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State OF NEW YORK
Division oF MILITARY AND Navabl AFFAIRS
330 0L Niskavuna RoOAD

Mario M. CucwHo LATHAM, NEW YORK 12110-2224 LAWRENCE P. FLYNN
GOVERNGR MaJdor GENERAL
COMMANDER 1N CHIEF THE ADJUTANT GENERAL
MEMORANDUM
TO: The Governor
FROM: Major General Lawrence P. Flynn

SUBJECT: 1988 Annual Report Submission

In accordance with Section 11 of the State Military Law, I am
pleased to submit the Annual Report of the Division of Military and
Naval Affairs for 1988.

The Division of Military and Naval Affairs continues to promote
the education of ite soldiers, airmen, sailors and marines through
its many Education Office programs. With the increasing reliance on
the Guard by the Department of Defense, and the increasing
sophistication of the equipment issued, it 1s essential to field a
better educated State Militia Force.

In 1988, the Air National Guard took part in several airlifts to
provide vital support to the victims of Hurricane Gilbert in
Jamaica. This humanitarian effort gained much recognition for the
Empire State's militia nationwide.

Also this year, the Air Guard's 106th Aerospace Rescue and
Recovery Group, Westhampton Beach, was named the prime recovery
agency for the NASA space shuttle program. The 106th is the only
para-rescue unit on the East coast.

In 1989, we will continue to grow as essential partners in our
Nation's Total Force defense. Our Air Guard's 174th Tactical Fighter
Wing, Syracuse, will be equipped with F-16B "Fighting Falcons". Our
Army Guard is forming a new armored battalion in Middletown, and
completing an aviation support facility in Rochester.

We look forward to serving you, and plan for greater success.
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CITIZENS AT THEIR BEST

The Division of Military and Naval Affairs is a unique
organization. It comprises more than 35,000 state and
{ederal, military and civilian employees and volunteers
who prepare for federal and state missions. The
response may be from one or more of the Division’s
five components: the New York Army National
Guard, New York Air National Guard, New York
Naval Militia, New York Guard, and the State Emer-
gency Management Office.

Although located in New York, our National Guard
and Naval Militia units must achieve readiness re-
quirements established by the Department of Defense
mthe event they are called to federal service. Umnits of
the Guard and Naval Militia are subject to federal ser-
vice by order of the president in time of war or nation-
al cmergency, Until then, New York’s governor may
use Guard and Naval Militia personnel and equipment
in the event of accidents, disasters, or disorders either
when local resources have been exhausted or when a
unique Guard skill 1s needed.

Components of the Division of Military and Naval Af-
fairs are among the most active in the nation in serving
their state, responding to more than 30 emergencies in
the last 10 years alone. New York’s soldiers, airmen,
sailors, marines, and emergency personncl are always
ready, always there -- eager to respond at a moment’s
notice.

Financiafly, the New York State Militia Force is a bar-
gain. The Division’s annual budget is approximately
$340 million of which 90 percent is federally financed
and 10 percent is state funded. Since New York ac-
tually earns more in local revenue from taxes on Guard

earnings than it pays for its portion of the State Militia
program, the Division is a unique bargain; an in-
surance policy that pays for itself.

Service with the Division 1s even more challenging now
that the National Guard and Naval Militia components
are part of this country’s Total Force defense. This re-
quires sclect reserve unit augmentation of active
military units if our nation’s militaryis called to service.
For example, Army National Guard clements, nation-
wide, provide 67 percent of this nation’s separate
brigades, 57 percent of its armored cavalry, 50 percent
of the Army’s infantry battalions, 50 percent of its field
artillery battalions, 47 percent of its mechanized in-
fantry battalions, and 36 percent of the combat
divisions. The Air National Guard provides 86 per-
cent of the nation’s strategic interceptor strength, 67
percent of air force combat communications and tac-
tical air control requirements, 50 percent of its tactical
reconnaissance, and 36 pereent of its tactical air sup-
port. The Naval Reserve, nationwide, has 100 percent
of the Navy’s combat search and rescue capability and
85 percent of the military sealift command personnel.
The Marine Corps Reserve, nationwide, has 50 per-
cent of the force reconnaissance units, 40 percent of
the tank battalions, 23 percent of the infantry bat-
talions and 33 percent of the heavy artillery batteries.

Yes, members of the Division of Military and Naval
Affairs’ components truly are citizens at their best.
They perform many vital missions, and they perform
them well. Like their counterparts throughout the na-
tion, they accept added responsibility as a fact of life,
to make their communities, their state, and their na-
tion, even better, even safer, places to live.
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GOVERNOR MARIO M., CUOMO

The Governor, as Commander in
Chief of New York State’s Militia
Force, must ensure that all New
York State Militia uniis are
prepared to be at the appoinied
place, at the appointed time, in
sufficient numbers, adequately
trained and cquipped to ac-
complish the mission assigned by
the President.

As Commander in Chief, the
Governor also may order all or

part of New York State’s Militia
Force to State Active Duty to
respond to a local disaster or dis-
turbance.

He effects this order, through his
Adjutant General, by issuing an
executive order and a proclama-
tion which describe the emergen-
cy and the Militia’s requirements
to meet state needs. The costs of
the mobilization are borne by the
state.

When the chief executive of a
governmental subdivision re-
guests an emergency mobiliza-
tion, the subdivision and the state
are each responsible for 50 per-
cent of the mobilization costs.

Under Section Nine of the State
Military Law, the Governor may
also declare Martial Rule fo main-
iain law and order. This may also
be done in response to a local re-
quest processed through the
governmental chain.
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D]

The Division of Military and Naval Affairs is a com-
ponent of New York State’s Executive Branch through
which the Siate’s national defense and emergency
preparedness responsibilities are mat.

The Division is headguartered at Old Niskayuna Road,
Latham. Two of its {ive componcnis share the Latham
facility. They are the New York Army National Guard
(NYARNG) and the New York Naval Militia
{(NYNM)., The New York Guard (NYG) Head-
quarters is Jocated at the Washington Avenue Armory,
Albany. The Statc Emergency Management Office
(SEMOQ)} is [ocated at the Governor Averell Harriman
State Office Campus in Albany. The New York Air
National Guard (NYANG) is headquar.cred at
Stewart International Airport in Newburgh,

Dual Mission

The Division has a dual mission:

* To provide trained and cquipped military
forees Lo integrate with their [ull-time ac-
tive counterparts in a federal mobilization.,

» To respond, on gubernatorial orders, to
any state emergency and assist tocal civil
authoritics in times of natural or man-
made disasters,

This dual mission cvolved from the historical main-
tenance of scparate state and federal forces (o meet
local or national cmergencics. Since 1970, increased
rcliance has been placed on National Guard forces to
be preparcd 1o meet national needs as well as state re-
quirements. This reduces hoth duplication of effort
and cmergency response Costs,

As aresult of this unigue federal-state partnership, the
federal government, on average, provides about )
percent of the funding and assets needed for these mis-
sions. The Diviston maintains about 90 pereent of the

ISION OVERVIEW

responsibility to ensure successful mission capabilities
within federal guidelines. Our State Militia Force now
has more than $1 billion in assets and in excess of $340
million in average annual budgetary requirements.

The Division employs both federal and state military
and civilian personnel to accomplish its organization-
al, recruiting, training, and emergency missions.
Through their efforis, more than 35,000 individoals arc
preparcd to respond to the Governor’s call,

Inlittle more than a decade, elements of this force have
responded 30 times (o calls for major emergency assis-
tance, and thousands of times to a varicty of calls for
other community aid. More than 230 lives have been
saved as a result of these cfforts.

Through our Community Work Program, Division per-
sonnc! have participated in more than 1,100 ceological,
cducational, recreational, cultural, and humanitarian
clforts.  Many ncighborhoods use our armories as
communily centers for mectings, commercial, non-
profit, charitable, vouth-oriented, and governmental
cvents,

Several of our training sites and other facilities provide
additional civic support.  Primary among thesce is
Camp Smith, Peckskill, used by State Police, the
Federali Burcau of Investigation, the United States
Seeret Service, and other organizations [or training
and other lunctions.

Specially trained units of the State Militia Force par-
ticipate in such projects as tand reclamation, balllicld
construction, road building, and the removal of aban-
doned vehicles from our waterways, Other units loan
lents, ambulances, and other cquipment for the New
York State Special Olympics, and colleet and dis-
tribute toys for the childrer at the St Regis Indian
Reservation.
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MAJOR GENERAL
LAWRENCE P. FLYNN

The Adjutant General directs the activities of the
Division and is responsible for its five components.
Hc is the Commanding General of the New York
Army National Guard, Chairman of the New York
State Civil Defense Comnussion, Chairman of the
Veterans’ Affairs Commission, Secrctariat to the
State Disaster Preparedness Commission, and
Dircctor of the State Selective Service.

Major General Lawrence P. Flynn began his
military career as a private in the United States
Marine Corps (USMC) Reserve 1n 1947, Called to
active duty for the Korean emergency, he served in
combat as a rifle platoon leader, and as company
commander with the 1st Marine Division. Upon
release from active duty as a lieutenant, Flynn
served with the 25th Marines as a company com-
mander, battalion commander, and regimental ex-
ecutive officer in addition to several staff positions.

Concurrent with his Marine Corps Reserve assignments, he served as Assistant Chief of Staff for Operations and
Logistics, Assisiant Chief of Staff for Personnel and Administration, and Deputy Chicef of Staff for Plans and
Programs, New York Naval Militia. He atiended the Command and General Stafl College at Fort Leavenworth
m 1973, and upon graduation was assigned as Post Commander, Camp Smith.

Dauring the same year, Colonel Flynn was discharged from the United States Marine Corps Reserve and was ap-
pointed a Coloael in the New York Army National Guard (NYARNG). In 1978 he was appointed Adjutant
General, and subsequently promoted to Brigadier General, Tn 1983, Flynn was reassigned as the Vice Chief of
Stafl to the Governor and Depuly Commanding General, NYARNG. On April 28, 1986, he was appointed Chief
of Stalf to the Governor and Commanding General, New York Army National Guard, and promoted to Major

General. On June 20, 1988, the tiile Chicf of Stafl to the Governor was changed by law o read The Adjutant
General.

