to consider the measure. The State
Judge Advocate appeared at the hearing at which the National
(tnard Association representatives were hecard.

During March 1955 the Subcommittee aceepted a number of
amendments, technical and otherwise, prepared by the National
Guard Association. The major amendments dealt with the following :

a. Striking out the words ‘‘assigned to the Army National Guard
of the United States or Air National Guard of the United States
for training in accordance with the purposes of this Aet,” and
substituting in lieu thereof substantially the words ‘transfer to the
Army National Guard or Air National Guard of such State, Terri-
tory or District of Columbia.’’ This language was originally drafted
by the State Judge Advoeate and recommended to the National
Guard Association and Reserve Forces Poliecy Board by the Chief of
Staff. It was submitted to the General Counsel of the Department of
Defense, who upheld the constitutionality of the proposal and
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defended it before the Attorney (General of the United States when
the latter questioned it and substituted the language regarding
assignment to the National Guard of the United States for train-
ing in accordance with the purposes of the Act.

The House Armed Services Committee finally settled the matter
by adopting the language for transfer to the National Guard of the
several States, originally drafted in 1951 by the State Judge Advo-
cate and recommended consistently since then by the Chief of Staff.

Unfortunately, it was stricken out of the bill later, due to the
controversics over other matters which developed on the floor of
the House when the bill came up for debate.

b.  Elimination of the restrictions on the utilization of the Army
National Guard of a State for internal security missions in the
event of an emergeney proclaimed by the President or the Congress.

c¢. Providing for the organization of a State Defense Force in a
manner acceptable to the several States and in such appropriate
numbers and under such regulations as the Seerctary of the Army
might promulgate.

On 28 March 1955, by a vote of 14 to 1, Subcommittee No. 1 agreed
to report a clean bill, H.R. 5297, which superseded I.R. 2967, and
favorably reported the Bill to the whole Armed Services Commit-
tee which in turn favorably reported H.R. 5297 to the House of
Representatives. Accordingly, the Bill was placed on the Calendar
of the House.

The following were the main provisions of H.RR. 5297 with respcet
to service in the Army National Guard and Air National Guard :

A. Transfer to Army National Guard and Awr National Guard

a. If insufficient volunteers were obtained by the Army National
(luard or Air National Guard, upon request or approvel of the
Governor, a person, on release from active duty could be transferred
to the Army National Guard or Air National Guard of a State and
coneurrently become a member of the Army National Guard of
the United States or Air National Guard of the United States, thus
acquiring the same dual State-Federal status which volunteer
National Guardsmen assume. The largest group to which the above
provision would have applied is the persons who are inducted into
the Active Forces by Selective Service for two years service. They
would be prior service personnel or ‘‘veterans’’, when they come
into the National Guard.

b. As stated above, the provision for ‘‘transfer to the National
(tuard with the consent of the Governor’ was originally proposed
by the Chief of Staff to the National Guard Association in 1951,
The Chief of Staff has been urging adoption of such a provision
sinee 1951, over objections from many sources who were opposed
to any mandatory provision of this nature.

c. The bill did net authorize the involuntary induction of per-
sons for siz months or less on active duty or active duty for train-
ing. These persons are known as non-prior service personnel. They
may voluntarily join a Rescrve Force, (including the Army National
Guard or Air National Guard), and thus become liable to perform
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six months on active duty for training, but the bill did not permit
involuntary induction for this purpose followed by mvoluntary
transfer to the Army National Guard or Air National Guard.

B. Repeal of Former 17-18Y5 year old Draft Deferments for
Guardsmen

a. The former complete deferment from active duty or active
for training (other than the annual period of field training), grauted
under prior law to Guardsmen who perform their Guard duties sat-
isfactorily would have been terminated.

b. The Guard would have been placed on the same footing as
all other Reserves insofar as the sources of personnel are concerned.
The sources including the 17-18174 year olds would be available not
only to the Army National (tuard and Air National (Giuard, but
also to the Army Reserve, the Naval Reserve, the Marine Corps
Reserve, the Air Force Reserve and the Coast GGuard Reserve. This
particular feature was eventually adopted in the Reserve Forces
Act of 1955.

As stated in paragraph Ae above, the IHouse Armed Services Com-
mittee struck from H.R. 5297 the provision contained in the original
bill for standby authority to induct 17-1815 year olds into the six
months program, if insufficient volunteers for the Reserve Forces
were obtained from the 17-1874 year olds to fill the quota of a
maximum of 250,000 annually authorized by the bill for all the
Reserve Forees under the program.

This provision was vital insofar as the National Guard is con-
cerned. The Chief of Staff supported this provision and the State
Judge Advocate corresponded at length on this subject with the mem-
bers of Congress after the bill was reported out.

On 18 May 1955, the Committee of the Whole House considered
.R. 5297 and two major amendments were submitted namely, the
Powell amendment dealing with abolition of segregation in the
National Guard, and the Bow amendment which prohibited sending
American serviee personnel to any country with which the United
States had a treaty or an agreement whereby such personnel were
subjected to the jurisdiction of the Courts of those countries. Both
amendments prevailed, whercupon the Honorable Carl Vinson,
Chairman of the House Armed Services Committee, moved that
the Committee of the Whole House rise, which motion prevailed and,
as a result, action was suspended on H.R. 5297.

Thereafter, President Wisenhower issued several statements urg-
ing reconsideration of the bill. At his press conference on 8 Junv
1955, he urged that the ‘‘Reserve bill is more essential than ever
before to the security of the United States.”’

After the President’s statement the Iouse Armed Services
Committee without further public hearings approved a new re-
serve bill, H.R. 7000 which was passed by the House at the end of
June. Its provisions were for the primary benefit of the Federal
Reserves, principally the Army Reserve.

The bill set up a program under which 17-1814 year olds may
specifically enlist in the Federal Reserves for a period of 8 years,
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on condition that they must take the initial period of active duty
for training of not less than three or more than six months.

In providing the above program and others for the Army Reserve
(and other Federal Reserves), the bill climinated the repeal of
the provision in existing law for the enlistment of 17-1814 year
olds in the National Guard. As stated above, the original National
Reserve Plan bills, H.R. 2967 and H.R. 5297 provided for the repeal
of this provision, because it was intended to require all 17-1875
year old enlistees whether in the (fuard or in the Federal Reserves,
to take 6 months of initial basic training. Under the new House
bill (H.R. 7000) the right of the National Guard to enlist the
17-18%% year olds to serve until age 28 without taking basie training
unless they volunteered for it, was left untouched, but the same
right was extended to the Army Reserve and other Rescrves,

While the bill was pending in the Senate, the Chief of Staff
wrote to Scnators l.chman and Ives stating the position which
he had taken with respeet to this legislation and urging that it
should not be unilateral, i.e. make mandatory transfer of personnel
from active training or service applicable for the bencfit of the
Army Reserve but not give the same right to the National Guard.

The Senate, however, took no action on this score. It merecly
amended the bill to provide that a 17-1874 year old enlistee in
the National Guard could reduce his obligation from age 28 to a
total of 8 years, by voluntarily performing not less than three
consecutive months of active duty for training. This amendment
was accepted by the House and is eontained in the bill which
was approved by the President on 9 August 1955 as Public Law
305, 84th Congress.

Another provision in H.R. 7000 which affects the National Guard
(as well as the Federal Reserves), although the Guard is not speci-
fically referred to, is that which reduees the total obligation of
prior service personnel from 8 years to 6 years. This provision
applies to persons inducted or enlisted in the active forces after
9 August 1955. The provision will apply to the future veterans of
two years’ active service who enlist in the National Guard

The present veterans and members of the active forces on or
before 9 August 1955 will continue to have a total 8 year obligation.

These two provisions are the only provisions in the bill as passed
by Congress which directly affeet the National Guard. The other
provisions of the bill which are designed primarily to strengthen
the Army Reserve may have serious indireet effects on the Guard
for the following reasons:

C. Re: non-prior service personnel

The Guard will lose its exclusive right to recruit the 17-18715
year olds on a deferment-from-the-drafi-basis. This source of per-
sonnel will be opened up to all the Federal Reserves as well as the
suard. The Guard will continue to get the hard core of its per-
sonnel through volunteers, but the bill provides for a total Ready
Reserve of 2,900,000 of which the Army Department desires that
approximately 600,000 be members of the Army National Guard

l

o
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of the United States, all in combat divisions, AAA brigades, combat
teams and combat support units which are Cbs@nilal to the Army’s
D-Day missions.

The 30 June 1955 strength of the Army National Guard of the

Tnited States was about 358,000, Congress had authorized 375,000.
Thus, the Guard fell short of its buduetary strength by about
17,000. Under the conditions imposed by the new law, which will
increase the competition for recruiting the 17-1814 year olds, the
National Guard is not likely on a strietly volunteer basis to be able
to inecrease its strength to the desired figure of nearly 600,000.

In this connection, the new Act fails to grant anthority as ur ged
by the President zmd the Department of Defense in its OT‘]‘)‘H](L]
bill, to induct non-prior service personnel into the Reserve FOI‘COb
lneludmo involuntary transfer of these persons into the thlondl
(Juard on completion of their basic training. The Chief of Staff has
consistently urged this for yecars as an essential element of the
proposed new reserve plan.

D. Re: prior service personnel

With respect to prior service personnel, as distinguished from
the 17-18%% yecar old non-prior service porsonnel the bﬂl provides
for the future involuntary assignment of prior service personnel
to Army Reserve units (and other Federal Reserve units). It does
not provide for involuntary transfer of those persons to the National
Juard. Thus, commencing two years hence, when the persons
inducted or enlisted in the active forees after 9 August 1955, start
to be released from their 24 months of active service, they may
be assigned involunterily to Army Reserve units. The National
(fuard will not have aceess to these veterans unless they join the
National Guard voluntarily. Our results in obtaining volunteers
from this source during the past four years have been negligible.

The new law will require these future veterans to do 3 years of
service in a Ready Reserve unit or category. Such compulsory
reserve serviee has not been required in the past and will not
be required of present veterans or present members of the active
forees. Tt will be applicable, however, to the future veterans begin-
ning two years from now. Perhaps this compulsion will result in
more of these veterans deciding to serve in the National Guard,
than before. It is problematical. The inerease is not likely to amount
to very much judging from our past experience with the two year
veterans. In any event, 1t will still be necessary for the unit com-
manders of the National Guard to seek out those veterans and at-
tempt to cnlist them voluntarily, whereas on release from active
duty, they will be assigned in the first instance to a Federal Reserve
category. The Army Reserve will have the advantages of a) enfore-
ing mandatory assignment of the future veterans to its units, and b)
of enforcing their participation in drills and annual training.

The penalty established by the new law for Reservists who
refuse to do their drills or annual training is to be ordered involun-
tarily to perform 45 days of active duty for training. Failure to
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obey such an order would result in trial by Federal court-martial.
This penalty is not available to the National Guard under the new
law. There are many other provisions in the bill which apply only
to the Federal Reserves and not to the National Guard.

The new law is unilateral in its effect with respect to strengthening
the Reserve Forces. It will strengthen the Army Reserve, but leaves
the National Guard in status quo to fend for itself.

That this is true was admitted in the debate in the Senate on
H.R. 7000 by Senator Russell, Chairman of the Senate Armed
Services Committee. He said:

Mr. Russerp. I would that 1 could answer that question in
the affirmative, because I should like very muech to see the National
Guard greatly expanded; but, in my opinion, the National Guard
will be played down in regard to expansion, and the Reserve
units of the Armed Forces will be played up. I wish it were the
other way. I will be sineere with the Senator from Minnesota. I
should like to see the National Guard increased, but unquestion-
ably, under the program being advanced, and as was indicated
n nearly every line of the testimony, from now on, the emphasis
15 going to be placed on the Reserve units rather than the Na-
tional Guard. I would rather have it the other way.

The New York National (Guard will continue to put forth its
best efforts to inerease its strength and improve its state of training,
which it had hoped would be helped by the new law. If successful,
it will be the result of the Guard’s own efforts, not because of any
help obtained as a result of the new legislation.

As Assistant Secretary of Defense Burgess said in his testimony
on H.R. 7000 before the Senate Armed Services Committee:

“We take no comfort in the fact that we have no positive
peacetime means of bringing National Guard combat divisions
to the strength which may be authorized at any given time.”’

The deficiencies in the bill affecting the National Guard were
emphasized by the President in his statement issued on 9 August
1955 on signing the reserve bill into law. He said:

““I am, however, concerned by the failure of the bhill to afford
the same guarantees of prior training for the National Guard
as it has done for the Reserves.’’ * # % #

““In my special message of January 13 and in recommendations
of the Department of Defense, it was urged that provisions be
included to insure a hard core of prior-service personnel to the
National Guard. Not only did the Congress fail to include such
provisions, but it also excluded the National Guard from the
provisions for interim incentives to secure participation of prior
service personnel in the various Reserve training programs.

““I have serious doubt that in the absence of further statutory
authority, the National Guard ean fully attain its planned size,
and the standards of military proficiency and readiness, that are
essential in our mobilization planning. I am, therefore, instructing
the Secretary of Defense and the Joint Chiefs of Staff to conduet
a continuing review of National (Guard programs and standards to
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determine whether they meet the imperative requirements of our

first line defenses.”’

The President’s statement sustains the position which the Chief
of Staff has taken on this matter for the past four years and for
which he has waged a continuous fight during that time in the
National Guard Association of the United States, the Reserve
Forees Policy Board and in statements to Congress.

The Chief of Staff intends to continue his efforts to obtain further
congressional legislation to provide the National Guard with the
right to obtain personnel involuntarily who have had prior training
or service, in the event that voluntary methods fail. In this con-
neetion, the Chief of Staff as a member of the Executive Council of
the National Guard Association of the United States urged adoption
of a Resolution along these lines by the 77th General Conference
of the National Guard Association of the United States at New
Orleans on 17-20 October 1955.

Such a Resolution was adopted as Resolution No. 1 on 19 October
1955. Tt urges the strengthening of the Reserve Forces by providing
for:

a. the induction by Selective Service of non-prior service persons
into the Reserves and their subsequent transfer to the Army
National Guard or Air National Guard upon the request and
approval of the appropriate State authorities, and,

b. the transfer into the National (Gtuard or Air National Guard,
upon the request and approval of the appropriate State author-
ities, of prior service persons who have a remaining military
Ready Reserve service obligation.

9. The bill to authorize the States to organize and maimtam
State Defense Forces in addition to their National Guards, Public
Law 364, 84th Congress. Approved August 11, 1955

During World War I, World War IT and the Korean War,
Section 61 of the National Defense Aet was amended to authorize
the States to organize and maintain military forces other than
the National Guard while any part of the National Guard was in
active Federal service. The State Guard of New York is known
as the New York Guard. (Section 165, Military Law)

The Federal authorization which was enacted during the Korean
War expired on September 27, 1952.

In view of the fact that a future war might begin with a sudden
attack on this country, thus necessitating a much quicker mobili-
zation of the New York Guard than was necessary in the previous
wars, the Division prepared a bill in 1952 to extend the authorization
for State Guards until December 31, 1954. The bill would have
permitted the States at any time during that period to organize
and maintain military forces at cadre strength in addition to the
National Guard, even if no part of the National Guard was in
active Federal service. The bill was introduced in the 82nd Congress,
but was not reported out of Committee.

A new bill was prepared by the Division and introduced in the
83rd Congress, but again the bill died in Committee. In the mean-
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time, the State Guard which had been created during the Korean
War was disbanded, except for Headquarters, New York (Guard.

On 13 January 1955, in recommending to the 84th Congress that
the National Reserve Plan be enacted, President Eisenhower, with
respect to State Guards, stated :

fermEE existing law does not permit States to maintain troops
in addition to the National Guard. In view of the fact that
the potential enemy possesses weapons of mass destruction and
means of their delivery, it is a matter of urgent importance
that there be no break between the time that the National Guard
units might be called into Federal scrviee and the time that
the States could raise additional forces to replace them. I there-
fore recommend that the Congress enaet legislation which would
permit the States to raise and maintain in time of peace organ-
ized militia forces which would take over the National Giuard’s
domestic missions and support Civil Defense activities upon its
withdrawal.”’

As indicated in the diseussion above of the Reserve Forces Aect
of 1955, the President’s recommendations for State Defense Forces
were originally included in the National Reserve Plan bills, H.R.
2967 and IT.R. 5297,

However, they were not included in the final bill, HL.R. 7000,
which became law. They were introduced as a separate bill,
H.R. 7289.

The State of New York has sponsored resolutions at the annual
General Conferences of the National Guard Association of the
United States sinee 1952 urging the enactment of such legislation.

The following is a summary of the original H.R. 7289 :

a. In addition to the Army National Guard and Air National
Giluard, the States may organize and maintain State defense forees.
(retained in Senate amendments)

b. Such forces are to be organized in conformance with regu-
lations preseribed by the Sceretary of the Army. (omitted from
Scnate amendments)

c. The regulations shall provide for the maximum composition
of the State defense forces within each State and shall limit them
in peacetime to a strength deemed appropriate for organizing
and planning and to serve as a basis for rapid expansion if the
National Guard is ordered to active duty or during periods of
national cmergency. (omitted from Senate amendments)

d. These forces may not be called, ordered or drafted as such
into the Armed Forcees of the United States. (retained in Senate
amendments)

c. They may be used within their State borders as deemed
necessary by the Governor. (retained in Senate amendments)

f. Members of such forces arc not exempt from the draft and
are not entitled to Federal pay, allowaneces, subsistence, transporta-
tion or medical care. (retained in Senate amendments)
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g. No person may become a member of these forces if he is a
member of the Reserve Forces as defined in Section 101 of the Armed

Forces Reserve Act of 1952. (retained in Senate amendments)

NOTE: This provision is erronecous and should not have been
included in the bill because there is no definition of the Reserve
Forces in the Armed Forces Reserve Act, as amended.

h. The President may prescribe for the issuance of such arms,
ammunition, clothing and other items of military equipment for
the use of such forces as he deems appropriate. (omitted from
Senate amendments)

i, The National Guard Bureau shall be charged with adminis-
tering the Act and shall be the channel of communication between
the Department of the Army and the several States. (omitted from
Senate amendments)

The bill passed the House with all the above provisions included,
but the Senate Armed Services Committee deleted the provisions
b, e, h, and i above. As passed, the bill gives the States carte blanche
to organize these forces, but at their own expense and without
Federal aid of any kind.

Tt is obvious that the Senate Armed Services Committee did not
understand the need for and mission of the State Guards in the
light of possible future atomic or hydrogen bombing attacks. That
mission is important to the security of the nation as well as to the
States. The State Guards should, therefore, be entitled to receive
Federal arms, clothing and equipment, particularly if these are
surplus to the needs of the Active Forces. And, the Federal Govern-
ment should retain a measure of control over the organization and
activities of these State forces, even if their leadership and opera-
tions should be under State Command.

The Division sponsored a Resolution which was adopted by the
77th General Conference of the National Guard Association of the
United States on 20 October 1955, urging amendment of Public
Law 364, in order to restore the deleted provisions.

The Chief of Staff also presented the matter for discussion at the
meeting of the Reserve Forees Policy Board on 7-9 December 1955.

3. The 1955 Amendments to the Universal Military Traiming
and Service Act. Public Law 118-84th Congress. Approved June
30, 1955.

The prineipal purpose of these amendments is to extend for four
years the authority to draft men for 24 months of active Federal
service.

The Chief of Staff to the Governor supported the bill and was
particularly interested in the provision of the bill in regard to
the termination of the draft liability of persons who enlisted or
who enlist in the National Ctuard between the ages of 17 and 1814.

These persons are deferved from the draft as long as they serve
satisfactorily in the Guard. The prior law was ambiguous as fo the
length of time they were required to serve in the Guard in order to
maintain such deferment. It had been held in a ruling by the
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Director of Selective Service that they had to serve until age 35.

This meant that a 17 year old enlisting in the Guard faced an 18

yvear enlistment. -
The original House bill cut the liability down to age 26 and the

bill passed the House accordingly. The Defense Department asked

the Senate Committee to raise the age to age 30. The Senate Com-

mittee acceded to this in its report on the bill. Before the bhill came -

on for vote, the Chief of Staff sent telegrams to Senators Lehman

and Ives urging restoration of the age 26 provision, and stating the

reasons in support of the proposal. Other States followed the same

course of action,
The result was a compromise. The bill was enacted with the age

28 as the limit. This means that a 17-1815 year old who enlisted

or enlists in the National Guard must serve satisfactorily therein

until age 28 in order to maintain deferment from the draft, a term

of 974 to 11 years. Under the Reserve Forces Act of 1955, referred

to above, he may cut his liability down to 8 years by voluntarily

taking not less than three consecutive months of active duty for

training.

4. The Department of Defense Appropriation Act, 1956. Public
Law 157-84th Congress. Approved July 13, 1955.

The bill to amend the National Defense Facilities Act of 1950.
Public Law 302-84th Congress. Approved August 9, 1955,

These items may be considered together because the main interest
of the Chief of Staff in both bills was in the provisions in both which
will authorize the construction at 1009% Federal expense of the
motor vehiele storage and maintenance buildings needed for the |
27th Armored Division as a result of its econversion from infantry |
to armor. |

a.  Construction needed as result of conversion of 27th Infantry
Division to Armor.

In the latter part of 1954, the Army Department requested the
State of New York to convert one of its two infantry divisions
into armor. Military requirements for more armored divisions in the
National Guard necessitated the change-over. The Chief of Staff
after consulting with the Governor and other New York State
officials concerned consented to the conversion, on condition that i
the expense incident thereto would be borne 100% by the Federal
Government. The main item of expense involved is the construction
of motor vehicle and maintenance buildings to house the tanks and .
other heavy equipment of an armored division. Each company
sized unit of the division which did not already have one of these
buildings will be required to have one. The costs of the conversion
amount to roughly one and three quarter million dollars.

When the Federal officials came to allocate the money for these
costs they found that there were no provisions in the Fiscal Year
1955 Appropriation Aect or in the National Defense Facilities Aect
of 1950 (Public Law 783-81st Congress), which would authorize
these expenditures at 1009% Federal expense, and that the neecessary
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work could only be accomplished on a 75% Federal-25% State
basis. This was unaceeptable to the Chief of Staff and to the State
of New York.

Accordingly, the Division took action to have the necessary
provisions included in the FY 1956 Appropriations Act and in the
bill to extend and amend the provisions of the National Defense
Tacilities Act. This required many conferences in Washington by
the Chief of Staff and officers of his staff. It was necessary to confer
with the Assistant Secretaries of Defense and Army, the Assistant
Chief of Staff of the Army for Logistics, the Chief and Legal
Advisor of the National (Guard Bureau, the military representatives
of other States and other officials.

The State Judge Advocate drafted proposed amendment to the
National Defense Facilities Act of 1950 under which the expenditure
of moneys under that Act would be authorized at 100% Federal ex-
pense in order to expand, rehabilitate or convert facilities owned by
the State or to acquire, construet or expand such additional facilities
which are made necessary by any reconversion, rehabilitation or
reorganization of National Guard units. The proposed amendment
was submitted to the Department of Defense, was adopted by it and
was finally incorporated by the Senate amendments into the bill
to amend the National Defense Facilities Aect.

In the meantime, as an additional measure, the Chief of Staff
urged the National Guard Bureau to attempt to obtain the insertion
of special language in the Department of Defense Appropriations
Act for the Fiseal Year 1956, which would have the effect of
exempting from the 75% restrietion on Federal contributions,
construction of the facilities made necessary by the conversion of
the 27th Division into armor. As a result of these efforts the following
proviso was inserted in the Appropriation bill at the request of
the Department of Defense, with respect to the appropriation of

$31,611,000 for the construetion of faeilities for the Army National
HFuard and Army Reserve:

“Provided, That funds under this head shall be available, without
regard to the 75 per centum restriction on contributions con-
tained in seetion 4 (d) of the Aect of September 11, 1950, for
construetion, alteration, improvement, and expansion of facilities
made neeessary by the conversion, redesignation, or reorganiza-
tion of National Guard units, required for federal purposes, and
in an amount not cxceeding $5,000,000 for construction of build-
ings and facilitics other than armories.”’

The Comptroller of the Army has advised the National Guard
Bureau that under this proviso the cost of construetion of the
facilities required by the conversion of the 27th Division may be
charged against the $31,611,000 on a 100% Federal basis.

It is expected that these buildings and the other work made
neecessary by the conversion of the 27th Division will be eompleted
or under-way at 100% Federal cxpense during the current fiscal
year.
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b. Application of Federal Davis-Bacon Act to armory con-
struction.

The bill to amend the National Defense Facilities Act of 1950
may solve another problem which has held up our armory construe-
tion program for the Army National Guard under Public Law 783.
This problem concerns the Davis-Bacon Act (40 U.S.C. Section
276a) regarding the payment of prevailing labor rates as deter-
mined by the U. S. Secretary of Labor on Federal construction
projects.

In the early part of 1955, the U. S. Department of Labor ruled
that the Davis-Bacon Act would apply to the construction of
armories by the States under Public Law 783. Prior to that time
the prevailing labor rates had been determined in New York by
the State Industrial Commissioner under the provisions of State
Law. This action by the U. S. Department of Labor had the specifie
effect of immediately stopping the awarding of a contract for the
construetion of a new armory at Lockport, New York.

Immediately upon learning of this action by the U. 8. Depart-
ment of Labor, the Chief of Staff telephoned Washington and
arranged for a conference with the Solicitor of the U. 8. Depart-
ment of Labor to be attended by the State Adjutant General, the
State Judge Advoecate and other officers and officials. The con-
ference was held on 27 April 1955 in Washington. At the outset
of the conference, the Solicitor of the Department of Labor stated
that the Lockport contract could proceed without regard to the
Davis-Bacon Act. With respeet to future armory construction, it
was agreed that representatives of the State and Federal labor
Departments would work out a modus operandi under which the
labor rates would be fixed in such a manner as to insure that both
the Federal and State laws on this subject were complied with.

During the next two months the details of this agreement were
worked out by the Governor’s Counsel’s office in consultation with
the State Adjutant General, the State Judge Advocate, the Counsel
for the State Department of Labor, the State Architeet’s office and
the U. S. Department of Labor. It was agreed that the representa-
tives of the two Labor Departments would confer as to the prevailing
rates fixed by cach department and a determination madce of the
rates to be paid whieh would be not lcss than the prevailing rates
determined by the U. S. Department of Labor. In the event the
New York rate was higher, the higher rate would be fixed.

The results of this work were incorporated in a letter by the
Chief of Staff to the Chief of the National Guard Bureau, cnclosing
sample speeifications on an armory construection project in Roch-
ester, containing the agrced upon provisions concerning payment
of the prevailing rate of wages. These provisions were later ap-
proved by the National Guard Bureau and are now in effect.

In the meantime, the Senate Armed Services Committee had called
a hearing on the hill to amend the National Defense Facilities Aect
of 1950. The State Adjutant General and the State Judge Advocate
attended the hearing on 28 April 1955, The matter of the application
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of the Davis-Bacon Act to armory construetion for the National
Gluard under the Act was raised by Senator Russell, Chairman of
the Committee.
Thereafter, the Senate Committee incorporated the following
amendment in the bill:
““All construction, expansion, rehabilitation, or conversion of
facilities in cach State pursuant to seetion 3 (b) or 3 (e) of
this Aect shall be done in accordance with the laws of such State
and under the supervision of officials of each State, subject to
the inspection and approval of the Secretary of Defense.”’

5. The Mutual Military Aid Compact bill (S. 2142-H.R. 6623)

On December 29, 1954, New York and Connecticut entered into a
compact for mutual military aid in an emergency. Thereafter, with
the approval of the Governor’s Counsel a bill was prepared by the
Division and was submitted to Senator Lehman and Congressman
Celler for introduction in Congress. The State Judge Advocate
conferred in Washington with the Assistant Counsel to the House
Judiciary Committee eoncerning revision of the bill and a revised
version was introduced. Senator Ives, Senators Purtell and Bush of
Connecticut, Senators Saltonstall and Kennedy of Massachusetts,
and Senators Smith and Case of New dJersey were ¢o-sponsors
of the Senate bill. The bill was not reported out of Committee in
the first session of the 84th Congress due to the pressure of other
Committee work.

The bill proposes to amend the Act of July 2, 1952 (Publie Law
435-82nd Congress) which granted Congressional consent to the
similar compact between New York and New Jersey entered into
on December 11, 1950 to which compact Pennsylvania became a
part to on December 14, 1951. Detailed history of the aetion taken
by the Chief of Staff to initiate and accomplish enactment of the
Act of July 2, 1952 is contained in the Annual Reports of the Chief
of Staff for the years 1950, 1951 and 1952.

The purpose of the bill is to grant the consent of Congress under
the U. S. Constitution (Article I, Section 10) to permit the Stafes
of New York and New Jersey, and States sharing a common border
with cither of them, to enter into mutual military aid compaets.
The proposed legislation, will permit the States adjoining New
York and New Jersey to enter into compacts to:

a. Provide mutual military aid in case of war emergency; and

b. Allow fresh pursuit, across State borders, of enemies, sabo-

teurs, or other dangerous persons.
At the time Public Law 435 was being considered in 1952, the Con-
gress was of the opinion that such eompacts should not be extended
without limitation, and therefore restriected its consent to the
above-mentioned States. The question subsequently arose, however,
whether States having a common border with one of the signatories
of the compact, but not with the others, could adhere to this same
compact without the consent of all the participating States. This
problem presented itself when New Jersey and Pennsylvania de-
clined to join in an agreement permitting Connecticut to become
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a party to the original compact, even though it shares a common
boundary with the State of New York. In view of this objection,
it became necessary for New York to enter into a separate eompaect
with Conneecticut. Consent must now be sought from Congress for
this new compact.

The bill is so worded that Massachusetts may join in the compact
later without further submission to Congress. The Chief of Staff
has written to the Adjutant General of Massachusetts to aseertain
it the State of Massachusetts desires to join in the compact. The
Adjutant (General has advised the Chief of Staff that it will first
be necessary to obtain an enabling Aect from the Massachusetts
Legislature.

The present bill will amend Public Law 435 by adding a new
subsection to permit identical compacts between other states in this
area of the country, without the necessity of obtaining (a) prior
Congressional consent, or (b) the consent of the signatories to the
original compaet. Such compacts would bind only the States enter-
ing into them and not any other States.

The State of New York, through the Chief of Staff has pioneered
in advocating the making of these mutual military aid compacts.
They are the first compacts of their kind which have been entered
into.

These compacts would authorize the State Military Forces of the
compacting States to operate across State lines in a war emergency.
Modern weapons of war, atomie and hydrogen bombs, guided mis-
siles, ete. ean obviously create devastation transcending State lines.
It may be vital for the State Military Forces of one State, as distin-
guished from Federal forces (which of course can operate freely
across State boundaries) to go to the aid of a neighboring State in
a war disaster situation. In this regard the Military Aid compacts
are parallel to the interstate compaets for mutual aid in ¢ivil defense.

The compacts ean also be used in natural disasters. In faet the
compact with Connceticut was availed of in the flood disaster in
Connecticut which followed Hurricane Diane in August 1955, Cer-
tain members of the New York Army National Guard were ordered
into the active service of the State pursuant to Scetions 6 and 22
of the Military Taw and the Interstate Compact with Connecticut.
They proceeded with ‘‘dukws’” to the vicinity of Torrington and
Winsted, Connceticut and participated in the reseue operations at
those places. This was probably the first use made in the history of
the nation of an interstate compact for mutual military aid.

All that is necded now is the approval of Congress to the amend-
ments to Public Law 435 above deseribed.

It is expeeted that the bill now in Congress will be acted on early
in the next session.

6. Alert Procedure in Case- of Enemy Attack (amendment of
Section 233(b), Armed Forces Reserve Act of 1952 by Reserve
Forces Act of 1955-—Public Law 305, 84th Congress).

At the January 1955 meeting of the Reserve Forces Policy Board,
the Chief of Staff presented a resolution, which was unanimously
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adopted, urging that an alert procedure he established for getting
the Army National (fuard and Air National (fuard into Federal
service immediately and automatically upon the happening of an
attack or receipt of warning of imminent attack. The Chief of Staff
urged that standby orders be prepared in advance by the appro-
priate Federal officials and kept ready for instant issuance in case
of need. The Chief of Staff further urged that the machinery for
transmitting these orders be prepared in advance so that the Na-
tional (luard troops, (which in any event will on verbal orders
respond to an alert), will be assured that the necessary written
orders putting them into Federal serviee will be issued automatic-
ally and as a matter of course; and that thercfore, no confusion will
arise as to whether they are performing their mission in State or
Federal service.

This is important not only from the individual’s but also from
the State’s point of view. Defense against enemy attack is primarily
a Federal funetion and the State should not be required to foot
any part of the bill that may arise out of responding to an attack,
alert or particularly to a ““false alarm”’.

The carlier efforts of the Chief of Staff in this regard were
deseribed in his Annual Report for 1951.

Sinee January, the Chief of Staff has followed up the matter at
subsequent RFPB mectings, but action was delayed by the Defense
Department, pending approval of the Reserve Forces Act of 1955
which includes a provision amending Section 233(b) of the Armed
Forces Reserve Aect of 1952, authorizing the President, without
going to Congress first, to “‘order’” not more than one million mem-
bers of the Ready Rescrve (which includes the Army National
Guard and Air National (fuard) into active Federal service in an
emergency.

Now that this has become law with the President’s approval of
the Reserve Forces Act on 9 August 1955, the Army and Air Force
Departments are setting up alert procedures for the prompt order-
ing of Army National Guard and Air National Guard units into
active Federal service immediately upon the happening of a sudden
enemy attack.

Thus, the Division’s efforts in this regard over the past several
years have finally produced results.

7. The Equalization of Benefits Bill. (S. 1645—H .R. 6408)

The general purpose of this bill is to equalize as between the
Regular forees, the Federal Reserve Forees and the National Guard,
existing laws in regard to benefits to which members may be entitled
in case of injury, discase, disability or death suffered in line of
duty. The bill would correct any inequalities existing under present
law. ‘

For example, with vespeet to active duty for training periods for
30 days or less, which in the main are the fifteen days annual field
training periods, present law authorizes only medieal eare and pay
and allowaneces while laid up from discase and limits these benefits
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to a period of 6 months, No pension or compensation benefits are
payable in case of death or permanent disability arising from dis-
ease. Full coverage, however, is granted in case of injury.

A person can become permanently disabled and die from disease
contracted during these periods, in the same manner that a man
can be permanently disabled or die from injuries suffered during
such a period. The same benefits should be payable in case of disease
as in case of injury contracted during active duty for training
periods. The bill would permit this.

However, the bill does not correct one inequality which is of
particular concern to the National Guard. It does not adequately
provide for disease, (as contrasted with injury) contracted by mem-
bers of the reserve components, including the National Guard, while
on nactive trasning duty for periods .of less than thirty days.
Injuries are covered but not discase.