General Flynn received a BA Degree in 1955 froim Iona College. He 1s a graduate of the USMC Officer Basic
Course, USMC Amphibious Warfare School, 1.8, MNavy Attack Cargo Ship Embarkation School, U.S. Air Force
Air Ground Operations School, USMC Conunand and Staff College, and U1.S. Army Command and General Staff
College. His decorations include the Legion of Merit, the Meritorious Service Medal with Oak Leaf Clusters in

licu of second and thisd awards, and ithe New York State Conspicuous Service Medal with devices for second and
third awards.

The General is a member of the National Guard Association of the United States, Militia Association of New York
(past president), Marine Corps Reserve Officers Association (past director), and serves on the Board of Gover-

nors of the Squadron "A" Association. H¢ is also a past president of the Commack Citizens for the Public Schools,
and served on the Ethics Board of the Town of Niskayuna,
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Command Sergeant Major
Claude P. Imagna

The State Command Sergeant Major (CSM) serves
as the senior enlisted advisor to The Adjutant
General on all enlisted matters.

Through the noncommisioned officer (NCO) sup-
port channel, the state CSM takes care of all soldiers.
The CSM makes sure that all members of the New
York Army National Guard (NYARNG) are fed,
quartered, and trained to standards. He serves as
president of the NCO and Soldier of the Year
program and chairs the screening board for all CSM
positions and Sergeant Major Academy applicants.
Inaddition ke oversees the professional development
of the Noncommissioned Officer Corps.

To oversce the professional development of all non-
commisioned officers requires much personal invol-
vement. The CSM must personally visit as many units
annually as time will permit. In 1988, the Command
Sergeant Major visited more than foor dozen
facilitics throughout the statc and couniry. The CSM
visits soldjers during inactive duty and annual train-
ing; in the field and at active Army installations,

Duringthe fiscal training vear 1988, he was appointed
as the Co-Chairman of the State Military Academy
Councils. He also represenis the National Guard
Bureau (NGB) CSM Advisory Council and the State

SENI

The Senior Army Advisor coordinates and manages the
activities of all Army Advisors to the New York Army
National Guard. He is the link between the Active
Component and the National Guard commanders,
helping to interpret Department of the Army policies,

The Advisors’ mission is to assist the commanders they
advise in the mentorship of their leaders, both commis-
sioned and noncommissioned, and in the (raining of
their units.

Our concept is that good training is the result of good

GEANT

Military Academics to NGB and Department of the Army
on malters pertaining to the Reserve Component Non-
commissioned Officer Education System (RCNCOES).
He is also involved in the writing of NCOES regulations
with Nationa! Guard Burcau, He is presently working
with the Sergeants Major Academy to roview and rewrite
RCNCOES.

S

leadership. Good leaders know how (o plan, organize,
and then execcute and supervise effective training, Ef-
fective (raining challenges soldiers and makes ready
units. Challenged soldiers maintainready units and stay
i the NYARNG.

Advisors act as stalf members at the headquarters for
which they work and are an integral part of their or-
ganizations. Thelr mission requires them to prove ad-
vicoe and assistance across the gamut of Army
organization, administration, operations, iraining, per-
sonnel, and logistics pohcies.
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INSPECTOR
GENERAL

Function

The Inspector General inquires into, and reports on,
matters affecting the state of economy, efficiency, dis-
cipling, morale, esprit de corps, and readiness of the
various commands and elements of the New York
Army and Air National Guard. In order to do this,
the Inspector General utilizes three primary func-
tions: inspections, investigations, and inquirics.

The most common function of the Inspector General
1s the resolution of Inspector General Action Re-
quests,  Within this system, service members and
civilians have the right to request aid in resclving
problems related to the Army or Air National Guard
without fear of compromise or reprisal.

Achievements

During 1988, the Division of Military and Naval Af-
fairs Office of the Inspector General conducted over
40 inspections of NYARNG units and maintenance
facilities. These mspections, compliance in nature,
are conducted in accordance with First United States
Army guideltnes and are designed to determine each
unit’s ability to train, and if necessary deploy, for their
varied missions.

One of the inherent responsibilities of the Inspector
General is to assist individual Guard members in the
resolution of requests for assistance, complaints, and
gricvances. In 1988, the Inspector General’s Office
resolved or assisted in the resolution of approximate-
ly 370 Inspector General Action Requests. Although
over 33 percent of these requests pertained to military
pay matters for Guard members, some other arcas
they included were medical {reatment, promoticons,
reductions, transfers, discharges, resignations, train-
ing, legal services, and civilian employment conflicts.

It should be noted that approximately 80 percent of
the requests for assistance were resolved in less than
30 working days of receipt. This is a significant
achievement when considering the wide geographic

spread of our units and the fact that the vast majority
of Guard members participate in the program on a
Limited, part-time basts.

In addition to inspections and requests for assistance,
Inspector General investigations and inquiries have
covered a variety of issues such as misuse of govern-
ment equipment and facilities, sexual harassment,
recruiting malpractices, abuse of authority, and the
conditions within our facilities and units. Throughout
the year, the office has responded to 112 congres-
stonal and legislative inquiries directed towards this
agency, but more importanily, through the effective-
ness and responsivencss of the Inspector General sys-
tem, it has been directly responsible for the marked
decrease in those inquiries being filed.

When the contents of these various measures arc
analyzed, it results in a review of the agency’s policies
and procedures, and a strengthening and improve-
ment of the system. The most important benefits
which are the better care of our soldiers and airmen,
and an assurance that the units of the New York Army
and Air National Guard are prepared to perform their
assigned missions.
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LEGAL OFFICE

The Legal Office provides legal services to The Ad-
jutant General and all top level division officials, both
state and federal, on any matter pertaining to their par-
ticular activities.

Specifically, the Legal Office participates in numerous
activities ranging from labor relations, contracts and
rcal property transactions, to involvement in division
training programs,

The office is responsible for the coordination of legal
affairs both within and external io the Division among
local, state, and federal agencies.

Activities Highlights

During 1988, the Legal Office continued to serve as
Counsel to the Stale Emergency Response Commis-
sion, which was designated by the Governor pursuant
to Title H1 of the federal Superfund Amendments and
Rcauthorization Act of 1986. This involved an analysis
of the requirements of the lederal legislation, providing
rules and regulations for local emergeney planning
committees, working on slate legislation to implement
the law and participating in training activities.

The Legal Office provided cxpertise and repre-
sentation for disciplinary hearings and adversc actions
involving state and federal employees, and was exten-
sively involved in agency employce contract negotia-
tions.

The Legal Office also assisted in real property transac-
tions mvolving armory sitc acquisition; land acquisilion
and armory rental agreements. A variety of lease and
license agreements were negotiated and drafted by this
olfice.

This office participates in numerous training scminars
and public officials’ conferences organized by the State

Emergency Management Office, and regularly lends
support to other division (raining programs, such as the
Armory Superintendent’s Conference, Safety Council,
Affirmative Action and Labor Law Committees. Of
note in the training area was a presentation given on the
liability of public officials in emergency management at
a regional FEMA conference in New Jersey.

Office personnel coordinate the preparation of division

legislation and revicw and comment on legislation sub-
mitted by other agencies.

Staff Judge Advocate

The New York National Guard has approximately 40
Judge Advocates (JAG’s), atlorneys in the Army and
Alir National Guard, whosc mission is to provide legal
scrvices and experlise to the varlous commands and
unit members.

Perhaps the most pressing concern our National Guard
members have when they are called to respond to an
cmergency is the care ol family obligations.

The JAG's provide counscling in the form of pre-
mobilization brielings and one-on-ane counseling
during mobilization excrcises. They olfer advice and
assistance concerning wills, powers of attorney, and
other legal needs which require attention prior to
mobilization. JAG's also instruct and provide guidance
in such areas as military justice, formal and informal in-
vestigations, hne of duty determinations and reports of
survey.

The JAG's arc organized undcer a statewide team con-
cepl s0 as Lo provide legal coverage for every unit of the
New York National Guard.
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PUBLIC AFFAIRS OFFICE

The Division of Military and Naval Affairs (DMNA)
Public Affairs Office is the hub of news media, public,
and government information activities related to the
State Militia Force.

This office handlcs hundreds of press inquiries and
Freedom ol Information requests each year from mem-
bers of the local, state, and national working press and
public.

DMNA’s 1988 efforts have resulted in an improved un-
derstanding of the agency by the news medig, reflecting
DMNA’s emphasis to focus on educating the public,
which began in 1987. Appearances by The Adjutant
(eneral, Major General Lawrence P. Flynn, continued
to be held at editorial board conferences and with other
key opinion makers around the state.

Other notable achievements in media relations include
the "10 Days in May" radio tour, which earned recogni-
tion by the First Army Public Affairs program, and
news lifts to cover the activities of the 42nd Infantry
{Rainbow) Division and 27th Brigade annual training
{AT) tours.

Also in 1988, this office organized and conducted two
media airlilts in conjunction with the Jamaica emergen-
cy relief effort carried out by the 105th Military Airlift
Group (MAG), Newburgh, The lifts, with a combined
total of 42 journalists and photographers, documented
the role of the National Guard in the relief effort.

In an effort to inform the public of the importance of
overseas deployment, two Euro-Express lifts were or-
ganized. The first transported 13 journalisis and
photographers to Ramstein Air Base, Federal
Republic of Germany, for a briefing by active duty per-
sonnel.

The second lift brought 22 members of the New York
State Legislalure to Ramstein to better inform them of
the programs and missions accomplished by members
of the New York State National Guard.

The Militiaman is an award-winning publication serv-
ingthe command information needs of the 35,000 mem-
bers of the State’s Militia Force. This monthly tabloid
newspaper is distributed to DMNA employees, Army
and Air Guard members and to the Naval Militia,

This year, the Militiaman earned second place for
newspapers in its class in the First Army Award
ceremony held in Annapolis, Maryland.

On the local level, Colonel Paul A. Weaver Jr., com-
mander of the 105th MAG, was rewarded the First An-
nual "Silver Mike" Communicator of the Year Citation
for "distinguished and exceptional contributions to the
public affairs program of the New York National
Guard," for telling the Guard story through a series of
radio, television and newspaper interviews through
1988.

Highlights of the office’s activities of 1988 also in-
cluded:

® The "Media Spring 88 - 10 Days in May"
racdio tour, held in concert with Armed
Forces Week, which included radio sta-
tions from Long Island to Buffalo.

* Euro-Express Airlifts T and II.
* Jamaica Relief Airlifts T and I1.

The proactive generation of media
coverage in the annual training programs
of the 42nd Infantry (Rainbow) Division
and the 27th (Light Infantry) Brigade.

* The seripting and producing of the award
winning productions of "Media Spring 88 -
10 Days in May" and "Rainbow Dew 11 -
Telling the Guard Story."
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MILITARY PERSONNEL AND
ADMINISTRATION

The Directorate of Military Per-
sonnel and Administration is
responsible for the overall person-
nel management of the New York
State Organized Militia to include
the New York Army and Air Na-
tional Guards, the New York Naval
Militia, and the New York Guard.

The directorate must also maintain
an accurate and up-to-date
automated personnel reporting
system and recruiting and retention
activities for the New York Army
National Guard (NYARNG), the
NYARNG Safety Program, the
State Military Awards and Decora-
tions Program, and a distribution
and reproduction service for the
entire agency.
Recruiting

During 1987, 4,148 ncw members
were recruited for the Army Na-
tional Guard, bringing the total
sirength as of December 31, 1988,
to0 19,944 soldiers. Recruiting since
January 1, 1988, has become more
difficult due to the implementation
of a congressionally mandated Al-
cohol and Drug Testing Program,
as well as the rclatively healthy
cconomy of the state.

Officer Procurement
The Officer Procurement Sectlion
has the responsibility of recruiting
all officers/warrant officers for the
NYARNG, to include the recruit-
ment of medical professionals. The
section is divided into four
geographic arcas with recruiters
stationcd in Buffale, Syracusc, Al-

bany, and New York City. As of
September 30, 1988, the end of our
federal fiscal year (FY), the com-
bined assigned officer/warrant of-
ficer end strength was at 95.08
percent, The Officer Procurement
Section accounted for 395 acces-
sions during FY 88. Areas of
responsibility that have coniributed
to our success are the ROTC
Program, the "Warrior 2000"
Program, direct appointments,
membcrship on the Reserve Forces
Duty Branching Board, monitoring
of Army Rescrve Control Group
Non Unit Listing, and active
recruitment for both the Federal
and Stale Officer Candidate
Programs.

Minority Officer

Program

The steering community formed in
1986 to enhance participation hy
minority soldiers at all levels of
NYARNG lcadership remains very
active. To-date, committee efforts
have resulted in the assignment of
minority officers to several senior
positions within the Army National
Guard. Most significant of these is
the assignment and promotion of
Brigadicr General Nathanicl James
to the Headquarters Troop Com-
mand.

Selected Reserve Incen-
tive Program (SRIP)

As of year’s cnd, 4,549 participants
were i the program. Federal
funds provided nearly $2.1 million

of supplemental income and/or
civilian education assistance in
1988 and should provide ap-
proximately the same amount for
1989,

College Assistance
The New GI Bill has further sup-
ported college assistance since it
was implemented on July 1, 1985,
As of December 31, 1988, more
than 4,300 soldicrs arc qualified to
reccive benefits under this
program.

Continuation of

Civilian Education
Eight hundred and fifty soldiers
received ACES tuition assistance
for high school and college tuition
costs. As a result of these educa-
ttonal programs, 148 soldiers ob-
tained associate or bachelor
degrees and 39 soldicrs received
their high school equivalency
diploma. In December, New York
was sclected as one of five states to
pilat the College Video Program.
This mnovative program provides
programmed VHS vidco tapes for
soldiers to review in preparation
for a variety of Collcge Level Ex-
amination Program {(CLEP) cxams
for college eredit. Previous studics
have shown that the pass rate on
these exams improves dramatically
with the use of this video prepara-
tion program. Costs for this
program are provided through
ACES Tuition Assistance
Program.
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Medical Programs
* Panographic dental x-rays: Over 8,000 x-rays
werce completed and a permanent dental x-ray
facility was established at the Camp Smith Train-
ing Site.

> Over 40 Screening Program: Over 1,100 person-
nel received screening along with their periodic
medical examinations.

o Mobile Medical Team: Accomplished over 1,300
physical cxams with minimal loss of training time.

o Drug Testing Program: 462 personnel from avia-
tion units were tested in 1988, This program will
expand in 1989 to an estimated 20 percent of as-
signed strength.

Personnel Service Center
New York has the largest centralized Army National Guard
records maintenance activity in the country. The center has
the responsible for the maintenance of approximately 20,000
soldier Military Personnel Records Jackets, Health Records,
and Dental Records.

Military Archives
We have established a task force (Division of Military and
Naval Affairs Oversight Commitice) whose goal is to explore
and develop courses of action for the establishment of a
museum. Additionaliy, we are in the process of soliciting a
consultant to evaluate and inventory the collection, as well as
to develop a plan of action for the next three to five years,

New Programs

Retirement Point Accounting System
During 1988, the Army National Guard implemented a Retire-
ment Point Accounting System, This system, through
automated input, calculates retirement point data and projects
retired pay for all members of the New York Army National
Guard.

Family Assistance Program
In 1989, a full-time Family Program Coordinator was hired.
Progress 1s ongoing in the development and implementation of
an active Family Support Program throughout the NYARNG.

Awards

During 1988, the agency issued a total of 9,737
awards to members of the organization resulting
in the recognition of individual performance,
outstanding achievement and for long and faith-
ful service to the state.

Additionally, over 1,800 New York State Con-
spicuous Service Crosses were issued to current
and prior active service individuals who were
residents of the state at the time of entry on ac-
tive duty. Awards issued during 1988 are:

United States Army Awards

Meritorious Service Medal 87
Army Commendation Medal 193
Army Achievement Medal 587
Good Conduct Medal 203

Army Reserve Components Achievement 4,465
Medal

Armed Forces Reserve Medal 797
in total, 6,332 United States Army Awards were
carncd by outstanding NYARNG officers and
enlisted personnel in 1988,

New York State Awards
Conspicuous Service Medal 19
Medal for Meritorious Service 34
Military Commendation Medal 724
Long and Faithful Service Decorations

5 Years 1,367

10 Years 490

15 Years 239

20 Years 43

25 Years 38

30 Years 30

35 Years 27

40 Years 28

Total 2,302
Conspicuous Service Cross 1,817
Recruiting Medal 82
Aid to Civil Authority KK
Medul for Humane Service 35
Certificute of Achievement 73
Certificate of Appreciation 101

intotal, 5,222 New York State Awards were 1s-
sucd in 1988,
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OPERATIONS, TRAINING AND
INTELLIGENCE

Military Academy Section

The Empire State Military Academy (ESMA) has
primary responsibility for the preparation and develop-
ment of New York Army National Guard (NYARNG)
Officers and Noncommissioned Officers (NCO’s).
ESMA also serves as the proponent for Leadership
Development for the NYARNG.

The Officer Candidate School (OCS) is a three-phase
program to commission soldiers as NYARNG and U S,
Army Reserve sccond licutenants, The first (basic) and
last (advance) phases of training are two-week annual
training (AT) periods. The middle (intermediate)
phase is 12 weekend assemblies conducted in combina-
tion at Camp Smith and in four geographic branch
schools. The branch schools are located in Buifalo,
Syracuse, Troy, and Peekskill. Ninety-five Officer Can-
didates gradvated from the program in 1988 (87 Guard
members and eight Army Reservists).

In addition to the OCS program, four other programs
-of instruction are conducted under the auspices of
ESMA and designed to enhance the education and
proliciency of officers and noncommissioned officers.
These programs were conducted during both annual
training at Camp Smith and inactive duty training (IDT)
at the branch schools around the state. A brief course
description and number of 1988 graduates are:

° Basic NCO Course (BNCOC) PHASEI:
Prepares the NCO for promotion to Sergeant First
Class (E-7), 25 graduates.

° Advanced NCO Course (ANCOCQ)
PHASEL:
Prepares the NCO for promotion to Master Scrgcant
{E-8), 13 graduates.

° First Sergeant Course (FSC):
A carcer enhancing course provided for NCO’s in the
grade of Master Sergeant (E-8). Designed to prepare
the NCO for the duty position of First Sergeant (15G),
four graduates.

¢ Instractor Training Course (ITC):
Provides officer, noncommissioned officer and enlisted
instructors the skills and knowledge necessary to
prepare and conduct instruction of Army courses, 25
graduates. ’

Awards |

The National Guard Association Trophy, the Pershing
Trophy and the National Guard (state) Trophy are
separate awards for excellence in annval weapons
qualification. Company B, 1st Battalion, 69th Infantry
has been nominated for training year 1988,

The Eisenthower Trophy is awarded to Army National
Guard units rated the most outstanding during the
training vear. The criteria for the award is overall
military education within the unit, weapons qualifica-
tions, unit strength, percentage of personnel qualified
in their Military Occupation Speciality, and average at-
tendance. This headquarters nominated the 107th
Military Police Company {or this prestigious award.

Army Superior Unit Award is presented to a unit that
demonstraics meritorious performance of a unit during
peacetime of a difficult and challenging mission under
extraordinary circumstances. The unit must display
such outstanding devotion and superior performance
of cxceptionally difficult tasks as to set it apart and
above other units with a similar mission. The 27th Sup-
port Center was nominated for this much coveted
award.