Inactive duty training ineludes armory drills and weekend train-
ing. Few cases arise where a man becomes ill during a two hour
armory drill. In such cases, it is invariably the case that the disease
was contracted prior to coming to drill. However, there is not any
provision in law to provide at Government expense, emergency
medical and hospital care in case the discase does manifest itself
during the drill period, and emergency attention is needed regardless
of when the disease was actually contracted.

There is also no reason why, if it can be proved that the disease
was contracted during the drill period, the man should not be enti-
tled to the same benefits as are awarded in case he had been mjured
during such a period.

The above statements apply with even greater foree to the week-
end drill periods when the man is in an inactive duty for training
status for two days instead of for two hours. In many instances the
weekend training programs are conducted during the Spring when
the weather is variable and some times very cold and damp. Per-
sonnel have contracted serious illnesses during these periods for
which no benefits have been recoverable under existing law. Medical
evidence can be produced in such cases in order to show whether
or not the discase was contracted during the weekend training

period or before. If the evidence proves that it was contracted dur-

ing the period, then again the same benefits should be awarded as
are awarded in case of injury during such a period.

The Adjutant General and the Director of the Bureau of Claims
of The Adjutant General’s Office have attended many conferences
and have conducted much correspondence covering this bill. The
Director of the Bureau of Claims prepared a draft of proposed
amendments to the bill to accomplish the purposes described above.

The State Judge Advoeate in collaboration with the Director of
the Bureau of Claims and the Legal Adviser to the National Guard
Bureau, prepared a resolution urging Congress to adopt these
amendments which resolution was unanimously adopted by the 77th
General Conference of the National Guard Association of the United
States at New Orleans, Louisiana, on 20 October 1955.
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It is hoped that Congress will take action on the bill in the
1956 session.

Xil. PUBLIC INFORMATION ACTIVITIES

The Public Information Office, Office of the Chief of Staff to the
(Governor, now in its fourth year of operation continued its opera-
tions Wlth the following basic public relations objectives: (a) to
win greater understanding of the National Guard and its purpose
and attainments, (b) to aid the manpower program of the New
York Army and Air National Guard, and (e) to improve the com-
munity relations of the New York Military Establishment in the
areas surrounding its installations.

Highlights of the program during this year were:

Distinguished Guest Tours: During this summer field training
period the organizations representing the metropolitan New York
area were visited by the members of the Reserve Forces Policy
Board as guests of the New York National Guard. Headed by their
Chairman, Dr. Arthur S. Adams, this group which comprised high
ranking ofﬁcers from all of the scrvices spent two days at Camp
Drum, N. Y., where they visited training of the Guard and Reserve
units in the ﬁcld Unlike previous such operations, this was a coordi-
nated operation with representatives of the Camp Drum Post per-
sonnel, the Army Reserve, and the National Guard all working
together jointly. At the dinner held in their honor, a visual presen-
tation of the operations of the Division of Military and Naval
Affairs was given, and a special 28-page, attractively printed and
illustrated booklet was prepared for the occasion which outlined
the organization of the Division and the background and organiza-
tion of each of the services represented in the New York Military
Establishment. The hooklet also contained weleoming messages from
the Chief of Staff to the Governor and from Governor Harriman.

Governor’s Days: During the field training period, Governor
Harriman visited the 107th Fighter Intereceptor Wing of the Air
National Guard at Hancock Field, Syracuse, and formally dedi-
cated the new Pcrmanent Air National Guard Training Site. In
September, he visited the 27th Armored Division at Camp Drum,
N. Y. during their field training period. Included in this latter
visit were members of the Legislative Military Affairs Committees
who were independently flown to Camp Drum for the occasion by
the Air National Guard. Coordination with the organizations con-
cerned with both these visits were carried by the Public Information
Officer as the Project Officer, Office of the Chief of Staff.

Special Publicity: During the field training period of the 42nd
Infantry Division at Camp Drum, special arrangements with the
New York Herald Tribune were made to fly their Camerama Photo
crew to Camp Drum for the Divisional Review. This specialized wide
angle camera crew took pictures which resulted in the publishing,
in over 400,000 copies, of a photo of the divisional review 16 columns
wide.
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Operation *“ Full-Strength’’: On loan to the 27th Armored Divi-
sion, the Public Information Officer at the request of the Command-
ing General, 27th Armored Division, prepared a complete and de-
tailed program of publicity and recruiting promotion. This program
was presented to a session of the major commanders of the Division
at Ft. Knox, Kentucky, where they were attending the Armored
School.

Operation Minuteman: A nationwide surprise alert was held to
bring the National Guard to the attention of the public. The program
in New York was most successful. For several weeks prior to the alert,
publicity was disseminated that such an cvent was fortheoming in
order to prevent undue excitement. At Albany, the State PIO office
was organized as a news room staffed by regular personnel and the
Air Guard PIO. A continuous check in various areas, and a flow
of information on the progress of the mobilization to the PIO,
resulted in the New York National (fuard receiving some of the
widest and most favorable coverage it has ever received. The cen-
tralization of the PIO office as a news eenter afforded the flow of
“color’’ stories and inecidents which the press was desperately
secking. This activity resulted in an official commendation from
the PTO, National Guard Bureau.

Special Projects: Special publicily projeets were set up during
the year (1) on the conversion of the 27th Armored Division from
Infantry; (2) on sending a group from the 258th Field Artillery
(The Washington Greys) to England to take part in the dedication
of the Washington Ancestral Home; (3) a speecial Press Tour
arranged for the New York City Press on a training weckend. On
the latter, nine newsmen and photographers were guests of the New
York National Guard and attended a briefing on the Guard at Head-
quarters, NYN(, attended a staff training assembly at the 101st
Armored Cavalry Regiment armory, and then visited an AAA
On-Site unit at LaGuardia Field. This program resulted in exeellent
coverage in the metropolitan area.

Field Training coverage: New York National Guard and Air Na-
tional (Gluard ficld training coverage this year showed a marked
inerease over previous years and was our most fruitful favorable
publicity coverage. As in the past our organizations utilized the
policy of pre-camp preparations, camp activitics, and homceoming
duties as the key publicity material. All media—newspaper, radio
and TV—were utilized. The inercased use of hometown releases and
radio interview tapes to hometown stations continued to gain ex-
cellent aceeptance,

General Publicity: Army and Ajr Guard publicity gained in
aceeplance during this year. Through greater use of wecklies and
house organs, more than 5400 column inches of publicity space were
gained, and over 3400 column inches of photos on (tuard activities.
Seven New York National Ctuard television presentations were made,
and nine radio shows throughout the State. TV Slides and records,
“Let’s (o to Town”’, were used by nine TV Stations and 69 radio
stations used this material distributed for the Guard by the National

e
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Guard Bureau. In cooperation with the New York State Depart-
ment of Commeree, 236 radio spot announcements were distributed
on the National Guard to every radio station in the State in their
weekly packets.

Other normal activities of this office were: Dissemination of news
to various information media; mainfcnance of our press-radio-TV
relations with the outlets of the State; production of special promo-
tions for the AAA On-Site commanders; writing specches; liaison
with Headquarters, New York National Guard, the National Guard
Bureau, the National Guard Association of the United States, and
with the Public Information Officer, National Guard Bureau and
the Public Information Officers of other States. These normal
activities also inecluded the distribution of films and reeruiting
materials to units; the distribution of State flags to serviee per-
sonnel and organizations; and the editing of the New York Insert
of ““The National Guardsman’’ magazine.

Xiil. RESERVE FORCES POLICY BOARD

As an appointed member of the Reserve Forees Policy Board of
the Department of Defense, I have represented and have actively
supported the National Guard on many important problems. All
of these matters have been covered in the preceding part of this
report having to do with Federal legislative or administrative pro-
cedures,

XIV. ANALYSIS OF STATE AND FEDERAL FISCAL SUPPORT

1. Major accomplishments of the Division, since its reorgan-
ization, starting in 1949, have had their origin largely in
legislation initiated by the New York National Guard. It is believed
that some of these aceomplishments are best illustrated by charts
which follow. Each chart is accompanied by a brief resume.

2. Although these charts show a comparison of ten (10) years
of our operation, this matter has not been covered in previous re-
ports. Thig comparison clearly indicates the inereased Federal aid
sought and obtained through the active and continual cfforts of the
Division to obtain inereased Federal support for the State Military
Forces.

3. Persistent efforts of the Chief of Staff to the Governor as a
member of the Reserve Forees Policy Board of the Department of
Defense, and as a member of the Executive Couneil of the National
Guard Association of the United States, have been a deciding factor
in influencing greater Federal support.

COMPARISON OF ALL FEDERAL AND STATE FUNDS

1. This Chart graphically illustrates the comparison of all Fed-
eral and State funds, including Public Law 783 ‘‘Construction
Funds’ for the ten-year period shown in this Chart.
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2. The dip in the Chart in the 1950-1952 period was due to the
Korean Emergency and induction of many of our units into Federal
serviee.

3. It can be seen from this Chart that Federal aid ten (10)
years ago was less than $2,000,000., but today it has risen to almost
$29,000,000; whereas, the State appropriations have remained more
or less constant despite the depreeiating value of the dollar, growth
in units and strength, the statutory increases in salaries, the in-
creased bencfits to blind veterans and the addition of the Air
National Guard, which was non-existent in 1946. The ever increas-
ing Federal assistance has greatly benefited the internal ceconomy
of local communities of the State through such factors as employ-
ment, purchase of materials and the awarding of local contracts.

4. The Federal figures used in this Chart, include Federal mili-
tary pay, construction, service contracts and monecy appropriated
to the State for attendance at Service Schools, the breakdown of
which is shown in separate Charts.
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FEDERAL PAYROLL DOLLARS IN STATE

1. This Chart shows the incrcase in payroll dollars during the
period 1946 to 1955. This is an inerease of over $17,000,000., making
a grand total of $102,791,526., for the period.

2. The dip in the Chart in 1949-50 to 1952-53 refleets the indue-
tion of our organizations into Federal serviece during the Korcan
Emergency. Federal aid will steadily climb as we approach our
Table of Organization and Equipment strength in the next few
years. This additional payroll spread throughout the State, not only
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incrcases the earnings of the members of the National Guard and
their purchasing power, but also adds to the overall economy of the
several communities in the State. As an example of the potential
value to a community of said payroll money, the total pay for
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employees, armory drill and ficld training pay of a 6-unit armory
is $507,745.

FEDERAL CONSTRUCTION AID

1. This Chart clearly shows the progressive and sueeessful efforts
of the Division in obtaining Federal construction aid. Armory re-
construction costs, which at onc time, were borne cntirely by the
State, is now accomplished with Federal assistance, totalling
$38,000,000, as follows:

a. Rehabilitation of armories of converted units, as is the case
of the 27th Infantry Division which was converted to Armor, on a
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100% Federal basis. (This was accomplished by obtaining an amend-
ment to the Federal Appropriations Aet).

b. Construction of Air National Guard facilities, vehicle stor-
age sheds, and sccurity rooms are also on a 1009% Federal basis.

c. Rehabilitation of all castle-type armories on a 509% Federal
and 50% State basis, thus saving the State 50% of the cost necessary
to modernize these old armories, whieh is essential for housing and
training under our present troop allotment and modern type equip-
ment now in use.

d. Armory construction on a 75% Federal and 25% State
basis.

2. a. The projected plans for future Federal construction aid
is expected to exceed $7,000,000.

b. Also included in our future objective is a change in the
Federal construction eriteria, pertaining to landscaping, extensio
of utility lines, paving, parking facilities, ete., all at increased Fed-
eral support.

e. Also, it is hoped that the Federal government will share a
more cquitable cost of operation and maintenance of existing Army
National Guard armories.

3. It is worthy to note also that architect’s fees in connection
with plans for new armory construction have previously been borne
100% by the State. The State will, in the future, be reimbursed 75%
of this cost from the Federal government.

4. This program obviously benefits our construction industries
within the State, and provides community centers for many smaller
communities and cities which might not otherwise be able financially
to provide these facilities. Also, it will enable young men to perform
mandatory Army service in the National Guard in their own locality
and continue schooling or job employment without interruption.

FEDERAL AID SECURED IN SERVICE CONTRACTS

1. This chart depicts Federal financial assistance to the State
for maintenance and operation of such facilities and agencies as
additional armory, depot and Air National Guard facilities, during
the periods 1946-47 to 1954-1955, which previously was in large
part a 1009% State responsibility.

2. Under the terms of these service contraets, the Federal gov-
ernment pays 75% of the cost of operation and maintenance, and
the State 25%. For example, service eontracts for Camps Smith
and O’Ryan, constructed many years ago at State expense, results
in an approximate savings of $76,000 annually to the State.

3. In addition thereto, the State also receives 100% Federal
support for the maintenance of rifle ranges at Camp Smith and
O’Ryan and for the thirteen (13) federally leased ranges through-
out the State.

FEDERAL TRAINING AND SCHOOL MONEY

1. In order to be better trained in their respective military
occupational specialties, members of the Army and Air National
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Guard participate in Federal training, and attend courses at vari-
ous Regular service schools conducted by the Departments of the
Army and the Air Force. A factor bearing on the increase in funds
to approximately $14,000,000., today, as shown on the chart, is
attributed to the conversion of the 27th Division to armor, and the
change over of certain Antiaircraft Artillery units to Field Artil-
lery, which required additional schooling to gualify members of
these units in their new branches.

9. TIncluded in the chart are Federal funds required for con-
dueting unit schools, such as methods of instruction and training
management, All of these schools not only better prepare Guards-
men in their military proficiency but also prepare them for employ-
ment or opportunity for advancement in eivilian oceupations. Many

[~

\

" 27 d g
3 %% &e =
["e] L~ = [
& ////fj///;j////jj/ 200
o <///////////////////&
o 5500 %% %P e% % s s a5
v AT AT A0
o N
] <////;////§////;/¢

o L2 AN A AL e

&Py ] ~

G| I e

< | & g//j////////ﬁ

x |0 L1 1116

- |2 AN A A

3 o A7

o3 L 0

S| Brrzezieoerz
o oA -

g |2 A T

> | - I A A L1 ]

z |5 /fﬁj///fb///ffﬁ/;;ﬁ

w | AN A L~

» |O <4 A1 LT AT s
I <A I T e
o) <] LA A e

R Q<<///§5§/§:

x (2 T e

g 2 Eelseli

w %" <///§r-

o |® AR

=3 Pe%t]

- [+ ] L1 3

3 |Y i e

@ I~ ////N

w | Q// o

3 (] (/V:

¢
w0
<
N
mOOOOOOOOOOOOOOOOOOOOOOOOOO =
lrOOOOOOOOOOOOOOOOOOOOOODOOO <
% |3lolal8|sleialolalololo| 0101010l 0100l 81 1S O g Y o i
38382833‘3338&3333838'3830233 e
Q(D‘D‘DIOIO'OIS')?"Q'VK)IOMMNNNN—-"" W




40 ANNUAL REPORT oF THE CHIEF 0F STAVE

of these courses are related to civilian occupations, e.g., clerk-typists,
aireraft mechanies, automotive maintenance, repair  teehnicians,
radiological specialties and many others. This reflects the highest
type of vocational training made possible entirely at Federal ex-
pense,
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COMPARISON OF UNITS ADMINISTERED WITH APPROPRIATIONS

This Chart indicates the growth of the National Guard in terms
of the number of organizations administered. In 1938 with 397
units, the State appropriated $5,555,432., and the Federal govern-
ment $3,892,324. whereas, in 1955, for 495 units, the State appro-
priated $6,390,560., and the Federal $23,889,183. Tn 1938 the State
was bearing 59% of the total cost and the Federal government 419%,



COMPARISON OF UNITS ADMINISTERED

WITH APPROPRIATIONS — 1938 and 1955

NO FEDERAL COSTS TOTAL % - OF AVERAGE COST
OF STATE PERSONAL JALLOTHER 8TATE-FED.|TOTAL COST PER UNIT
UNITS | cosTs [CONSTRTN| SERVICE M&o0 TOTAL COSTS |STATE|FED.{STATE FED.
1938 1938 1938 1938 1938 1938 1938 1938|1938 1938 1938
397 |$5,555,432 9,020| 2,696,493 | 1,186811 (3,892,324} 9,447,756 .59 { 4l 13,992 | 9,804
1955 1958 1955 1955 1955 1955 1955 1955 |1955] 1955 1955
495 1$6,390,560| 2,245,166]17,411,244 | 4,232,773]|23889,183 30,279,743 | .20 | 80 | 12,999 | 48,261
-7% | +490%
NOTES

1. NUMBER OF UNITS ADMINISTERED HAS INCREASED APPROXIMATELY 25 %

2. ADMINISTRATIVE WORKLOAD HAS INCREASED AT LEAST 200 %

3. PURCHASING POWER OF THE DOLLAR HAS DECREASED APPROXIMATELY 48%

874
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whereas, in 1955, the State’s share was 20% and the Federal govern-
ment’s share was 80%. This is indicative not only of this Division’s
successtul effort to obtain an ever increasing share of Federal funds
for the support of its programs and services, but also reflects the
efficient operations of the New York State Arsenal in administering
and issuing increasing amounts of supplies and equipment to about
100 more units in 1955 than in 1938, without any mention of the
increased complexities of today’s modern equipment compared to
that of 1938.

ARSENAL OPERATION AND MAINTENANCE

1. The following Chart shows that prior to World War IT and
up until 1948, the expenses of the State Arsenal were borne largely
by the State, with a minimum of funds from Federal sources. This
condition was reversed in the beginning of 1949, when a service
contract was negotiated for this installation. Sinee that time, there
has been an ever inereasing share of Federal funds for the operation
and maintenanee of this installation. Each year the amount of
Federal aid necessary to operate this installation has inereased
from approximately $437,000., in 1949-50 to more than $824,000.,
today. Service contracts are explained more fully in the Service
Contraet Section.

2. In the years 1949-50, the State’s share of maintenance and
operation of the Arsenal was 40%, whereas today it has been re-
duced to 23%, and the Federal ratio has raised from 60% to 77%.



COMPARISON OF STATE AND FEDERAL OPERATING COSTS
NEW YORK STATE ARSENAL
1949-50 TO 1955-56

1949-50 1950-51 1951-52 1952-53 1953-54 1954-55 1955-56
900,000
800,000
700,000
600,000 A
500,000 s
V
400,000 TN NS
r— / /
300,000 TN A
200,000 V777 / / /
100,000 NONNOONKX A S CNKS '
N
R T A E A A R RN A Rt e
ASANMNANY PERSONAL SERVICE /7777/7]
STATE FEDERAL
NO. OF — NO. OF -
PERIOD EMPLOYEES  GOST % EMPLOYEES COST % TOTAL
1949-1950 59 #158686 38% 122 $262,716 62% H411,402
1985-1956 58 192,161 23% 145 618,179 77% 810,340
MAINTENANCE 8 OPERATION
1949-1950 16,500 100% _ —_ 16,500
1955-1956 3455 25% 10,242 75% 13,697
1949-1950 175,186 40% $262716 60% $§437,902
1955-1956 195616 23% 628,421 TT% 824037

1534
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RECEIVES AND SALUTE . ,

the New York National Guard, receives the salute of the Honor Guard upon his arrival at Hancock Field, Syracuse
dedicate the NYANG’s new Permanent Training Site.

- Governor Averell Harriman of New York accompanied by Mdajor General Karl F. Hausauer, his Chief of Staff and Com-
, in August to formally
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GOVERNOR’S TROPHY . . . Governor Averell Harriman is shown presenting the New York Air National Guard’s “Governor's Trophy"” for 1955 to Lt
Colonel Frederick J. Zilly, Jr., Commander of the 139th Fighter Interceptor Squxdron of Schenectady. The presentation was made during “Governor’s
Day’ festivities at Hancock Field, Syracuse, in August.
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I. INDUCTION OF NATIONAL GUARD UNITS

Since report of 31 December 1953, no further organizations of
the New York National Guard (including Air) have been inducted
into aetive United States Service.

The following previously inducted organizations of the New York
National Guard were released from active United States serviee as
of the dates indicated opposite their respective designations:

Organization Date Released Date Inducted
187th Field Artillery Group........ 17 January 1955 11 September 1950
133rd Ordnance Medium Maintenance
Co........ e 20 January 1955 11 September 1950
199th Army Band...... ... ... ... 15 February 1955 15 October 1950
89th Army Band.................. 24 February 1955 15 October 1950
369th Signal Detachment (RMU
TypeC). ... 18 March 1955 14 August 1950
955th Field Artillery Battalion. ... .. 18 March 1955 19 August 1950

The return of all New York National Guard organizations (includ-
ing Air) indueted into active United States service during the years
1950 and 1951 for the Korean emergency, is now complete.

il. ORGANIZATION CHANGES
During 1955 the following units of the organized militia were

authorized to be organized or 1o be redesignated, discontinued or
change station, as shown:

[49]
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Effective
Date

18 Jan,

20 Jan.
21 Jan.
1 Feb.

15 Teb.
24 Feb.
18 Mar.

19 Mar.

1 Apr.

1 Apr.

18 Apr.
1 July

1 July

15 Aug,
1 Sept.

1955

1955

1955
1955
1955

1955
1955
1955
1955

1955

1955

1955

1955
19556

Unit and Station

Change

27th M1ht‘uv Police (‘ompanv NYNG, "9
Masten Avenue, Bufialo, N.

18{/th I&eld Artlllery Group, NGUS, Brook-
yn, N.

Company D), 142nd Tank Battalion,
NYNG, Frecport L. 1.

133rd Ordnance Company (Direct Support),
NGUS, Rochester, N. Y.

133rd  Ordnance Medium Maintenance

Company, NYNG, Rochester, N. Y.

27th Slznfantrv Dwmon, NYNG Buffalo,
N.

367th Signal Detachment (RMU) Type E,
NYxlf\IG, 900 East Main Street, Rochester,

N.Y.
199th Army Band, NGUS, New York, N. Y.
89th Army Band, NGUS, Ror'hester, N.Y.
955th Field Altl“Cly Battalu)n, NGUS,
Brooklyn, N. Y.
369th Signal Radar Maintenance Unit,
Type C, NYNG, New York, N. Y.
Company ‘A, 727th  Armored Ordnance Bat-
talion, NYNG, Cohoes, N, Y.

Company B, 727th Armored Ordnance Bat-
talion, NY NG, Mohawk, N. Y.

Company B, 108th Armored Infantry Bat-
talion, NYNG Oneonta, N. Y.

Company C, 108th Armored Infantry Bat-
talion, NYNG, Geneva, N. Y.

369th Antiaircraft Artillery Group, NYNG,
New Yor LY.

369th Antmuuaft Artillery  Battalion,
NYNG, New York, N. Y.

Battery D 369th Antiaireraft Artillery Bat-
talion, NYNG, New York, N. Y.

870th ‘Antiaireraft Artillery  Battalion,
NYNG, New York, N. Y.

Battery D 870th Antiaireraft Artillery Bat-
talion, NYNG New York, N. Y.

715th Antlmrudf‘r Attll]ery Battalion,
NYNG, Brooklyn, N. Y

Battery D, 715th Antiaircraft Artillery Bat-
talion, NYNG, Brooklyn, N. Y.

12nd Replacement Company, NYNG, New
York, N. Y.

106th Bombardment Wing, Light, NYANG,
Brooklyn, N. Y.

106th Bombardment Group, Light, NYANG,
Brooklyn, N. Y.

102nd Bombardment Squadron, Light,

NYANG, Brooklyn, N. Y.
1]4th Bombardment Squadwn, Light,
ANG, Brooklyn, N. Y

IOf\th Maintenance Squadron NYANG,
Brooklyn, N. Y.

107th Maintenance Squadron, NYANG,
Niagara Falls, N. Y.

274th Communications Squadron, Opera-
tions, NYANG, White Plains, N. Y

Company B, 106th Antiaircraft Artﬂlery
Battalion, NYNG, Tonawanda, N. Y.

Headquarters & Headquar’cers Company,
3rd Battalion, 101st Armored Cavalry,
NYNG, Rochester, N. Y.

Company 1, 101st  Armored Cavalry,
NYNG, Utica, N.Y.

Headquarters, TTeadquarters & Service
Company, 142nd Tank Battalion, NY NG,
Freeport, N. Y.

Station changed to 184 Connecticut
Street, Bufialo, N. Y.
Disbanded.

New organization.
Disbanded.

TRedesignated 133rd Ordnance Com-
pany (Direct Support), NYNG
Redesignated and reorganized as
27th~ Armored Division, NYNG
(See G.0. 33, 17 December 1954 as
amended by G.O. 2, 15 January
1955, G.0O. 12, 27 May 1955, G.O.
28, 29 Sep 55 & G.0. 32, 1 Nov 55).

Station changed to 145 Culver Road,
Rochester, N. Y

Disbanded.
Disbanded.
Disbanded.

Disbanded.

Redesignated Company B, 727th
Armored Ordnance Battalion,
NYNG.

Redesignated Company A, 727th
Armored Ordnance Battalion,
NYNG.

Redesignated Company C, 108th
Armored Infantry Battalion,
NYNG.

Redesignated Company B, 108th
Armored Infantry Battalion,

NYNG.
369th Field Artillery Group, NYNG.
569th Field Artillery Battalion,
NYNG.

Qervice Battery, 569th Field Artillery
Battalion, NYNG.
970th  Field Artillery Battalion,
NYNG.

Service Battery, 970th Field Artillery
Battalion, NYNG.

715th Field Artillery  Baitalion,
NYNG.

Service Battery, 715th Field Artillery
Battalion, NYNG.

New organization.

106th Bombardment Wing, Tactical
NYANG.

106th Bombardment Group, Taetical,
NYANG.

102nd Bombardment Squadron, Tac-
tical, NYANG.
114th Bombardment Squadron, Tac-
tical, NYANG.
106th Field Maintenance Squadron,
YANG

107th Fleld Maintenance Squadron,
NYANG.

274th  Communications Squadron
(Operations), NYANG.
New organization.

Redesignated Company H, 101st
Armored Cavalry, NYNG.

Redesignated Headquarters & Head-
quarters Company, 3rd Battalion,
101st Armored Cavalry, NYNG.

Station changed to Bayshore, N. Y.



Effective .
Date Unit and Statlon Change
1 Oct. 1955 15Mh Armoxed Eleld Arflllerv B‘Lttalmn Redemgnated ]oGth Field Artillery
NYNG (Various stations). Battalion, NYNG.
186th Field Artillery Battalion, NYNG Redesignated 186th Armored Field
(Various stations). Artillery Battalion, NYNG.
Medical Detachment (less 5 Battalion De- Redesignated Medical Detachment
tachments), 27th Armored Division Artil- (less 4 Battalion Detachments),
lery, NYNG, Buffalo, N. Y. 97th Armored Division Artillery,
NYNG.
Medical Detachment, 186th Armored Field New organization.
Artillery Battalion, NYNG, Glens Falls,
N.Y.
1 Nov. 1955 Company B, (Rear), 742nd Ordnance Bat- Redesignated 134th Ordnance Com-
talion, NY NG, Peekskill, N. Y. pany (Field Maintenance), NYNG.
Company B, (Rear) 747nd Ordnance Bat- New organization.
talion, NYNG, New York, N. Y.
15 Nov. 1955 396th Ordnance Dctaohmenf (Detachment New organization.
COC), NYNG, Niagara Talls, N. Y
30 Nov. 1955 (‘ompanslz\IC,YZOSth Tank Battalion NYNG Disbanded.
Troy,
1 Dec. 1955 Separate Detachment, 27th Armored Slgnal Redesignated Company C, 205th
Company, NYNG, Hoosick Falls, Tank Battalion, NYNG.
27th Armored Slgmxl Company, (lees %ep- Redesignated 27th Armored Signal
arate Detachment), NYNG, Albany, Company, NYN
N.Y.
5 Dec. 1955 Medical Detachment, 170th Field Artillery New organization.
Battalion, NYNG, Newburgh, N. Y.
30 Dec. 1955 368th Signal Detachment (Radar Maint Station changed to 3‘55 Marcy Ave-

Type E) NYNG, 120 West 62nd Street,

nue, Brooklyn, N,

New York, N. Y.

I1l. CANDIDATES FOR THE UNITED STATES MILITARY ACADEMY
AND THE AIR FORCE ACADEMY

Four of the New York National Guard enlisted men who entered
the United States Military Academy 1 July 1951 were graduated
therefrom 30 June 1955 and were appointed 2nd Lieutenants in
the United States Armed Forces. They were former Private First
Class Arthur E. Muller, Jr., Company L, 108th Infantry, whose
class standing was number 95 in a class of 324 graduates, Private
First Class John F. Passafiume, Headquarters & Serviee Co., 142nd
Tank Battalion, who was number 117 in his class, Private Rodney
L. Waterstrat, Company K, 174th Infantry, number 164 in his
class and Sergeant First Class Charles A. Schuh, Headquarters
Battery, 102nd AAA Group, number 245 in his elass. Seven New
York National Guardsmen received appointments to the class of
1959 of the United States Military Academy and reported as Cadets
1 July 1955. They were Corporal William A. Fitzgerald, Head-
quarters & Service Co., 142nd Tank Battalion, Corporal John J.
Koisch, Battery B, 170th Field Artillery Battalion, Corporal Irving
Schor, Headquarters Detachment, NYNG, Private First Class
Franecis J. Rodgers, Company I, 165th Infantry, Private Michael
J. Barbero, Company B, 174th Armored Infantry Battalion, Private
Thomas W. Gilligan, Company I,, 165th Infantry and Airman
Third Class Paul A. Stoecker, 138th Fighter Interceptor Squadron,
NYANG. Airman Third Class William D. Telford, 102nd Light
Bombardment Squadron, NYANG won an appointment to the first
class to be held at the newly organized United States Air Force
Academy at Colorado Springs, Colorado, and entered 1 July 1955
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All except Corporal Koisch trained for the entranee examination
at our New York National Guard Preparatory School for West
Point which was conducted between 1 October 1954 and 3 January
1955 under the joint auspices of the State University of New York
and the New York State Division of Military and Naval Affairs of
the Executive Department. The entrance of these seven into the
United States Military Academy brings our total to twenty-three
(23) cadets in training, eclassed as follows: Class of 1956—5; of
1957—7; of 1958—4 and 1959—7.

The current ycar class at the New York National Guard Pre-
paratory School for the United States Military Academy is being
attended by twenty (20) New York National (Guardsmen (one of
whom is a member of the New York Air National Guard) who
passed the designating examination last July and arc preparing to
take the competitive cxamination for the United States Military
Academy on 17 March 1956. They arc:

Cpl. Peter L. Benzinger, 991st Field Artillery Battalion, Elm-
hurst, New York.

Pvt. Robert D. Eckert, 156th Ficld Artillery Battalion, Rifton,
New York.

Pvt. John V. Ello, Headquarters Detachment, NYN®, Bronx,
New York.

Pvt. John V. Heclan, Jr., 165th Infantry, Elmhurst, N. Y.

Pvt. John C. Fyfe, 165th Infantry, Hicksville, L. I., N, Y,

Pvt. Weldon R, Hall, 175th Armored Infantry Battalion,
Johnson City, N. Y.

Pvt. John F. Hargrove, 107th Infantry, Bronx, New York.

Pvt. Joseph L. Hegadorn, 107th Infantry, Ridgefield, N. J.

Pvt. Lawrenece A. Leven, 107th Infantry, New York City

Pvt. Hugh A. MacCallum, 107th Infantry, New York City.

Pvt. James L. McLaughlin, 107th Infantry, Mt. Vernon, N. Y,

Pvt. Rufus M. Overlander IIT, 107th Infantry, Bronx, N. Y.
opl. Steven V. Wichik, 107th Infantry, New York Olty

PFC John D. Hogarth, 205th Antiaireraft Artillery Detach-
ment (RCAT) Pittsford, N. Y.

Cpl. Richard A. Mergele, Jr., 152nd Armored Engineer Bat-
talion, Clarcnee, N. Y.

Airman 2nd eclass Michael J. Mooney, 152nd Tactical Control
Group, NYANG, New York City.

Pvt. Thomas W. Parker, 170th Iield Artillery Battalion,
Beacon, N. Y.

Pvt. Emanuel J. Scivoletto, 742nd Ordnance Battalion, Peck-
skill, N. Y.

Pvt. Joseph W. Squires, 102nd Antiaireraft Artillery Bat-
talion, Batavia, N, Y.

PFC Eugene M. Tyma, 274th Tank Battalion, Buffalo, N. Y.

IV. PERSONNEL BUREAU, A.G.O.
1. Appointments and separations of Officers. During the year
1955 military commissions and separations were effected as follows:



New
New | York New Inactive
York Air York | Naval |Reserve| Retired| Nat'l | Totals
Natl | Nat’l | Guard | Militia | Tist List | Guard
Guard | Guard
Ofﬁuerb promoted. ......... 502 162 ‘57 7220 R R R 723
Officers appointed from the
TaAnKS .o 124 14 b2 O P T 140
Officers appointed from
other sources............ 129 83 25 [%: 700 I IR 292
Officers appointed on Re-
serve List....... .o coin | e | e | e ) O R, 1
Officers transferred to Re- /
serve List............... 51 11 ] ..... 9 ...l ... | 2 73
Officers placed on Retired
A8, s 1 1 2 49 1 ..o Lo 53
()ffwr'rs transferred from
Active to Inactive NG.. 126 | vove | cvinn | eniie | e | e L 126
Dfficers transferred from
Inactive to Active NG S P O 4
Officers who resigned and
were honorably discharged . 202 71 1 43 41 .... 27 348
Officers dropped under Sec-
tion 78, M.L............. o R AN I I 3 14
Officers who died. .. ....... 3 1 1 ... 3 61 ..... 14
Officers honorably discharged
on Surgeon’s Certificate
of Disability............. 3 1 AP TSP IRUPIPIPP BV O N 1

The above table indicates that one thousand, one hundred and fifty-six (1,156) military com-
missions were issued during the year. Three hundred and seventy-seven (377) officers and warrant

officars were separated from service.