Competitive Marksmanship Program

The New York National Guard Competitive
Marksmanship Program involves units at alf levels of
command. It encompasses not only unit qualification,
but also national competition. The primary objective is
to foster improved marksmanship at the unit level,
through competition. Competition begins with the An-
nual State Rifle and Pistol Matches conducted during
the spring at Camp Smith. Teams from the New York
State Military Force compete for individual and team
trophies at the two-day match. The New York Army
National Guard Combat Rifle and Pistol Teams are
selecied from match competitors to represent New
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York State at the NGB sponsored Winston P. Wilson
Matches in Little Rock, Arkansas. The following teams
were selected to represent the state in 1988:

> Combat Rifte - 1st Battalion, 69th Infantry,
New York City.

> Combat Pistol - 106th Aerospace Rescue
and Recovery Group, Suffolk.

° Light Machine Gun - 2nd Battalion, 105th
Infantry, Troy.

The national level Winston P. Wilson Matches are at-
tended by National Guard teams from throughout the
United States. New York provided five teams to com-
pete in the 1988 matches. In addition to the combat
teams cited, Composite Rifle and Composite Pistol
Teams also competed.

Two teams scored high enough to participate in the
First Unitcd States Army Area Matches at Fort Ben-
ning, Georgla.

The All Guard Small Bore Rifle Team is composed of
members of the Army and Air National Guard from
around the United States. New York State provided
one-third of the members for the 1988 tecam,

Sclection is based on scores of individuals in matches
held across the country in sanctioned competition.
New Yorkers clected to the National Team are:

> Captain Richard Taber, 3rd Battalion,
108th Infantry, Utica.

° Sergeant Scott Huntington, 2nd Battalion,
105th Infantry, Troy.

° StaffSergeant Thomas Wittaker, Company
E, 142nd Aviation, Niagara Falls,

° Secrgeant Christina Deam, ARNG Training
Site, Peekskill.

Biathlon combines cross country skiing with rifle
marksmanship. In 1988, the New York State Team
placed third overall, from more than 30 nationwide
tcams, at the National Guard Biathlon Championships
conducted in Vermont,

Specialist Curtis Schriencer, 105th Military Police
Company, Troy, competed on the United States Olym-
ric Biathion Team. Second Lieutenant Sean Halligan,

15t Battalion, 156th Field Artillery, and Specialist
Christropher Norton, 145th Maintenance Company,
Carthage, were sclected to the all National Guard
Team,

Emergency Communications

As noted in last year’s report, the expansion of the
Division’s Radio Communications through High Fre-
quency {(H.F.) Radio tower construction and Ultra
High Frequency (U.H.F.) Radio portables has proven
beneficial and efficacious. Regular monthly tests of the
H.F. Radio Systcm with other like Eastern Seaboard
Stations, solidifies the network as a valuable tool in the
emergency command and control scenario. The
Division is committed to repair and expand like ter-
minals throughout the State to cover all sectors of the
state with such service.

The portability of the U.H.F. Radio System has added
a new dimension of efficicney and control to the or-
ganization. Exercises throughout the state have utilized
the system comfortably. The State Arca Command
(STARC) Communications - Electronics Scction
rceently received high marks from out of state
evatuators during a STARC mobilization exercise.

Calendar year *891s seen as ayear of growth in the com-
munications arena. The repair of existing H.F. radio
sites, along with the expansion of new sites is an excit-
ing venture. The New York Army National Guard
Echelon Above Corps, 187th Signal Brigade, will em-
bark upon an ambitious AT tour, which will tie in com-
munication links in New York, New Jersey,
Massachusetts, Rhode Island and Connecticut.

Communications Security (COMSEC)

The continued distribution of the standardized Com-
munications Electronics Operating Instructions
(CEOQOT) is a focal point of compatibility in communica-
tions security. Every major COMSEC account
received a thorough Cryptofacility Inspection, with a
100 percent soltware inventory of its holdings, through
the intensified Cryptoflacility/COMSEC Inspection
Program.

The calendar year "88 also saw the introduction of the
Secure Telephone Unit ITT (STU 1T) Program into the
NYARNG. The STU 111 is an cneryptable telephone
unit allowing its user to pass secure information via nor-
mal telephone circuits to another STU 1Y wser. The
{iclding of the actual equipment will occur in calendar
vear 89 to sclected sites. This Department of Defense
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(DOD) initiated project will tie the NYARNG via
secure links, both internally and to outside serviced
agencies. ‘-

Community/Domestic Action Program

An ambitious Community Action Program has been
developed and established by the New York National
Guard. Units and personnel of the State Militia Forces
assist community and civic groups which do not hmit
their membership based on sex, color, creed or nation-
al origin.

Events supported during 1988 include:

° New York Special Clympics (4 locations).

¢ New York State Games for the Physically
Challenged.

¢ Jerry Lewis Telethon.

¢ Greater New York March of Dimes Walk
America.

° Empire State Games.

° National Kidney Foundation Volieyball
Marathon.

¢ 175th Birthday of Watervliet Arsenal.

° New York City Marathon.

* Four Ailr Shows.

° National Guard members assisted in the
construction of three community
playgrounds,

¢ Agsisted with transportation of hay to be
shipped to drought stricken farmers in the
Midwest.

° Provided Color Guard for wreath laying
ceremony-Constitution signers buried in
New York State (six locations).

° In excess of 920 metric tons of foodstuff
was transported by the NYARNG to the
needy in the New York City Metropolitan
area [or the Human Resources Ad-
- ministration.

State Militia personnel and equipment were provided
in support of 78 parades and ceremonies during 1988,
32 for Memorial Day obscrvances alone.

The Division of Military and Naval Affairs hosted a
ceremony in honor of POW’s from the Northeast.
During this ceremony 102 former POW’s from WWII,
Korea, and Victnam werc honored. Over 700 people
attended this celebration, and all 102 recipients were
presented with the newly designated Prisoner of War
Medal and the New York State Conspicuous Service
Cross.

Training Support Branch

The Training Support Branch is directed by the Assis-
tant Director of Operations, Training and Intelligence.
This branch has primary responsibility for management
of the state training budget which in fiscal year 1988
totalled $26,996,400. It also develops, manages, and ad-
ministers the following programs:

> Annual Training Planning/Scheduling.

° Qverseas Deployment Training,

° Key Personnel Upgrade Program
(KPUP).

* Reserve Exchange Program.

° Training Aids and Devices.

Annual Training

Bvery soldier must undergo two weeks of (AT) cach
calendar year in partial satisfaction of the statutory re-
quirement of his/her military obligation. This training
is generally conducted by units in accordance with a
NYARNG AT Plan, approved by the National Guard
Bureau. A total of $15,289,435 was spent in support of
AT in training year 1988.

In training year 1988 NYARNG personnel tramed in a
variety of locations around the United States and
Canada which are listed below:

> Fort Drum, New York.

> Fort Bragg, North Carolina.

¢ Fort Eustis, Virginia.

* Fort Gordon, Georgia.

° Fort Indiantown Gap, Pennsylvinia.
°  Fort Irwin, California.

= Fort Meade, Maryland.

¢ Camp Edwards, Massachusetts,

° Camp Ethan Allen, Vermont.

> Camp O'Neill, Connecticut.
Canadian Forces Base, Gagetown,
Canada.

> Corpus Christi, Texas.

* Dugway Proving Grounds, Utah.

> Seneca Army Depot, New York.

Our Canadian neighbors hosted the Headquarters,
Headquarters Battery (HHB) 209th Field Artillery,
Rochester, which performed two weeks of AT at CFB
Gagetown, Canada. This site was used for the vast open
areas available to conduct artillery operations.
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The 369th Transportation Battalion, 719th Transporta-
tion Company and the 133d Maintenance Company, all
participated in the CALUMET CARGO ’83 Exercise,
at Fort Indiantown Gap, Pennsylvania. CALUMET
CARGO 88 was a Sixth United States Army logistical
exercise involving the transportation of Department of
Defense cargo throughout Continental United Ststes
(CONUS), in both long hau! and local haul operations.

Company A, 1st Battalion, 107th Infantry, conducted
training at the National Training Center, For{ Irwin,
California. The Nationa! Training Center provides
realistic combat training {or units rotated to that train-
ing facility which uses state-of-the-art laser equipment,
as well as computer/video assisted training aids, for the
critique of regimental-sized exercises.

The 187th Signal Brigade and the 101st Signal Battalion
participated in Operation GOLDEN CIRCUIT, a sig-
nal unit training cxercise located at Fort Gordon, Geor-

gia.

The 42nd Infantry Division conducted AT at both Fort
Drum, Watertown, and Camp Edwards, Mas-
sachusetts.

Overseas Deployment Training

The Reserve Component Overscas Deployment Train-
ing Program (RC-ODT) was initiated in an attempt to
provide reserve component units the opportunity to
work and train in areas and with units to which they
would be assigned in the event of mobilization. The
program uses as its basis the CAPSTONE Program and
is controlled by the United States Army Forces Com-
mand (FORSCOM) in coordination with the NGB and
the various states,

A total of 13 NYARNG units toek part in the RC-ODT
program during training year 1988. Six of these units
trained in Germany. They are the 27th Support Center;
133d Maintenance Company; 134th Maintenance Com-
pany; HHB, 209th Field Artllery Brigade; Head-
quarters Company, 221st Engineer Group and the
646th Medical Company.

The 204th Engineer Battalion, 102d Maintenance Com-
pany, 106th Maintenance Company, Headquarters, and
the 243d Medical Company trained in Haly, Head-
quarters, 187th Signal Brigade and Headquarters, 244th
Medical Group trained in the Netherlands while the
145th Mainienance Company deployed to Turkey.

Each of these deployments allowed soldiers to par-

ticipate in a variety of exercises and training oppor-
tunities with active component usits in the respective
countries.

Key Personnel Upgrade Program
(KPUP)

The KPUP program provides selected critical person-
rel the opportunity to train individually, one-on-one,
with their active component counterparts in a field en-
vironment. This program helps develop special skills
related to individual duty assignments.

The program is open to both officers and enlisted per-

. sonnel of all grades and includes training opportunities

throughout the Continental United States, Europe,
Japan, and Korea.

Military Suppont

The Military Support Branch develops and monitors
state and federal military support conlingency plans
used in conjunction with military assistance to civil
authorities. Branch responsibilities include:

* Civil disturbance reaction force training,

 Junjor lcader training for civil disturban-
ces.