2. MONTHLY GAINS AND LOSSES OF ENLISTED PERSONNEL IN THE NEW YORK
NATIONAL GUARD (ARMY AND AIR) DURING THE YEAR 1955

GAINS LOSSES
MONTH -
Reenlistments New Enlistments | Army Air
Army Air Army Air EM AMN
January ... 246 30 414 100 510 32
February...... 253 41 528 86 440 56
March......... 397 65 686 131 423 35
April 351 23 570 95 354 34
May 411 47 796 104 348 69
June 522 70 608 102 516 63
July. 390 43 384 33 458 46
August. . ... 290 18 457 23 533 51
September . . 308 36 532 48 513 52
October. .... 364 50 753 68 567 53
November 292 62 611 62 493 56
December. .. 436 77 792 67 376 30
Totals.. ... i 4,260 562 7,131 919 5,541 5;77
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3. CAUSES OF SEPARATION OF ENLISTED MEN FROM THE NEW YORK
NATIONAL GUARD (INCLUDING AIR) DURING THE YEAR 1955

Reason for Separation Number
1. To enter the Armed Forces of the U. S... ... .. ... ... ... .. 1,945
2. Expiration of enlistment (ING). .. ... .. ... ... ... ... ....... 300
3. Convenience of Government. . ............... ... ... ... .. .. ... 1,101
4. Certificate of Disability .. ... ... ... .. ... .. ... ... ... ... ... .. 120
5. Change of Residence. .. ............ ... .. ..................... 408
6. Hardship.... ... ... . . ... ... 84
7. Minority . ..o 113
8. Undesirable Discharge, unfitness, misconduct, fraudulent enlistment

or continued absence. . ... ... 8
9. General Discharge, unfitness, misconduct, fraudulent enlistment,
imprisonment, or unsatisfactory participation....... ... ... . ... 77

10. Rejected by National Guard Bureauw....................... .. .. 111

11. Died. ..o 23

12. To accept appointment—

United States Military Academy ... ......................... 9
United States Air Force Academy ... ........ .. ... ... ... ... 1
United States Merchant Marine Academy . ... ...... ... ... ... 1
In the New York National Guard (including Air)....... ... .. .. 112

13. To reenlist—

Immediately ... ... ... 61
To Attend Service School. .. ... ... .. ... ... ... ... .. .. ..... 145
ToAttend OCS . ... ... . ... . 35

14. To enlist National Guard of another State. .. ... ... .. ... ...... 96

15. To accept Commission in the Armed Forces of the United States. . 5

16. To enlist New York Army or Air National Guard................ 25

17. Honorably discharged for continued absence. ......... ... ... ... 1,162

18. Honorably discharged for inaptness, unfitness, misconduet or fraudu-

lent enlistment . ... ... ... .. . 21
19. To Enlist—
United States Army Reserve. . ............ ... ... 67
United States Air Force Reserve............................. 11
United States Marine Corps Reserve......................... 6
United States Navy Reserve. .. .....o.ooooon .. 16
United States Coast Guard Reserve. .. ... ................ .. .. 1

20. For failure to qualify for Pilot Training. . . .................. ... 9

21. Accept apt as Cadet in advanced course of ROTC....... .. . .. ... 4

22. Tor unsatisfactory participation in a Federally recognized unit. . . . . 3

Total . ... 6,080

4. STATE DECORATIONS AWARDED DURING THE YEAR 1955

MEDAL FOR VALOR: Two were awarded during the year 1955,
DECORATIONS FOR LONG AND FAITHFUL SERVICE: During 1955 two

hundred and eighty-eight (288) Decorations for Long and

Service were awarded to the

various classes, as follows:

Special Class (35 years service) .........c..oovenvi.. 8
First Class (25 yours service) ... .....ovviininiai... 28
Second Class (20 years service)............ovrvuun.. 62
Third Class (15 years service)..........covuuveun.. 78
Fourth Class (10 years Service) ... ......oeveuuuun... 112

Iaithfal

CONSPICUOUS SERVICE MEDAL: No awards of the Conspicuous Service
Medal were made during the year 1955.

CONSPICUOUS SERVICE CROSS: One hundred and forty-five (145) awards
of the Conspicuous Service Cross were made during the year 1955,



5. STRENGTH OF THE ARMY NEW YORK NATIONAL GUARD 31 DECEMBER 1955

55

Strength
Organization (Army) Aggregate
Warrant Enlisted
Officers Officers Men
Hq 27 Armd Div, ..oooii e 46 9 87
HqCo 27T Armd Div. ... .ovvvivviniianens 6 2 97
27 Armd DivBand.. ... .o 2 39
Med Det 27 Armd Div. ..o I 6
27 Armd Div Th. ..ot 4| oo 65
27 Armd Div Sig Co. 12 3 157
20MP Co.vovnnn 6 1 113
27 Repl CO.tvviit i 3 2 19
C Com “A” 27T Armd Div.......oooviinnn 18 4 70
C Com “B” 27 Armd Dw ..................... 16 3 81
C Com “C” 27 Armd Div........c.ooovinnn 13 2 76
27 Armd Div Arty (Tn(’l N[ed Det)..oovvevnnn.. 17 2 129
27 Armd QM Bn 15 3 208
27 Reconm Bni. . ..o 30 4 532
105 Armd Inf Bn 31 5 577
108 Armd Inf Bn.. 29 4 566
174 Armd Inf Bn. .. 25 7 531
175 Armd Inf Bn 31 4 544
106 Armd FA Bn L 27 2 431
186 Armd FABn. .. ........ 23 4 418
249 Armd FA Bn 38 6 440
270 Armd FA Bn 27 5 428
127 AAA Bn. .o 32 4 433
127 TR BIL. oot ee i 22 6 391
205 TR BN . ..ttt 34 5 568
208 Th BIl. oo ovee e ieiiiii e 36 6 553
D74 TR BI. . e 28 4 505
13 Armd Med Bn. ..o 28 2 234
152 Armd Engr Bn. ..o 32 7 517
727 Armd Ord Boi. ..o 22 10 461
Total 27 Armd Div.. ... oo 652 118 9,276 10,046
Hq42Inf Div.. ..o 47 10 89
HqCo42Inf Divi... oo 9 1 77
A2Inf Div Band .. .. oo | e 1 36
Med Det 42 Inf Div..oooooio oo e | 10
A2 MP COvoeeeee et 6 1 143
42 QM Co 10 2 88
42 Recon Co. 6 1 104
42 Repl Co.. 1 1 7
42 8ig Co. . ..o 10 4 134
42 Div Arty (Incd Med Det) ............oovnn 27 3 134
Tl Inf. . 111 23 1,001
106 Inf. . .......... . 103 11 1,059
165 Inf. . ... .. i 114 18 1,202
104FABn. ...t 28 6 433
105 FA BIL. . oovieieeiiee e .. 37 5 303
226 FA Bh. o oote i i it 27 4 341
258 FA Bn. ... 30 6 275
142 AAA Bn... 24 2 330
142 Tk Bn. ... 25 6 457
102 Med Bn 26 2 170
102 Engr Bn. ..o 29 8 286
FA20rd B, . oo 8 7 99
Total 42 Inf DIV ......................... 679 122 6,778 7,579
102 AAA Brlg ............................... 9 3 36
102 AAA Deb. ..ot B3 e 28
102 Ord CO (DS) ............................. 4 3 65
212 AAA G 9 5 47
241 AAA Gp 11 5 57
398 Ord Det . vt e 1 6
400 Ord DIt o or oot e 1 5
245 AAA Bn. . 19 7 247
259 AAA Bn. .. 18 6 215
633 AAA Bn. .. 15 6 159
773 AAA Bn 17 6 201
105 43 1,066 1. 214

Total 102 AAA Brig. ..

|

I
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Strength
Organization (Army) Aggregate
Warrant | Enlisted
Officers Officers en
105 AAA Brig 14 5 70
89 Army Band........ ... . ... . 1 28
105 AAA Det 40 .. 38
133 Ord Co (DS) 3 3 69
205 AAA Det 1 ... 13
209 AAA Gp. ..o 10 5 49
367 Sig Det (RMU) . .........................| ........ 1 4
421 Sig Det (RMU). ... Ll 1 1
102AAA Bn. . ... 17 2 312
106 AAABn. ... .. . ... . 17 2 15
336 AAABn. ... 28 5 347
Total 105 AAA Brig................... ... 94 25 1,090 1,209
Ha & Ha Btry II Corps Arty.............. 21 P 7|
187 FAGp................ . 11 3 54
360 FAGp........... 14 5 55
156 FA Bn. . 30 5 407
170 FA Bn. . . ... ) 32 6 401
187 FA Bn (OBSR) . . 15 7 203
S69 FA Bn. .. ... .. 23 7 202
TISFABn. ... 24 7 301
956 FABO. ... 18 2 191
QTOFABD. ... 26 7 249
Total IX Corps Avsy... ... ... ... ... .. . 214 53
107 Inf .. s 13
GOV FABo. ... o 31 6
187 Engr Co (C)ooooo i i 3 1
Total 107 Ret. . ... 150 20
01T Armd Cav. ... .. 103 16 1,035 B
101 fig Bn (CORPS). 30 5 309
120Crd Co. v 2 2 81
134 Ord Co (FLD MAINT) .. .......... .. .. .. 3 2 98
199 Army Band.............. ... .. ... ... .| ... ... .. 1 28
Hq & Hg Det NYNG (Less Sep Det) ... ....... 32 1 &2
Sep Det Hq & Hq Det NYNG. ... ... . ... 5 IS
Total Misc (Att Hqg NYNG)
Recapitulation: e
27th Armored Division. . . .
42d Infantry Division. . . ..
102d AAA Brigade . . ............ ... ... ...
105th AAA Brigade. .. ........... ... ...,
IT Corps Artillery. . ....... ... ... .. .. ... ... .
Mise Units (Att Hqg NYNG). ... ... . ... ..
Total—Al Army Units. . ............... ..
Total Strength 31 Dec 1954. ... ..., ... .. ..
NET GAIN or LOSS........................ —53 | —9 | 41,554 | 41,402
. ! N _ S

»
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5b. STRENGTH OF THE NEW YORK AIR NATIONAL GUARD 31 DECEMBER 1955

Warrant Enlisted
Organizations (Air) Officers Officers Men Totals

Hq New York Air National Guard (Including

Training Site Det) .. ... 0. oo 13 2 18
274 Comm Sq (OPR).. T ..o 92
213 Comm Constr Sq 51 ... 97
552 Air Force Band. .. .......... ...l oo 1 23
Total ]\ll : (AH Hqg NY’\NG) ............. 25 3 230 258

107 Ftr Intcp Wg;
107 Ftr Intep Gp. .
136 Fir Intcp Sq. L.
137 Ftr Intep Sa. ...
138 ¥tr Intep Sq. ...
139 Ftr Inte
107 Air Base
107 Comm Sq.
107 Instl Sq.. ...
107 Food Sve Sq..
107 Air Police Sq. . ...
107 Maint & Sup Gp. .
107 Fld Maint Sq. ..

107 Sup Sq.......
107 Mtr Veh 8q. . .
107 Tac HoSp. . o ceee i
Total 1()4 Fir Int(’p WU 239
1()1) Bomb Wg, Tac. 28
106 Bomb Gp, Tac.. 19
102 Bomb Sq, Tac 34
114 Bomb Sq, Tac 32
106 Air Base Gp 9
106 Comm Sq. .. 4
106 Instl Sq........... 3
106 Food Sve Sq....... 1 3¢
106 Air Police Sq. . ..... 2 4¢
106 Maint & Sup Gp. . ... 4 <
106 Fld Maint Sq...... Ce 11 150
106 8up Sa... ..o e 6 115
106 Mir Veh Sq. L e 2 117
106 Tac HoSp. . .o oo 8 59
Tofal 106 Bomb VVg, T‘u: .......... 163 3 1,120 1, 286
152 Tac Qon‘;rol 6{) } 19 1 a 497 o
106 Tae Control Sq .. 22 2 220
102 Radar Calbr Tlt.. . .. 6| .. 13
TO8 ACE&W Flt. . ..o 8 ... 218
Total 152 Tac Control Gp................. 65 3 500 563
Actual Strength (Ain) .. ' 192 10 3,805 4,398
Total Strength 31 Dec 1954, . ... .......... 459 ol e | 4, 0()6
NET GAIN OR I()HS ................... +33 +1
Rv( ay)matlon o | B
ATINY o 2,098 414 23,438 25,950
AT . e e 492 10 3,893 4,398
Aggregate—Army and Air National Guard. 2,590 424 27,334 30,348
Aggrepate Strength 31 Dec 1954, .. ... ... 2,610 432 25,482 28,524
NET GAIN OR LOSS 31 Dec 1955...... —20 -8 -+1, 852 +1,824
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5c. STRENGTH OF THE NEW YORK NAVAL MILITIA 31 DECEMBER 1955

Enlisted
Unit Location Officers Men Total
Headquarters. . . ........... New York..... 14 0 14
Area Commands............ New York..... 1 0 1
Buffalo........ 1 0 1
Division3-66.............. Dunkirk o 5 104 109
Division 3-86. . ............ Oswego. ...... 5 148 153
Division 3-102. . ........... Watertown. ... 9 121 130
Brigade 3-2........ ... ... Brooklyn.... .. 3 1 4
BATT.3-14 Hgs........... Brooklyn. ... .. 6 1 7
Division 3—48......... ... Brooklyn...... 5 94 99
Division 3-49............ Brooklyn... ... 10 106 116
Division 3-50. . ... ...... Brooklyn. .. ... 6 68 74
BATT. 3-15 Hgs........... Brooklyn. ... .. 3 1 4
Division 3-51. . .......... Brooklyn. .. ... 8 81 89
Division 3-52. . ........ .. Brooklyn. ... .. 6 78 84
Division 3-53. . .......... Brooklyn...... 9 84 93
BATT.3-9Hgs............ Rochester. . ... 7 0 7
Division 3-88. . .......... Rochester. . ... 12 135 147
Division 3-89............ Rochester. . ... 15 81 96
Division 3-90. . .......... Rochester. . ... 10 99 109
Division 3-92. . .......... Rochester . . ... 13 112 125
BATT.3-17Hqgs........... Buffalo..... ... 6 1 7
Division 3-57. . ....... ... Buffalo..... ... 5 150 155
Division 3-58. . .......... Buffalo........ 6 77 83
Division 3-569. . .......... Buffalo...... .. 10 127 137
Division 3-60. . .......... Buffalo.. ... ... 6 84 90
BATT.3-20 Hgs........... New York..... 5 1 6
Division 3-72. .. ..... ... New York..... 8 72 80
Division 3-73.......... .. New York..... 6 73 79
Divigion 3-79. . ........ .. New York..... 10 72 82
Division 3-81............ New York..... 8 61 69
BATT. 3-22 Hgs........... Whitestone. . . . 4 1 5
Division 3-75. . .......... Whitestone. . .. 12 183 195
Division 3-76. . ....... ... Whitestone., . .. 12 143 155
Division 3-77......... ... Whitestone . . . . 13 182 195
BATT. 329 Hqgs........... Tompkinsville, . 7 2 9
Division 3-97. . .......... Tompkinsville. . 12 138 150
Division 3-98. . .......... Tompkinsville.. 7 138 145
BATT. 3-30 Hgs. . ......... Yonkers....... 5 2 7
Division 3-105. . ...... ... Yonkers.... ... 8 130 138
Division 3-106. . ...... ... Yonkers. ... ... 14 110 124
BATT. 3-31 Hqgs........... New Rochelle. . 3 0 3
Division 3-69............ New Rochelle. . 14 139 153
Division 3-70. . ........ .. New Rochelle. . 9 97 106
Ist Infantry BATT .. ... ... Brooklyn
Hq & Serv Co., MCB.. . ... Brooklyn...... 14 49 63
Weapons Co.,, MCB....... Brooklyn...... 5 38 43
Rifle Co “A” MCB. ... ... Brooklyn...... 5 82 87
Rifle Co “B” MCB. ...... Brooklyn. ... .. 3 24 27
2nd Rifle Co MCB........ .. New Rochelle. . 5 73 78
3rd Signal Co MCB... ... ... Rochester. . ... 6 224 230
4th Spec Inf Co MCB. ... ... New York..... 5 117 122
29th Spec Inf Co MCB.. .. .. Buffalo........ 7 88 95
“Iederal Duty Personnel
Pool”. ... .. ... .. ... New York..... 7 2,967 2,974
Total Strength 31 December 1955..... .. .. 395 6,959 7,354
Total Strength 31 December 1954....... .. 392 7,481 8,873
Net Gain or Loss 31 December 1955. . .. .. +3 —522 —519
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5d. COMMISSIONED STRENGTH, NAVAL RESERVE LIST, 31 DECEMBER 1955
— — — pu— w (é — %
k: 12| 2las
2|5 88| 2|52
< = =1 5 a 5 5] = o 7
< | 2| 2|58 5|88 & B
SR 8|80 | 2|85 25 5
= G T I & s R [ T S R B < I
Aviation Branch. . .............. .. X X X X X X 1 1
Dental Corps. ...........co....o.. x| x| x x| 1 x| x| 1
Deck, Line (or) Engineer........... 1 6 8 26 | 36 43 | 31 | 151
Medical Corps. ................... 1) x1 1 4| 3 27 x| 11
Chaplains. . ...................... x| x| x x| X 1 X 1
Supply Corps..............cooo.. x| x| x 21 3 21 1 8
Marine Corps Branch (See Commis-
sioned Strength, Reserve List)....| x| x| X x| x X | X X
Totals (Naval Reserve List). ...} 2 6 9 32143 | 48|33 | 173

5¢. COMMISSIONED STRENGTH, RETIRED LIST

Military

Lieutenant General. . ... ... 0 it
Major GeneralS. . ... .....ouunuureeeran e
Brigadier Generals. . ........... ..o
COlONELS .« o ot s
Lieutenant Colonels. .. ... .. ...t
MBJOTS . o vttt e et e e e
Capbains. . . .ottt
First Taeutenants. . ... ...t e
Second Lieutenants. ... ... ... s
WO, Wel o

Naval

Rear Admirals. .. ...t
COMMOAOTES - « o v v et e et e et e e
Captains. . .. ..ot
COMMANAETS . .+« .\ ot e et e e e
Lieutenant Commanders. .. ... ...
Lieutenants. . . ... oo
Lieutenants, Junior Grade...... ... ...
FoDSIEIS . . . e e
Major, MCB . ... e
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Adjutant General’s Corps. .. ....... .. e T O T - O T e PO R R B
Air Force
Armor...........
Artillery. ... . ...
Chaplains. . ...............................

Chemieal Corps. .. ..

Corps of Engineers

Corps of Military Police . .

Finance Corps

Infantry..............

Judge Advocate General’'s Corps. ... ......... |

Medical Service Corps

Dental Service Corps. ..........

- e
i 3
a

3 !

P

i"é;rix;n'y arp ................................. . L O S A P
(_)rdnance C;rps .............................................. “AI‘ -1 * . ‘

Quartermaster Corps. ... ..o 2| 271

ggnul COrpS. .o oo 4 '7~7717 ;

Trausportation Conps B S Y
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V. PUBLICATIONS BUREAU TAGO

1. During the calendar year 1955 this Bureau shipped one
hundred fifty four thousand seven hundred eighty five (154,785)
packages to units of the New York National Guard (Army and
Air) and the Naval Militia by Franked Mail, Parcel Post and
Express.

9. Approximately four million five hundred fifty thousand
(4,550,000) Federal and nine hundred eighty seven thousand
(987,000) State forms were distributed.

3. One million eight hundred seventy eight thousand (1,878,000)
Federal and one hundred and five thousand seven hundred and
seventy (105,770), State publications were shipped for unit
libraries. '

4. Approximately forty thousand (40,000) pieces of recruiting
material were distributed.

VI. CLAIMS BUREAU — AGO

Blind Veterans Annuity

At the close of the year 1955 there is a total of Seven Hundred
fifty-nine (759) Blind soldiers of all wars and Eighty-six (86)
widows of such deceased Blind soldiers who are receiving the
Five Hundred and 00/100 ($500.00) Dollars per annum under
the provisions of Sec. 120-122 of the Military Law.

During the year 1955 One Hundred Twelve (112) new applica-
tions were received and action taken thereon as indicated below:

Soldier applications approved and certified to Comptroller.. 74

Widow applications approved and certified to Comptroller.. 9
Soldier applications disapproved ............. ... ... 29
Widow applications disapproved..................... ... 3

TOtaAl © v e e e e e 115

Sixteen (16) soldiers recipicnts of the Blind Annuity died dur-
ing the past year and twelve (12) widows made application for
continuation of the Anuity as provided by law. Action on these
applications is indicated above. Four (4) of the deceased soldier
recipients died without leaving a widow surviving. In addition
one (1') widow recipient was removed from the Rolls because of
remarriage.

During the year 1955 there was a total increase of fifty-six (56)
soldier recipients and eight (8) widows over the number previously
on the Rolls receiving the Five Hundred and 00/100 ($500.00)
Dollars Annuity. At the close of 1954 there was a total of Seven
Hundred eighty-one (781) recipients whereas at the end of 1955
there is a total of Eight Hundred forty-five (845) recipients repte-
senting an annual expenditure of Four Hundred Twenty-two
thousand Five Hundred ($422,500) Dollars or an actual annual
inerease of Twenty-eight Thousand ($28,000) Dollars over last
year, - :
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Pensions

Twenty-eight (28) individuals are at present receiving pensions
from the State under the provisions of See. 217, Military Law
which provides for disability pension for permanent disability in-
curred by members of the organized militia in the service of the
State as distingnished from active duty for training or inactive
duty training by the Army and Air National Guard and the Naval
Militia in the performance of their Federal Missions under the
National Defense Act as amended. These twenty-eight (28) cases
arc classified as follows:

(1) Former members of the Organized Militia. ..... 17
(2) Widows and/or minor children of deceased members
of the Organized Militia........................ 8
(3) Dependent mothers of deceased members of the
Organized Militia. ........ ... ... ... . ....... 3
Total ..., 28

During the year 1955—three (3) additional pensioners have
made applications for benefits under the provisions of P. L. 108
of the 81st Congress. The United States Veterans Administration
has not as yet arrived at a determination as to the eligibility of
the three (3) pensioners. If qualified, the pensioners in question—
two (2) widows and one (1) dependent mother will be transferred
from the State Rolls to the Rolls of the United States Veterans
Administration.

Four (4) applications for increases in the amount of State Pen-
sion being paid were acted upon. Approval was granted for an
inerease in three (3) of the cases and concurred in by the Governor.
In one (1) case the application was denied and the action of the
Adjutant General was sustained upon Court review. Two (2)
Pensioners both dependent mothers—died during the year 1955.

Claims

(1) For injurics or disease—Line of Duty.

During 1955, members of the Organized Militia filed three Hun-
dred Sixty-seven (367) claims for compensation, medical care, pay
and allowances on account of injuries, disease, disability and death
under the provisions of the National Defense Act; Public Law
108, 81st Congress and Sec. 216 of the Military Law of the State.
In addition there were forty-nine (49) such claims pending at the
close of 1954. Action on these Four Hundred Sixteen (416) claims
is indicated as follows:

Approved for Line of Duty........................ 344
Disallowed for Line of Duty........................ 52
Pending action. .......... ... ... . ... . . 20

(2) By civilians for Property Damage and/or Personal Injuries.
During 1955, One Hundred Nine (109) accident reports of in-
vestigations were handled and processed involving property damage
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and/or personal injuries to individuals, private firms, partnerships
and corporations. The One Hundred thirteen (113) incidents or
claims in question arose out of aceidents involving military vehieles
and aircraft operated by members of the New York Army and Air
National Guard.

The One Hundred Nine (109) reports concerning the investiga-
tions made were processed and indicate liability for settlement as
follows :

By the United States Government.................. 14
By the New York State.............. ... ..ot 78
Noclaim filed. ...... .o 19
Pending ....... ... . 2

Total ... e 113

During the past year all of the Federal Vehieles assigned to the
Army and Air National Guard and all of the State-owned vehicles
assigned to the Division of Military and Naval Affairs have been
covered by standard automobile Property Damage and Public
Liability Insurance with the Newark Ins. Co., as Carrier thereon.
Coverage is provided in the amount of Five Thousand ($5,000)
Dollars for property damage and one-hundred thousand ($100,000)
for personal injuries to one (1) person with a maximum of three
hundred thousand ($300,000) Dollars for each accident. Of the
above claims against the State of New York, sixty-eight (68) were
referred to the Insurance Carrier for appropriate seftlement.

Claims which may be settled for property damage only by the
National Guard Bureau under existing law and regulation are still
processed for such settlement pursuant to a $1000 property damage
deductible clause in our Automobile Liability Insurance Policy.
Eleven (11) cases were referred to the National Guard Bureau
for settlement.

Safety Program

The Claims Bureau is charged with the responsibility for the
State Safety Program as it affects State Employees only in the
Division of Military and Naval Affairs. This is accomplished through
the coordinating efforts of the Director of the Claims Bureau, who
is also designated the Safety Administrator for the Division of
Military and Naval Affairs.

During the past year monthly reports were received concerning
accidents and injuries from the Safety Supervisors at each of the
one hundred three (103) armories, air bases, arsenals and other
Headquarters filing the monthly accident and injury report. These
monthly reports were then consolidated into monthly Divisional
Reports and submitted to the New York State Division of Safety,
Iixecutive Department,.

The Safety Administrator attended several conferences sponsored
by the Division of Safety at which Safety Administrators from
other State Departments participated. Appropriate releases and
instructions have been sent from time to time during the year to
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the Safety Supervisors at the one hundred three (103) installations
of the Division of Military and Naval Affairs.

During the year 1955, a drastic change was made in the reporting
requirements of the Division of Safety. This means more admini-
strative duties for the Installation Safety Supervisors and the
Safety Administrator for the Division of Military and Naval Af-
fairs. A more detailed monthly summary involving more statistical
data is now required each month.

Miscellaneous

During the year 1955 approximately seven hundred (700) in-
quiries were received and answered requesting Bonus information
for real property tax exemption purposes. Another 250-300 inquiries
were received and answered concerning present day entitlement
to World War I State Bonus, Pension and other Benefits exelusive
of inquiries relating to the Blind Annuity. In addition to the fore-
going—approximately one hundred fifty (150) letters and tele-
phone calls were received and answered concerning veterans prefer-
ence for Civil Service and Retirement Rights. These requests were
from State and Local Civil Service Systems.

VIl. ANNUAL STATE ARMORY INSPECTIONS

Pursuant to G.0. #17, Office of the Chief of Staff, 21 July 1954,
the Annual State Armory Inspections for year 1954-55 were con-
ducted by officers appointed by the Chief of Staff, one officer for
the Northern Area and one for the Southern Area.

State-appropriated and non-appropriated funds of 565 units of
the Division of Military and Naval Affairs were inspected.

Ninety-six State armories of the Division of Military and Naval
Affairs were inspected.

Six Air Bases of the Division of Military and Naval Affairs were
inspected :

5 New York Air National Guard Air Bases
1 New York National Guard Air Base

Certificates for SUPERIOR ratings for Building Maintenance,
together with a letter of commendation from the Chief of Staff to
the Governor, were awarded to 54 State armories of the Division
of Military and Naval Affairs, as listed below:

New York National Guard............... 46
New York Naval Militia. ................. 7
New York Air National Guard............ 1

The awarding of certificates for SUPERIOR Building Maintenance,
instituted for the first time this year, has had the effect of creating
a spirit of keen competition among the Officers-in-Charge-and-
Control and armory employees throughout the State, and has
definitely resulted in a much higher standard of building main-
tenance and efficiency.
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State Property

Inspection by the State Inspecting Officers of obsolete property
in the State armories under control of the Division of Military
and Naval Affairs has resulted in the removal from State armories
of property no longer of service to the State of New York, and
has resulted in eliminating many fire hazards due to the accumula-
tion of this obsolete property over a period of years. The acting
on surveys for loss or destruction of property, through negligence,
has also been of a great assistance to the State Quartermaster in
reconciling his property accounts. Inspecting Officers have been
assisting the State Quartermaster in inaugurating a new system
of stoek reecord accounting, using Form 14-110, which is proving
of great value, both to the State Quartermaster and armory super-
intendents, throughout the entire State.

Vill. FISCAL AGENCY, O.C.S.

Pursuant to General Orders No. 26, OCS, dated 16 September
1955, the Finance Division of The Adjutant General’s Office, with
all its functions and duties was transferred to the Office of the
Chief of Staff to the Governor and redesignated as the Fiscal
Ageney, Office of the Chief of Staff to the Govenor.

Following is a Financial Statement for the State Fiscal Year
1 April 1954 to 31 March 1955.



FINANCIAL STATEMENT — April 1, 1954 to March 31,

RECAPITULATION
DEPARTMENTAL OPERATION AND OTHER THAN DEPARTMENTAL OPERATION

1955

Emergency

Deficiency
Appropriation Compensation Appropriation Appropriation

Deficiency

Total Expenditures Balance

Chapter Chapter Chapter Chapter Appropriation April 1, 1954 to September 15,
41-1-54 281~— l~54 1-1-55 94-1-55 1954-1955 March 31, 1955 1955
Printing and Advertising
American Legion, Department of New York
Printing departmental report..................... LO00 00 Lo e e $2,000 00 $2,000 00 .............
Veterans of Foreign Wars
Printing departmental report..................... 2,000 00 ... e e 2,000 03 2,00000 .............
Jewish War Veterans
Printing departmental report.................... 1,000 00 ..ot e e 1,000 00 ............. 1,000 00
Catholic War Veterans
Printing departmental report. .. .............. ... 1,000 00 ... e e 1,000 00 ............. 1,000 00
Disabled American Veterans
Printing departmental report. ... ................ 1,500 00 oo e e 1,500 00 1,011 07 488 93
Special Departmental Charges
Relief of Blind War Veterans. . ........c..c.cevunn 377,475 00 ... $16,000 00 ............. 393,475 00 393,460 03 14 94
General State Charges
Pensions — payments to persons eligible under pro-
visions of the Military Law...................... 180,000 00 . ... it $17,791 00 197,791 00 194,960 35 2,830 64
Total. .o e $564,975 00 ............. $16,000 00 $17,791 00  $598, 7ﬁo 0.) $093 431 49 $5,334 51
Maintenance Undistributed
For services and expenses of the
Adjutant General's Office........................ 424,440 00 63,500 00 ... ..ot 487,940 02 487,379 41 560 59
National Guard — Operating. . ... ............... 427,383 00 ... e 15,000 00 442,383 0) 438,690 71 3,692 29
Office Chief of Staff (Including Headquarters New
York National Guard)........................ 347,125 00 $41,100 00 ...t e 388,225 0) 386,445 96 1,779 04
National Guard Armories...............oo v ... 3,096,074 80 450,800 00 ... 3,556,874 80 3,551,700 39 5,174 41
State Share for additional armory, depot and airfield
facilities. ... ..ov e 204,416 20 ... e e e 204,416 20 158,654 57 45,761 63
State Arsenal. .. ... ... .. ... i 152,393 00 30,520 00 ....... ... .. e, 182,913 00 182,432 29 480 71
Camp of Instruction, Peekskill................... 15,700 00 . oovin it e e e 15,700 00 13,036 05 2,663 95
Guilderland Rifle Range.............oviiiain. 1,000 00 ... .t i e, 1,000 00 743 61 256 39
Naval Militia Headguarters. .. .................. 80,110 00 5,400 00 ... ... ..t e 85,510 00 84,505 99 1,004 01
Naval Militia Armories. ... ..o, 380,359 00 38,860 00 ... ...o.oiiit ciii 419,219 00 418,125 98 1,093 02
Total. ... e e $5,129,001 0C $640 180 00 $15,000 00 $5,784,181 00 $5,721,714 95 $62,466 04
Grand total........ ... ... . oo il $5,693,976 00  $640,180 00 $16,000 00 $32,791 00 $6,382,947 00 $6,315,146 45 367,800 55
3 .
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FINANCIAL STATEMENT — April [, 1954 to March 31, 1955
OFFICE OF THE CHIEF OF STAFF (INCLUDING HEADQUARTERS NEW YORK NATIONAL GUARD)

Emergency Deficiency Deficiency
Appropriation Compensation Appropriation Appropriation Total Expenditures Balance
Chapter Chapter Chapter Chapter Appropriation April 1, 1954 to September 15,
41-1-54 281-1-54 1-1-55 94-1-55 1954-1955 March 31 1955 1955
Personal Service (Regular)...................ooovvn. $296, 690 00 $41,100 00 . $337,790 00  $337,494 14 $205 86
Personal Service (Temporary).........c..oovuuevnnennn. 1,200 00 1,200 00 1,197 34 2 66
Total. . .. e $297:890 00 $338,990 00  $338,691 48 $298 52
Maintenance and Operation
Travel Expense. ........ 20,000 00 ... 20,000 00 19,918 27 81 73
General Office Expense. . 8,060 00 . 8,060 00 7,704 11 355 89
Printing and Advertlsmg 2,225 00 . 2,225 00 1,433 45 791 55
Communication. ...... . 18,500 00 ... 18, 500 00 18,282 84 217 16
Household Expense...... B e 450 00 450 00 415 81 34 19
Total. ... e $49,235 00 $49,235 00 $47,754 48 $1,480 52

Total Persoral Service and Maintenance and Opera-
1513 $347,125 00

$388,225 00  $386,445 96 $1,773 04

L9



FINANCIAL STATEMENT — April 1, 1954 to March 31, 1955
NEW YORK NATIONAL GUARD OPERATING
Emergency Deficiency Deficienc y
Appropriation Compensation Appropriation Appropriation Total Expenditures Balance
hapter hapter Chapter hapter Appropriation April 1, 1954 to September 15,
41-1-54 281-1-5: 1-1-55 94-1-55 19;)4A19;)5 March 31, 1955 1955
Peraonal Servme (Temporary)
I‘ay of grade officers and enlisted men orderad to active
.......................................... $20,312 00 . o i $20,312 00 $20,242 82 $69 18
Medlual surgical and dental services—non-employees . 825 00 ... . e 825 00 820 i
Total. ... e 821,137 00 ... e $21,137 00 $21,062
Maint2nance an1 Op>ration
Travel Expensz. . . ... . ... ... 83,336 0 ... ... e e 83,336 00 82,100
Automotive Expense. . 30,843 00 ... e 30,843 00 30,800 ¢
General Office Expens: 6,150 00 6,120
Printing and Advertising. ............ ... ... ..... 10,975 00 10, 899
Communication. .. .... ... ... ... .. ... ... 5,944 00 5,791 6
Household Bxpanse.. . ..., 607 00 446
Medical and Hospital Service, ..................... 1,615 00 1,615
Special Supplizs and Expense. ..................... ‘78 297 00 26,743
Rentals. . ... ... 1,055 00 1,005
Special Departmental Chargas
Allowance to Hadquartars. ............... 75,475 00 75,266 6
Allowanee to Organization 174,544 00 174, 544
Allowanece to Officars. ... oo oo i, 2,005 00 1,904
Indemmities...........o i 390 00 389
Total. ... $400 246 00 .......................... $15,000 00  $421,246 00 $417, 627 89 $3,618 11
Total Personal Service and Maintenance and Opera-
ton. ... $427,8383 00 ...l i $15,000 00  $442,383 00 $438,690 71 $3,692 29
L L ’ ]
L el o e oaslaeas - aal e . P
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FINANCIAL STATEMENT — April I, 1954 to March 31, 1955
NATIONAL GUARD ARMORIES
Emergency Deficiency Deficiency
Appropriation Compensation Appropriation Appropriation Total Expenditures Balance
Chapter Chapter Chapter Chapter Appropriation April 1, 1954 to September 15,
) 41-1-54 281-1-54 1-1-55 94-1-55 1954-1955 March 31, 1955 1955
Personal Service (Regular).................. ... ... .. $2,098,698 00  $460,800 00 ............0 ..ol $2, 559,498 00 $2,559,497 08 $0 92
Personal Service (Temporary)............cooviiiinn.. 2,501 00 ... .. . e e 2,591 00 2,590 84 16
Total. o $2,101,289 00 $460,800 00 ........... .. L. $2, 562,089 00 $2,562,087 92 $1 08
Maintenance and Operation
Automotive Expense...........coiiiiiiiiiii.s 1,070 00 .. o e e 1,070 00 1,015 79 54 21
General Office Expense. .. ........c.ciiemiiniien .. 4,800 00 ... i e e 4,300 00 4,217 65 82 35
Printing and Advertising. .......... ... ... .. TOO 00 ..ot e e 700 00 657 62 42 38
Communication . ...« ...oviianeineniiaa s 94,903 00 ... i e 94,903 00 94,750 72 152 28
Fuel, Light, Power and Water. . ................... 536,056 00 . ...t i e 536,955 00 535,657 60 1,298 40
Household Expense............ ... ooty A7,675 00 ..ot e s 47,675 00 46,686 00 982 00
Farm and Garden Expense. . . ..................... 2,400 00 ... e i 2,400 00 2,341 76 58 24
Special Supplies and Expense. ..................... 16,760 00 ..ot i s 16,760 00 16,567 18 192 82
DAITS .« L v et et ettt e 278,959 80 ... e e 278,959 89 276,694 48 2,265 32
RENBAIS . . oottt e it s 11,062 00 .ottt ot s 11,062 00 11,023 67 38 33
Total. . oottt e $994,785 80 ... i e $994,785 80  $989,612 47 $5,173 33
Total Personal Service and Maintenance and Opera- -
LT Y $3,006,074 80 $460,800 00 .......... ..o i $3,556,874 80 $3,551,700 39 $5,174 41
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FINANCIAL STATEMENT — April 1, 1954 to March 31, 1955

GUILDERLAND RIFLE RANGE

Maintenance and Operation
Communication. .................
Special Supplies and Expense. . ....
Repairs.........................