> Military assistance to law enforcement

agencies [or the war on drugs.

Natural and man-made disaster contingen-

cy plans.

» Military support to Civil Defense.

* Land Defense of CONUS/Key Asscts

Protection Program.

Emergency communications.

Two major training excreises were conducted in 1988,
In May, a civil disturbance exercise was designed and
executed to test emergency operation cenfer opera-
tions, standard operating proceedures, and the
Division’s ability to command and control units assist-
ing civil authorities during a civil disturbance. The
second exercise was a mobilization exercise controlled
by First United States Army, This exercise was
designed totrain staff in the execution of their mobiliza-
tion function.

A regional excrcise to test the Military Support to Civil
Defense (MSCD) response and Land Defense of
CONUS, hosted by the United States Navy, has
provided assistance in the update of MSCD and Land
Defense of CONUS plans.

13
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The National Defense Authoriza-
tion Act, Fiscal Year 1989,
authorizes the Armed Forces to as-
sist law enforcement officials in the
interdiction and eradication of
drugs. The Military Support
Branch has met with the National
Narcotics Border Interdiction Sys-
tem (NNEIS), Drug Enforcement
Administration (DEA), United
States Customs, FBI, and the New
York State Police (NYSP), A
Memorandum of Understanding
between DMNA and NYSP was ex-
ecuted on October 5, 1988.

The NYARNG completed one mis-
sion for DEA providing air
transportation for an agent and
confiscated cargo, that was com-
pleted November 22, 1988. Other
missions completed by NYARNG
were several loans of equipment
through NNBIS to law enforcement
agents to include night vision
devices, flak vests, and vehicles.

Force Structure

The Military Forces continue to
face an ever increasing variety of
challenges in the potentially volatile
international environment as we
approach the 21st century. Over
the next several decades, the world
presents an environment in which
the Army must be prepared for the
least likely but most catastrophic
potential conflict -- a high intensity
conflict in Europe. In addition, the
Army must retain the capability to
respond to those conflicts most
likely to occur over the next several
decades -- those small but critical
low intensity conflicts that threaten
global peace daily.

To meet these challenges, an Army
of Excellence initiative to modern-
ize and balance the force continues
to change the way we are structured
and organized.

Under the "One Army Concept,"

1988 Annual Report

the Army National Guard is an in-
tegral part of this reorganization
and modernization effect. During
the past year a new battalion, the
2nd Battalion, 210th Armor, was
activated in the NYARNG. The
battalion was assigned (o the 42nd
Infantry Division, as the tenth
maneuver battalion required under
the Army of Excellence structure,
To a lesser degree, many
NYARNG units received an up-
dated organizational document
which authorizes them modernized
equipment to keep pace with their
active componenl counterparis.

The year 1988 is not unigue relative
to force structure changes. The
modernization effect of the Armyis
massive, and will take us well into
the mid-1990’s before completion.

Intelligence and
Physical Security

The Intelligence and Physical
Security Branch is responsible io
develope and manage the security
of all federal equipment issued to
NYARNG units and individuals. It
must also implement and monitor
directives and plans which ensure
the safeguarding of classified na-
tional defense information; security
and accountability for weapons,
ammunition, and explosives;
develop and assist units to attain
training in the devclopment and
gathering of military intelligence;
monitor and coordinate the
NYARNG Terrorism Counterac-
tion Program; and monitor the
training of NYARNG units to
determine and reduce the amount
of information potential enemy for-
ces can obtain regarding our forces
through the Operation Security
program,.

In 1988, more than 2,900 personnel
security actions were processed to
obtain personnel security clearan-

ces. Technical training in physical
security of weapons was provided
to representatives of each unit in
the NYARNG. Detailed intel-
ligence collection and analysts

training was coordinared with ac-
tve army military intelligence per-
sonnci for all NYARNG brigade
and battalion iniclligence staffs.
Current trends and analyses of ter-
rorist related activities were con-
solidated at DMNA and provided

to all major commands. These
analyses were utilized by
NYARNG terrorism counterac-
tion instructors Lo provide briefings
to units and personnel deploying to
overseas areas. Updated and cur-
rent classificd information comn-
cerning Sovict and Warsaw Pact
tactics, equipment, and trends were
disseminated to intelligence per-
sonnel for information and training.
Security Branch personnel also or-
ganized a Joint Drug Interdiction
Training Program lasting several
days and included the FBI, Border
Patrol, and 15 other law enforce-
ment agenceies in drug raid planning
and operations.
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LOGISTICS

Facilities and Logistical Services

The Facilities and Logistical Scrvices Section, organized to support
every day operations, is a vital part of the Division of Military and
Naval Affairs (DMNA). The personnel within this section ad-
minister the telecommunications, non-military use of armory
lacilities, statc property management, and the armory security and
food service programs. Other arcas administered by the sectionin-
clude the procurcment of Division supplies, equipment and con-
tractual services., Divisional vehicle (leet management and the
Governor’s Flag Program are also managed by this section.

Also included is the operational control of
the Division’s eommercial telecommunica-
tion and radio assets. The demanding need
{or business and cmergency communica-
tions makes this effort an integral part of the
Division’s emcrgency opcrations
capabilities. DMNA centralizes both state
and federal voice telephone work in one
program arca for better customer service.
During 1989, an cxpansion of the Division’s
voice tclephone service was continued
statewide through the installation of new
telephone systems and the retrofit-
ting/upgrade of others. Cost containment
initiatives from 1988 to 1989 resulied in
savings in excess of $45,000 to the agency.

A continued focus on the non-military use
program has resulted in a 14 pereent growth
of rental receipts. Over the past state fiscal
year, the resulting $77,000 increasc has sub-
stantially cnhanced support of both military
and armory rehabilitation and maintenance
programs. This program supported lcases
for scveral events like the motion picture
"Black Rain" and Metropolitan Home
Magazine for its fund-raising gala black tic
dinner in support of AIDS research. Other
lcases include local community use for
recurring law enforcement training and
surplus food distribution as well as national-
ly recognized art and antique shows and the
ongoing umigque off-Broadway production
"Tamara,”

Projected Non-Military
Use Contract Activity
State Fiscal Year 88-89
CILASS. # YALUE

(Thousands)
Commercial 76 $ 793
Fitness 5 4
Government 276 42
Charitable 69 111
Motion Picture/TV 7 48
Nonprofit 129 164
Secondary School 25 7
Veterans 56 4
Youth 74 23
Other 33 5
TOTALS 750 $ 1,200

The Division maintains an inventory of over 1,900 categories of state-
owned property and equipment at some 90 separate locations, with
an estimated replacement value of approximately $11 million. State
property management within the Division includes all functions as-
sociated with the procurement, transfer and disposal of state proper-
ty.

The Armory Sceurity Program comprises a lederally funded security
force with a mission to protect all federal assets and property al
designated facilitics throughout New York State. The program is
ongoing and has proven to be very effcetive, We employ active mem-
hers of the reserve forces of the state which provide for excellient
control and effective administration,

The Food Service Program plays an integral part in the retention of
the soldier. Rehabilitation of scveral older kitchens and dining halls,
to include improved lighting, sanitation, and the repair or replace-
ment of equipment occured during 1988, The objective of the Food
Service Program 1s to provide the highest quality, nutritienally
balanced, cost cffective food service for assigned personnel under
botk armory and field conditions.

Facilities Engineering

The Facilitics Engincering Office is responsible for the design, con-
tracting and supervision of construction projects at Army National
Ciuard and Statc Emergency Management Office facilitics. En-
gincering assistance is also provided to DMNA and to all facilitics
to include New York Alr National Guard bascs.

In response Lo federally supported construction programs, the En-
gineering Office emphasizes the design of current and future
projects in the Military Construction Army National Guard
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program. In 1988, federally sup-
ported contract awards totalled more
than $9.4 million. The main projects
under construction were the Dryden
Armory, Rochester Multicomplex
facility, and local training areas in
Guilderland and Youngstown.

Rehabilitation and improvement
projects estimated to cost in excess of
$20,000 each are forwarded to the Of-
fice of General Services (OGS) for
design. Projects estimated atless than
$20,000 are designed and awarded in-
house by the Facilities Engineering
design team and contract administra-
tion section respectively.

A total of 72 construction contracts
were processed by the in-house design
team and an additional 50 projects
were processed through OGS after
review and approval by the Facilities
Engineering Officer. The total
amount of comstruction contracts
processed and awarded during 1988
was $13,500,000.

In addition, this office provided
design and inspection services for Air
National Guard facilities and com-
pleted construction contracts on 41
projects.

This past year, the state mandated
"Chargeback System" was imple-
mented by this office. The system in-
volves the processing and
administration of contract documents
generating payments to OGS for ser-
vices rendered regarding the design,
construction and inspection of minor
and major construction projects for
this Agency.

The system is still embryonic and will
require time to become a productive
and useful management tool. Sys-
tematic revisions should produce bet-
ter results and eliminate some of the
complexities and confusion brought
about during the first vear.

Facilities Operations Office

The Facilities Operations Office is responsible for the operations and
maintenance, repair and replacement of the Division of Military and
Naval Affairs’ statewide physical plant. This includes a state head-
quarters complex, 76 armories, and 55 logistical, maintenance, and traiu-
ing facilities which support the New York Army National Guard.

Planning and programming responsibilities also extend to six State Emer-
gency Management Office district offices, five New York Air Guard
bases, and one Air Guard station, These facilitics provide more than 8.9
million square feet of space for use by the New York State Militia.

The responsibilitics of the Facilities Operations Office include manage-
ment, direction, and implementation of the following major programs:

Long-Range Planning, Programming and Budgeting (federal
& state).

* All Military and Capital Construction, Army National Guard
major and minor programs (federal & state).

Base Operations/Armory Operations and Maintenance
(federal & state).

Energy Conservation Improvement Program (federal)

* Energy Conservation Program (state).

Environmental Assessment and Compliance Program.
Special Facilities Management Programs (state).

> Handicapped Accessibility.

> Fire Code Compliance.

* Statewide Structural Surveys.