Emergency Deficiency Deficiency
Appropriation Compensation Appropriation Appropriation Total Expenditures Balance

Chapter Chapter Chapter Chapter Appropriation April 1, 1954 to September 15,

41-1-54 281-1-54 1-1-55 94-1-55 1954-1955 March 31, 1955 55
$500 00 ... $500 00 $308 00 $192 00
100 00 ..o e 100 00 72 00 28 00
400 00 ... e 400 00 363 61 36 39
TUSL,000 00 . .. 81,000 00 $743 61 $256 39

0L
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EINANCIAL STATEMENT — April I, 1954 to March 31, 1955
CAMP OF INSTRUCTION — PEEKSKILL

Emergency Deficiency Deficiency

Appropriation Compensation Appropriation Appropriation Total Expenditures Balance

Chapter Chapter Chapter Chapter Appropriation April 1, 1954 to September 15,

41-1-54 281-1-54 1-1-55 94-1-55 1954-1955 March 31, 1955 1955
Personal Service (Temporary).....ooeevevieeennenasen 85,000 00 . .\ovtueieain e e $5,000 00 $4,998 44 $1 56

Maintenance and Operation
Travel EXpense. .. ...ooveiiiiiieninecrnanaanenns BO 00 oot e et e s 50 00 18 76 31 24
General Office EXPense.......oovouvereerneeanennen 5O 00 oottt e e e 50 00 34 64 15 36
Communication. ... ... coveerveeennnenns e 1,015 00 .. oureriiie i e 1,015 00 837 09 177 91
Fuel, Light, Power and Water..................... 97630 00 .. ovitt i e e 2,630 00 1,870 64 759 36
Household Expense........ 85 00 .ot e e et e e 85 00 36 60 48 40
Farm and Garden Expens . BO 00 ot e e 50 00 40 40 9 60
REPAITS. . oo vvvee i 6,820 00 .. 0vivve it e e 6,820 00 5,199 48 1,620 52
Total Personal Service and Maintenance and Opera-

LML . e e vt eee e e e $15,700 00 .. vve i e e $15,700 00 $13,036 05 $2,663 95

L
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FINANCIAL STATEMENT — April I, 1954 to March 31, 1955
NEW YORK STATE ARSENAL

Emergency Deficiency Deficiency
Appropriation Compensation Appropriation Appropriation Total Expenditures Balance
Chapter Chapter Chapter Chapter Appropriation April 1, 1954 to September 15,
41-1-54 281-1-54 1-1-55 94-1-55 1954-1955 March 31, 1955 1955
Personal Service (Regular)........................... $141, 163 00 $30,520 00 ....... ..o L $171,683 00  $171,682 41 $0 59
Personal Service (Temporary)........................ 195 00 ... o e 195 00 19500 .............
Total .. ... .. ... $171,878 00  $171,877 41 $0 59
Maintenance and Operation
Travel Bxpense. . . ...........coviiunieunne . 2,400 00 2,400 00 .............
Automotive Expense.................cooviiinn. .. 1,005 00 788 25 216 75
General Office Expense............................ 1,000 00 909 14 90 86
Communication. ........... ... ..ooueiueuenooonn. 3,780 00 3,775 96 4 04
Household Expense.................oovuvue o ... 1,100 00 996 49 103 51
Farm and Garden Expense. . ...................... 150 00 128 55 21 45
Special Supplies and Expense 600 .00 598 03 197
Repairs - 1,000 00 958 46 41 54
Total $11,035 00 $10,554 88 $480 12
Total Personal Service and Maintenance and Opera-
tion $182,913 00 $182,432 29 $480 71

cL
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STATE SHARE OF ADDITIONAL ARMORY, DEPOT, AND AIRFIELD FACILITIES
EINANCIAL STATEMENT — April 1, 1954 to March 31, 1955

Emergency Deficiency Deficiency
Appropriation Compensation Appropriation Appropriation Total Expenditures Balance
Chapter Chapter Chapter Chapter Appropriation April 1, 1954 to September 15,
41-1-54 281-1-54 1-1-55 94-1-55 19541955 March 31, 1955 1955

Personal Service (Regular).......... ..o, $102,271 00 ... ooviiiit i e $102,271 00 $71,750 01 $30, 520 99
Personal Service (Temporary) .....coooeeeereraeeennsns 8,526 00 . ..vuveiiiin e e 8,526 '00 7,738 04 787 96
5 - R R $110,797 00 ..ottt i e $110,797 00 $79,488 05 $31,308 95

Maintenance and Oper: .
Automotive Expense.........ooiiiiiii i 406 00 ...t i e 496 00 364 34 131 66
- General Office Expense N 412 2D e e e 412 25 60 56 351 69
Communication. ............ 8,127 00 6,725 65 1,401 35
Fuel, Light, Power and Water. .. .. 58,309 50 53,297 87 5,011 63
Household Expense...............ocntnn 2,021 75 1,319 68 702 07
Farm snd Garden Expense. . .....c.coeveuneenneenn. 393 50 57 72 235 78
Special Supplies and Expense. ...........c.ooaaan 9,578 20 6,166 56 3,411 64
RePAITS. . oo vt it ittt eiaian et 7,781 00 5,874 16 1,906 84
Rentals. ...c.iiiniiiiiineneinieennnennnnnns 6,500 00 5,199 98 1,300 02
$79,166 52 $14,452 68

Total Personal Service and Maintenance and Opera-

L7703 ¢ A S $204,416 20 ... ... ittt ese eeaeaaieean $204,416 20 $158,654 57 $45,761 63
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FINANCIAL STATEMENT — April |, 1954 to March 31, 1955
NAVAL MILITIA HEADQUARTERS
Lmergency Deficiency Deficiency
Appropriation Compensation Appropriation Appropriation Total Expenditures Balance
Chapter hapter hapter Chapter Appropriation April 1, 1954 to September 15,
41-1-54 281-1-54 1-1-55 94-1-55 1954-1955 March 31 1955 1955
Personal Service (Regular) .........oivuiiii,iiinn.... $28,957 00 $5,400 00 ...... ... L., $34,357 00 $34,356 52 $0 48
Personal Service (Temporary — Pay of Grade)......... 4,403 00 ..o e e 4,403 00 4,402 49 0 51
Total. .. i e e $33,360 00 $38,760 00 $38,759 01 $0 99
Maintenance and Operation
Travel Expense. .. ......ciiiiiiiiiiiiniienennnnn. 5,000 00 5,000 00 4,573 89 426 11
General Office Expense........c.o.oovvueinvnnennn. ... 330 00 330 00 312 94 17 06
Printing and Advertising. ............... 350 00 350 00 236 40 113 60
Communication. ................ 1,000 00 1,000 00 820 95 179 05
Special Supplies and Expense. . ... 360 00 360 00 348 00 12 00
Special Departmental Charges
Allowance to Headquarters. ....................... Ti655 00 .o e e, 7,655 00 7,400 00 255 00
Allowance to Organizations. ....................... 32,055 00 .. ... e 32,055 00 32,054 80 0 20
Total. oot e e e e $46,750 00 ... ...l e e $46,750 00 $45,746 98 $1,003 02
Total Personal Service and Maintenance and Opera-
L2« S $80,110 00 $5,400 00 ............. ...l $85,510 00 $84,505 99 $1,004 01
. . ) *
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FINANCIAL STATEMENT — April 1, 1954 to March 31, 1955
THE ADJUTANT GENERAL'S OFFICE

Emergency Deficiency Deficiency
Appropriation Compensation Appropriation Appropriation Total Expenditurcs Balance
Chapter Chapter Chapter Chapter Appropriation April 1, 1954 to Septcmber 15,
41-1-54 281-1-54 1-1-55 94-1-5 1954-1955 March 31, 1955 1955

Personal Service (Regular)................covoiiiiaon $325,779 $389,279 00 $389,277 66 $1 34

Personal Service (Temporary)............. .. coovennt. 3,47 3,471 00 3,470 89 011

Total. ottt et e $329, 250 $392,750 00  $392,748 55 $1 45

Maintenance and Operation

Travel EXpense. . ....covvrieereireinnereenonenn 10,075 10,075 00 10,059 02 15 98

General Office EXpense.............ooooiiiiainanes 11,800 11,800 00 11,767 09 32 91

Printing and Advertising........ 13,475 13,475 00 13,197 76 277 24

Communication . R 24,875 24,875 00 24,863 36 11 64

Fuel, Light, Power and Water 1,82.) 1,825 00 1,800 51 24 49

P00 . . v e . . 400 400 00 285 75 114 25

Household Expense.. .................. . 700 700 00 684 32 15 68

Special Supplies and Expense. ............. 1,400 1,400 00 1,348 01 51 99

Repairs. .... e e e e 300 00 300 00 287 60 12 40

RENLAIS. « o\ vaeeeteeene i 30,340 30,340 00 30,337 44 2 56

Total. . ... ot s 95,190 00 ...ttt e e $95,190 00 $94, 630 86 $559 14
Total Personal Service and Maintenance and Opera-

Fr T * WO $424,440 00 $63,500 00 ...... ..ottt i $487,940 00  $487,379 41 $560 59
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FINANCIAL STATEMENT — April I, 1954 to March 31, 1955
NAVAL MILITIA ARMORIES

Emergency Deficiency Deficiency

Appropriation Compensation Appropriation Appropriation

Total

Expenditures

Balance

hapter Chapter Chapter Chapter Appropriation April 1, 1954 to September 15,
41-1-54 281-1-54 1-1-55 94-1-55 1954-1955 March 31, 1955 1955
Personal Service (Regular)........ $285,455 00 $38,860 00 ............. ............. $324,315 00  $324,291 10 $23 90
Personal Service (Temporary) ... 84 00 ... . e e 84 00 83 22 078
Total. ................ ... $285,539 00 $38,860 00 ............. ... ., $324,399 00 $324,374 32 $24 68
Maintenance and Operation
Automotive Expense..............c.coouiiui ... 200 00 ... e 200 00 184 71 15 29
General Office Expense...................o.o..... 346 00 ... ... e 346 00 320 32 25 68
Printing and Advertising. ................ ... .. ... 100 00 ... i, o 100 00 26 40 73 60
Communication. ................................. 4,241 00 ... o e 4,241 00 4,240 97 0 03
Fuel, Light, Power and Water. .................... 67,300 00 ........ ... .. ... ... ... 67,300 00 67,250 36 49 64
Household Expense...............c.coooo o] 3,900 00 ... e e 3,900 00 3,812 59 87 41
Farm and Garden Expense. . .................. ... 330 00 ... e 330 00 201 12 38 88
Special Supplies and Expense. . .................... 2,900 00 ... o e 2,900 00 2,850 96 49 04
Repairs. .. ... .. o 15,100 00 ... .o, Lo 11,100 00 11,018 41 81 59
Rentals. . ..... ... ... ... .. . ... . 4,403 00 .. ... oLl Lo 4,403 00 3,755 82 647 18
Total. . ... $94,820 00 ... ... L $94,820 00 $93,751 66 $1,058 34
Total Personal Service and Maintenance and Opera-
BOM . L $380,359 00 $38,860 00 $419, 219 00

$418,125 98

$1,003 02

9L
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I. CONSTRUCTION AND MAINTENANCE

The capital and rehabilitation and improvement projeets sub-
mitted to the Division of the Budget for the fiscal year 1956-1957
follow :

State-Federal Armory Construction
Various Locations

1 Capital Outlay Project.......... ... ... ... ............ $1,431,500 00
State’s Share and State Expenses
1 Capital Outlay Project.............. ... .. .. ... ... ... ... 3,754,500 00

Advance for Federal Share (75%,)

State Capitol, Albany, N. Y.

1 Capital Outlay Project........ ... ... .. .. ... .. ... . ... 60,000 00
National Guard Armories (Upstate District)

1 Capital Outlay Project................... $100,000.00

117 Rehabilitation Projects. .. ............... 771,000.00
Total Upstate District............... $871,000 00

National Guard Armories (New York District)

55 Rehabilitation Projects. .. ............... $418,000.00
Total New York District........................... $418,000 00

Camp of Instruction, Peekskill

8 Rehabilitation Projects. .. ............... $207,500.00

Total Camp of Instruction. ........................ $207,500 00
Naval Militia Armories

20 Rechabilitation Projects. . ................ $252,500.00
Total Naval Militla. . ............ .. ... ... ..., $252,500 00
Total Construction Request. ....................... $6,995,000 00

il. APPROPRIATIONS

The 1955 Legislature appropriated additional monies in support
of the State-Federal Armory Construction and Rehabilitation Pro-
gram—National Defense Facilities Act of 1950, Public Law 783
(State’s Share $900,000. by Chapter 52/1/55; Advance for Federal
Share $2,600,000. by Chapter 52/7/55).

Under the Capital Construction Fund, Chapter 52/2/55, $450,05T).
was appropriated on 1 April 1955 for Rehabilitation and Improve-
ment projects.
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I1l. REAPPROPRIATIONS

Monies previously appropriated by the State for the Joint State-
Federal Armory Construction and Rehabilitation Program were
reappropriated for the fiscal year 1955-56 as follows:

Chapters 161/8 & 14/52, Re:

State’s Share. . ................... $845,638.00

Advance for Federal Share......... $2,573,137.00
Chapters 281/10 & 13/54, Re:

State’s Share. . ................... $366,000.00

Advance for Federal Share. . ....... $295,622.00

The following projects are now completed or under construction:

PROJECT COST
Amityville (Zahn’s Airport)—Addition to Hangar Shop for

Armory Purposes—Completed . . ... .. ... ... ... $16,900 00
Bay Shore (Two Unit Armory)—Completed. .. ............... 309,006 00
Bay Shore (Completion of Grounds)......................... 15,576 00
Niagara Falls (Six Unit Expansion).......................... 371,103 00
Buffalo, Delavan Ave. (Two Unit Expansion)................. 132,977 00
Lockport (Two Unit Armory)............... ... 328,702 00
The following projects are approved and plans are being processed:
PROJECT ESTIMATE
Rochester, Culver Road (One Unit Expansion)—Award Pending. $73,881 00
Riverhead (Three Unit Armory) . . ......c.ovviieiiniiinnn..n 611,700 00
Auburn (Two Unit Armory)..........oooivi s 500,800 00
Huntington (Two Unit Armory). . .......... ... ... ... 445,600 00
Cortland (Two Unit Armory)......... ..., 445,600 00
Carthage (One Unit Armory)............ooiiiiiiieeenannnn 389,500 00
PROJECT ESTIMATL
Rome (Two Unit ATmory) . .. ... oot $451,600 00
Bronx, Kingsbridge Road (Five Unit Ixpansion).............. 300,000 00
Poughkeepsie (One Unit Expansion)......................... 130,000 00
Orangeburg (Two Unit Armory) .. ......coovoeiiniieenn.. 451,600 00
Saranac Lake (One Unit Armory) . .......c.cooivinvinn.. 384,500 00
Batavia (Two Unit Armory).........ooviiiieiiiniieee... 455,600 00
Hempstead (Four Unit Expansion).......................... 440,000 00
Geneseo (One Unit Armory)........o.umiiieininenna oo 374,000 00
Rehabilitation Projects to Provide Security Rooms and Im-

proved Storage Facilities at Twenty (20) locations.......... 415,000 00

Included in the estimated costs shown above and where required
are all construction items beyond the five foot building line such as
utility lines, grading, roads and sidewalks to be completed at 100%
State expense.

Tunds appropriated in 1954 under the Capital Construetion Fund
for Rehabilitation and Improvement projects were reappropriated
1 April 1955 and remain available for obligation until 31 March
1956.

Current status of this appropriation is as follows:

56 Projects completed or under contract..................... $464,254 00
20 Projects not under contract.................. e 121,100 00
Unapportioned.........o.oviiieieen i, 5,389 00

Total. .o e e $590,743.00
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IV. SPECIAL ORDER CONTRACTS

Drawings and specifications were prepared, bids obtained: "and
contracts awarded by this Division for 165 Special Order (Short
Form) Contracts totaling $164,284, for minor repairs to buildings
during the fiscal year ending 31 March 1955.

Between 1 April 1955 and 20 November 1955, 86 such short form
contraets totaling $89,524. and 230 repair purchase orders totaling
$32,835. have been processed.

V. CAMPS

Field training areas operated by the State for use by units of
the New York National Guard:

Camp Smith, Peekskill, approximately 1886 acres, maneuver area,
tank driving course, ranges with 286 targets of all types.

Camp O’Ryan, Wethersfield, approximately 376 acres, maneuver
area, tank driving course, 50 target rifle range with 100 and 200
yard firing points.

Guilderland Range, Guilderland, approximately 238 acres, mancu-
ver area, 25 target rifle range with 100 and 200 yard firing points.

VI. RIFLE RANGES

Field Rifle Ranges for the use of the New York National Guard
and New York Naval Militia are leased by the Federal Government
and State as follows:

Station of Annual Number of Ranges
Troops Rental Location Targets (yds.)
*Amsterdam.... $200 00 Town of Mohawk. . . 4 200
*Auburn....... 140 00 Town of Throop..... 4 200 to 600
**Binghamton... 200 00 Binghamton........ 4 200
*Geneseo. ... ... 70 00 Town of Groveland. . 5 200
**(Glens Falls.... 7500 Glens Falls......... 4 200, 300 and 500
**Hoosick Falls.. 270 00 Hoosick Falls....... 4 200 and 300
*Mohawk...... 315 00 Town of Herkimer. . . 4 100 to 500
**Malone. ...... 200 00 Malone............ 6 100 to 300
**Medina....... 150 00 Medina............ 4 100 to 600
**Olean......... 250 00 Olean.............. 3 100 to 600
**Oneonta. . . ... 200 00 Oneonta............ 6 100 to 800
**Oneida. ....... 125 00 Oneida............. 2 200
**Syracuse. . . ... 250 00 Town of Manlius. . . . 4 100 and 200
**Ticonderoga... 125 00 Town of Ticonderoga 6 100 and 200
*Walton. ...... 25 00 Walton............. Pistol and SMG

*Leased by State.
**Leased by Federal Government.

VIl. GENERAL

In addition to preparing estimates, studies, sketches, drawings or
specifications for the projects under the previously listed programs,
this Division also prepared drawings and technieal speciﬁeations
for 15 projects at armories, concentration sites, ranges and service
centers for contracting from Federal Funds by the United States
Property and Fiscal Officer. .
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Based on Federal Funds to support the conversion of the 27th
Armored Division, NYNG, preliminary plans and studies are being
developed involving 27 upstate armory locations to improve motor
vehicle storage and training faecilities.

Twenty-four (24) leases were negotiated during the year by this
Division for various armories, bases and ranges used by the State
for its military forees.

Vill. STATE QUARTERMASTER

The budget requests from Officers in Charge and Control of
armories for Equipment Additional and Replacement, Fiscal Year
1955/56 were examined and sereened to determine items for pro-
curement. There were 553 items requested, consisting of 16,480
pieces of equipment ; total estimated cost was $509,362. The amount
allocated was $112,845.

The budget requests from Officers in Charge and Control of
armories for Equipment Additional and Replacement, Fiscal Year
1956 /67 were examined and screened to establish the basis of justi-
fication to the Director, Division of the Budget. There were 840
items requested, consisting of 14,097 pieces of equipment. Estimated
total cost $400,658.

Surplus items of equipment were developed in some armories and
transferred to other armories where required. There were 64 armor-
ies affected, comprising 115 transactions, totaling 277 individual
items, with an estimated valuation of $9,644.50.

A total of 491 clothing lockers, which had become excess in cer-
tain armories, were recovered and reissued to other armories to
meet shortages where the lockers on hand were insufficient to meet
the needs of military personnel. In addition, repairs to 70 lockers,
totaling $634.00, were completed.

A total of 1,000 lockers, enlisted men, were procured and fur-
nished to 31 armories requiring same, eliminating existing shortages
of lockers.

During the past year a program to obtain new typewriters in
exchange for typewriters of 1947 vintage was completed and cov-
ered the exchange of 23 typewriters. The serially numbered file of
this office has been adjusted to reflect the changes in serial numbers
of typewriters on hand in each armory.

As noted in last year’s report, a eontinuance of the plan to obtain
required new furniture for unit dayrooms in all armories was
approved by the Director, Division of the Budget. From funds
allocated, sets of furniture were, during the past year, supplied to
an additional 70 units in armories throughout the State, represent-
ing a total of 1,330 pieces of furniture. The total estimated cost
being $325,250, towards which a total of $120,000 was approved
and allocated, $60,000 in F'Y 1954/55 and 1955/56. This amount rep-
resents approximately 40% of the total amount of furniture sched-
uled to be allocated over a period of five years.

The system which was instituted last year with the approval of the
Director of the Budget for the disposal of unserviceable and obso-
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lete property through inspections and disposal of such property by
officers of this Division, appointed for such purpose, has continued
with mueh suecess. A total of 536 line items of equipment in 65
transactions were disposed of in this operation, thus releasing val-
uable storage space and eliminating possible fire hazards in armories.

A total of 94 warchouse transactions were made, representing
a total of 295 line items. Among the items issued to armories, NYNG
Rifle Detachment and NYNG Officer Candidate School, which were
held at Camp Smith, were : Blankets, Chairs, Desks, Pillows, Pillow-
cases, Sheets and Ammunition. In addition, a large quantity of
radio equipment, tubes, aerials, receivers, tool kits, ete., purchased
for the State emergency radio net, were received into the State
Quartermaster Warehouse from various contractors. It is estimated
that at present therc is approximately $5,000 worth of such equip-
ment which has been received, unpacked, inspected, tallied in and
repacked and stored in the security rooms of the warehouse. All of
this material is ready for immediate issue as may be required.

A total of 427 vouchers were processed, consisting of 210 Turn-In
Slips, 200 Issue Slips and 17 Reports of Survey.

Repairs were made during the past year to 40 pieces of furniture,
located in 6 armories, at a total cost of $2,290.

A program has been instituted whereby 25% of the tear gas
projectile shells on hand in the State are to be replaced each year.
Action has been taken to ship 850 of these projectiles to 57 armories
located in various parts of the State. An equivalent amount of gas
shells on hand are used each year for training purposes by mem-
bers of the units stationed at the armory. This action insures an
available supply of fresh tear gas projectiles to be on hand at all
times and available for immediate use in event of emergencies.

In connection with the establishment and installation of a State-
wide fixed radio net for use in emergencies, the State Quarter-
master procured various items of equipment and arranged for the
shipment to ten (10) locations throughout the State at which sta-
tions are being established, included in which were: Transmitters,
Generators, Microphones, Receivers, Spare Tubes, Tower Equip-
ment, Spare Part Kits, ete. The total cost of this equipment was
$60,715.97.

A program is in effect whereby continuing effort is being main-
tained, with progressive results, by the State Quartermaster to
obtain the maximum and efficient usage of State property on hand
at armories and other installations of the Division of Military and
Naval Affairs through the means of inter-armory transfers of excess
serviceable property to meet known requirements, disposal of obso-
lete and unserviceable property and its replacement with excess
serviceable or new property when required, and repair of econom-
ically reparable items.
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IX. NEW YORK STATE ARSENAL

GENERAL

The increase in activity in respect to both issues and turn-ins,
stimulated by the conversion of an infantry to an armored division,
held the tonnage of supplies and equipment handled by the Arsenal
at about the peak level established in the calendar year 1954. The
number of pieces handled also continued to inerease with a moder-
ate decline in the number of transactions. This tendency toward
larger but fewer orders provides a basis for more efficient supply
and accounting operations. Supply activity in anticipation of field
training continued the gains noted in preceding years, creating a
sharp seasonal peak that could only be met by concerted effort of
all concrened. This was considerably augmented in 1955 by the rush
to complete the armored division eonversion prior to the eamp tour.
The number of vouchers processed to 31 October was 41,617 as
compared to 42,624 for the same period in 1954,

Further progress was made in transeribing the accountable ree-
ords from manual to machine posting. At the year end such efforts
were concentrated on transferring the remaining Ordnance supply
accounts leaving Signal items as the last to be transferred. Greater
progress in this respect was interrupted by the Army requirement
to transeribe all Quartermaster stock numbers to the recently adopted
Federal Stock Number system. This placed such a heavy burden
on the machine accounting facilities, together with a large volume
of eoncurrent intra-service transfers of supply responsibilities that
a backlog of several months’ duration had to be overcome before
additional transfer of accounts eould be resumed.

The acquisition of additional on-site positions during calendar
vear 1955 brings to a total of 7 the number of Army National Guard
antiaireraft artillery units manning these installations. Supply and
logistical support rendered these units has not materially inereased
the workload of this office, although the nature of the requirements
have tended to place emphasis on local purchase and contractural
agreements.

Although the Office of the USP&FO-NY has been authorized
additional personnel, as a result of a National Guard Bureau-
conducted workload study, the additional funds necessary to employ
them were not provided. Over the past few years, and particularly
during the past year, a marked increase in emphasis on accounting
has been evident. Practically almost everything required to logisti-
cally support the National Guard is subject to funding citations
and limitations. The additional administrative functions imposed
on a static personnel pattern decreases proportionately the overall
produectivity.

The financial directives received from the National Guard Bureau
during fiseal year 1955 have clearly indicated the growing ten-
dencies on the part of the Bureau to decentralize fund control to
the states. This is being done in an attempt to give the states the
greatest degree of flexibility in utilizing funds allotted for all
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authorized purposes without the necessity of obtaining transfers
of funds between projects by the National Guard Bureau as was
neeessary in prior ycars.

In addition to the greater flexibility in fund utilization, the
Bureau has decentralized to the states the accounting for funds
that were previously accounted for by their office and the various
technical services. Funds for T/O&E equipment, medical supplies
and other major components are now issued to the states and must
be cited on requisitions placed with the various technical service
depots. This change in funding procedure has its basis in the ‘“State
funding’’ concept of the regular services, which contemplates a
system of direct allotment to consuming agenecies. An initial “‘stock
fund’’ is made available to the supplying agencies (technical ser-
viee) for procurement of initial inventories, thercafter replacement
of inventories is aeccomplished through funds made available on
requisitioning documentation submitted by consuming agenecies. The
purpose of such a procedure is to ecnable consuming agencies to set
up local controls over fund utilization and fix responsibility for
proper fund management and utilization of reserves. The Air
National Guard has dirceted the implementation of AFM 177-1
““Accounting System and Procedure.”’” This manual prescribes a
commercial-type double entry accounting system aimed at develop-
ing cost data which will permit base commanders and higher head-
quarters to evaluate the performance of subordinate units in terms
of dollars and cents and ecompare ‘‘costs of operations’ between
comparable units. This manual presecribes monetary inventory
accounting procedures and expense accounting for all costs of ser-
vice and supplies consumed during operations, segregated by unit
and within unit by function.

The New York Regional Office, Army Audit Ageney, did not con-
duet an internal audit of the accounts of this officc during 1955.

The annual inspeetion of Army funetions of this office and all
activities under its jurisdiction was conducted by representatives of
the Inspector Gencral’s Department, Headquarters, First Army,
during the period 28 February—1 April 1955. The final report
subscquently received rated this activity as ‘‘Iixcellent.”” This is
the fourth consecutive ycar that this office has received such offi-
cial appraisal from this source.

The annual inspection of the Air funetions of this office was
conducted by representatives of the Inspector General’s Office,
Headguarters, First Air Force, Mitchell Air Base, New York,
during the period 26—28 April 1955. There was no adjectival rating
rendered. Deficiencies within the scope of this office where noted
were corrected.

MACHINE ACCOUNTING SECTION

The property of the following technical servieces are now on the
electrical machine accounting system and all transactions therefore
are proeessed through the medium of machine records:



Quartermaster —All classes

Signal —All batteries and miscellaneous compo-
nents of other technical services check lists
(i.e., flashlights). Technical service trans-
fers approximately 5% completed

Chemical —All classes
Chemical Ammunition—All classes
Engineer. .......... —All classes
Ordnance —All classes (end items) excluding check

list items. Technical service transfers ap-
proximately 309, completed
Ordnance Ammunition—All classes

In view of the complete revision of the Federal categorical pro-
gram which changed every single stock number for each item pre-
viously transferred to machine records as well as numerous changes
in nomenclature, all technical services programmed pertinent
changes. Thus, everything on the records were revised, redesig-
nated and repunched. To date, Quartermaster and Medical technical
service property has been converted to new Federal stock numbers
and nomenclatures. This represents 109,450 line items including
stock record and memorandum receipt summaries.

Serial numbers exclusive of the Ordnance weapons and check
list items (i.e., vehicles, telescope, binoculars, ete.) for all technical
services are on machine records, representing approximately 75%
of all serial number items in the State.

During the year ending 31 October, 46,153 vouchers representing
9298 020 transactions have been processed as compared with 27,649
vouchers representing 166,192 transactions for the ecalendar year
1954,

To date there are approximately 140,475 items on all memorandum
receipt accounts. At the present there arc 14,525 items on the stock
record accounts for all technical services.

There were 699 consolidated memorandum receipts (audit inven-
tories) on preprinted tabulated machine forms prepared this year
as compared to 422 for the 1954 calendar year.

The active and inactive station accounts were kept current and
reports on same were submitted to the Supply Division for distribu-
tion to the various branches and technical sections.

The following reports were prepared during the calendar year
for Quartermaster, Signal, Chemical, Chemical Ammunition, Engi-
neer, Medical and Transportation technical services for utilization
by the Supply Division:

Weekly Reports

Transaetion Register and Warehouse Stock Availability Cards
Memorandum Receipt Change Report

Unfiled Voucher Report

Quarterly Reports

Consolidated Memorandum Reeeipt Report

In addition to the guarterly reports furnished the Supply Divi-
sion, a consolidated Social Seeurity report listing the names of all
Army and Air National Guard civilian employees (approximately
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1800) as well as their Social Security numbers, taxable wages and
FICA tax, is furnished the Fiscal Division quarterly.

Due to the inereased volume of vouchers and transactions now on
machine records, the National (Guard Bureau has approved funds
for the addition of 1 Type 024 keypunch, 1 Type 056 alphabetical
verifier and 1 Type 077 collator. The keypunch and the verifier have
been received and are in use; the collator is scheduled for delivery
about 15 June 1956.

The following machines are now operated by this seetion:

1 Accounting machine, Type 402

1 Summary punch, Type 523

1 Sorter, Type 080

2 Verifiers, Type 055 and Type 056

3 Keypunches, Type 2-031 and Type 1-024
2 Collators, Type 077 (1 due in)

1 Reproducer, Type 513

1 Interpreter, Type 552

—1‘5 — Total

Personnel of this section include 1 supervisor, 1 assistant super-
visor and 8 operators. The cost of this operation, federally-borne,
is approximately $52,086 per year for personnel, machine rental
and material.

SUPPLY DIVISION

To assist in the prompt issue of minimum clothing and equipment
requirements for new enlistees, serviee stocks were established at
both the Arsenal and the Rochester Sub-depot from which direct
over-the-counter issues were made to the units eoncerned. The imme-
diate needs of some 1,839 newly enlisted men were provided for by
this facility, with a corresponding relief in the issue load of the
warehouse proper. To further relieve the load on warehousing and
accounting facilities, certain substitute and similar items were con-
solidated with considerable resultant savings in the labor of editing
and posting.

Certain basic changes initiated by the Army in the method of
reporting and disposition of excesses greatly expedited the procedure
for disposing of surplus and obsolete equipment. This purging pro-
vided essential warehouse space for stockage and issue of items to
meet current requirements.

Further progress was made in the completion of unit audit inven-
tories and resultant reconciliation of thesc accounts. The backlog
in the total number of inventories to be cleared was reduced to less
than 100 as against 276 at the end of 1954. There was also a sharp
reduction in the number of uncompleted Reports of Survey on
hand as well as other outstanding eredit vouchers.

The National Guard Burcau policy of sub-allocating funds to be
administered by the State in payment for supplies and equipment
obtained from Army and ecivilian sourees was further expanded in
fiscal year 1956 to include certain cquipment and supplies hereto-
fore funded by Army as well as to provide more freedom in the
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application of such funds to meet local requirements. This imposed
an additional workload due to the increase in accounting requive-
ments involved. Moreover, curtailment in the amount of such funds
made available imposed additional editorial burdens due to the
necessity of conserving issues of supplies and equipment to assure
that minimum training requirements would be met. This placed
additional emphasis on the program for maintenance and conserva-
tion of supplies which, consequently, became an urgent prerequisite
to the fulfillment of future supply needs.

Following is a review of some of the details of the activities of
the various sections of the Supply Division during the year.

Quartermaster

During the past year all items of Quartermaster property have
been converted to Federal stock numbers and item description in
accordance with the mandatory provisions of the Department of
the Army. The beneficial results were immediately evident. Proe-
cssing of doecumentation both by troop units and this office was
materially simplified and expedited.

On 138 June 1955, the Department of the Army published TA
130-1 which included many essential items of post, camp and sta-
tion equipment not previously authorized National Guard units,
especially items of office furniture, typewriters and other office
machines.

Recent changes have been cffected in the internal processing of
Quartermaster documents covering sized items, which represented
approximately 65% of the section’s editing time, with the result
that such documents are processed in approximately 256% of the
time previously required, with a marked improvement in supply
service to troop units.

To 31 October a total of 23,906 routine vouchers were processed
through this section as eompared to 20,922 vouchers for a similar
period in 1954 :

1954 1955

T8SUE SHPS. o oo oot e 7,800 *9,932
Turn-in SHPS . . oo oo 7,300 *8,008
Receiving Reports............. ... 510 947
Reports of Survey........ ... ... 250 229
Monthly Abstract of Issuc of Gasoline, Oil and Operating

SUPPLIES. ..o 850 669
Certificates of Droppage. . ... .. 1,350 1,359
Statements of Charges. . ...... ... ... ... . ... ... 2,275 2,426
Army Shipping Documents....................... ... 225 185
Federal Depot Requisitions. ... ... T 362 151

*Includes documentation substantiating 1,000 organizational transfers.

In addition to the foregoing, 931 Inventory Adjustment Reports,
2,482 Back Order Releases and 1,119 Monthly Gasoline Credit Pur-
chase Reports were prepared or edited by this seetion.

The following estimates were forwarded through the National
Guard Bureau to the Office of the Quartermaster General for all
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(Class I1I items required for administration, training and field train-
ing use of the New York National Guard (Army) :

*2,041,706 gallons of 80 octane —General purpose vehicles
128,800 gallouns of 74 octane —General purpose vehicles
53,500 gallons of 80 octane —Army aircraft

10,800 gallons of 100/130 octane—Army aircraft .
*1,833,016 increase over previous year duc to track laying equipment of the
27th Armored Division.

The National (fuard Bureau had made available to this State
1,500 new type overcoats which werc distributed to selected units of
the major commands in accordance with directives of Headquarters,
New York National Guard.

All units of IT Corps were furnished 1 pair of trousers, shade 108.
Additional procurement and issues of this item is dependent upon
the availability of funds.

At present there are no major Quartermaster supply deficiencies
- at troop level.

Statement of monetary credits and expenditures for Quarter-
master operating supplies for fiseal year 1955 as compared to
fiscal year 1954 is as follows:

FY 1954 FY 1955
Allotted (Project):
Stationery 741311.. ... ...... . ....... 31,075.00 27,100 00
Supplies 741101.. ... .. ... 0 690,048 .00 34,372 00
Clothing 7051*................. .. ... 0 437,145 00
Clothing 7321*..... ... ... ... .. 0 425,334 00
Maintenance of Office Machines 741104 * 0 5,900 00
TA-130 Series 7321*. ... .. ... .. ..... 0 15,130 00
Gasoline (Administrative) 741203 . . ... 0 47,300 00
Gasoline (Training) 741204........... 0 94,500 00
Expended (Project):
Stationery 741311.......... ... . ... 29,926 .26 24,900 00
Supplies 741101............ ... .. .... 678,288 .14 34,372 00
Clothing 7051*. ... ... ... ... .. ... 0 390,445 00
Clothing 7321%. ... ... .... ... ...... 0 360,584 00
Maintenance of Office Machines 741104 * 0 5,700 00
TA-130 Series 7821*.. ... ... .. .. .. .. 0 7,170 00
>asoline (Administrative) 741203 . . . .. 0 47,300 00
Gasoline (Training) 741204........... 0 94,500 00

Balanece (30 June) (Project):

Stationery 741311........... ... .. . .. 1,148.00 2,200 00
Supplies 741101, . ... 11.759.86 0
Clothing 7051*..... ... .. ... ....... 0 46,700 00
Clothing 7321*....... . ... .. .. .. .. .. 0 64,750 00
Maintenance of Office Machines 741104 * 0 200 00
TA-130 Series 7321*............... .. 0 7,960 00
Gasoline (Administrative) 741208 .. ... 0 0
Gasoline (Training) 741204........... 0 0

*For fiscal year 1954 these allotments were included under Project 741101—
Supplies,

Ordnance

The vehicle exchange program continues to provide the State
with current model military vehicles as replacement for vehicles
of World War 11 vintage. Additional issues continue to be made
by the Department of the Army as part of a program to equip the
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National Guard with 50% of T/O&E allowances. Listed below are
changes to the 1954 report by virtue of additional vehicles received
during the year and revised State on-hand totals:

Received  Total now
1955 on Hand
Tactical General Purpose Vehicles
Truck, 214 ton M47 & M215 (Dump) . ................ 22 58
Special Purpose Vehicles

Truck, 214 ton Gasoline Trailer.................... ... 2 3
Truck, 214 ton Ordnance Shop Van................... 0 28
Sedan, b passenger. . . ... .. ... 1 34
Truck, Test Shop FCS Mtd, 215 ton M355............. 1 1
Truck, Repair Shop FCS Mtd, 214 ton M356........... 1 1
Tractors (Artillery Prime Movers)

Tractor, high speed, 13 ton M5....................... 6 34
Combat Vehicles

Tank, Medium M43 (7Tbmm gun). .. .................. 0 1
Tank, 76mm gun T 44E2 (M41A1).................... 5 51
Gun, Twin 40mm SP M42. .......................... 7 7
Vehicle, Armored Infantry M75....................... 22 34
Trailers

Trailer, 2{ ton M100. . ............. ... iiiiiiiin.n 103 940
Trailer, 124 ton M104. . ............ ... ............. 4 371
Trailer, 135 ton MI0OSE3. ... ......................... 4 239
Trailer, 134 ton M107 (water) . ....................... 4 142
Trailer, Generator M7............................... 2 39
Trailer, Director, M14.................. ... ... ..... 4 8
Trailer, Ammunition M10............................ 0 53
Trailer, Fire Control Mount (M33) M242.............. 5 10
Trailer, Fire Control Platform (M33) M243............ 5 10
Trailer, Fire Control Van (M33) M244................. 5 10
Trailer, Director M13........... ... ... ... ... .. ... 1 1
Self Propelled Artillery

Carriage, Motor M7B2 (105mm Howitzer)............. 26 26

For the year ending 31 October, 21,570 vouchers were received
and processed. 640 requisitions for supplies and equipment were
prepared and submitted to Army Ordnance depots for supply
aetion. 10 reports of lost and/or stolen sensitive Ordnance items
were processed during the year as compared to 13 such reports
during 1954. These items include:

Carbine. . ... .. e 1
Gun, sub-machine. . ........ ... ... ... i 1
Pistol, cal 45, ... ... . 2
Binoculars. ... ... 12
Launcher, rocket 3.5.......... ... ... .. . 1
Mount, tripod, eal 30 M2........ ... ... .. ... . ... . 1
Watch, stop. ... o 1

During the past year the State received 2 Link Trainers for
further training and to enable the pilots to record instrument fly-
ing time without necessity of utilizing aircraft, thus effecting cer-
tain economies.

Statement of monetary credits and expenditures for Ordnance
operating supplies, fiseal years 1954 and 1955, is as follows:

Armament, Automotive and Army Aviation FY 1954 FY 1955

Allotment. . ........... ... $268,675 76 $34,000 00
Expenditures. ............... . ..., 252,522 24 30,978 14
Transferred to other technical sections......... 13,000 12 1,600 00

Balance (30 June).............. .. ... 3,153 40 1,421 86
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Stgnal

During the calendar year ending 31 October, approximately 6,674
vouchers, as listed below, were received and processed by the Sig-
nal Section as compared to 5,928 during 1954. The increase of 746
documents was due largely to the processing of new equipment to
the newly organized 27th Armored Division and the redesignation
of 3 antiaireraft artillery battalions to field artillery.

1954 1955
Tssue Slips. ...t 3,233 4,146
Turn-<in Slips. .......................... 920 870
Receiving Reports....................... 5 8
Certificates of Droppage. . ............... 850 900
Army Shipping Documents............... 750 470
Reports of Survey............. ... ... ... 80 130
Forms 18...... ... .. ... ... 90 150

All new equipment, requisitioned and received, has been dis-
tributed to units in accordance with applicable Tables of Organiza-
tion and Equipment, Tables of Allowances, Training Aid Allow-
ances and distribution directives. The principal items received and
issued included:

Modification Kit MC-898/GP

Radar Test Set AN/MPM-23

Maintenance Kit MX-842/GT

Multimeter AN/PRM-15

Intercommunication Set AN/U1C-1

Projector Set AN/PEP-1

Telephone Terminal AN/TCC-23

Switchboard SB-86

Azimuth Elevation Recorder RD-54/TP
Meterological Station AN/TMQ-4

Dryer PH-688/U

Accessory Group (for housing Radar Set AN/TPS-1D)
Telegraph Terminal Set AN/TCC-20 and AN/TCC-4
Radio Terminal Set AN/TRC-3H and AN/TRC-4H
Retransmission Cable Kit MK-126/G

Shelter Electrical Equipment S-56/G

Radar Set AN/MPQ-10A

Due to the conversion of the 27th Infantry Division to an
armored division, a considerable quantity of radios were converted
to the type required by the latter and an additional quantity issued.
Parts were issued for the conversion of 119 various type radios.
In addition, 360 armor requirement radios were requisitioned,
received and distributed.

Conversion of the 27th Division generated excesses in Radio Sets
AN/PRC-6, AN/PRC-10, AN/GRC-9 and AN/GRR-5, which were
required to he turned in for redistribution within the State and/or
declared as excess to State needs.

Current supply deficiencies include the following items for which
the National Guard Bureau has not as yet indicated an availability
date and/or which the Signal Corps supply agency has indicated
an availability date of 1 year hence:
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Sound Ranging Set GR-8
Telephone Central Office Set TC-2
Amplifier Power Supply AN-598/U
Antenna Equipment AT-339/PRC
Antenna Equipment AT-340/PRC
Audio Frequency Amplifier AM-364/U
Trailer K-37

Radar Set AN/MPQ-10

Remote Control RC-289

Power Meter TS-125/AP

Signal Generator TS-155/UP

Statement of monetary credits and expenditures for Signal oper-
ating supplies, fiscal years 1954 and 1955, is as follows:

FY 195} FY 1955
Allotment. .. ... o e $51,785 00 $38,535 00
BExpenditures. . .............. e 37,102 65 29,297 00
Balance (30 June).............. ... oo 14,682 35 9,238 00

Medical

To 31 October a total of 1,144 vouchers of various types were
received and processed through this section as compared with 951
vouchers during 1954 :

195 1955
Tssue SHPS. . ..ovvvee i 467 561
Turn-in SHPS. ... ooov 93 130
Reports of Survey........................ 17 16
Certificates of Droppage. .. ............... 43 66
Statements of Charges. ................... 24 22
Army Shipping Documents. ............... 130 137
Requisitions. . ... 57 65
Certificates of Expenditure................ 48 64
Inventory Adjustment Reports............ 72 54
Frror and Correction. . ................... — 29

Requisitions for 328 line items of medical supplies and equip-
ment were transmitted to Federal depots for supply action.

Innoculation vaceines were requisitioned and delivered in suffi-
cient quantities to innoculate all personnel of the New York Na-
tional Guard (Army) prior to the 1955 field training period.

The complete rewarchousing of all medical property in storage
was accomplished. Stock has been warehoused in ascending Federal
stock number numerical sequence.

Sixty-five medical field sets, combat and 19 medical field sets
supplemental supplies were assembled and administratively issued.
215 obsolete medical field sets of various types were broken down
and the components picked up as warehouse stock.

A total of 2,909 items of surplus property were delivered to
property disposal officers for disposition.

Statement of monetary credits and expenditures for medieal
operating supplics as compared to fiscal year 1954 is as follows:
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FY 1954 FY 1955
Allotment. ... .. ... ... ... .. $23,520 00 $16,380 00
Expenditures. . ........ ... ... ... i 22,961 90 15,795 36
Balance (30 June)................. ... . ..., 558 10 584 64

Chemical

Chemical vouchers received and processed during the year, to
31 October, totaled 858 as compared with 525 during 1954. The
number of the various types involved were as follows:

1954 1955
Tssue SHps. ..ot 315 496
Turn-in Slips. ... 143 255
Reports of Survey........................ 5 10
Certificates of Droppage. .. ............... 7 16
Army Shipping Documents................ 22 14
Requisitions. .. ................... ... ... 11 20
Certificates of Expenditures............... 14 17
Forms18...... ... .. ... ... .. ... . ..., 8 10
Inventory Adjustment Reports............ — 15
Error and Correction. . ................... — 5

(Gas mask M9 and mask protective field MY9A1 continue to be in
short supply and not available to the National Guard. However,
there are sufficient quantities of substitute M3 and M4 gas masks
on hand to fulfill the needs of all units.

Decontaminating apparatus portable, 3 gallon, M1 are now avail-
able and are being issued to all units as required.

The only major item of T/O&E equipment not presently avail-
able to units is the kit, chemical agent detector, MOA2. This is due
to limitation of funds available during fiscal year 1956.

Statement of monetary eredits and expenditures for chemical
operating supplies as compared to fiscal year 1954 is as follows:

FY 1954 FY 1955
Allotment. . ....... ..o $10,800 00 $1,791 96
Expenditures. ... ....... ... ... .. ... ....... 1,984 26 1,761 72
Balance 30 June). .. ............... ... ...... 8,815 74 30 24

Engineer

With few exceptions, all Engineer T/O&E property is now avail-
able for issue in accordance with National Guard Bureau reduction
tables. The exceptions include metascopes, lensatic compasses, air
conditioning units for the radar van M33 and air compressors
(component of Ordnance tool set). It is anticipated that air condi-
tioning units will be available prior to January 1956; delivery of
air compressors is contingent upon the ability of eommerecial con-
tractor to supply the item.

The conversion of the 27th Infantry Division and the substitution
of certain equipment to replace sets of equipment declared obsolete
caused some delay in supplying the units with 1009% of their
requirements. However, prior to field training all neeessary items
were issued to the extent available,
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The following equipment was declared obsolete and instructions
issued for the disposition of excess serviceable components:

Command post and fire direction equipment
Drafting equipment sets 4-5-6-7-8-9
Surveying sets 1-2-3-4-5-7

The following items reported as supply deficiencies during 1954
were received during the year and have been or are now in process
of issue:

Plotting equipment set No. 1

Fire direction set Nos. 3-4 & 5
Surveying equipment sets Nos. 17 & 18
Sniperseope ‘‘Bob Jones’’

Battery charging rack ‘‘Tom Jones’’

To 31 October a total of 4,956 vouchers were processed thorugh
this section as compared with 4,118 for a similar period in 1954:

1954 1955
Tssue SHPS. . ..o oo eei i 2,309 2,903
Turn-in SHPS. ... ..o vt 147 209
Reports of Survey........................ 126 152
Certificates of Droppage. .. ............... 384 490
Army Shipping Documents................ 1,100 1,090
Statements of Charges.................... 19 12
Requisitions. . ..., 33 100

Statement of monetary credits and expenditures for Engineer
operating supplies for fiseal years 1954 and 1955 is as follows:

FY 1954 FY 19556
Allotment. ... $16,782 00 $18,888 00
Expenditures. .......... .. ... e 16,577 00 17,828 00
Balance 30 June).......... ... 205 00 1,060 00

Purchasing and Contracting

A total of approximately 3,500 Federal requisitions and requests
for supplies and services, requiring procurcment action, were
received in this branch from Army and Air Force units of the
New York National Guard, during the calendar year, resulting in
the processing of Delivery Orders against Federal contracts, Pur-
chase Orders negotiated through competitive bidding, interdepart-
mental and interservice procurement for a total of approximately
$629,000. This represents an increase of 1,200 requisitions and
$183,000 as compared for the same period in 1954 and is attributed
to depot authorizations for local market procurement in lieu of
depot issue.

Approximately 1,197,000 gallons of gasoline (training, admini-
strative and field training convoy), amounting to approximately
$209,100 were procured for various Army and Air Force units
throughout the State, through Armed Services Petroleum Purchas-
ing Agency contracts, service stations contracts negotiated by the
Yeneral Services Administration for units authorized credit eards,
and open market purchases in loealities where contracts were in
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proeess of negotiation but not awarded. In addition, approximately
900,000 gallons of gasoline were delivered to New York National
Guard (Army) units during the 1955 field training periods at
Camp Drum, New York and Camp Kdwards, Massachusctts,
through arrangements with the respeetive Camp Quartermasters,
on a sub-allotment basis, precluding the necessity of processing
Delivery Orders and Purchase Orders from this office.

Purchase and Delivery Orders, amounting to approximately
$12,900 were issued by this branch, covering various training aids
for ground and air units. These included such items as reproducing
and sign making machines, tables, back stops, driver testing units,
microphoncs, transparancies, plywood, lumber for stands and dis-
play boards, laminating presscs, pipe, classroom supplies and small
items constructed for classroom use, slide projectors, name tags,
map racks, books of instruction, ete.

Delivery Order, amounting to $14,146, was issued to the Inter-
national Business Machines Corporation, covering rental of IBM
machines in use in the USP&FO office for the period 1 July 1955
to 30 June 1956. In addition, Purchase Orders amounting to
approximately $3,600 were issued, covering various items of supply
for the Machine Accounting Section.

Purchase Orders approximating $19,400, covering various work
projects throughout the State and mnegotiated through the Con-
struction Division were proeessed.

Purchase and Delivery Orders, amounting to approximately
$36,500 were processed, covering various supplies in eonnection
with the rehabilitation of the permanent ficld training site of the
New York Air National Guard at Hancock Field, Syracuse, New
York.

Several purchases, amounting to approximately $24,100 were
made through the General Services Administration warehouse,
located in Newark, New Jerscy, of items covered by their stock
catalog, on an interdepartmental rcimbursible basgis. These items
consisted principally of stationery and office supplics, small tools,
nails and other hardware items.

Purchase Orders, approximating $3,700 were processed covering
laundering of mattress covers, blankets, cotton clothing, weh cquip-
raent, cte., by the New York Port of Embarkation Quartermaster
Laundry, Army Base, Brooklyn, New York, for units located in
the New York City metropolitan arca, on an interservice reim-
bursible basis, as authorized by Headguarters, First Army.

Purchase Orders and Delivery Orders, covering reconditioning
and minor repairs to approximately 483 unserviccable typewriters
of various manufacture, located in Army and Air Foree units
throughout the State were processed during the calendar year 1955.

Charge aecounts establishcd for the various eombined mainten-
ance shops throughout the State during calendar yecar 1954 have
been amended to increase the small reeurrent purchases from $10
or less to $25 or less, and the maximum amount from $100 to $300
per month, per vendor, further decrcasing the volume of Purchase
Orders for small amounts.



Air Force

The audit section of this branch continues to conduet semi-annual
audits and Inspeetions, also interim visiting to assure corrective
action is taken on deficiencies noted. Sceurity and safeguarding of
publie property is stressed on each visit. The number of Reports
of Survey continues to decline,

Inspections by representatives of the Air Inspector General’s
Office were condueted at all six Air installations. No major deficien-
cies or irregularitics were reported.

The following is a summary of supply activity consolidated for
all bases for the fiscal year 1955:

Total number of vouchers. ... ... ... .. .. .. .. . . . . 82,360
Number of line items on all vouchers. . ............ ... . ...... 187,162
Number of line items inventoried.. ... ........... ... ... .. .... 36,773
Number of requisitions submitted during year................. 18,791
Number of line items on above requisitions. ................. .. 51,389
Number of pieccs of franked mail, parcel post and freight reccived

during year. . ... .. 33,397
Number of local purchases made............................. 2,300
Monetary value of local purchases made. . .................... $227,804.19

Recent changes to Equipment Component Lists are creating an
unusually large number of excesscs. Exeess lists are circulated
through the State for possible redistribution. Remaining items
excess to requirements of the State either have been, or will be,
shipped back to the appropriate depot for eredit to the Air National
(tuard account.

Outstanding major changes in Air National Guard supply and
accounting procedures are as follows:

Air Force Clothing Sales Stores—Changes to AFM 67-1 makes
the use of the Air Force Clothing Sales Stores available to Air
National Guard units. This will eliminate the necessity of carrying
large stocks of clothing at Base Supply, and will assure every
airman being properly fitted.

Air Force Service Store—The services of the Air Force Local
Purchase Service Stores located at regular Air Force bases are
also available to Air National Guard Base Supply for local pur-
chase of expendable items. Again the necessity for carrying a large
stock, especially office supplies, is eliminated. Since Base Supply
personnel are relieved of the task of eontacting various vendors
for local purchase items, a tremendous savings in time is realized.

Cost Category—Cost Categorization which divides Air Force
property into 3 classes; namely, low, medium and high value items,
will be implemented 1 January 1956.

Stock Balance Reporting—Will be implemented 1 January 1956.

Transfer of Accountability to Unit Level—Air National Guard
Letter 67-07 dated 19 September 1955 which authorizes the Assist-
ant to the USP&FO to drop Federal property from accountable
records upon issue to umits is presently under study by the Chief
of Staff to the Governor pending formulation and implementation
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of the regulations. Accountable records under this system will be
maintained at unit level allowing the Air National Guard to
operate in practically the same manner as regular Air Force units.
Accounting for property in this manner will also eliminate the use
of Custodial Receipt accounts and will facilitate mobilization.

Personnel of this branch and the Fiscal Division cooperated with
the National Guard Bureau in conducting a field test with the
view of implementing ‘“Monctary Inventory Accounting System’’
now presently operating at all regular Air Forcee bases. This system
will be implemented on 1 November 1955 at all Air National Guard
bases.

Semi-annual supply and accounting meetings are conducted at
the different bases. These meetings are attended by Air National
Guard base supply personnel, representatives from Air Materiel
Command, Air Inspector General’s Office, National Guard Bureau
and Headquarters, New York Air National Guard. It is contem-
plated that an invitation will be extended neighboring states for
future meetings. This will enable attending personnel to discuss
operational procedures in other states and to benefit from their
experience.

Memorandum Receipt

This section maintains a record of all property issued on Memo-
randum Receipt to each unit of the Army National Guard and all
documents reflecting changes in property responsibility are pro-
cessed through this section. As of 81 October there were 412 active
accounts being maintained. During the year ending 31 October
there were 15,036 manually posted vouchers and 30,672 machine
vouchers processed.

This section also receives, records and clears all unit annual and
change of command inventories conducted by field auditors and
edits adjustment vouchers relative to these inventories. At the start
of the period covered by this report, there were 286 inventories on
hand, 379 inventories were received and 568 were cleared, indicat-
ing a net decrease of 189 inventories on hand. 3,657 adjustment
vouchers were edited during this period indicating that an average
of 6 adjustment vouchers are required to clear each inventory of
discerepancies.

Personnel of this section reconciled 61 accounts working directly
with unit representatives at an average time of 2 days per recon-
ciliation. Approximately 2,000 pieces of correspondence relative
to authentication of issue slips, adjustment to unit accounts, requests
for new property books, ete., were processed to completion by this
section, and in addition, about 21,000 property issue slips were
mailed for signature of responsible officers.

Approximately 300 auditors’ memoranda concerning errors, dis-
ercpancies and corrections which are submitted following each
inventory have been processed to date. About 1,700 vouchers in-
cluding Inventory Adjustment Reports, Error and Correction
Notices, and Found on Post Issue Slips were preparcd in this
section and accounts have had new property books prepared.
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Sineo the ineeption of Cireular No. 19, Office of Chief of Staff
to the Governor, 15 April 1954, which was superseded by Military
Regulation No. 14, 18 November 1954, the clearanees of inventory
discrepancics have been materially expedited. Accounts formerly
out of halanee from 2 to 3 years after an inventory now submit
adjustment documentation within approximately 60 days after
an inventory.

The following table ig indicative of the valuc of Military Regula-
tion No. 14:

Prior to Military Regulation No. 14:

Inventories Inventories
on Hand “ Inventories Inventories on Hand
April 1953 Received Cleared April 1954
362 318 201 389
Subsequent to Military Regulation No. 1/:
Inventories Inventories
on Hand Inventorics Inventories on Hand
November 1954 Received Cleared November 1955
291 408 600 99

Stock Record

All transfers of accounts from manual to machine records have
been effected without any serious interruptions in the processing of
igsues and turn-ins. Personnel recleased by the deercase in manual
posting have been been absorbed by Machine Accounting and other
sections.

Approximately 50 stock record cards were reviewed and recon-
ciled to verify quantities on hand in cach moemorandum receipt
account and in the warchouze in order to adjust diserepancies be-
tvween these accounts. These recapitulations wers also used as a
basis for reports and shipments of excess.

Upon the final transfer of property acecounts from manual opera-
tion to machine accounting, the accountable records of this office
will be carried on machine prepared State Stock Summary listings
and consolidated memorandum receipt listings in lieu of the pre-
viously maintained item stoek record card. Active stoek recorc
cards will, of course, continue to be maintained until each item
has been transferred and the card reeonciled to a zero balance by
appropriate adjustment documents where necessary.

Storage and Issue

The annual cycle inventory preseribed for all property on hand
in warchouse stock was completed during the year. Analysis of
warchouse operations over the preeeding 12-month period show
that the equipment and supplies handled comprised a larger num-
ber of lighter weight items listed on a somewhat smaller number of
documents. Bquipment received from depots and turn-ins from
units diselose the same trend as issues made on requests from units.
The following table shows a comparison of ineoming and outgoing
shipments handled by warchouse personnel for the 12-month period
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ending 31 October 1955 as compared with the corresponding period
a year earlier.

1964 1955

Incoming Shipments:

Number of Transactions .. ........................... 4,509 4,368
Number of Pieces. . ............ ... ... .. 43,067 43,917
Total Weight in Tons................................ 1,693 1,616
Outgoing Shipments:

Number of transactions............................... 20,968 19,699
Number of Pieces. ....... ... ... .. .. .. ... ... ... ... .. 41,901 44,979
Total Weight in Tons........... ... .. ... ... ... ... 1,538 1,504

Over a longer term, operating results disclose a tendeney toward
the handling of a larger number of pieces and weight per trans-
action document, which permits a more efficient warchouse opera-
tion. The following table shows the sharp inerease in issues made in
recent years in preparation for summer field training:

1951 1952 1953 195/ 1955
Number of Requisitions... 3,289 3,829 7,483 8,772 8,740
Number of Pieces........ 6,872 7,162 13,675 18,382 22,210
Weight in Pounds. .. ..... 355,211 432,369 976,996 1,136,720 1,205,772

Considerable improvement in storage and warehousing facilities
has been effected by the acquisition of steel bin racks which not
only provide for more cconomical use of space but permits more
expeditious storage, inventory and issue activity.

Field Audit

During the year, field auditor-inspectors conducted 354 audit-
inventories. Included in the foregoing were 53 units receiving more
than one inventory neccessitated by changes in command subsequent
to the annual scttlement. '

At the start of this period, there were 389 active accounts issued
property requiring an annual settlement. Conversion of the 27th
Division and the activation of new units has inereased the total of
accounts now requiring an inventory to a total of 412.

During the ycar requests were reccived and processed from 362
officers for separation from New York National Guard (Army)
(Form 76), of which 101 were officers having property responsibil-
ity. All but 22 of these have heen completely cleared of property
responsibility.

A total of 103 Renorts of Survey were on hand at the initiation
of the year and in addition, a total of 281 were received for aceount-
ing review and investigation of which 337 were completed and
returned to the Survey Branch for appropriate further action.

The Adjutant General of New York was notified of 107 changes
of address, redesignation or additions to the position bond schedule.
As complete review of the conversion and redesienation of the 27th
Armored Division clements was accomplished with respeet to
changes on the position bond schedule.

The continuing transfer of aeccounts from manual to machine
posting requires a high degree of coordination with the technical
sections, Memorandum Receipt Seetion and the Machine Accounting
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Section in order to provide field auditor-inspectors with correct
property accounts for the proper recording of the rcsults of audit-
inventories. Prior to initiating an audit-inventory, a thorough re-
view of the aceount and of all documents in process is made to
achieve maximum coordination between this office, the unit and
the field auditor-inspeector.

X. MAINTENANCE DIVISION

The activities of the State Maintenanee Office and its subordinate
elements for the calendar year 1955 are summarized herewith in
5 parts:

Part |

Policies, Procedures and Objectives:

As in previous years, the efforts of the State Maintenance Office
continues to be directed toward improving the maintenance system.
Operating procedures, policies and methods of performance within
activities arc constantly reviewed and revisions are made where
necessary to inerease maintenance efficicney. Technieal information
and pertinent data received by this office is reviewcd and extracted
where necessary and disseminated to the installations under the
Jurisdiction of this office.

'The State Maintenance Office continues, as a matter of policy,
to maintain close liasion with the Combined Maintenance Shops,
the Army Aviation Aircraft Maintenance Pools and the Conecentra-
tion Sites, in order to provide additional technical or administrative
assitance where nceded. In addition to the routine visits, this office
continues in its practice to make unscheduled and unannounced
visits to its subordinate facilities. The visits are made to the shops
in order that ‘‘first hand’’ observations may be made which pro-
vide the basis for constructive ecriticism. In addition to routine
shop liasion visits, ths office also schedules liasion visits, upon
request, to those supported units requiring organizational main-
tenance assistance or whenever it is felt that supported units are
in need of this type aid.

The efforts to inerease the maintenanece cfficiency in the perform-
ance of our mission is reflected by the ‘‘Execellent’’ ratings received
from Headquarters, First Army, in their technical inspection team
reports, for all categories of maintenance.

As a result of the Signal Supply Survey conducted by this office
prior to the last report, all signal supply 90-day operating level
stock has been concentrated at Combined Maintenance Shop ‘‘A”’
at Camp Smith, Peckskill, New York. This consolidation of signal
supplics has generally reduced signal maintenance stock require-
ments resulting in an overall decrease in signal supply expenditures,
materially reduced the possibilities of overstocking of signal parts
and has minimized handling and inventory cost, thus achieving
greater supply economy.

Thig office continues in its policy of encouraging the personnel
within the Combined Maintenanee Shops to attend special and/or
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pertinent technical courses at the various Army serviee schools. As
a result of this policy, proficiency in assigned MOSs is increased
and higher maintenance standards are achieved. Listed below are
the maintenance personnel who have attended service schools dur-
ing the period of this report:

Maintenance
Personnel Technical Course Technical School Attended
1 Metal Body Repair (9E3) Ordnance Auto School
Atlanta, Georgia
1 Fire Control Instrument Ordnance School, Aberdeen
Repair (9F.22) Proving Grounds, Maryland
2 Integrated Fire Control Ordonance School, Aberdeen
Electronics Repair (9K52) Proving Grounds, Maryland
3 Electronies Fire Control Signal School, Fort
Equipment Repair (91628) Monmouth, New Jersey
2 Generators (Special Course) Bellemeade, New Jersey
1 Field Radio Repair (11K12) Signal School, Fort
Monmouth, New Jersey
4 Armored Officer Refresher Armored School, Fort Knox,
Kentucky

In addition to the training of personnel at service schools to
learn the equipment and latest maintenance techniques, the shops
conduct internal training programs in order to increase individual
and overall cfficiency. The internal training programs are con-
dueted by special school trained personnel, as well as technical
representatives of the manufaeturers providing cquipment utilized
by Army ground forces. Presently, Allison Division of General
Motors is conducting a serics of courses at cach of the shops, cover-
ing the automatic transmission CD 500 and 850 which arc used in
the new family of tanks.

Part |l

Organization, Installation Functions, Production and Cost Anal-
Ysis:

Combined Maintenance Shop “A’’, Camp Smith, Peckskill, New
York: During the period of this report, an extension was com-
pleted on the existing main shop building. Overcrowded conditions
arc now relicved, additional space for needed work bays is avail-
able and anticipated production increases are expected. Increased
indoor storage spacc has also been provided for the supply scetion
of this shop permitting indoor storage of all supplies, including
major items, thercby simplifying storage, handling control and
inventory.

The changcover of the 27th Infantry Division to the 27th Ar-
mored Division had a limited ecffect on normal shop production
since wheel vehicles were supplemented with new type track
vehicles, With the advent of the 27th Armored Division, this shop
in addition to routine maintenance activities, conducted special
courses of instruction for those supported units directly affected,
in familiarization, 1st and 2nd echelon maintenance, as well as
driving instructions for the new type track vehicles M41 tank,
M42 sclf-propelled mount, M75 personnel carrvier, M47 tank and
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M7 carriage, self-propelled. As a matter of policy, special assistance
of this type is provided for supported units, by all shops, in addi-
tion to unit support scrviee.

Constant supervision in administration, supply, production con-
trol and improved techniques in maintenance has resulted in an
overall increase in efficiency as evideneed by the comparison of shop
production with that of 1954.

Shop complement consists of 53 maintenance personnel and 8
clerks.

A comparison analysis of the shop activity is shown below :

Job Orders Completed Labor and Material Costs
Type Job Order 1954 1955 1954 1955
Automotive. .. ...... 1,374 1,382 $163,276.83 $218,071.30
Combat Vehicles. . . .. 9 59 14,572.87  21,417.50
Artillery . . .......... 203 424 24,722.91  34,469.80
Small Arms.......... 1,227 2,233 6,575.69 12,497.65
Instrument.......... 102 297 542 .22 4,762 .87
Signal. . ............ 621 678 10,558.48 10,659 .36
Allied Trades. ....... 721 997 38,567.29 41,519.62
Total........... 4,257 6,070 $258,816.29 $343,398.10
Average cost per job order processed: 1954:—$60.80
1955:— 56.57

Combined Maintenance Shop ‘‘B’’, Brooklyn, New York: This
installation continues to maintain a high degrec of proficiency in
the performance of its assigned mission. Maintenance schedules
are kept current and production control is kept fairly constant.
Due to lack of adequate space requirements, this shop can not
operate at peak efficicney. Requests for extending the present shop
facilities have been submitted to National Guard Bureau for
approval.

Shop complement congsists of 33 maintenance personnel and 5
clerks.

A comparison analysis of this shop’s activity for the period of
this report is shown below. It is to be noted that a loss of produc-
tion occurred at this installation plus an increase in the cost of
operation. This ecan be attributed to the absorption of the field
maintenance requirements of the AAA “‘On-site’” program, which
has posed a large problem, without the authorization of additional
personnel, prior to the submission of this report. Effcetive 1 Novem-
ber 1955, authority has been granted, with funds being available,
to employ 1 4-man integrated fire control team. The organization

- of this team will, in part, increase the productivity of the shop,

but the loss of production caused by the program ean not be en-
tirely overcome by the integrated fire control system repair team,
inasmuch as additional artillery and electrician fire control repair-
men can not be employed due to lack of funds, which come under
a different projeet than the funding for the integrated fire control
system team.