Real Property Management and Acguisition,
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Project Status

The new Platisburgh Armory was completed and oc-
cupied in 1988 as was the renovated Building T-789 at
Fort Drum. The Plattsburgh Armery was dedicated on
April 30, 1988. Additionally, the TACOM deprocess-
g facility 1s under construction at Fort Drum, Water-
fown,

Construction of the new Dryden Armory and renova-
fions to Building T-851 at Fort Drum are to be com-
pleted mn 1989, Occupation of the Dryden Armory 18
expected in April 1989,

The contracts for construetion of the new Rochester
Armory, Organizational Maintenance Shop, and the
Army Aviation Support Facility were awarded in 1988,
Groundbreaking ceremenies are planncd for early
spring 1989. Designs for the new Syracuse Armory are
at 35 percent compiction and the contract will be bid in
late 1990 with construction commencing shortly there-
after.

Division of Military and Naval Affairs

Long range plans for major construction projects have
been submitted to the National Guard Bureau for
federal fiscal years 1992 and beyond and include new
armorics in Goshen, Bethel (near Monticello), and an
addition to the armory in Orangeburg. These facilities
have a total federal cost of over $6 million. Temporary
leased facilitics are expected to be used through 1993
in Middletown and Bethel.

Eleven armories wore used to house the homeless inthe
greater metrapolitan Now York City arca. This protec-
tion provided 1,210,036 mandays of shelter in 1988.

Three of the armories housing the homeless have been
totally dedicated to that end with no military presence
for a number of years. {ne of these, located at 1122
Franklin Avenue, Bromy, was turned over to New York
City on November 1, 1988, The other two, located at
1322 Bedford Avenue, Brooklyn, and Northern
Boulevard, Flushing, arc expected to be turned over in
a simnilar fashion in 1989, This will reduce the number
of DMNA coniroiled armories housing the homeless to
eight,
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UNITED STATES PROPERTY
AND FISCAL OFFICE

Responsibilities

The office of the United States
Property and Fiscal Officer
(USP&FQO) is responsible for the
acquisition, issue, shipment, dis-
position, and accounting for ali
supplics and cquipment loaned to
the state by the federal government
and used to train federally recog-
nized Army and Air National
Guard units and organizations.

The Directorate is also responsible
for the receipt, expendilure, and
accounting for all [ederal funds al-
lotted the state to support these ac-
tivitics. The USP&FQO is also the
Contracting and Transporiation
Olfficer for the New York Army
and Air National Guard.

To meet these responsibilities, the
USP&FO has five divisions: Ad-
ministrative, Analysis and Internal
Review, Purchasing and Contract-
ing, Logistics, and Comptroller.
All directorate personnel are paid
from fedcral funds.

Administrative Division

The Administrative Division is
responsible for the policy and pro-
cedures regarding all administra-
tive maticrs within the USP&FO,
and for all Interscrvice Support
Agreements belween  the
USP&FO-New York and other
government agencies,

Two sections within the Ad-
ministrative Division are Telccom-
munications and Reports of
Survey. The Telecommunications

Section provides Automatic Digi-
tal Network {AUTODIN) service
to the NYARNG.

AUTODIN is a worldwide Depart-
ment of Defense computcrized
general purpose communications
systemn which permits the transmis-
sion and receipt of both narrative
and data pattern trallic.

Report of Survey Sectien person-
nel ensure responsibility for federal
property lost, damaged or
destroyed.

Logistics

The Logistics Division is respon-
stble for the procurcment, storage,
and distribution of all NYARNG
cquipment and supplies. To meet
these responsibilities, the Division
has three branches: Stock Control,
Storage and Distribution, and Traf-
fic.

During 1988, the Stock Control
Branch managed a budget inexcess
of $17 million and effected nearly
one-half million supply actions.

The Storage and Distribution
Branch, with offices in Rochester
and Pcekskill, issucd more than
110,000 individual clothing items to
NYARNG units in 1988 as well as
nearly $4 million in tools and other
Self Service Supply Center items.

The Branch also provides a
delivery and pickup service to
Army National Guard units and ac-
tivities.  Vchicles traveled more
than 270,000 miles transporting
weapons, clothing, repair parts, of-

fice and janitorial supplies, com-
munications equipment, storage
containers, canvas, and many other
items.

The Traffic Branch issues Govern-
ment Bills of Lading, provides meal
tickets to subsist NYARNG mem-
bers, and provides transportation
to NYARNG units via air, ratl, and
bus.

In 1988, the branch elfected nearly
37,500 travel arrangements, to
move NYARNG soldiers to their
assigned mussion sites, which in-
cluded 30 overscas moves ol
NYARNG units.

The Logistics Division enabled
New York to be the first large state
nationwide to achicve and cxceed
the National Guard Burcaw’s goal -
ol managing excess property.

Comptroller

The Comptroller Division is
responsible for the preparation of
the consolidated federal budget to
support financial resource require-
ments, and the adminisiration of
fedcral funds provided in response
lo requests.

Functional responsibilitics within
this division include financial ac-
counting, statistical analysis and
reporting, and payroll support --
both military and civilian (tech-
nician). Budget exccution is
guided by a Program Budget Ad-
visory Committee chaired by the
NYARNG Chicf of Staff and
program directors.
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A new section, the Fiscal Sys-
tems Analysis Section, was
created and imitiated during
1988. Operating within the
Comptroller Division, this
section was developed to
review and cvaluate all sec-
tions to determine com-
pliance with regulations as
well as to recommend im-
provements to existing opera-
tions, This will ultimately
result in improved processing
of all [iscal systems.

In an effort to improve pay to
Army National Guard sol-
dicrs, a review was conducted
of the Air Force Pay System.
On November 21, 1988, the
Under Secretary of the Army
approved the adoption of this
system. A most significant im-
provement in pay service and
support to the NYARNG sol-
dicristhe reduction of pay-lag
lor drill pay from 45 - 60 days
to about seven - 10 days after
reeeipt of mput at the United
Statecs Army Financial and
Accounting Center. The con-
version, development, and
deployment will be carried
out under the supervision of
the Dircctor of Finance and
Accounting, Office of the As-
sistant Secretary of the Army,
to begin November 1990 and
he completed April 1991

Federal funds were issued by
the National Guard Bureaw
for two major construction
prejects in 1988, In
Rochester $8,355,017 was
reecived for construction of
an Aviation Support Facility
and Organizational Main-
tenance Shop {(OMS). In ad-
dition, $235,000 was rececived
{0 construct a Combat Pistol
Range in Youngstown.

Comptroller Division Activities

ACTIVITY

Armory Drills Fay
Subsistence (Food Cost)
Individual Clothing Accounts
Service Schools

Special Training Tours
Civilian Payrell

Supplies and Equipment

POL (Fuels and Lubricants)
Construction

TOTAL

Annual Training Pay, Allowances & Travel

Service and Training Site Operations

ANNUAL FUNDING PROGRAM

$16,323,300
31,960,709
2,482,600
2,317,500
4,471,200
3,425,400
32,152,600
22,936,900
6,308,200
2,006,500
8,590,017

$133,474,926

Purchasing and Contracting Activities

TYPE OF ACTION NUMBER DOLLAR AMOQUNT
NYARNG

Purchase Orders 13,689 $11,425,935
Construction Contracts 2 199,600
Fed/State Agreements Construction 42 9,328,378
Architect/Engineer 1 499,539
Supplies and Services 363,815
Subtotal 13,737 21,818,667
NYANG

Construction Contracts 31 104,029,163
Architect/Engineer 47 8,981,590
Fed/State Agreements Supplies and Services 2 2,264,376
Subtotal 80 115275129
TOTAL 13,817 $137,093,796

A Commeraial Accounting Process-
ing System has been in cffect since
July 1987. The system has improved
voucher processing output due tothe
automation of computing vouchers
with little or no error. Due to its
rccord kecping capabilities, it has
reduced rescarch time to a mini-
mum, thus making the Commercial
Accounts Seclion a more clficient
unil providing limely payments to
vendors.

The Travel Voucher Section is now
using the Integrated Army Travel
System {[ATS) which was intro-
duced by the Department of the
Army. This system allows travel
vouchers to be handled in an ex-
pedicnt, efficient, and uniform man-
ner.  All computations and travel
records previously processed were
donc on a manual basis, With TATS,
all functions arc automated.
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Duoring 1988, many enhancements to the State Ac-
counting Budget Expenditure Reservation System
(SABERS) were implemented. These enhancements
allow more efficient management of federal funds by
NYARNG Program Directors and the Fiscal Account-
ing Branch. The latest enhancement to SABERS is the
current testing of the Automated Orders Module. This
module, once tested and fully implemented, will result
m a timely poblication and distribution of orders o
units and individuals performing military duty, This
will result in more timely pay o the soldier.

Purchasing and Confracting

The Purchasing and Contracting Division processed
over 13,000 transactions for subsistence, architect/en-
gincer, and construction support to the New York
Army and Atr National Guard in 1988. These transac-
tions totalled nearly $138 million.

Providing policy and technical gunidance to the five Air
National Guard (ANG) Base Contracting Offices is
also ene of the many tasks assigned to this division. This
division maintains 14 construction contracts totalling
over $11 million aed 26 architect engineer contracts

1988 Annual Report

totalitng aver $2.4 million for these ANG Bases. The
Construction Support Office located at Stewart ANG
Base for the C-5 conversion is also a responsibility of
the Purchasing and Contracting Division.

Analysis and Internal Review

The Analysis and Infernal Review Division ensures that
the Army and Alr National Guard resources are most
efficiently utilized. In 1988, this division completed In-
ternal Reviews of five Air National Guard bases, and
nine program directors or fund managers within
DMMNA.

In addition to the internal roviews completed, cight
management consultant visits were performed. The ef-
fort identificd more than $2 million in petential cost
avoidance and monctary benefits.