102 ANNUAL REPORT OF THE CHIEF OF STA¥FF

Job Orders Completed Labor and Material Costs
Tyre Job Order 1954 1955 1954 1956
Automotive. . ....... 419 533 $48.,105.01 $69,448.83
Combat Vehicles. . ... 58 56 16,492.62  20,675.37
Artillery .. .......... 5 110 111.53 8,066.28
Small Arms.......... 3,488 2,397 9,137.10 18,598.70
Fire Control......... 380 155 8,600.87 20,795.71
Instrument.......... 169 400 4,601 .36 5,456.17
Signal . ............. 291 750 9,861.18 24,389.43
Allied Trades........ 667 801 29,088.99 68,221.89
Total........... 5,477 5,202 $125,998.66 $235,652.38
Average cost per job order processed: 1954—$23.00
1955:—45.30

Combined Maintenance Shop ‘‘C”’, Rochester, New York: This
shop played an important role in the conversion of the 27th Divi-
sion from infantry to armored. Shop technicians were furnished
supported units and Regular Army Advisors, upon request, to
assist in the issue, turn-in and lateral transfer of equipment and
materiel resulting from the conversion.

Technicians were furnished the 105th AAA Brigade, New York
National Guard, to assist in taking over the AAA materiel and
equipment for the AAA ‘“‘On-site’”” program on the Niagara Front-
ier. Upon completion of the initial inspection, the materiel was
accepted for the USP&FO-NY and shop personnel are presently
engaged in maintaining it in a ready-for-issue standby condition.

Consistent with past reports, this installaton continues to per-
form its mission proficiently, efficiently and expeditiously. Field
maintenance requests are scheduled upon receipt and equipment
is proecessed in aeccordance with the maintenance standards de-
signated by the Technical services concerned.

Shop complement consists of 38 maintenance personnel and
7 clerks,

An analysis of this shop’s activity for the period of this report
1s shown below. In this connection, it will be noted that shop
production has deereased and cost of repairs increased. This can
be attributed to the conversion of the 27th Division from infantry
to armored with the resultant increase in heavy equipment, without
additional personnel being available.

Job Orders Completed Labor and Material Costs

Type Job Order 195/ 1955 1954 19556
Automotive. .. ...... 1,017 1,025 $66,213.02 $87,025.06
Combat Vehicles. . . .. 19 56 13,149.81 16,353.49
Artillery. . .......... 82 153 20,009.97 23,371.49
Small Arms.......... 1,087 921 9,507 .38 9,661.42
Instrument.......... 81 361 1,396.63 4,147.69
Signal . ............. 802 884 18,296.55 31,488.18
Allied Trades. ....... 1,844 649 33,756.70  39,851.63
Total........... 4,932 4,049 $162,330.06 $211,898.96

Average cost per job order processed: 1954:—$33.00
1955:— 52.33
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Combined Maintenance Sub-shop ‘‘C’’, Camp Drum, New York:
The primary mission of this shop is to provide field maintenance
support for Concentration Site No. 1, which is located in the same
vicinity. During fleld training periods, this shop provides field
maintenance support for all non-divisional units.

With the conversion of the 27th Division from infantry to
armored, this facility conducted a driver’s training program, which
included 1st and 2nd ecchelon mantenance. A total of 189 men
from the 27th Armored Division received the prescribed training
in M41 tank, M47 tank and M75 personnel carrier.

This shop is performing its mission consistent with established
maintenance procedures and maintains operating control levels
effeciently in spite of adverse conditions. Plans for the building
of a new shop at this installation have recently been approved
by the National Guard Bureau and construction is expected to
start in the very near future.

Sub-shop complement consists of 22 maintenance personnel and
3 clerks. ‘

The activity of this facility has almost tripled in density, while
reducing operating costs, since the last report as evidenced by the
comparison analysis listed below :

Job Orders Completed Labor and Material Costs
Type Job Order 1954 1955 1954 1955
Automotive. .. ... .. 62 290 $5,733.22 $19,703.62
Combat Vehicles. . . . . 151 288 80,653.556 144,693.20
Artillery .. .......... 87 67 2,752.90  9,192.64
Small Arms.......... 37 83 585.82 2,068.48
Instrument. ....... .. 0 4 0 28.07
Signal. . ............ 65 243 3,191.18 7,682.76
Allied Trades. ... .... 25 227 3,679.26 22,137.30
Total........... 427 1,202 $96,595.93 $205,506.07
Average cost per job order processed: 1954 :—$226.20
1955:— 170.97

Two charts, one a comparison analysis of production and oper-
ating cost of job orders processed through all combined main-
tenance shops, and the other a combined production graph com-
parison for work processed during the periods 1953, 1954 and
1955 are submitted herewith as Appendices Nos 1 and 2.

Army Aviation Maintenance Pool No 1, Zahn’s Airport, Amity-
ville, New York: This installation econtinues to accomplish its
mission as reported heretofore. 28 Army aircraft of the following
types are assigned to this pool:

17 — 3
1.-19 — 24
H-13 — 1

Maintenance Pool complement consists of 16 maintenance personnel
and 2 clerks.
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Army Aviation Maintenance Pool No 2, Orchard Park, New York:
During the period of this report, construction of an extension to
the existing hangar was completed and is presently being used as a
parachute storage room, link trainer room and locker storage space.

This facility continues to maintain a high standard in the
performance of its mission. 15 Army aireraft of the following types
are assigned to this pool:

L-17 — 1
L-19 — 12
H-13 — 2

Maintenance pool complement consists of 11 maintenanee per-
sonnel.

Concentration Site No 1, Camp Drum, New York: The purpose
of this installation is to store, maintain and issue heavy major
items to organic units of the New York National Guard partici-
pating in field training exercises at Camp Drum, New York. At
present, 1,060 major items are being stored at this site.

The activity of this facility is not restricted to service and
support of New York National Guard alone. With the permission
of the Commanding General, New York National Guard, the Regular
Army, Organized Reserve Corps and National Guard units from
several other states utilize the facilities at this installation during
their training exercise periods. While the primary mission of this
equipment concentration site is not to accommodate these additional
components, doing so has resulted in considerable savings to the
National Guard Bureau and to Army transportation funds, in that
major items need not be shipped from units into and out of Camp
Drum for field training requirements. Last year a savings of
approximately $524,000 was realized and this year it has been
estimated that savings of $547,676.80 resulted. The importanee of
this installation becomes obvious in that it is of tremendous im-
portance as an aid for the training of National Guard and Organized
Reserve Corps units as well as providing a valuable economy.

Concentration site complement consists of 8 maintenance per-
sonnel and 2 clerks.

There is included as Appendices Nos 3A and 3B charts showing
the issue of equipment by type to the various components, for use
during their field training periods and subsequent return to the
Concentration Site for storage.

Joneentration Site No 2, Camp Smith, Peckskill, New York: The
mission of this installation is to store those vehicles and equipment
which ave required for field training but are excess to armory
requirement due to storage space limitations. Tn 1953, 616 major
items were stored at this site. The year 1954 showed an inerease
of 564 major items stored, raising the total to 1,180 pieces of equip-
ment being stored. As of this date, there are 1,228 major items
maintained showing an added increase over last year’s report of
48 major items. Present facilities are inadequate; consequently,



106

outside storage becomes necessary. This condition has resulted in
increased maintenance costs. Requests have been made to inecrease
inside storage facilities but Federal funds were not made available
for this construction.

Joncentration site complement consists of 13 maintenance per-
sonnel and 1 clerk.

The following breakdown will show the type equipment presently
being stored at this site:

Trailers, 14—215 ton. ... 573
Trailers, semi- towed, 6 tonormore.............................. 6
Trucks, L4 t0n. .. ..ot 146
Trucks, 34 tON. . ...t 177
Trucks, 214 ton, cargo and special purpose. .................. .. 218
Trucks, 5 ton or more including special purpose.................... 3
Truck vehicles, all type.. ... . .. 35
GUDS . oottt e e 62
Miscellaneous major Iems. .. ... ... v eet et 8

Total. . o e 1,228

Coneentration Site No 3, Utieca, New York: The mission of this
installation is to afford those units in central New York storage
facilities and maintenance for equipment required to support their
training missions. There are presently 129 major items stored and
maintained at this site. Site complement consists of 4 maintenance
personnel and 1 clerk.

Coneentration Site No 4, Geneseo, New York: The primary mission
of this site is to afford those units in the Rochester-Buffalo area
immediate aceess to equipment required for units to support
their training programs. There are presently 235 major items
stored and maintained at this site. Site complement consists of 4
maintenance personnel and 1 clerk.

Conecentration Site No 5, Albany, New York: This installation was
activated on 1 September 1954, enabling the 27th Division to store
equipment in the vicinity of Albany. While monetary figures can
not be given, it is generally felt that this installation, in eliminating
costly trips and considerable loss of time, has proven to be a great
factor in redueing operating cost where concentration of equipment
was concerned. There are presently 136 major items stored and
maintained at this site. Site complement consists of 3 maintenance
personnel and 1 elerk.

Service Centers: Although serviee centers are under the opera-
tional control of the respective major commands, this office, in
accordance with existing directives, performs semi-annual inspec-
tions and forwards all reports to the Chief of Staff to the Governor.
Recent inspections indicate that the standard of organizational
maintenance leaves a great deal to be desired in many ecases.
Adverse conditions are brought to the attention of the command
and the commanders concerned in order that they may be kept
informed as to the conditions which exist in their subordinate units.
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Part 1

Additional Maintenance Requiremenls resulling from the Conver-
ston of an Infantry Division to Armored. Added Maintenance and
Supply Support Responsibilities for AAA Gua Sites:

Infantry Conversion:—The conversion of the 27th Infantry
Division to Armored presented a considerable problem to the State
Maintenance Office with respect to the maintenance of the heavy
inereasc in Armor equipment. In addition, assistance was rendered
the units providing skilled instructors, both in operation and main-
tenance, to further the units’ training. In some cascs, a deerease
in production of the shops was expericneed due to this policy. Tt
is eonsidered, however, in the best interests of the Army National
Guard that this policy be continued where necessary inasmuch as
mmediate attention ean be given to weaknesses which may develop.

The greater complexity of Armor cquipment reccived, necessi-
tated longer manhours to effect many type repairs. The State
Maintenance Officer did not, during fiscal year 1955, employ addi-
tional authorized personnel to handle the additional workload duc
to funding limitation.

The installation of new type radio cquipment peculiar to an
armored Division ereated a project in itself. It had been previously
estimated that approximately 258 radio installations were to be
required. However, due to delays in shipment from Federal depots
this program could not be started until 1 August 1955, 3 weeks
prior to the scheduled field training date. In order to provide the
maximum possible communieations for the newly organized division,
all available Signal personncl were concentrated at 2 bases of
operations. 6 men were assigned to operate at space made available
to them at Concentration Site No 5 at Albany, New York, 6
others were assigned to Combined Maintenance Shop “C”’, Roch-
ester, New York. These men worked lengthy hours and weekends
in order to accomplish the greatest number of installations in the
time available. The Commanding Gencral of the 27th Armored
Division established a cut-off date of 15 August 1955 in order to
enable his units to make their necessary preparations for the field
training period. At the end of the cut-off date, 198 installations had
been completed. The Commanding General of the 27th Armored
Division was satisfied and the division was provided with adequate
communications to accomplish its field training mission. IHowever,
provisions were made to supply an additional 5 men during the
Division field training period in order to complete as many of
the remaining installations as possible. A summary of the activitics
of this 5 man civilian technician team during this period includes:

Approximately 300 ‘‘Radio tune-up’” and operations checks were
performed.

30 radio transmitters, RT66, were repaired.

8 radio sets were installed in various type vehieles. 6 major type
sets including radio—radio teletype mobile unit and a radar counter
mortar set were repaired.

-
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The Signal program relative to the Division conversion was com-
pletely sueeessful.

AAA Sites:—The acquisition of active AAA sites placed an
added field maintcnance responsibility upon the State Maintenance
Office. This activity was absorbed without additional personnel.
These responsibilities were:

The establishment of a SOP for the aceeptance of AAA equip-
ment from Army sources and the rigid inspections adherent thereto.

The establishment of and adherenee to a SOP for the maintenance
of the T/O&E and T/A equipment at AAA sites.

Provisions for field maintenanee support from the combined
maintenance shops.

The procurement, storage and issuc of organization and field
maintenance spare parts for ‘‘On-site’’ equipment.

Provision where necessary (beyond the capabilities of the com-
bined maintenance shop) to provide for field maintenance support
from Army sources.

The establishment of contact team services on a routine and
cmergency basis.

Liaison with appropriate technical services at Headquarters, First
Army.

Liaison with the headquarters of major AAA commands.

A continuing survey of T/O&E and T/A—AAA modifications
and ficld changes.

The establishment of adequate controls governing maintenance
and ‘‘On-site’” supply funds.

Part 1V
Field Training Maintenance Support:

During field training exereises, the personnel of the various State
Maintenance facilities revert to a military status as members of
the several assigned shop parent ordnance and signal units. These
units are assigned to support the training of major commands at
Camp Drum, New York and at Camp Wellfleet, Massachusetts.
The field training periods and supporting units werc as follows :

The 102nd AAA Brigade performed field training at Camp
Wellfleet, Massachusetts, during Field Training Period I, 25 June
to 9 July 1955. Ordnance support was furnished by the 102nd
Ordnance Company supplemented by 3 ecivilian artillery mechanies
from Combined Maintenance Shop ‘“A’’, Peckskill, New York.
Signal support was provided by 2 civilian signal technicians from
(lombined Maintenanee Shop ‘‘C’’, Rochester, New York.

The 42nd Infantry Division period 9-23 July 1955 (Field Train-
ing Period II), at Camp Drum, New York, was attended by Il
Corps Artillery units, 101st Armored Cavalry, 101st Signal Bat-
talion (Corps) and the 127th Ordnance Company (HM). The
maintenance support for this training period was categorically
divided into Divisional and non-Divisional support. Divisional units
reeeived all Ordnance support from the 742nd Ordnance Mainten-
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ance Battalion, while signal support was provided for by the 42nd
Signal Company with back-up support by the 101st Signal Battalion
(Corps). Non-Divisional units received all Ordnance support from
the 127th Ordnance Company (HM) while all Signal support was
provided for by the 101st Signal Battalion (Corps).

Field Training for Period III, 23 July to 6 August 1955 at
Camp Wellfleet, Massachusetts attended by the 105th AAA Brigade.
Ordnance support for these training exercises was provided by 133rd
Ordnance Company (DS) supplemented by 2 ecivilian artillery
mechanics and 2 fire control technicians. Signal support was pro-
vided by the 367th RSMU attached to 105th AAA Brigade.

Field Training Period IV, 6-20 August 1955 at Camp Smith,
Peckskill, New York, was attended by Headquarters and Head-
quarters Detachment (less Separate Detachment), Separate Detach-
ment, Headquarters and Headquarters Detachment, 199th Army
Band and the New York National Guard Leadership School. All
support for this training period was provided by the Combined
Maintenance Shop ‘“A’’, Camp Smith, Peekskill, New York.

Field Training Period V, 20 August to 3 September 1955 at
Camp Drum, New York, was attended by the 27th Armored Division
and the 107th Regimental Combat Team. Ordnance support for
the 27Tth Armored Division was provided by the 727th Ordnance
Maintenance Battalion (Armd). Signal support for the division
wag provided by the 27th Armored Signal Company supplemented
by 6 ecivilian signal technicians from Combined Maintenance Shops
“A” and ““C”. The 107th Regimental Combat Team received
direct ordnance and signal support from the civilian personnel at
Combined Maintenance Sub-shop ‘“C’’, Camp Drum, New York.

Part V
State Maintenance Office Operating Estimates for Fiscal Year 1956

The State Maintenance Office has estimated that $1,436,042 would
be required during fiscal year 1956, to defray the salaries of author-
ized ficld maintenance personnel. The personnel authority is gained
by applying certain factors, provided by the National Guard Bureau,
against the density of equipment on hand. The results indicate the
number of personnel, in various grades, that the National Guard
Bureau considers necessary to perform the field maintenance
mission.

The funds, when received, several months after the start of
the fiscal year, authorized only $962,800. Therefore, the State
Maintenanece Officer was unable to cmploy any additional personnel,
who are urgently required, in order to absorb the workload engen-
dered by the inereased density and complexity of equipment.

The lack of funds to employ personnel could very likely, result
in an inability to staff a contemplated concentration site at Nis-
kayuna, which is in the negotiation stage, thereby negating, to a
large extent, plans for dispersion of equipment contained in metro-
politan New York. The metropolitan New York City area is
critically in need of additional storage area.
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The same funding condition is applicable to expenditures for
spare parts and operating supplies. It is felt that the National Guard
Bureau funds allotted are insufficient for State Maintenance re-
quirements.

A complete study and evaluation in regard to the field main-
tenance situation was made by the State Maintenance Officer and
forwarded to the Chief of Staff to the Governor for his information.

Xl. ADMINISTRATIVE DIVISION
Personnel

1,176 personnel orders were prepared and distributed to units
of the New York National Guard (Army) for the period ending
31 October, covering appointments, changes in status, increases and
separations of 3,030 federally-paid employees as compared to 927
personnel orders covering 1,754 status changes in 1954.

249 injury compensation reports for federally-paid personnel
were received and processed to the United States Bureau of Em-
ployees’ Compensation during the year. 176 compensation reports
were processed for the same period during 1954.

Library

2,042 travel orders were prepared and issued for federally-paid
administrative supply and maintenanee technicians, administrative
assistants, field auditors and air technicians as compared to 1,428
issued during 1954.

Copies of all publications (regulations, manuals, bulletins, orders,
ete.) received from all sources were cross-referenced and filed, and
distribution or circulation made throughout the office of pertinent
information. Approximately 425 publications of the various types
are received weekly.

Survey

Statisties as tabulated in Appendix No 4 are presented to show
the progress being made in adjusting property accounts for Federal
property issued to the State for the Army and Air National Guard
which was lost, damaged or otherwise unaccounted for.

In 1953 the effects of the more rigid property responsibility
policy enounciated in the 1954 Annual Report began to be more
apparent. In 1955 the number of new Reports of Survey dropped
289 as compared to 1954. The first collections on bonds were
made in 1953. Collections increased 84% in 1954 and collection
claims inercased 82% in 1955. However, many individuals, when
contacted by the bonding company elected to pay direct, thereby
cancelling the claims. This type of eancellation reduced the number
of collections on bonds to 33% as compared to 1954.

In 1955 the monectary value of collections from military funds
were decreased 62% as compared to 1954, due to Reports of Survey
involved having lesser values than in 1954. The number of individ-
uals who were found liable on approved Reports of Survey and
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who voluntarily accepted liability and made direct payments on
Forms 18 continued to show an inerease in 1955.

Particularly noteworthy is the significant drop in the number of
new Reports of Survey initiated in 1954 and 1955 as compared
to the previous years reported. This continues to indicate an
increasing awarencss of property responsibility throughout the
command and an improvement in the methods and care used to
safeguard and aceount for property.

The cenactment of Publie Law 676, 83rd Congress, 68 Stat 880,
which amended Seetion 87 of the National Defense Act as amended
(32 NSC 47), has resulted, in certain type surveys, in an inerease
in the number of surveys afforded final relief action by approving
authorities. This amendment permits relief of all eoncerned if the
cvidence presented with the survey indicates no negligence or care-
lessness on the part of the responsible officer and the State. Prior
to this change, the responsible officer and the State were held in
many instances on the premise that the National Defense Act
stipulated that relief would not be extended if it were indicated
that the loss oecurred through ‘““avoidable eauses.’’

Transportation

Transportation requests were issued for the 1955 field training
transportation of Army National Guard personnel at an estimated
cost of $194,170.80. Transportation requests were issued for the
travel of Air National (fuard personnel at an estimated cost of
$10,738.53.

During the period ending 31 October, 789 transportation requests
were issued for the travel of Army National Guard personnel at
an cstimated cost of $29,553.12. 210 transportation requests were
issued for Air National (fuard personncl at an estimated cost of
$13,331.46. Both preceding issues were for school or civilian person-
nel travel. Tn addition, there were 670 transportation requests issued
eiting other appropriations.

For field training 1955, there were 117 hills of lading issued
at an estimated cost of $38,595.97 for transportation of Army
National Guard property from unit station to field training loca-
tions. Bills of lading were issued at an estimated cost of $4,389.80
for transportation of Air National (Guard property for fleld train-
ing purposes.

During the period ending 31 October, 857 bills of lading citing
Air National Guard funds were issucd at an estimated cost of
$38,540.96. 370 were issued citing Army National Guard funds
at an estimated cost of $55,914.03. In addition, 20 hills of lading
were issued for the return of excess property to Army depots citing
depot appropriations at an estimated cost of $4,385.90.

811 bills of lading were accomplished for receipt of mmecoming
commercial shipments.

The number and weights of inbound and outhound shipments
during the period ending 31 October were as follows:
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Inbound Outbound
Weight Weight
Number (Ibs.) Number (Ibs.)
Car load shipments. .. ............... 11 277,146 52 4,863,803
Less than car load shipments. ... ... .. 93 51,114 472 382,465
Truck load shipments................ 29 588,870 23 462,502
Less than truck load shipments. . ... .. 596 922,839 446 559,345
Railway Express Agency shipments.... 63 3,710 234 62,394
Total. . ......... ... 792 1,843,679 1,227 6,330,509

For the same period during 1954 inbound and outbound totals
were as follows:

Inbound:— Outbound :—
Number-—864 Number—1,248
Weight (Ibs.)—2,310,842 Weight (Ibs.)—3,662,235

Weight of inbound and outhound shipments by technical service:

Inbound Outbound Estimated

Service Weight (Ibs.) Weight (Ibs.) Cost
Chemical..................... 17,107 392 5 99
Engineer..................... 94,636 9,971 139 35
Medical...................... 7,316 180 2 36
Ordnance. ................... 472,219 5,008,616 54,377 79
Quartermaster. ............. .. 944 860 65,944 1,015 97
Signal . ........ . ... ..., 272,990 10,833 363 63
Mixed Shipments............. 33,141 570 8 94
Air. ..o o 1,410 1,234,003 38,540 96

Record of actions completed for the period ending 31 October:

On hand
Received Processed  end of
B Period
Bills of lading for file (shipments to units).. ... 1,211 1,211 0
Army shipping documents for file (shipments to

UNIES) . oot 1,121 1,121 0
Bills of lading (shipments to USP&FO). ... ... 740 739 1
Army shipping documents (shipments to USP-

&FO) .. 752 752 0
Action copies of bills of lading (5 & 6 copies)... 1,239 1,237 2
Requests for bills of lading (Air). ............ 870 866 4
Requests for bills of lading (Army)........... 356 353 3
Forwarding original and property received

copies of bills of lading.................... 255 255 0
Unused tickets.............. .. ... ... ... 122 122 0
Arrival notices. . ........ ... ... oo o 25 25 0
Unit requests for postage.................... 865 860 5
Unit requests for toll tickets................. 163 163 0
Certificates of expenditure (postage).......... 173 172 1
Correspondence (incoming).................. 274 274 0
Correspondence originating in Transportation

Branch.......... ... .. ... .. ... ..o — 541 —
Number of persons traveling by special orders. . . 944 944 0
Requests for travel requests on special orders. . . 637 636 1
Miscellaneous filing. ........................ 1,111 1,108 3
Travel requests returned for cancellation. . . ... 247 247 0
Requests for travel requests on travel orders. .. 181 181 0
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Stenographic Pool

In addition to the preparation of periodic reports to the National
Guard Bureau, Headquarters, First Army, Hecadquarters, New
York National Guard, ete., the typing service as indicated below
was rendered to the various technical supply sections and other
branches of this office:

Letters, indorsements, property documents (which includes Army
shipping documents, administrative issues, back order releases,

office forms, reports, ete.). . ... .. ... ... 28,000
Requisitions. . ........ ... . . ... . 1,853
Special weekly subsistence requisitions. . .................... ... 221
Outgoing teletype messages. ... ........... it . 773

Personnel of this pool also operate the State and Army ecircuit
teletype machines.

Reproduction

The Reproduction Room is responsible for furnishing reproduc-
tion service to all agencies located at the Arsenal. This service in-
cludes mimeographing, photostating, Ozalid reproduetion, Therma-
fax duplication, addressograph rums, cutting machine requests,
finger-printing, ditto machine reproduction and graphotype work.

Machines available and their workloads for the period ending
31 October as compared to 1954 production is as follows:

1954 1956

Mimeograph (2 machines)

Copiesrunoff. . ... . ... .. ... ... L 1,049,537 2,240,134

Stencils. .. ..o 4,000 5,551
Photostat and Therma~fax (1 each)............ .. .. 2,562 7,022
Addressograph (1).................... ... ........ 10,000 10,000
Ozalid streamliner (1).... . oovveuninnno .. 2,073 2,880
Ditto machine............................... ... 9,000 1,000
Cutting machine. ......................... .. ... 197 253
Fingerprint equipment........................... 55 35

2,953 requests for reproduction serviees were reecived and acted
upon during the period ending 31 Oectober.

Motor Pool

The 13 cargo vehicles of this pool completed 1,171 local and
long distance trips during the year delivering equipment and
supplies to various Federal depots and unit stations. 10,870 gallons
of gasoline, 526 quarts of motor oil, 190 pounds of chasels and
250 pounds of gear lubricants were expended in this delivery
project which totaled approximately 93,792 miles. To expedite
deliverics prior to, and during field training, 2 cach 5 ton tractors
were borrowed from Fort Dix, New Jersey.

Xil. CONSTRUCTION DIVISION

During the period ending 31 October, Federal funds in the
amount of $1,709,824.75, as compared to $3,156,813.23 for 1954,
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were allotted to the State and obligated or sub-allotted to the
District Engincer, Corp of Engineers or the 2230th AFRFTC for
New York Air and Army National Guard new construction, alter-
ations, repairs and improvements, and projects for New York
National Guard ocecupied antiaircraft artillery sites, as follows:

195/ 1955
Air National Guard Funds. ........ $2,672,059.55  $1,262,101.01
Army National Guard Funds....... 484,753 .68 447,723.74
Total...................... $3,156,813.23  $1,709,824.75

Air Construction:
Floyd Bennett Naval Avr Base
Funds sub-allotted to 2230th AFRFTC for rehabilitation of Ad-

ministration Building (Bldg No 1)......................... $48,154 00
Construction, heating and electrical work; maintenance training
ClASSTOOINS . . . . ot e e e 8,800 00
Heating work, alterations to Hangars 5, 6, 7, 8, 9, 10 and Build-
ingsCand D........ . . 24,997 00
Increase in previously awarded contract for construction and
electrical alterations and repairs in hangars and buildings. . . . 24,302 52
Increase in previously awarded contract for construction of a
paint, oil and dope storage building..................... ... 365 45
Total. ..o $106,618 97

Hancock Field
New York National Guard Air Base and Permanent Training Site

Replacement of underground electrical cable.............. .. .. $2,468 00
Increase in previously awarded contract for construction . of

WArCHOUSE . . . o oot 6,453 00
Purchase of electrical facilitics from Niagara Mobhawk Power

Corporation . ... ..o 6,720 93
Completion of E-W runwayiincluding relocation of Thompson

Road and all ineidental work. . ...... ... ... ... .. ... ... .. 59,105 00
Repairing gasoline storage’and dispensing facilities. .. ......... 571 15
Demolishing deteriorated buildings, terminating futilities and

clearing SI6e. . . .ot 5,400 00

Funds sub-allotted to the District Engineer, Corps of Engineers
for.design, supervision and construction”of Air National Guard
FaCIbIeS . oo oot 415,529 93

Total. ... $496,248 01
Niagara Falls Municipal Airport

Funds sub-allotted to the District Engineer, Corps of Engineers
for design, supervision and construction of Air National Guard

FACIItIOS . . o o ettt e 645,100 00
Installation of wire mesh partitions and gates in warehouse. .. ... 4,147 00
Installation of metal and glass partitions in warehouse office. . . .. 492 00

Total. . o $649,739 00

Schenectady County Airport
Rehabilitation of gasoline storage and dispensing facilities and

cleaning storage tanks. . ... ... o 4,568 00
Emergency electrical repairs, replacements and installations. . . . 1,428 32
Total. . oo $5,996 32
Westchester County Airport
Installation of new security fencing and gates................. $3,498 71

Total Air Funds. .. ... i $1,262,101 01
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Army Construction:

Albany Concentration Site No. 5, New Scotland Avenue

Installation of exhaust system, relocation of compressor and
controls, installation of safety guards and iceidental work. . ..

Cutting out sections of concrete floor and incidental work to
permit hydraulic lift to lower flush with floor............ ...

Installation of electrical conduit, wiring and convenience re-
ceptacles. ....... .. ... ...

Installation of urinal . ............. ... ... ... . ... ... . ...

Installation of steel plate for covering water trough
Albany State Armory, 195 Washington Avenue
Installation of new enlarged overhead door................ ...
Binghamton State Armory, 85 West End Avenue
Installation of new enlarged overhead door
Buffalo State Armory, 184 Connecticut Street
Installation of new storage room for equipment...............
Camp Drum US Military Reservation, New York
National Guard Concentration Site No. 1
Construction of 85 ft. x 181 ft. concrete block combined main-
tenance and sub-shop building. .. ........ .. ... ... . ... ...
Fabrication and installation 48 window security guards
Procurement of varnish and reducer for shop.................
Camp Smith New York State Military Reservation
Camp area for weekend training
Rewiring 33 burners formess halls. . ............... .. ... ...
Installation of new Folger-Adams lock on double steel plate door
of igloo magazine. .......... ... .. .. . ... L.
Combined Maintenance Shop “A”
Construction of 35 ft. x 80 ft. brick extension to present main-
tenance shop. ....... .. ... . ... .
Relocating water mains, sanitary and storm sewer pipes in con-
nection with non-armory project for the construction of
extension to existing shop building. .. ...... .. ... ... .. .. ..
Calking interior of precast roof slabs in existing toilet and locker
room to prevent dripping of tar......... .. ... ... ... ... .. ..
Procurement of lumber for benches. .. ......... ... ... ... .. ..
Auxiliary Combined M aintenance Shop Bldg. No. 84
Installation of 3 pressure controls. . ... ... ... ... ... .. ...,
Installation of 13 double convenience receptacles and incidental
work on work benches in signal shop.................... ...
Combined Ordnance Maintenance Shop Tool and Parts
Building and Camp Maintenance Bldg. No. 87
Removal of temporary wooden doors, installation of metal access
door, closing opening with concrete blocks, installation of steel
staircase, electrical installations and incidental...... ... .. ...
USP&FO Warehouse Area and Auziliary Concentration Site
Change in basic contract for installation of new asphalt concrete
paving and drainage to provide additional hardstanding and
resurfacing existing deteriorated accesses and approaches to
AT@R . . e ettt et
Installation of gutters and leaders over 16 ft. wide overhead doors.
Construction of road approach slab and bridge supports
Corring Service Center No. 7
Procurement of lumber for shelves...........................
Geneseo Concentration Site No. 4
Installation of 8 in. thick reinforced concrete floor in drill hall and
installation of new enlarged overhead door. . ..... ... ... ...
Installation of toilet fixtures for office, building alterations and
incidental work. . ... ... ... ...
Installation of catch basin, grading and drainage..............
Procurement of lumber to construct benches and racks for canvas.

$675 00
374 00

115 00 .
79 00
59 43
42 00
537 00
98 00
3,374 00
5,505 15

2,860 00

142,680 00
1,379 30

7 55

376 20

148 00

26,446 00

4,379 00

218 00
67 12

49 00
270 00

2,100 00 .

3,088 00 .
310 00
2,800 00

67 32

38,398 83

1,889 00
1,338 00
235 00



Change to basic contract for alterations and improvements to
bulldings. . . ..ot

Furnishing and installation 3 each 25 Amp circuit breakers. . . ..

Guilderland State Target Range

Repair of masonry supporting piers, repairs to and painting
Bailey-type access bridge to range area. .. .................

Construction of fire control and observation tower.............

Kingston State Armory, North Manor Avenue

Installation of new enlarged overhead door...................

Mohawk Service Center No. 14

Construction of wire mesh tool and parts room and door.......

Bronx Service Center No. 8, Kingsbridge Road

Procurement of lumber, nails, hinges and screws to construct
work benches. . ... ... ...

Brooklyn New York State Arsenal, USP&FO Offices and Warehouse

Repairs and modifications to 2 existing Graves passenger elevators

Procurement of materials to construct steel racks in warehouse . .

Installation of electrical service for IBM operation. . ..........

Heating work, alterations to heating system..... .............

Brooklyn Combined Maintenance Shop ““B”

Modification of 2 principal roll-up metal doors for electrical
OPErAtION. .. ..ot

Removal of sections of interior concrete block walls to enlarge
shop, installation of access doors, construction of oil storage
room extension on building, installation of exhaust fan in small
arms room, and construction of metal hood over battery
charger for exhaust. ........... ... ... .. ...

Installation of 13 fluorescent lighting fixtures and 13 double con-
venience receptacles, galvanized conduit and wiring over work
DEICHES . o\ ot

Oneida State Armory, 217 Cedar Street

Installation of new enlarged overhead door...................

Orchard Park Army Aviation Installation

Construction of extension 17 ft. x 17 ft. on existing hangar-shop
to provide storage for parachutes and for Link trainer.......

Procurement of 500 pieces of steel angle iron for plane tie downs.

Rochester New York State Arsenal Sub-depot and
Combined Maintenance Shop “C”

Installation of lighting, wiring, conduit and incidental work in
vehicle paint shop. . ........ ... . ..o

Replacement of 74 boiler tubes, installation of domestic hot water
heaters and incidental work. . ... ... ... ... .. ... ... ...

Syracuse State Armory, 236 West Jefferson Street

Installation of 8 in. thick reinforced concrete floor in drill hall and
installation of new enlarged overhead door. . ...............

Syracuse State Armory, 10565 East Genesee Street

Installation of 8 in. thick reinforced concrete floor in drill hall and
installation of new enlarged overhead door.................

Utica Concentration Site No. 3, Parkway East

Installation of asphalt concrete pavement and drainage relocation
of hydrant and incidental work. ......... ... ... ... .. ...

Procurement of lumber for shelving and racks in shops.........

Wethersfield Target Range and Maneuver Area

Installation of deep well, submersion pump and incidental work
(including change order) . . ..., ..... ... ... ... ...

Yonkers, 127 North Broadway

Installation of service center............. ... . ... .. ... ...

Zahn’s Airport Army Aviation Installation

Installation of asphalt concrete pavement and resurfacing exist-
ing asphalt concrete hardstanding area for 34 planes, and
concreting existing tie-down anchors........ ... ... ... ...,

Construction of 20 ft. x 30 ft. concrete block bulk storage build-
ing for heavy equipment ......... ... ... ... ...

Relocation of floodlight, installation of additional flood and
security lighting and ineidental work. .. ...................
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27 50
42 00

8,175 00
595 00
7,983 00

897 50
166 60
5,695 00
461 54

2,700 00
14,884 00

1,975 00

8,379 00

850 00
8,400 00

2,939 00
137 47

1,025 00
3,092 00
16,663 00
17,985 00

10,000 00

164 50
4,475 00
22,540 00

11,296 00
5,736 00
798 57
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Procurement order for labor and materials for installation of

reinforeinz steel in hangar-shop concrete foundation under

Contract No. DA30-192-NG-225......................... 233 20
New York National Guard Occupied Antiaircraft Artitlery Sites
No. 17

Completion of fence installation.......................... ... 576 00
Repairs tofence. ... o 175 00
No. 82
Installation of security fencing and gates..................... 5,195 00
Installation of security and flood lighting. ... ............ .. ... 10,898 00
No. 61
Rehabilitation of existing security fence and installation of new

fencing and gates.. ... ... .. . .. . 6,886 00
Relocation of clectrical service. ... .......................... 750 00
Installation of security and flood lighting .................. .. 10,898 00
No. 11 .
Installation of security fencing and gates..................... 6,624 00
No. 30
Installation of security fencing and gates..................... 7,440 00

Total Army Funds. ................. ... ... ... . ... $447,723 74

Total Air and Army Funds (exclusive of Armory construc-
BON) . $] 709,824 75

Serviee Contracts: Negotiated service contracts between the State
of New York and the National Guard Bureau provide for the
operation and maintenance of facilities used by New York Air
and Army National Guard organizations. All serviee contracts have
been negotiated on a cost ratio of 75% National Guard Bureau
funds and 25% State funds. Service contracts now in effect are
as follows:

Federal State
Location Share Share Total
AIR
Floyd Bennett Field................... $71,200 $23,733 $94,933
Hancock Field, New York
Air National Guard. ................ 64,000 21,333 85,333

Hancock Field, Permanent Training Site. 25, 2000 (100%, Fedcml) 25,000
Niagara Falls Municipal Airport........ 62,400 20,800 83,200
Schenectady County Airport............ 50, 1600 16 867 67,467
Westchester County Airport............ 61 ,600 20, 1533 82,133
White Plains Armory.................. 9,000 3,000 12,000

Total Air............ooo i, 343,800 106,266 450,066
ARMY
Albany, Concentration Site No. 5. ... ... 3,000 1,000 4,000
Camp Smith.......................... 70,692 23,564 94,256
Geneseo, Concentration Site No. 4. .. 3,000 1,000 4,000
Brooklyn, New York State Arsenal. . . ... 54,125 18,041 72,166
Brooklyn, Combined Maintenance

Shop “B”. ... ... 4,924 1,641 6,565

Orchard Park......................... 8,205 2,735 10,940
Rochester Sub-depot................... 34,300 11,433 45,733
Utica, Concentration Site No. 3......... 2,100 700 2,800
Wethersficld Range. ................... 6,095 2,031 8,126
Zahn’s Airport. ... ... .. o 12,870 4,290 17,160

Total Army. ..................... 199,311 66,435 265,746

Total Air and Arvy .............. $543,111 $172,701 $715,812
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Allotment of Federal funds totaling $14,504,868.25 as compared
to $14,652,144.85 for fiscal year 1954, were received by this State
from the National Guard Bureau during the Federal fiscal year
1955 for operating expenses under the following projects:

Army Project Funds:

Project

Pay and Allowance—Duty with Regular Army:

Army Service Schools........... .. ... oo
State Unit Schools. . . ...t
Army Area Schools. .. ... ... ... . i
Pre-camp Mess Schools. ... il

Travel—National Guard

Army Service Schools—Military Status....................
State Unit Schools. . . ... ..
Hospitalization. . .. ... .. ... i i
Army Area School....... .. ... ... ..
National Guard Civilians to and from Schools. . ............

Other Military Personnel Costs
Pay and allowance while hospitalized. . ....................

Subsistence—National Guard

Enlisted Men attending Army Service Schools. .............
Enlisted Men attending State Unit Schools.................
Inactive Duty Training (Outdoor)................. ... .. ...
Enlisted Men attending Army Area Schools. .. .............

Individual Clothing—National Guard

Uniform allowance—initial issue. .. .......................
Uniform allowance—maintenance. . .......................
Uniform allowance—active duty for training................

Armory Drill
Travel—Command Inspection. ...........................

Organizational Equipment
Local Procurement—organizational equipment..............

Support of National Guard Units

Cleaning of blankets.......... ... ... .
PoOStage. .o
Packing and crating material. . .......... ... ...
Transportation, bills of lading. . . .........................
Travel—USP&FO .. ... . .
Travel—National Guard civilian personnel. . ...............
Cleaning, repair and alteration of uniforms.................
Burial expense. . ... ... ..

State National Guard Operating Expense

Pay of shop personnel NGC an1 NGM....................
Pay of service center personnel..................... ... ...,
Pay of Army aviation maintenance personnel...............
Pay of administrative assistants...........................
Pay of administrative supply and maintenance technicians. . .
Pay of rangekeepers........... ... ... .
Pay of USP&FO personnel. . .......... ... ... ......... . ...
Pay of concentration site personnel NGC and NGM.........
Social Security Tax..... ... .oooitiiiiia i

Allotted and

Obligated

$476,630
43,736
22,006
4.456

65,970
3,674
21

2,798
3,200

1,395

20,000
519
82,836
1,674

44,050
2,700
14,900

392
134

8,582
1,015
7,428

16,744

678

33,443

6,343
760

691,159
406,698
142,091
699,236

1,209,203

2,400
512,756
118,983

68,740

59
00
41
99
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Repair Parts and Materials (Except for depot maintenance)

Maintenance supplies and parts other than aireraft.......... 386,695 52
Maintenance supplies and parts laison aireraft............ .. 4,307 15
Maintenance supplies and parts helicopters................. 472 56
Contractual maintenance other than aireraft................ 5,048 61
Contractual maintenance other than liaison aireraft. ........ 376 47
Contractual maintenance other than helicopters............. 410 00
Petroleum, Qil and Lubricants
POL administrative. . ......... ... ... .. oot 90,799 32
POL armory drill and weekend training.................... 38,723 30
Other Operating Supplies (Training and Office Supplies and Equipment)
Staff training program............. ... ... 4,010 34
Organizational supplies. . . ......... ... ... .. ............. 2,150 72
Maintenance of office equipment,. ............... ... ... .. 1,257 97
Rental of accounting machines......................... ... 12,606 00
Stationery and office supplies............... ... ... ........ 38,594 69
Local construction and procurement of training aids......... 17,678 85

Other Facilities, Repair and Utilities
Facilities under service contract...........................
Facilities support other than service contract...............
State field training sites. .. ................ ... ... ... ...
Target range repairs.. ...t
Training
Pay—weekend training. . ... ...
Subsisteace—weekend training............. ... ... ... ...,
Operation Cost (AAA On-site)
Pay for National Guard civilian employees.................
Employer’s share of social security tax.....................
Petroleum, oil and lubricants. . .......... ... ... ... ... ...
Travel State AAA SUPervisors. . .. ... oo,
Equipment Repair and Replacement Parts (AAA On-site)
Replacement parts. .. ....... ... . ...
Contractual repairs. .......... ... ... .. .. ... ...
Battery Site Security and Utilities (AAA On-site)
Security fencing........ ... ... ... .
Security lighting and flood light.................... ... ..
Utilities. ... ... ..
Miscellaneous supplies. ... ... . ... ... ... ............
Maintenance and contingencies. . .........................
Prefabricated structures...... .. ... ... ... ........ .. ....
Post, camp and station propertv..........................
Central Procurement Office Supplies and Equipment...........
Medical Supplies and Equipment............................
Medical Care in Non-Army Facilities. .. .....................
Field Training (itemized below).. . ... ... .. ... ... ... ..... ..
Armory Construction. .. .......... ... ... ... ... ...
Public Works Construction and Other Faeilities...............

Total. .. oo e
Air Project Funds:
Advance Project Planning..................................
Construction
Hancock Field. ........... ... ... ... . ... ..............
Niagara Falls Municipal Airport..........................
Schenectady County Airport..............................
Floyd Bennett Naval Air Station..........................
Schenectady County Airport..............................
Hancock Field. ... ... ... .. ..

179,741 35
187,538 00
3,027 11
12,650 00

—0—
2,290 08

248,575 72
4,934 97
5,912 68

76 47

60,015 47
14,691 60

13,152 93
24,380 59
14,789 10
9,314 69
16,226 76
10 92
_..0_
1,830 72
15.910 99
4,289 68
2,395,866 83
474,910 96
48,086 00

26,315 33

82,400 91
77,097 08
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Base Operations and Maintenance

Maintenance of buildings and grounds. .. .................. 124 97
Real property rentals. ............. ... 24,000 00
Base equipment—maintenance supplies. ................... 37,599 73
Base equipment—maintenance repairs. . ................. .. 687 63
Base supply—supplies. . ......... ... 25,804 66
Base supply —eqUIPIIENt. . . .o 36,880 77
Base service and operation. . ....... ... ... ... . L. 9,536 04
Administration and service temporary duty travel........... 11,734 12
Administration and service office supply.................... 19,506 35
Administration and service band music. .. ......... .. ... ... 264 60
Administration and service postage............. ... .. ..... 449 36
Base operations and maintenance by contract............... 340,000 00
Accounting clerks and air technicians. .................. ... 2,800,859 71
Motor Fuels and lubes. . . ....... ... ... ... ... ... .. ..... 18,346 01
Temporary duty travel—ferrying of aireraft. ............... 8,785 37
Packing and crating costs. ......... ... ... .. o 3,697 42
Training aids . . .................... B P 1,363 81
Cleaning. ... ... oo 2,194 10
Major Repairs and Minor Construction. .. ................. .. 110,974 72
Pay and Allowances—Other Exercises. ... ................. .. 9,234 89
Pay and Allowances—School Training. . .................. ... 242,606 12
Pay and Allowances—Disability Payments................... 712 45
Procurement of Subsistence Supplies
Service SChoOlS. . . ... . 24 ,863%¥63
Unit training assemblies....... ... ... .. ... ... .. ... ..., 25,968745
Field Training Expense (itemized below)........... ... ... .. 452,163 33
Total. ... . $5,445,246 60

Allotment of Federal funds, included in the above for the con-
duct of field training of New York National Guard troops at
various camps of instruction were received from the National
Guard Bureau and expended under the following items:

Army:
Field Training—All Camps
Pay and allowance. . ... ..... ... ... ... ... ... ... .. . .... $1,818,498 71
Travel—National Guard . ... ........ ... ... ... ... ........ 85,585 83
Subsistence. . ... ... ... .. 356,896 46
Field training expenses............... ... 90,044 69
Petroleum, oil and lubricants. . ...... ... ... .. ... ... .. ... 44,841 14
Total. .. .o $2,395,866 83
Air:
Field Training—All Camps
Pay and allowance. .. ....... ... ... .00 $324,765 11
Subsistence. .. ... ... 93,667 92
Operating camps. . ... ... 1,863 53
Training. .. ... .. 13,907 94
Transportation and travel................................ 17,958 83
Total. . ... 15452 163 33

14,045 Federal vouchers werc prepared, audited and submitted
to the Finance and Aecounting Officer, US Army and the Finance
Officer, US Air Force for settlement.
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2,058 payrolls covering scmi-monthly pay to National Guard
civilian personnel were processed to cover the following:

AAA SItes. ... e 78
Accounting Clerks............ ... ... ... .......... 150
Staff Assistants and Administrative Assistants. .. ... .. 172
State Maintenance Office........................... 213
Service Center Mechanies. ............ ... ... ..... 115
Concentration Sites......... ... ... ... ... ........ 38
Rangekeepers.......... ... ... i 2
Administrative Supply and Maintenance Technicians.. 331
Temporary Hourly (Army).......... ... .. ... ..... 10
Temporary Hourly (Air)............ ... ... ... ... 5
Air Technicians. ........... ..o i 648

Total. ... . 1,762

Annual salary payments to the above ecivilians totalled $6,322 -
033.97, while Federal withholding taxes on such payments totalled
$715,093.06 and Social Security taxes for employees and employer’s
contributions totalled $122,991.90.

Payroll deductions for Series ‘T’ US Savings Bonds totalled
$51,453.75.

336 cascs of injuries, illness and death, ocecurring during field
training and armory drills, 1955, were recorded and processed
with attendant claims for pay and allowance during hospitalization
and costs of medical and hospitalization service rendered by private
physicians and hospitals.
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|. GENERAL

Office Administration: Below is a breakdown of administrative
activities pertaining to officer personnel:

a. Original appointments in the New York National Guard in
a commissioned capacity.

(1) Number of first three graders ordered before examining boards
for commission as 2nd Lts—NYNG...........ccoiviiinn 11
(2) Number of enlisted men other than first three graders with
a college degree ordered before examing hoards for com-
mission as 2nd Lts—NYNG. ...t 12
(3) Number of enlisted men ordered before examining boards for
commission as 2nd Lts.—NYNG who completed the Ten Series
of the Army Correspondence School Course................ 19
(4) Number of enlisted men ordered hefore examining boards for
commission as 2nd Tts.—NYNG who completed the NYNG
Officer Candidate School Courses. ..., 92

b. Below is a breakdown of officer promotions in the New York
National Guard for the year 1955:

. (1) Promotions from 2nd Lt. to 1st Tt. ... 131
(2) Promotions from Ist Lt. to Capt. ..... ..o, 60
(3) Promotions from Captain to Major ............civveeann e 28
(4) Promotions from Major to Lt. Colonel ............c.ciiiens 11
(5) Promotions from Lt. Colonel to Colonel .............covuein 1
(6) Promotions from Colonel to Brigadier General .............. 1

Federal Annual General Inspection Reports:

a. A total of 363 Federal Annual (feneral Inspection Reports
were processed showing the following results:

[121]
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UNIT RATINGS

SUPETIOr. . . . 22
Excellent......... ... ... .. . . .. . . . 227
Satisfactory. .. ... ... . ... 111
Unsatisfactory. ... ... .. ... .. .. ... .. ... . ... ... 3

b. The three units receiving unsatisfactory ratings were due
to lack of medical officer strength.
¢. The number of superior ratings were inercased by nine units
during the past year.
Il. PERSONNEL

General:

The strength gain in the Army National Guard for the period
1 November 1954 to 31 October 1955 is 1,224 enlisted men. This
gain is 1,572 less than our gain in the period 1 November 1953 to
31 October 1954. The prineipal reason for this low gain was the
length of time the National Reserve Plan was studied and discussed
actually from August 1954 to June 1955. While the Congress and
the services discussed this plan young men did not join us at
the regular rate; they waited to sce what break the new sclective
Service Law and the Reserve Plan would give them.

All organizations of the New York National Guard conducted
strong recruiting efforts in every locality in the State. With heln
of newspaper, radio and TV owners and managers we received
millions of dollars worth of free publicity. The Advertising Council
helped us to get thousands of dollars worth of free billboard spacc
in buses, trolleys, trains and subway cars. We are very grateful
to these people for their help.

Units returned from the Korean Mobilization have begun to
pick up strength rapidly. These units had a most difficult time
when they returned home and had to start building up all over
again.

Young men are better informed as to current laws and regula-
tions and more of them have joined us this year to discharge their
Military Obligation.

Enlisted Strength Dala—Army National Guard:

31 October 1954. .. .. ... ... ... ... ... . .. ... 22,001
31 October 1955. . ... ... ... ... . ... ... .. ............ 23,281
Total Gain—Enlisted Men. . ......................... 1,280

Total number of enlistments,
31 October 1954 to 31 October 1955-—12,782

Total number of reenlistments \}vithout a break in service,
31 October 1954 to 31 October 1955—3,268

1 January 1951 ....... 18,853
1 January 1952. ... ... 17,219 Loss of 1,654 EM
1 January 1953. ... ... 17,261 Gainof 42 EM
1 January 1954. ... . .. 19,502 Gainof 2,241 EM
1 January 1955. ... ... 21,884 Gainof 2,382 EM
31 October 1955....... 23,281 Gainof 1,397 EM
New Enlistments: Calendar Year Total
Lo, 4,714
1952. . ....... .. 4 649
1953. . ......... 7,992
1954, ... ... .. 7,511
1955%. . ... .. ... 7,729%

* As of 31 October 1955.
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All commanders will have to make a special reeruiting effort in
1956 to offset this slow year caused by Reserve and Draft Legis-
lation.

We need a gain of one man per unit per month, 395 gains per
month, to progress toward our full authorized strength. This
should be our maximum effort.

Recruiting Effort:

Our unit commanders are learning rapidly the need for good
public relations and their efforts in this respect are better than
they were a few years ago. We still need one interested and skilled

Public Information Officer per unit to assist the unit eommander
to put his unit across in his neizchborhood.

Special Recruiting :

Now that Antiaireraft Artillery units have been on site one to
two years, recruiting is beginning to really pick up. Some of these
units are gatning one man per weck, which is better than the gain
of many units in armories. Special attention has been given to
these units to insure that they procure men, and to assist them
to come to strength as soon as possible.

Morale and Efficiency: |

Relations with Military Distriet and First Army have heen
excellent. These Army Agencies have made every effort to be of
assistance to us in our administration and personnel procurement.

Since the passage of the Reserve Forees Aet, New York Military
District and First Army have made every effort to coordinate with
us in order to avoid useless competition.,

The Reserve Forces Act may adversely affeet us because another
active agency will be enlisting young men. This competition will
last about two years. Then soldiers rcturning from active duty
will he assigned into Reserve units and they will not be so active
1 their reeruiting.

We cannot guess just how strong these Reserve units will be.
This will be the first time that American personnel drill and go
to camp by compulsion. It will be best to wait and see how this
routine works. The units of the National Guard in the meantime,
must expeet for the next two years to work very hard to offsct the
effects of reeruiting by all Reserves.

lil. INTELLIGENCE

The interest and improvement noted in Intelligence Section
summer ficld training emphasized the value of special unit training
and the permanent assignment of officer and cenlisted personnel
during the past year. Army instructors and inspectors were high
in their praise of demonstrations during the field excreises.

The careful sereening of personnel for access to classified mat-
erials continues as a major funection of Intelligence personnel in
line with policy to keep such materials from unauthorized indiv-
iduals.
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All individuals and organizations who apply to the New York
National Guard for access to Armory and other facilities of the
Division of Military and Naval Affairs are screened carefully to
prevent use by un-American persons.

Alert to the possibility of subversive intrusion into the National
(luard, close sereening and investigation when necessary gave
impetus to the Intelligence Section activity. Results attained to
date indicate that the New York National Guard is free of any
open and/or other subversive activity.

IV. PLANS, OPERATIONS AND TRAINING

General: The Army units of the New York National Guard again
completed a highly successful year of armory and field training.
Policies and Directives of the National Guard Bureau, Headquarters
Continental Army Command and Headquarters First Army were
incorporated into directives issued by Headquarters New York
National Guard. The training objectives contained in these direc-
tives based upon both mobilization and peace-time missions are as
follows :

Mobilization :

(1) To train each individual to the level of proficiency required by
his present or anticipated assignment.

(2) To train each unit to the degree of proficiency required by its
primary mission, starting with the squad or comparable unit and
progressing to larger units as the smaller elements become
proficient.

Peace-time :

(1) To provide the State of New York with adequately trained
forees capable of functioning efficiently when ordercd on State
missions for the protection of life, property and the preservation
of peace, order and public safety under competent orders of
State authorities.

(2) To provide a continuing procurement of leaders, both officers and
enlisted, by progressive sclection and training, so that they may
assume command and staff responsibilities at all echelons of
command.

Armory Training: Training of the New York National Guard
was condueted under the various unit National Guard Training
Programs which are utilized as the basie eurriculum for the ad-
vancement of the individual soldier through a three (3) year
enlistment. This training was conducted during a two (2) hour
training period, one night a week, for a total of forty-eight (48)
weekly periods of ninety-six (96) hours of instruction,

Inactive Duty Training (Ouidoor): The Chief, National Guard
Bureau authorized the conduct of three (3) two day or six (6)
separate days (or suitable combinations of both) of outdoor train-
g, by utilizing the appropriate number of the authorized 48
drills for this purpose. This training was conducted at Camp Smith,
Peckskill, New York, which served the troops in the Metropolitan
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New York Area and at Camp O’Ryan Wyoming County, for units
in the Rochester-Buffalo Area. In addition, nineteen (19) other
local rifle ranges were utilized throughout the State for this purpose.
This training conducted between April and October saved six (6)
days of training for each unit, which would otherwise have had to
perform that type of training at field training sites. The following
training objectives were stressed in order of priority:

a. Completion of qualification firing of individual weapons.

b. Qualification firing and appropriate gunner’s tests for all
crew-served weapons.

¢. Individual and small unit tactieal training to inelude pre-
paration for the conduct of platoon and company and battery
training exercises during the field training period.

d. The preparation and serving of food under field condi-
tions by mess personnel.

e. The conduct of marches and establishment of bivouaes.

Schools: The New York National Guard School Program is con-
sidered an essential part in the overall training of the Guardsmen
in this State. More than $950,000 in bhoth State and Federal funds
were expended during the past year for this purpose. The follow-
ing types of schools were made available to personnel during the
past year besides our Officer Candidate program and our NYNG
West Point Preparatory School.

Army Service Schools: During the past year over 600 officers
and enlisted men attended courses at the various Service Schools
conducted by the Department of the Army. This is a fifty percent
inerease over the previous year and may be attributed to an in-
crease in funds available and the conversion of the 27th Division
to Armor and certain Antiaireraft Artillery units to Field Artillery.
The courses include basis branch courses for newly commissioned
second lieutenants; advanced courses for more senior officers and
specialists and technical courses for enlisted men such as clerk-
typists, cooks and bakers, auto mechanies, radar mechanies, tank
repair and radio repair.

Unit Schools: The Chief, National Guard Bureau authorized the
following types of schools to be eonducted within the State by Head-
quarters New York National Guard for the purpose of giving addi-
tional special training for selected officers and enlisted men:

(1) Methods of Instruction: A two day school designed to teach the
fundamentals of Army Instruction Methods to newly commis-
sioned officers and senior non-commissioned officers of all com-
panies and batteries in the State.

(2) Training Management: A two day school for selected members
of battalion and higher staffs was conducted on Training Man-
agement emphasizing supervision of training, inspection of in-
struction and conduct of training inspections.

(3) Staff Training: One two day assembly was conducted during the
the past year for the Staffs of each New York National Guard
unit (battalion through division). The program of instruetion was
developed under the supervision of the Senior Army Advisor and
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the major unit senior advisors. It consisted of a Map Exer-
cise for all staffs execept those of the newly converted 27th Ar-
mored Division and Corps Artillery Field Artillery Battalion
Staffs, These staffs were given a general orientation on their new
organization, mission and taectical employment.

Training Aids: The National Guard Bureau authorized an ex-
penditure of Federal funds in the amount of $17,500.00 during the
past year for the purchase of Training Aids not available on an
issue basis and for material for use in the construction Training
Aids. In addition, tank turret trainers, tank gunnery deviees, and
tank sighting training aids costing many thousands of dollars were
procured for units throughout the State without cost to the State.

Field Traiming:

The annual field training period was of fifteen (15) days dura-
tion including travel time. Training was conduected at Camp Drum,
New York by the Infantry Division, Armored Division, Corps
Artillery Units, Regimental Combat Team, Armored Cavalry Regi-
ment, Signal and Ordnance Units. The Antiaireraft Artillery
Brigades and attached units conducted training at Camp Well-
fleet, Massachusetts. All training was carried out in accordance
with the training criteria established by the Commanding General,
Continental Army Command and the Field Training Directive,
1955, issued by Headquarters New York National Guard. The
directives included the following training objectives:

(1) Completion of individual specialist and tactical training not covered

during the armory training period and small unit field training to
reach the degree of proficiency required by its primary mission.

a. Changes were effected, as follows:
(1) Change of Station:

Unit 0Old Location New Station

367th Signal Detachment 900 East Main St. 145 Culver Road

(RMU, Type E) Rochester, N. Y. Rochester, N. Y.
Hq & Hq Co, 3d Battalion,

101st Armored Cavalry Rochester, N. Y. Utica, N. Y.
Company H, 101st Armored

Cavalry Utica, N. Y. Rochester, N. Y.
Hq, Hq & Sve Co,

142d Tank Battalion Freeport, L. 1. Bayshore, L. I.
Company B, 742d Ordnance 29 W. Kingsbridge Road

Battalion Peekskill, N. Y. New York, N. Y.

(2) TUnit training exercises designed to bring units to the tactical and
technical proficiency required by their normal mission. Exercises
conducted by combat units utilized live ammunition, wherein ter-
rain and safety considerations permitted.

(3) A Recruit Training Program which provided for the completion
of individual basic training of recruits not completed during the
armory training period. This was accomplished as directed by the
Major Commanders, usually by the formation of provisional recruit
training units utilizing a specially selected eadre and Officer
Candidates as Instructors.

Invaluable assistance was rendered by the Armored School Dem-
onstration Team, the Antiaireraft Artillery Instruction Team and
the Pre-camp Food Serviece Schools.
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All units training at Camp Drum were required to establish a
field bivouae away from base camp for two or more days.

The following indicates the records of attendance for units of
the New York National Guard at locations and on dates indicated :

Present
Location Off., Present
and Date Unit, &W.0. EM. Ager. Percent
Camp Wellfleet, Mass....102d AAA Brig..... 143 911 1,054 97.3
25 June—9 July
Camp Drum, N. Y., ...42d Inf Div........ 786 6,503 7,289 98.78
9-23 July IT Corps Arty...... 257 2,134 2,391 98.5
101st Armd Cav.... 116 986 1,002 98.6
101st Sig Bn (Corns) 31 259 290 96.3
127th Ord Co (HM) 4 66 70 100.0
Camp Wellfleet, Mass....105th AAA Brig.... 114 958 972 98.5
23 July—6 August
Camp Smith, Peekskill, Hq & Hq Det (Less
N.Y. Sep Det, NYNG . 34 47 81 100.0
6-20 August Sep Det, Hq & Hq
Det, NYNG 2 14 16 100.0
199th Army Band. . 1 27 28 100.0
Camp Drum, N. Y...... 27th Armd Div. ... 774 8,997 9,751 99.68
20 August—3 September.107th RCT.. ... ... 162 1,326 1,488 97.0
Organization:
(2) Federal Recognition of New Units:
Unit, Location
Company B, 142d Tank Battalion Freeport, L. I., N. Y.
42d Replacement Company 216 Fort Washington Ave., N. Y.
Battery B, 106th AAA Battalion Tonawanda, N. Y.
134th Ordnance Company Peekskill, N. Y.
(Field Maintenance)
127th Ordnance Company Carthage, N. Y.

(Heavy Maintenance)

(3) Units Released from the Active Military Service and Re-
turned to State Control:

199th Army Band

89th Army Band

955th Field Artillery Battalion

369th Signal Detachment (RMU, Type E) (later deleted from Troop
Basis)

(4) Redesignations:

Unit New Designation Assigned To
156th Armored Field Artillery 156th Field Artillery 11 Corps Artillery
Battalion Battalion

186th Field Artillery Battalion 186th Armored Field 27th Armored Division
Artillery Battalion

V. SUPPLY

Conversion of 27th Division:

a. The conversion of the 27th Infantry Division to an Armored
Division on 1 February 1955 ereated the biggest logistical problem
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of the year. The deelaration and turn-in of equipment made excess
because of the conversion was greatly overshadowed by the require-
ments for latest type of armory equipment.

b. Token quantities of tanks, self-propelled weapons and armor-
ed personnel carriers were received just prior to field training.
This was merely enough to whet the appetities of the new members
of the Armor Branch. The level of strength of the 27th Armored
Division eoupled with their enthusiasm and efficient receptive at-
titude to the doctrines of Armor brought ahout equipment require-
ments equal to other such divisions in existence for many years.

c. Conferences were held at Headquarters New York National
Guard to attempt to make the required Armor equipment available
from that which was on hand with National Guard units in other
states. With the fine cooperation of the New Jersey National Guard,
a plan was effected which fulfilled the field training requirements
of all the states in the First Army Area.

d. This necessitated sound planning for the maintenance and
fuel and lubrication support for this armor. Without the well discip-
lined and newly trained troops of the 27th Division, this project
could not have been as suceessful as the official reports have shown.

Supply: During the year 1955, the New York National Guard
received various types of the most modern equipment available to
the military forces. Supply matters in detail are indicated in the
New York State Arsenal Section of the report of the Chicef of Staff
to the Governor. However, listed below are some of the more im-
portant major items that were received:

3 — L~17 Aireraft
20 — DUKWs, 2% -Ton Amphibian
22 — M-75 Armored Personnel Carriers
36 — M-7B2 105mm Howitzers (Self-propelled)
12 — M-41 Tanks
20 — M—47 Tanks
30 — 105mm Howitzers (Towed)
16 — M—42 Twin 40mm Carriages
6 —M-19 Twin 40mm Carriages
30 — 5-Ton Wreckers
5 — M—44 155mm Howitzers (Self-propelled)
17 — Trucks, Ambulance, Front Line, 14 -Ton
6 — 155 Howitzers (Towed)
Various types of New Family Series of Radios

Annual Technical and Maintenance Inspections:

a. The technical inspections on equipment of the various ser-
vices which were conducted in 1954 inereased considerably in 1955.

b. Proposed itineraries are submitted by Headquarters First
Army for each inspection. These are integrated with all other
schedules, published and issued to units coneerned.

e¢. In accordance with SR 130-400-1, inspection teams from
Headquarters First Army separately inspect, by serviece (Ordnanee,
Quartermaster, Engineer, Chemical, Signal), all equipment in the
hands of the New York National Guard troops.
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VI. THE NEW YORK GUARD

With respeet to training, the Division with the State Civil
Defense Commission, both saw that it was essential for the key
personnel of their respective agencies to have a thorough knowledge
of the organization, tasks, powers, problems and methods of oper-
ations of the other agency. They believed that this mutual under-
standing was necessary in order to obtain the required high degree
of cooperation and coordination between the State Military Forces
and Civil Defense. At their direction, four (4) Joint Training
Conferences were prepared and conducted :

The first was held at Camp Smith on 26 and 27 July 1954. Staff
officers from State Civil Defense, Headquarters New York National
Guard and Headquarters New York Guard as well as representa-
tives from each of the five Service Commands were present at this
conference. Target Area Directors were not present.

The second was a series of meetings held on suceessive week-ends
in Buffalo, Schenectady, Syracuse and New York City. Attendance
included the Service Command Staff and the Staff of the Target
Area Director in each instance as well as Target Area Directors
from adjacent cities and the directors of the local Civil Defense
jurisdictions within the area of the several Service Commands.
Inter-staff relations, that is, the direect contact and relations be-
tween a staff officer of a Service Command and his opposite num-
ber on the staff of the Target Area Direetor, were stressed at this
meeting.

The third of these Joint Training Conferences consisted of full
Service Command participation in the recent Civil Defense ‘‘Oper-
ation Alert 195577,

The fourth was held at Camp Smith from Saturday, 20 August
to Tuesday, 23 August 19565. At this meeting the Serviece Com-
mands completed the formulation of their plans and Standing
Operating Procedures for the logistical support of the Military
Forees of the State.

The results of this joint training have been very gratifying.
Major progress has been made toward meeting our joint desires
for that high degree of cooperation and coordination which is so
essential for efficient operations in the event of an enemy attack
within the State of New York.

VIl. NEW YORK STATE AND NATIONAL MATCHES

The New York State Rifle, Pistol and Carbine Championship
Matehes were conducted under the supervision of the State Officer
in Charge of Small Arms Competition at Camp Smith, Peekskill
New York during the period 28 May to 3 June 1955, inclusive.

The five-day matches, fired on the execellent range facilities at
Camp Smith, showed a considerable increase in the number of
competitors in all individual and team matehes over the previous
years. This attests to the fact that greater interest has been ereated
in marksmanship activities. In the individual mateches the number

L
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of competitors inercased from 50 to 90 in each mateh over last year
and 13 units competed in the team matches as compared with 8
units last year. Of particular interest is the fact that this is the
first year in the history of the State Matches that a representative
team from each of the three components of the State Military
Forces competed for the State Team Championship. This was
realized when a team from the 136th Fighter Squadron, New York
Air National Guard, journeyed from Niagara Falls to compete
in the matches.

A Provisional Service Detachment of 16 officers and 73 enlisted
men were detailed to State Duty at full pay and allowances under
Military Law 210 for the conduet and operation of the matches.

A consolidated catered mess was operated for all of the personnel
of the Provisional Service Dctachment. Competitors, Guests and
Visitors also availed themselves of the privileges of this mess which
was adequately and completely handled in the old Post Exchange
Building.

The financial aspeets of the matches follow:

Budgetary Allowanee ..........cooooviivinnunn... $12,706.00
Bxpended ........... it 10,284.58*
Not Expended ........oiiiiiiiiiiiiiiiinininnn.. 2,421,42%*
* Expenditures include:
Personal Services ....vv.itiniin it $ 4,545.51
Travel (including per diem, rental, subsistence)..... 1,297.89
Office and Household Supplies ........coovuvnen... 97.18
Consolidated Mess for PSD ............ovvvnnnnn. 2,704.43
Awards and Prizes .........0 i 1,639.57
$10,284.58

#¥* This amount was allocated to be expended for the National Matehes.

Ammunition expended during the matehes follows :

Rifle, Calibre .30, M1 .............c0ivunnn.. 31,104 rounds
Carbine, Calibre 30 ..........covvivvnnen.n... 5,700 rounds
Pistol, Calibre 45 ... ... ... .ol 10,800 rounds

Total (all types) ...........ccoiiiii.... 47,604 rounds

The matehes were highlighted by the outstanding individual
shooting of Sergeant First Class Donald L. Fisher of the 174th
Armored Infantry Battalion who won the Major (General Karl F.
Hausauer Trophy for Distinguished Marksmanship as well as the
Robertson, Anderson and Thurston Individual Matches and placed
first on the Governor’s Honor List.

Rifle Team Honors were won by the 165th Infantry Regiment
who won both the National Guard and the State Team Champion-
ship. Pistol Team Honors were won by the Headquarters and
Headquarters Detachment (less Separate Detachment) NYNG;
the 107th Infantry Regiment and Battery A of the 170th Field
Artillery Battalion. The First Infantry Battalion of the Marine
Corps Branch, New York Naval Militia, led the way in competition
between Naval Militia units.
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The success attained by the renewal of these Matches has been
noted particularly in the marked increase in marksmanship activi-
ties throughout the State. It is felt that with the emphasis on the
training of the individual soldier in the weapon with which he is
armed, the continuation of the Matches will insure the accomplish-
ment of the prerequisites preseribed by Continental Army Com-
mand and the success of the marksmanship program outlined by
the Chief, National Gluard Bureau.