The andit work performed in 1988 developed a total of
29 significant findings. The Analysis and Internal
Review Division provided 130 constructive recommen-
dations to management with the assistance and concur-
rence of persoane! within the entities audited.
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SUPPORT PERSONNEL
MANAGEMENT OFFICE

The Support Personncl Manage-
ment Office (SPMO) oversees all
personnel actions for full-time
fedcral employees who support the
ongoing, day-to-day operations of
the New York Army and Air Na-
tional Guard, This includes, but is
not limited to, hiring, promotions,
reassignments, training, incentive
programs, labor relations, and
equal employment opportunity.
This office supports 3,700 full-time
employees who are either federal
civil service or active duty person-
nel.

In 1988, salaries for our full-time
personnel exceeded $86 million.
Support for our personnel is
provided by SPMO’s four major
branches.

Technician Personnel
Management Branch

The Technician Personnel
Management Branch is respon-
sible for the administration of
benefits, appointments, promo-
tion, reassignments, and retire-
ments, Over 2,200 Air National
Guard and 2,500 Army National
Guard personnel actions were
processed in 1988, During 1988,
two on-site staff assistance visits to
{acilities within the state were per-
formed. In addition, 76 private
retirement counselling sessions
and three death benefits of
deceased employees counselling
sessions for the families were per-
formed. These private sessions
contribuie significantly to the ac-
curacy of employees or family
member’s application for retire-

ment or death benefits.

Ap-
proximately 10 percent of the Army
and Air Technician Position
descriptions were revised and up-
dated during the year,

During 1988, the Environmental
Differential Pay Committees were
formed for our State Aviation and
State Maintenance Offices. These
committees will review potentially
hazardous situations for cotrective
action or authorization of environ-
mental differential or hazardous
duty pay.

The Federal Suggestion Program
was active and successful in 1988,
The majority of suggestions ap-
proved were adopted Army and
Air Force wide. Suggestions ap-
proved resulied in payments in ex-
cess of $8,000 to National Guard
employees.

Technician career development
training has been enhanced with an
operating budget for fiscal vear
1988 of $220,000. Over 200 full-
time support personnel received
training at the National Guard
Professional Education Center,
Little Rock, Arkansas. This train-
ing 1s specifically designed and
developed to enhance our Guard
employees in their full-time sup-
port positions,

Oue unportant aspect of the Sup-
port Personncl Management
program has been directed at
reducing compensation claims and
costs assoclated with injury and
loss of personnel services, As a
direct result, there has been a 42
percent reduction in lost workdays
for fiscal year 1988 comparcd to fis-
cal year 1987, representing a
$33,000 savings.
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AGR Management
Branch

Human Resources
Branch

The Active Guard Reserve (AGR)
Management Branch oversees
1,003 Army and 468 Air National
Guard Active Duty personnel.
This includes but is not limited to
manpower staffing, advertising
positions, hiring, issuing orders,
monitoring promotions, reassign-
ments, training, medical support,
and pay and allowances for Army
AGR personnel.

In an effort to keep our full-time
AGR force equivalent to or better
than active Army counterparts, the
AGR Management Branch is also
responsible for managing the
military education program for all
Army AGR personnel.  This in-
cludes outlining appropriate cour-
ses for advancement, career
counselling, and monitoring com-
pletion of basic military occupa-
tionat skills and requirements. The
AGR Branch is also in the process
of developing an enhanced Career
Progression Program to provide
upward mobility to all Army AGR
personnel.

Labor Management
Relations Branch

Labor Management Relations
within the federal technician
program emphasizes the spirit of
cooperation through communica-
tion. This contributed to a new
three-year negotiated agreement
with the Association of Civilian
Technicians (ACT), signed in
August. The contract reflects a
mutual desire to pursue a program
for total mission accomplishment
through improved working condi-
tions for our technician personnel.

During 1988, the preparation of the
Technician Affirmative Action

Plan (TAAP) was conciluded. New

directives from the Equal Employ-
ment Opportunity Commission
(EEOC) now provide guidance for
1989 and furure years.

Quarterly statistical reporis have
been refined for the Army and Arr
National Guard, and reflect an ac-
picture of

curate local
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demographics for affirmative ac-
tion planning and recruiting.

The braanch continues to par-
ticipate in minorily and ethnic
celebrations whenever possible.
Displays during these celcbrations
are located in armories and air
bases throughout New York State.

Reguired sexual harassment
awareness {raining was completed
fov all techniciaps, managers and
supervisors. This program will be
expanded to include all technician
crmpioyecs.
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HUMAN RESOURCES MANAGEMENT

The Directorate of Human Resources Management is
responsible for manpower planning and management,
payroll, personnel, and benefits administration for
1,000 state employees. It also supervises affirmative ac-
tion, staff development, training, and labor relations ac-
tivilies.

The Directorate coordinates pay and allowances for 90
armory security goards in the Anti-Terrorist and
Homcless programs, and for the 35,000 members of the
Organized Militia when activated in response Lo state
eImergencics,

The Directorate meets its responsibilities through its
Personal Services, Labor Relations, and Affirmative

Action and Training Sections,

Personal Services

Personal Services is responsible for the personnel fune-
tions of payroll, benefits administration, and place-
ment. The section is also responsible for
implementation of contractvally mandated employee
oricntation, assistance, health and salety, awards and
performance evaluation, and merit compensation
programs,

Labor Relations

Agreements between the state and the Civil Scrvice
Employees Association (CSEA) were sucessfully
ncgoliated for the state fiscal years 1988, 1989, and 1990
and were ratified by approximately 800 employecs of
the Division of Military and Naval Affairs (DMNA)
Unit and some 85 Armory Superintendents and Main-
tenanee Supervisors in the Operational Scrvices Unit.
While the majority of our state work foree 15 repre-
sented by CSEA, 95 managers and specialists are desig-
nated Management/Confidential (M/C) by position.
While the Taylor Law does not permit the M/C group
to organize or negotiate colleclively on terms and con-
dition ol employment, salary increases and bencfits are
provided for through the legislative process.

Affirmative Action and Training

The Affirmative Action and Training Sectionis respon-
sible for planning and implementing state requirements
for affirmative action to include the collection and
analysis of data concerning our state work force. Sec-
tion personnel coordinate with other state agencies to
ensure goals and timetables arc achieved and the suc-
cess of our Affirmative Action Plan. The agency is a
major contributor to many protected class special
evenls such as Black History Month, Women’s History
Month, and Hispanic Heritage Week. These events
recognize how the diverse cullures contribute to a bet-
ter sociely.

The Scction supports employee carcer devclopment
and administers the various training programs which
are contractually mandated by cach of the negotiating
units which represent our state emplovees. This train-
ing 1s provided on an individual basis and in group sct-
tings. The section is also charged with coordinating
AIDS orientation training and employee health aware-
ness programs under the Wellness Works coneept.

Summary of State Appropriation
Support of Personal Services 1987/88

A summary of statc appropriation support for state Nis-
cal year 1987-1988 personal services activitics follows:

PROGRAM APPROPRIATION
Administration $3,092,700
Special Services 550,500
Army National Guard 9,046,400
Air National Guard 732,000
Emergency Management 615,100
Radiological Emergency

Preparedness 1,020,500
Homeless 1,392,100
Armory Rental 195,900

Total $16,645,200
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INFORMATION RESOURCE
MANAGEMENT

Function

Program Highlights

The Directorate of Information Resource
Management is the newest dircctorate in
the Division of Military and Naval Affairs
family. A former element within the Com-
ptroller Directorate, Resource Manage-
ment achieved directorate status on May 1,
1986.

Resource Management personncl provide
technical assistance to all directorates
regarding long term plans, programming,
[casibility studies, and new data processing
systems implementation Lo improve opera-
tional efficicncy. The office compriscs both
the state and federal data processing stafl,
which function as onc element to most effi-
ciently utilize computer personnel and
equipment assets.

Organization

In 1988, several landmark service accomplishments occurred,

* Three Honeywell Computers were replaced with one
larger Honcywell Computer System which provides
the Division with complete automation, including
document processing, data base management,
clectronic spreadsheet and clectronic mail, The sys-
tem also provides Information Management at the
unit leve] through dedicated dial-up lines. The most
recent application developed on the Honeywell isthe
Soldicr Information System, which is phase T of the
Personnel Service Center automation of cach sol-
diers jacket.

* Eightcen new facsimile machines will be ficlded in
1989 with a dedicated facsimile network being estab-
lished comprising over 30 facsimile machines
throughout the New York Militia.

Equipment

The Information Resource Management
Directorate mects its responsibilitics
through three branches.

While the Division Director is responsible
for strategic planning and policy, the Cus-
tomer Services Branch provides liaison with
uscrs and controls the input 1o, and the out-
put from, automated systems. The Com-
puter Operations Branch operates two mint
computers located at State Headquarters
on a 24-hour per day schedule. The Ap-
plication Development Branch designs new
systcms.

The Director of Information Managemeni
for the New York Army National Guard
(NYARNG) is also located within the
Resource Management Dircclorate. The
Director 1s responsible for automated ser-
vices to the NYARNG.

Three Sperry 5000 mini computers have been installed and
sollware conversion from the Burroughs to the Sperry has been
started with initial installation in October of 1989, The Sperry
mini compulter will replace the Burroughs computer currently in
operation. The Burroughs computer processes such applications
as the Joint Uniform Military Payroll System (JUMPS) and ac-
live duty payrolls,

The 27th Brigade has received the Tactical Army Combat Ser-
vices Support Computer System (TACCS), Replacement of all
the WANG computers in the Division with Zenith microcom-
puters is also being considered.

Eighty-six Zenith microcomputers have been instelled at
NYARNG Recruiting Stations to automate the accession
process, with an additional 78 Zenith micros ficlded to NY ARNG
unis.
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BUDGET AND
FINANCE

Intcgral to the Division’s maintenance and administra-
tion of state military facilities and field offices for the
State Emergency Management Office is the fiscal sup-
port provided by the Division’s Budget and Finance
Dircctorate.

The Budget and Finance Offlice dirccts the preparation
of the Division’s annual budget, manages expenditures
[rom staie appropriations, collects federal funds to
reimburse the state, and performs all accounting dutics
required by the New York State Comptroller. For
those programs receiving state appropriations, this of-
lice conducts internal reviews and audits, develops
measures to cvaluate the effectiveness and cfliciency of
program opcrations and performs management
analysis studies of agency organization, procedures
and systems.