Onee again a State Team was selected to compete in the National
Matches at Camp Perry, Ohio during the period 28 August to 10
September 1955.

The Team, composed of a Team Captain, Team Coach and
thirteen (13) firing members, was selected by the State Officer in
Charge of Small Arms Competition.

Supported by State Funds (not expended as a part of the
budget allocation for the State Matches) the Team travelled by
Military Bus both to and from the National Matches and competed
in 10 Individual and 3 Team Matches.

In all of the individual matches, the members of the Team
finished within the first third of all competitors who numbered
approximately 850 in each matech. Two (2) Gold, one (1) Silver
and onc (1) Bronze Medal as well as fourteen (14) Silver Spoons,
symbolic of a place in each event, were won by the various team
members.

In the National Team Match the New York State Team placed
fourth of sixteen (16) National Guard Teams competing.
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Firing Line at New York State Rifle Matches, Camp Smith, Peekskill, New York.
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Armored Infantry Rifle Squad dismounting for action from

York.
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Color Guard of the 258th Field Artillery Battalion (Washington Greys) af dedication of the
Washington Old Hall, Durham County, England.
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I. GENERAL

Substantial Progress was made by the New York Air National
Guard during 1955 in fulfilling its broad and vital commitments
to the State 01L New York, the Natlonal Guard of the United States
and the United States Air Force.

Of speecial importance was the renewed national lemphasis on the
role of Air Power as a deterrent against enemy aggression. This
policy, spelled out by President Kisenhower and by the Defense
Department early in the year, placed new responsibilities on the
Air National Guard, which is recognized by top military com-
manders as the most active and effective reserve element of the
United States Air Force.

On January 5, the Air Foree announced plans for giving the
Air National Guard speeial M-Day assignments for the defense of
America, with the stress on home defense. On January 17, the
President reaffirmed his reliance on Air Power by allocating about
one half of his proposed $34,000,000,000 military budget to the
Air Force. He said then that he viewed the Air Forees of our nation
““as the principal deterrent to military aggression.”

These major national pronouncements had profound implications
for the Air National Gtuard generally, and for the New York Air
National Guard’s two tactical Wings in particular. The national
reemphasis on Air Power dramatically spelled out for New York’s
Air National Guardsmen their importance in the overall defense
program, and bolstered their individual morale, and the realization
of their personal commitments to their NYANG units.

[137]
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On the debit side, the New York Air National Guard faced new
personnel and recruiting problems brought about by the Reserve
Officers Personnel Act (ROPA) approved by the 83rd Congress
and by certain aspects of the nation’s new military reserve program
enacted by the Congress in July.

At year’s end, our various squadrons had assigned a total of
76 jet aircraft, and a total of 46 other types of aircraft.

In 1955, New York Air National Guard pilots acecumulated a
total of 21,327 hours in flying time, of which 2,210 were night fly-
ing eompared to 18,587 hours in 1954 of which 1,974 were of night
flying.

The New York Air National Guard was commanded during the
year by Brigadier General Lewis A. Curtis, Air Foree combat
veteran of World War IT and the Korean conflict. (Yeneral Curtis
returned to State service in 1952 after leading with distinetion a
regular Air Foree bomber wing over Japan and Korea.

General Curtis continued to serve during the ycar as a member
of the Air Staff Committee on National Guard and Reserve Policy,
known more familiarly as The Section V policy committee. It is
an advisory group to the Secretary of the Air Force on policies
and regulations relating to the reserve forees, including the Air
National Guard. The Committee draws its members from among
the senior officers of the Air National Guard and the Air Force
Reserve.

The commanders of major New York Air organizations under
General Curtis are Colonel Robert J. Kirsch of the 107th Fighter
Interceptor Wing; Colonel Raymond L. George of the 106th Bomb-
ardment Wing Tactical and Colonel Willard S. Magalhaes of the
152nd Tactical Control Group.

il. TRAINING

The highlight of the training year was the formal dedication of
the New York Air National Guard’s Permanent Training Site at
Hancoek Field, Syracuse, by (fovernor Averell Harriman on 25
August.

The day-long festivities also were attended by high-ranking
military and civic leaders. Featured on the special ‘‘Governor’s
Day” program were a parade and review of the officers and air-
men of the 107th Fighter Interceptor Wing, and inspection of the
new training site by the Governor, and spectacular aerial demon-
strations by the official United States Air Foree’s ‘‘Thunderbirds’’
and by a Martin B-57 jet bomber. The public was invited to an
Open House at the base, and several thousand attended.

The occasion marked the first time that a governor of New York
personally had participated in a formal ingpection of a New York
Air National Guard organization at a Summer encampment.

Hanecock Field, located just north of the city of Syracuse, was
a bomber base for the United States Air Forces during World
War 11, but was abandoned after the war. The City then took it
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over, and converted it into a municipal airport, now one of the
busiest in upstate New York.

The New York Air National Guard began operations at the field
in 1948 when its 138th Fighter Squadron located there. The field
was selected as a Permanent Training Site in 1951, and construc-
tion of the needed added facilities began in 1953 with the Federal
government obligating some $4,000,000 to the project. This included
the extension of the airport runways to 8,000 feet. The Training
Site now comprises about 250 acres.

New facilities at the Site include barracks, mess halls, and air-
craft parking ramp, fuel storage tanks and administrative buildings
sufficient to house and maintain 2,000 officers and airmen.

Equipment includes approximately 2,000 vehicles of all kinds.

The new facility is used for annual 15-day Summer encamp-
ments by major units of the New York Air National Guard and
by ecomparable organizations from nearby States.

The 1955 Summer encampment schedule for units of the New
York Air National Guard were as follows:

Unit Site Dates

106th Bombardment Wing i Hancock Field, 2 July—16 July
Tactical of Brooklyn M Syracuse

107th Fighter Interceptor Wing of Hancock Field, 13 August—27 August
Niagara Falls Syracuse

152nd Tactical Control Group of Camp Smith, 9 July—23 July
White Plains Peekskill

552d Air Force Band of White Hancock Field, 13 August—27 August
Plains Syracuse

213th Communications Construc-  Hancock Field, 28 May—11 June
tion Squadron of Brooklyn Syracuse

274th Communications Squadron, Hancock Field, 4 June—18 June
Operations, of White Plains Syracuse

The attendance records, on a percentage of assigned personnel
basis, of each of these organizations at their Summer encampments
were :

Unit Officers (9,) Airmen (%)
HQ New York Air National Guard.............. 100 100
106th Bombardment Wing Tactical.............. 98.7 98.1
107th Fighter Interceptor Wing................. 97.1 96
152d Tactical Control Group. .................. 93.9 96.1
552d Air Force Band. .. ....................... 100 100
213th Communications Construction Squadron. ... 100 93
274th Communications Squadron, Operations. . . .. 87 83

. NATIONAL ALERTS

During 1955, units of the New York Air National Guard parti-
cipated in two nationwide alerts, staged by the National Guard
Bureau to test the readiness and effectiveness of ANG mobilization
plans. R

The first of these, nicknamed ‘‘Operation Minuteman,’’ occurred
on 20 April when all ANG personnel, together with National
Guardsmen were summoned to their bases and armories.
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Eighty-eight per cent of the officers and 84 per cent of the air-
men of the New York Air National Guard turned out within two
hours of their being called. New York’s air units provided 97
combat erews, 46 combat-ready aireraft and had 55 aireraft air-
borne during the alert.

The participation in the alert of the 137th Fighter Interceptor
Squadron at the Westchester County Airport, White Plains, was
covered by a special television erew from the Columbia Broad-
casting System (CBS) for a nationwide TV audience.

The second nationwide alert in which New York Air National
Guard units participated was ‘‘Operation Stopwateh’ on 25 Oe-
tober, which was restricted to fighter interceptor squadrons eom-
prising the 107th Fighter Interceptor Wing in New York State.

This exercise involved four of New York’s squadrons, the 136th
of Niagara Falls, the 137th of White Plains, the 138th of Syracuse,
and the 139th of Schenectady.

““Operation Crackerjack’’ is being conducted to test the Air De-
fense capability of the North American Continent during winter
weather conditions. This exercise will inelude units of the New York
Air National Guard on a sustained operational basis for four con-
secutive days thus allowing a practical evaluation of the capability
of the Air National Guard Air Defense units to maintain sustained
Air Defense operations.

IV. PERSONNEL

The strength of the various major units of the New York Air
National Giuard in 1955, compared to 1954, were as follows :

Increasc or

Unit 1 Dec 55 1 Dec 54 Decrease
106th Bombardment Wing. . ................ 1,267 1,144 +123
107th Fighter Interceptor Wing.............. 2,301 2,230 +70
152d Tactical Control Group................ 548 436 —+112
552d Air Force Band. . ..................... 24 23 +1
213th Communications Construction Squadron. 97 106 —9*
274th Communications Squadron, Operations. . 100 98 +2

* Decrease due to re-organization and change in authorized strength.

During the year, all New York Air National Guard units con-
vened regularly for a total of 48 Unit Training Assemblies, at the
rate of four each month.

Attendance reecords for this training, by major units, were:

Unit Per Cent
106th Bombardment Wing. . ...................... ... 96
107th Fighter Interceptor Wing. . ..................... 93
152d Tactical Control Group......................... 92
552d Air Force Band. .. ... .. ... ... ... ......... 94
213th Communications Construction Squadron.......... 95
274th Communications Squadron, Operations........... 92

All units continued their year-around efforts to recruit airmen,
with a special emphasis on attracting qualified men to attend
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regular Air Force pilot training and radar observer {raining
schools.

During the yecar, a total of 35 airmen qualified {or Air Force
pilot training. A total of 30 graduated and received their Pilots
& Observer Wings and their commissions as Seeond Lieutenants.

In addition, 10 New York Air Guardsmen attended Air Forece
radar observer training schools and won their commissions as
Second Lieutenants. An additional 20 have qualified for this type
training.

The United States Air Foree continued its training of Air Na-
tional Guard Pilots and observers during the year to qualify them
for jet aircraft. Under this program, 456 New York pilots received
the additional jet instructions for 1955.

As a recruiting incentive, all units of the New York Air
National Guard continued to stress the many advantages of ANG
training, and the availability to qualified airmen of appointments
to the United States Military Academy at West Point, and the
new Air Force Academy at Denver, Colorado.

During the year, one NYAN® airman qualified for the Military
Academy.

In an effort to demonstrate the educational advantages of mem-
bership in the Air National Guard, the 107th Fighter Interceptor
Wing invited a group of 40 vocational counselors from high schools
throughout the State to inspect the Wing’s summer encampment
at Hancock Field, Syracuse.

These educators were flown to Syracuse in ANG aireraft, and
were conducted on a day-long tour of the encampment, and then
flown back to their home cities. The group came from high schools
in Niagara Falls, Buffalo, Barker, Orchard Park, Lewiston. Oak-
field, Cheektowaga, Lockport, Hartsdale, Purdy Station, Bronx-
ville, Pleasantville, Peekskill, Hastings-on-Hudson, White Plains,
Elmsford, South Salem and Syracuse.

V. FACILITIES

Substantial additions were made to facilities at Air National
(Guard bases during 1955.

At Niagara Falls, a $1,500,000 hangar was completed and oc-
cupied by the 136th Fighter Interceptor Squadron and the 107th
Maintenance & Supply Group. The new 40,000 square-foot hangar
houses 25 Starfire jet aireraft, and provides a 21,000 square-foot
supply warehouse. Also included in the project was a 23,000 square-
yard aireraft parking ramp.

The National Guard Bureau also approved construction of a new
Administration Building for the New York Air National Guard
at the Niagara Falls Municipal Airport, to cost about $750,000. A
contract for construetion of this building was let in November.

At the Schencetady County Airport, a new $3,500,000 runway-
extension project was completed during the year, and formally
dedicated in September. The improvement was required to permit
jet aireraft opcrations of the 139th Fighter Interceptor Squadron.
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Construction at the Permanent Training Site at Haneock Field,
Syracuse, continued throughout the year and was mainly concen-
trated on operational facilities such as Taxiways, aireraft parking
ramp and fuel storage facilities.

Vi. AWARDS

Following its approval in 1954, a ‘‘Governor’s Air Trophy’’
was procured in 1955 and awarded during the Governor’s Day
festivities at Hancock Field in August to ‘‘the most outstanding
tactical flying squadron of the New York Air National Guard.”’

The sterling silver trophy was presented by Governor Harriman
to the 139th Fighter Interceptor Squadron of Schenectady. Lit.
Colonel Frederick J. Zilly Jr., 139th Commander, received the
trophy from the Governor on behalf of his officers and airmen.

The Commander’s Trophy was presented by General Curtis on
11 September to the 213th Communications Construction Squadron
of Brooklyn, sclected as the most outstanding squadron in the New
York Air National Guard.

The New York Guard Association’s Trophy was won by the
106th Field Maintenanee Squadron, a unit of the 106th Bombard-
ment Wing, for having the best attendanee at unit training as-
semblies. Their 1954 mark was 96.1 per cent, including a 100 per
cent attendance at their summer encampment.

A TFlying Safety Award from the First Air Force was won by
the 139th Fighter Interceptor Squadron of Schenectady. The
Award was presented to the squadron by General Curtis at formal
ceremonies in Schenectady on 19 June. It marked the third time
that the squadron had won the award.

VII. FEDERAL INSPECTIONS

All units of the ANG during the current calendar year were
graded satisfactorily by the Federal (Government in the annual
inspections, with the exception of the units that were graded un-
satisfactorily due to the mandatory maintenance strength require-
ments. Particularly Warrant Officers being required in almost all
Air National Guard units were available for two reasons: The first
that the reeruiting program for Warrant Officers was rated pend-
ing distribution by the Federal Government of the procedure to
implement the provisions of the Warrant Officers Act, and secondly
the source of Warrant Officers would be obviously the senior air-
men technicians who were not authorized to hold the position of
Warrant Officer in the guard program and at the same time oceupy
a position as an airmen technician. Both of these problems have
heen overcome by the publication of regulations to implement the
Warrant Officers Act and by a directive permitting air technicians
to oceupy Warrant Officer guard positions.

These changes will enable the units to attain the Maintenance
strength requirements.
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VIII. SPECIAL EVENTS

The New York Air National Guard won national prominenee on
2 July when one of its F-94 Starfire aireraft captured second place
in the Earl T. Ricks Memorial Trophy Air Race between Los
Angeles and Detroit. One operational jet fighter from cach ANG
Wing in the United States participated.

Captain Arnold . Wackerman of Tonawanda, Opcrations Officer
for the 107th Fighter Interceptor Wing of Niagara Falls, covered
the distance in 2.59:8, one minute and 54 seconds behind the win-
ner on the basis of adjusted corrected time. The Niagara ANG
base received a trophy from the lLockhcad Aireraft Corporation
and a plaque from the Acro Club of Michigan, sponsor of the event,
for Captain Wackerman’s performance.

Pilots of the 107th Wing also participated in the national Air
National Guard gunnery exercises at Boise, Idaho, on 9 September,
and made a creditable showing, although final standings for the
competition had not been announced at year’s end.

On 31 October, the Deputy Chief of Staff of the New York Air
National Guard, Colonel Richard H. Ballard, was retired from the
New York Guard after 38 years of service with the armed forees
of the United States.

Colonel Ballard was promotcd to Brigadier (Gfeneral by the State
of New York, and was tendered a testimonial dinner by senior
officers of the Air National Guard.
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of the 138th Fighter Interceptor Squadron of Syracuse, on active duty daylight Air Defense Alert Duty run for their F-94 Starfire
jets after they have been notified that an unknown aircraft is approaching their defensive area.
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FLYING GENERAL . . . Brigadier General Lewis A. Curtis, Commander of the New York Air National Guard, is shown at the control of a B-26 light
bomber prior to takeoff on a training mission. The General is a combat veteran of World Wor Il and the Korean Conflict.
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AIRBORNE DEFENSE . . . A 16-plane formation of F-94 Starfire jet interceptors pass over a row of
parked F-94s at Hancock Field, Syracuse, during the 15-day Summer encampment at the 107th Fighter
Interceptor Wing.
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I. GENERAL

The New York Naval Militia is the Naval and Marine Corps
Foree of The Organized Militia in the State of New York. It has
maintained itself in a state of readiness and availability throughout
the year.

The Naval Militia is ecomposed of U. S. Naval and Marine Corps
Reservists who by virtue of their desire to serve and because of
their residence in certain areas of the State they have volunteered
to accept the responsibility of an organized militiaman within the
State. The Naval Militia has continued to maintain an organization
populated with exceptionally qualified personnel who at a very
young age have sworn allegiance to Country and State.

The Commanding Officer of the Naval Militia and Staff have
devoted mueh time and effort during 1955 in pursuit of an organ-
ized plan to reduce State expenditures without reducing the effi-
ciency of the Armed Forces of the State. The object of the plan
is the culmination of present negotiations for new State-Navy
leases which are concerned with the future costs of maintaining
and operating Naval Militia Armories. The object, when accom-
plished, will result in a more cquitable financial arrangement
between the Navy Department and the State. It is believed that the
effective date of the new agreement will be sometime during the
fiscal year commencing 1 April 1956.

The Armed Forces Reserve Act of 1955, a Federal Act passed
in August 1955 and designed to build up reserve forces as well as

[147 ]
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to assist in promoting reserve activity has not begun to affect the
reserve-militia strength, Tt is believed that 1956 will be a year of
implementation as far as the mission of the Aect is concerned, and
perhaps favorable results if at all—new reeruits—will develop
during the later months of calendar 1956,

Il. ORGANIZATION

At Headquarters, Licutenant Commander Joseph L. Hopkins was
appointed Chief of Staff, New York Naval Militia.

At Headguarters, Lieutenant Commander Edward (4. Gishburne was
appointed as Assistant Chief of Staff, New York Naval Militia.

In New Rochelle, Battalion 3-31 was activated comprising Divi-
sions 3-69 and 3-70 and Commander Joseph P. Farley was ap-
pointed Commanding Officer.

In Brooklyn, Commander Thomas N. Maclntyre was appointed
Commanding Officer of Brigade 3-2.

In Rochester, Lieutenant Commander Howard E. Merriam was
appointed Commanding Officer of Batlalion 38-9.

lll. MARINE CORPS BRANCH

The Marine Corps Branch of the Naval Militia completed its
fourth year of reorganization since its return from the Korean
Conflict. The ability of the Marine Units to produce such a marked
improvement in enrollment immediately following a war (Korea)
is worthy of note and deserving of much praise and attention.

The Marine Corps Units in Buffalo, Rochester, New Rochelle,
Manhattan and Brooklyn participated in their annual active duty
for training periods at Camp Le Jeune, N. C., where they trained
as tactical units of an Infantry Battalion. This particular type of
training enhances the value of the Marine Units to the State for
any possible employment in various types of emergeney that might
arige within the State.

The 3rd Signal Company of Rochester, under the command of
Major Warren P. Deland, captured first place in the part of the
Annual Josephthal Competition open to units of the Marine Corps
Branch. The competition, named in honor of Admiral Josephthal,
is based on the ability of a unit to improve such factors as drill
attendance, participation in {raining duty, advancement in rate,
general appearance, ete.

Representatives of the U. S. Marine Corps and the New York
Naval Militia have been in concert on contemplated moves for
Marine Units located within the State. Such moves are designed to
improve the training facilities for the units while also reducing the
cost to the State.
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IV. TRAINING

The nature and scope of training for Naval Militia personnel
did not undergo any substantial change during the year of 1955.
By law, the training of the Naval Militia ig that preseribed for
the U. S. Naval Reserve by the Navy Department and its implement-
ation during 1955 was successful.

Members of the Naval Militia did participate as required in their
annual active duty for training period. Personnel were assigned
{o ships and stations of the Fleet for this period of instruction
which is designed to provide practical training in fields of maval
endeavor. ‘

Participation in the annual training duty period and the attend-
ance at 48 weekly drills (which includes attendanee at The Annual
Small Arms Practice) are training factors that do mueh to enhance
the value of a naval militiaman to the State and the Nation. The
return of more military aspects to the program filled a gap which
appeared as a by-product of the immediate post World War II
period.

The present day training of naval reserves and naval militiamen
is not a ‘‘squads right and squads left’’ affair in a big open drill
hall. Tt is a night sehool employed to fulfill the requirements of
our present day military training needs. The young ones of today
are quick to comprehend and quick to remege on things military.
Today the teaching of military prineiples is a very complex prob-
lem and one that hasn’t been solved to date.

V. OPERATIONS

Competitive events designed to further proficiency and boost
general comraderie were an important part of the Naval Militia
in 1955.

The Gillies Trophy found its birth in the past year and a Buffalo
Division 3-57 commanded by LCDR. Joseph Block was the first
winner. The Gillies Trophy, named in honor of the present Com-
manding Officer, was established to reward a unit which had best
improved its standing during the year. Not necessarily the top
unit but the organization that had moved up to the top brackets
from a very distant position.

The Annual Small Avms Practice was conducted at Camp
O’RYAN, New York for units located in Rochester, Buffalo and
Dunkirk. Watertown and Oswego units fired in competition at
Camp DRUM, New York. Units from Yonkers, New Rochelle,
Whitestone, Manhattan, Brooklyn and Staten Island took them-
selves to Camp Smith for their annual ‘‘shoot’. The opportunity
to get on a range and fire is one feature that needs ‘‘no selling”’
to young naval militiamen. It is always a success.

First place in The Annual Josephthal Competition was again
captured by the Whitestone Division 3-T7 under the command of
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LCDR Thomas M. O’Connor. Division 3-77, with its top enrollment
and excellent suceess in drill attendance combined with the ability
to train individuals, has won the Josephthal Competition for three
suceessive years. Buffalo Division 3-57 under the command of
LCDR Joseph Block took second place. The winner in the Marine
Corps Branch was discussed elsewhere in this report.

The State Matches were attended by many volunteers from the
Naval Militia who once again proved their ability to compete in
open range firing. The General Kearney Trophy and Gold Medal
were won by a Naval Militiaman of the 1st Infantry Battalion of
Marines of Brooklyn, T/SGT Joseph F. Wietrzychowski. The
Second Battalion Naval Militia Veteran’s Trophy, together with
five Silver Medals, was carried off by Naval Militiamen of Com-
pany ‘““A’’ of the Brooklyn Marine Battalion. The Naval Militia
Battalion Trophy and eight Silver Medals were also won by the
1st Infantry Battalion of Marines from Brooklyn.

The Annual Musters and Inspections were conducted and the
results were very satisfactory. The interchanging of Unit Com-
manding Officers as Inspecting Officers once again proved very
successful.

VI. STATE PROPERTIES — ARMORIES

In Manhattan, plans commenced for the disestablishment of the
U.S.S. PRAIRIE STATE and the transfer of the Manhattan Naval
Militia Unit to a new location in the Borough.

In Rochester, plans commenced for the transfer of the 3rd Signal
Company of the Marine Corps Branch from the New York National
Guard—Naval Militia Armory at 900 Kast Main Street, Rochester,
New York to the new Naval Militia Armory located in Washington
Square.

VIi. PERSONNEL AND STRENGTH

Although the Naval and Marine Services do enjoy some attrac-
tions not present in other reserve components, the basic problem
throughout the services is one of recruiting. It is a nationwide
problem and not confined to the State of New York. Participation
in reserve components and enrollment in military organizations
as a carecr is an avocation and a vocation that needs Federal atten-
tion. Fortunately, our American youth will respond in sufficient
numbers when an emergency exists but to date they will not accept
graciously a program of military training and preparation.

The New York Naval Militia maintained itself at about 54%
of strength during 1955 and this is well above average. The Marine
Corps Units again are very fortunate to regain strength so rapidly
following their return from the Korean Conflict.
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The strength of the Naval Militia is shown here:
Total Authorized

Location Officers Enlisted Strength ~ Strength
Manhattan................... 57 396 453 1,102
Brooklyn..................... 83 707 790 2,066

Whitestone. .................. 41 509 550 692

Yonkers. .......oouviiineeiinn. 27 242 269 467
Tompkinsville. . .. 26 278 304 467
New Rochelle. A 31 309 340 713
Buffalo........ . 41 527 568 1,079
Rochester. .. ... S 63 651 714 1,227
Watertown. ...... S 9 121 130 225
OSWeZO. . . oo vei it 5 148 153 225
Dunkirk..................... 5 104 109 225

388 3,992 4,380 8,488

During the year, five hundred seventy eight men of the Naval
Militia reported for active duty with the Navy Department to
fulfill their military obligation. Fortunately, the constant attrition
to the Federal Forces does not cause a marked reduction in the
number of personnel available to the State for incoming reecruits
have provided a balance.

Vi, LIAISON WITH FEDERAL AGENCIES

The Commanding Officer and Staff have continued to maintain
an excellent bond of relationship with the representatives of the
U.S. Navy and the U.S. Marine Corps as well as with other author-
ized representatives. This has resulted in a healthy state whereby
military expenses to the State are being reduced while the fulfillment,
of State funetions has been allowed to develop and materialize
without incident. Military patterns of today require constant atten-
tion and cooperation by State and Federal agencies.



Ship Communications

[y
[
)




Members of

the First Infantry Battalion charge at a pill box on a field problem at Camp Lejeune, North Carolina.
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. The First Infantry Battalion, United States Marine Corps Reserves march in the 1954 Memorial Day
parade along Eastern Parkway, Brooklyn.
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- CHAPTER SEVEN

CONCLUSION
4
I anticipate with pleasure and confidence the effective and har-
monious reciprocal relationship whiech will exist in the coming
year between the Division of Military and Naval Affairs and the
many State agencies, as well as with the members of your personal
Staff.,
Respeetfully submitted,

KarL F. HAUSAUER,

Major General, NYNG

Chaef of Staff to the Governor

v
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APPENDIX "A"

July 1, 1955

DEesrR (GENERAL HAUSAUER:

I have your letter of June 23 and read with interest about the
seven New York National (Guardsmen who are going to enter West
Point this year.

I was glad to learn of the fine job that the New York National
Guard is doing to stimulate our young men to apply for entrance
to West Point and the new Air Force Academy, It is gratifying to me
as Governor of the State to know that New York is so well repre-
sented at the Military Academy.

Sinecerely,

AVERELL HARRIMAN

Major GENERAL KaRL F. HAUSAUER
Division of Military and Naval Affairs
270 Broadway

New York 7, New York

| 161



162 ANNUAL REPORT OF THE CHIEF OF STAFF

APPENDIX "B"

COMPARISON ANALYSIS OF PRODUCTION AND OPERATION COSTS
OF STATE MAINTENANCE INSTALLATIONS

CombinedMaintenance Shops  Shops Consolidated Maintenance Costs
Type Equipment A B C Sub-C  Total Labor Parts Total
Automotive,.... 1,382 533 1,025 290 3,230 $310,390 28 $83,858 53 $394,248 81
Combat Vehicles 59 56 56 288 459 83,115 91 120,023 65 203,139 56

Artillery........ 424 110 153 67 754 57,714 53 17,385 68 75,100 21
Small Arms..... 2,233 2,397 921 83 12,634 31,358 93 11,467 32 42,826 25
Fire Control . . .. 0 155 0 0 155 16,279 88 4,515 83 20,795 71
Instrument. . ... 297 400 361 4 1,062 13,178 24 1,216 56 14,394 80
Signal.......... 678 750 884 243 2,565 67,602 67 6,617 06 74,219 73
Allied Trades... 997 801 6449 227 2,674 117,864 11 53,866 33 171,730 44

Totals. .. .. 6,070 5,202 4,049 1,202 23,523 $697,504 55 $298,950 96 $991,455 51

AVERAGE COST OF JOB ORDER PROCESSED THROUGH STATE MAINTENANCE
INSTALLATIONS IS $42.14



COMBINED PRODUCTION COMPARISON FOR YEARS 1953-1955

APPENDIX "C"
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GENERAL
PURPOSE 1953 3600
VEHICLES 1954 2872
1955 3230
COMBAT 1953
VEHICLES 1954 237
1955 459
1953 330
ARTILLERY 1954 370
1955 754
SMALL 1953 4,800
ARMS 1954 5839
1955 6070
FIRE 1953 600
CONTROL
AND 1954 732
INSTRUMENT  o55 1217
1953 2600
SIGNAL
1954 1779
1955 p 2555
ALLIED 1953 2500
T
RADES 1954 3257
1955 2674
8 2



VEHICLES ISSUED REQUIRING RAIL TRANSPORTATION

APPENDIX "D"

43rd 42nd 50th 26th 27th ‘
NOMENCLATURE PERIOD I | PERIOD 11 | SERION 101 | B 1y | DIVISION | UNIT | yROTAL

M-4 Tanks. ... .. ... ... 3% R 2 72,000 | 2,664,000
M-5 Tractors. . ....... ... . R 19 4 28,000 924,000
D-7 Dozers. ... ... ... ... 1 5 3 5 38,000 532,000
M7105 MM SP. ... . 9 15 24 48,000 | 2,304,000
M-16 Half Track.. . ... .. .. .. 11 4 8 18,000 414,000
M-41 Light Tank. ... ... .. 2 17 28 50,000 | 2,350,000
M-42 Gun, Twin, 40 MM . ... ... 8 4 1 10 47,000 | 1,081,000
M-44 155 MM Howitzer, S.P. ... .. o 5 60,000 300,000
M-47 Tank, Medium. ... ... .. s 49 0 65 97,000 | 17,654,000
M-75 Infantry Carrier . ... ...... R 1 18 1 2 30 36,000 = 1,872,000
Grader. ... ... .. ... ... ... ... .. 1 B 1 2 2 24,000 144,000
Transporter, Tank. ............ ~— 1 - 7é7 o 1 90,000 360,000
155 MM Howitzer (Towed) . ... ... 6 IRT R 13,000 221,000

a. Gross weight of vehicles for one way trip
b. Gross weight of vehicles for round trip

c¢. Units using this equipment average approximately 250 miles from Camp Drum, N. Y.

d. To ship 100 Ibs. of freight 250 miles cost

e. Resulting savings in transportation cost (excluding labor and loading and blocking material)

30,820,000 lbs.
61,640,000 lbs.

30 88

$547,676 80

9T

AAVILE 80 JAHIH]) THL 0 THOJHY] TVANNY



APPENDIX "E"

VEHICLES ISSUED NORMALLY DRAWN OVER HIGHWAYS

PERIOD 1 PERIOD 1V |
CONN. & | PERIOD II | PERIOD III | MASSA- | PERIOD V | TOTAL ISSUED
NOMENCLATURE NEW JERSEY | NEW YORK | NEW JERSEY | CHUSETTS | NEW YORK | DURING FT-55
;.Erailer, 25Ton............... 2 1 2 3 I ‘gifﬁ
Dolly, 4 Wheel............... 2 2 2 6
’E'uck, 6Ton............. ﬂ .M‘ - 1 1 1 N 1 4
DUKWS... oo 2 . R
Truck, 1 Ton. ..\ \ooo... ) 62 1 e 130
Trailer, Water ... .......... - 52 5 31 88
Trailer, AMMO. .. .. .. ...... o 7 T
Truck, 35 Ton. . ... ... ... T 12 2%
Truck, 4 Ton,C. 0. E....... L 1 1 2
Truck, 224 Ton. ... ........ o 1 1 T 19
Compressor Truck ......... 7 1 N 1 2
Trailer, Fuel Service. . ... .. .. ‘ 2 2 2 6




APPENDIX "'F"

ACTIVITIES REPORT OF SURVEY 1951-1955

ACTION ON REPORTS 1951 1952 1953 1954 1955

OF SURVEY FOR —
ANNUAL ACTIVITY |
REPORT i Army N.G. Air NG. Army N.G. |  Air NG.

T

Army N.G. Air N.G. Army N.G. Air N.G. Army N.G. Air N.G.

DATE: i No. Value No. Value |No. Value |No.| Value |No.

=

i Value |No.| Value |No. Value No.| Value |No. Value |No.| Value
|
|

In process at beginning 3 1097/$824,665.86 137|$57,363.09| 760 $557,61772494 156,$70,238.35
of vear | |

991

INNY

p

JAVILG 0 JHTH[) HHI JIO0 LJoduYy Iv

Received during year | 723]$716,526.71] 121|3120,304.60 705/$537,921.81| 14|$18,025.76| 867/$837,407.20 10/$8,480.17 496(3270,770.88| 28| $8,780.13| 858|8211,620.43 27(323,563.11
Closed during year ‘ ; i || 833'8475,805.04) 11| $957.04 589(8444,945.78] 45|$11,555.60

i o R
In process at end of year | : 760/8557,602.64) 154|$64,443.88] 529/$324,287.59] 138/882,245.86
Paid from State credit 21| 308647 27| si7er.19] 99l $760.30, 0 0| 234 $13,054.51 2 $340.23) 174 $33,962.81| 26/ $245.30| 146 $24.637.98 0 0
during year !
Balance of State credit $176,3/18.81 $1,68,7/16.21 $1/53,1/88.27 $1/19,5/31.31 $9/4,10/8.48
at end of year | !
Claims made against bonds 0 o o of o of o 0 22| s2.562.020 o o 8 $L437.58 o o 46| $14326.05] o 0
Collected on bond claims 0 o o 0 0 of o o| 5 si110.66] o ol 12| s2,05888] o o 4 60000 0 0
Collected from Military 0 of o of 0 0 0 0 83 $9,333.680 3| $203.40| 38| $12,530.63] 0 o 41] $4,83430 1 $37.56
funds during year
Callections on Forms 18 1638| §58,876.80| 244’ $1,992.34(2127| 348,934.16] 108| $1,264.862241) $35,330.80| 65| $626.12(23361 $34,454.35| 3|  $24.00(2821 $43,086.76] 164| $1,504.80
without reports of survey
Collected on Forms 18asresult | 132| $4,880.63) 4  $61.42) 134 §7,580.00 6| $2,873.02| 236} $16,100.00| 5| $356.73| 20| $13,203.92] 8| $807.73| 127| $7.587.67 0 0
of approved reports of survey | !

H |
~ -
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APPENDIX "G"

INSTALLATIONS UNDER THE ADMINISTRATION AND
CONTROL OF THE DIVISION OF MILITARY
AND NAVAL AFFAIRS
1. Administrative Headquarters ......... ... ... oo .. 5

A, Office of the Chief of Staff
ineluding Headquarters New York National Guard

B. The Adjutant General’s Office

C. Headquarters New York Air National Guard
D. New York State Arsenal

E. Headquarters New York Naval Militia

2. ATINOTIES . ot e 93
3. Additional Facilities (Service Contracts) ................ 16
4. State Owned Rifle Ranges .............cooviiinnnnn.... 1
(Guilderland)
(NOTE—Camp Smith and Camp O’Ryan are included

in faeilities, although Camp Smith is supported 100%
State in addition to Service Contraets)

TOTAL oo 115
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