The Dircctorate ts comprised of three scctions: State
Accounts, Federal Accounts and Emergency Manage-
ment Accounts.

State Accounts

The State Accounts Section is responsible for budget-
ing, departmental allocations, pre-audits, expenditure
control, and accountability tasks for all state and cer-
tatn miscellancous appropriations.

In 1988, this section administered nearly 20,000 state
vouchers and 10,000 purchase orders.

Federal Accounts

The Federal Accounts Section must ensure that
division contracts and agrcements remain within the
federal financial resources available, and arcin accord-
ance with stated program objectives.

In 1988, five major state/lcderal contracts and agree-

ments were administered with costs totaling nearly $20
million.

Emergency Management Accounts

The Emergency Managment Accounts Section con-
duets all budgeting and expenditure control for emer-
gency preparcdness activities.

In 1988, a total of $6.3 million in grants was distributed
to New York counties for various cmergency prepared-
ness activitics.

1987-88
Nonpersonal Service Support
State Appropriations

The lollowing is a summary of state appropriation support [or nonpersonal scrvice activitics by program:

Administration

Special Services

Army National Guard

Air National Guard

State Emergency Management
Radiological Emergency Preparedness
Homeless Program

Local Assistance Emergency Management

Totals

STATE FEDERAL OTHER TOTAL
$727,000 0 0 $727.000
193,000 907,200 700 $1,100,900
5210800 2,602,300 0 $7,822,100
760200 4,265,100 0 $5,025300
674,000 834,400 0 $1,509,300

0 0 670,600 670,600

561,600 0 0 561,600
55600 5286000  1,000000  $6,341,000
$8,191,500  $13,805,000  $1,671,300  $23,757.800
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STATE
MAINTENANCE
OFFICE

The equipment esscutial to the Division of Military and
Naval Affairs’ missions must be maintained. The State
Maintenance Office meets this responsibility through
the federally funded Surface Equipment Maintenance
Program of the New York Army National Guard.

The program is accomplished through a variety of
methods. These include acquisition from both the Na-
tional Guard Burean (NGB ) Maintenance Branch and
the Depot System Commands of technical data for dis-
placed equipment and new equipment fieldings.

Maintenance planning to sustain a fielded system is
programmed and executed within the directorate. This
includes the acquisition of repair parts, major as-
semblies, tools and test equipment, and training for alt
levels of the Army Maintenance System.

Technical Work Force

The directorate has operational control of over 270 full-
time military technicians with individual skills as com-
bat vehicle and automotive repairmen, machinists,
welders, body and metal workers, painters, canvas and
leather craftsmen, electronic instrument, artillery, and
small arms repairers. These individuals provide over-
all maintenance support for all equipment, excluding
aviation, as required by Army technical publications.

The directorate serves as the program manager for sur-
face maintenance related funds to include local pur-
chase requests, blanket purchase agreements, and
repair parts processing. This program accounted for
over $8 million in Fiscal Year 1988,

Maintenance guidance is provided to major commands
through regulations, bulletins, reports, and data
developed through frequent field visits and ongoing
maintenance operation assessments. Backup support
is provided to out of state National Guard units passing
through New York.

Support maintenance is provided through four
geographically dispersed Combined Support Main-

tenance Shops (CSMS). These are located at Peekskill,
Staten Island, Rochester, and Watertown.

The CSMSs provide maintenance support to units
beyond each unit’s organic capability to service issued
material. Each CSMS has its own assigned geographic
area of responsibility.

Thirty-seven Organizational Maintenance Shops
(OMS’s) have been established as extensions of the
local unit’s organizational maintenance capability.
They provide respective commanders with orgamza-
tional maintenance services and repairs which the unit
is unable to perform due to time constraints. State
maintenance personnel provide technical supervision
of the OMS while the major commands retain opera-
tional control. Required tools and test equipment are
provided from within the supported unit’s Table of Or-
ganization and Equipment as authorized by the
Department of the Army.

Unit Training Equipment Site (UTES)

The UTES at Fort Drum receives, issues, stores, and
maintains combat vehicles and engineer equipment as
authorized by the Chief, NGB, and The Adjutant
Geuneral. Tt also issnes equipment needed by out of
state Army elements which train at Fort Drum.

This mission’s significance has increased commen-
surately each year with the greater utiization of Fort
Drum as a weekend or cold weather training site for
National Guard, Regular Army, and Reserve units.
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Organization

The 42nd Infantry {Rainbow)
Division, with headquarters at 125
West 14th Street, Manhaitan, is one
of {ive standard I[nlantry Divisions
in the Army. It is compriscd of
three Infantry Brigades, six Infantry
Battalions, an Aviation Brigade, a
four battalion Ficld Artillery
Division, and a Division Support
Command. The Division Support
Command consists of a Materiel
Management Center, Adjutant
General Company, Medical Bat-
talion, Maintenance Battalion, and
a Supply and Transport Battalion.
The Division troop units consist of
an Engincer Battalion, Signal Bat-
tulion, Chemical Company, and a
Mijitary Police Company. The
Division has an auvthonzed strength
of 14,000 soldiers in units located
throughout New York State.

Training

Units of the 42nd Infantry Division
conducted annual training (AT) at
[ive locations during 1988, Units of
the First Brigade, Troy, and Third
Brigade, Buffalo, compleied AT ex-
creises at Fort Drum, Watcrtown,
during June. The Sccond Brigade,
New York City, used Camp Ed-
wards on Cape Cod, Massachusctts,
1o include testing of the First Bat-
talion, 209th Ficld Artillery,
Rochester, and the Sccond Bat-
talton, 104th Field Artillery,
Jamaica. The Aviation Brigade
conducted their field training at
Fort Drum as a mancuver Brigade,
This was a test of the ability of the
Awviation Brigade to operate in an
cnvironment that included com-
bined arms. The testing organiza-

fion noted the Aviation Brigade
could fight as a mancuver element.

At Fort Drum, the Division’s main
clements took on the ambitious nuis-
sion of conducting a 72-hour ficld
training cxercise (FTX) which in-
cluded air assaults, night opera-
tions, and a river crossing using a
bridge constructed by the 102nd
Engincer Battalion, the first time
such an operation has been con-
ducted by the Rainbow Division in
recent years. The Scecond Brigade,
conductcd AT at Camp Edwards,
Massachusclis, simulating its role as
the Division reserve in its own FTX.
The fine range facilitics at Camp
Edwards were used Lo hone firing
skills with erew-served weapons and
mortars.

Mutiiple Integrated
Laser Engagement
System (MILES)

Exicnsive training with the Army's
MILES equipment continucd
throughout the year, MILES is 4
sophisticated laser firing device.
This allows soldiers to engage in
realistic combat operation’s without
live ammunition, instcad of bullets,
soldicrs fire laser beams at cach
other. The system has proven to be
a popular lraining too! for the sol-
diers, providing realism, valuable
combat lessons, and safeiy. The
GOLDEN RAINBOW Command
Post Excreise that started in 1987
continned at AT "88 The Head-
quarters, NYARNCG, and the 871h
Mancuver Arca Command, a Bir-
mingham, Alabama Army Reserve
Linit, evaluated the exercise.

In addition to Fort Drum and Camp
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Edwards, Division units had the op-
portunity to train at other locations.
Company F of the Aviation Brigade
obtained special training at the U.S.
Army Aviation Depot, Corpus
Christi, Texas. Company A, First
Battalion, 107th Infantry, travelled
to the National Training Center,
Fort Irwin, California. The unit
was atiached to the 32nd Guards
Rifllc Regiment, a Regular Army
unit manned and equipped as a
Soviet regiment. The role they
played as Opposing Forces
(OPFOR) to Regular Army units
undergoing vigorous Lesting at the
desert base was an important ad-
junct to preparation {or combat.
Compuany A, earncd a certificate of
achievement from the 23rd Guards
Regiment. A second Combat Arms
unit of the Division is scheduled for
assignment as OPFOR next year,

Modernization

The 42nd Infantry Division con-
tinues to modernize under the five
year (ransition to the "Army of Ex-
celience.” This provides new equip-
ment, including Tactical Army
Combat Service Support (TACCS)
Computers (o mmprove combat and
combul support capabilitics. The
Division has also received the new
improved TOW vehicle, and its first
issuc of the High Mohility Multipur-
pose Wheelled Vechile's to replace
the Jeeps.

As part of the modernization the
2nd Battalion, 210th Armor, has
been organized in the Mid-Hudson
region. The new tank battalion is
currently recrwting to fill units
which will be stationed in Mid-
dletown, Monticello, Binghamton,
and Orangeburg,.
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In another major change, the
Division’s G-2 Section has been ex-
panded to increase its military in-
telligence capabilities and
utilization of the computerization
package received in 1987.

The First Battalion’s 71st Infantry
was relocated to Freeport. This
move was made to enhance recruit-
ing and centralize the
organization’s operations. The
headguarters of the Aviation
Brigade moved to the state Armory
in Patchogue. This move brought
the headquarters closer to its air
operations facility in Ronkonkoma.

Community
involvement

The most noteworthy community
event was the Jamaica Relief
QOperation. The 42nd Supply and
Transpoert Battalion of Brooklyn
was alerted to assist the U.S. State
Department and the New York Air

National Guard. The Battalion
moved 200,000 pounds of food and
21 tons of building materials from
the various armory collecting
points to Stewart International Air-
port Newburgh for air shipment by
Alir National Guard aircraft to the
stricken island of Jamaica. The
operation began on Scptember 22,
The first airlift was made on
November 8, 1988, with the final
shipment on January 13, 1989. Sol-
diers from the 42nd Division
Materiel Management Center, the
102nd Medical Battalion, the 42nd
Maintenance Battalion, the First
Battalion 156th Field Artillery, 27th
Brigade, assisted in the mission,

Division units marched in the St.
Patricks, Armed Forces Day, In-
dependence Day, and Veterans
Day Parades. The Boy Scouts of
America Food Drive and the Spe-
cial Olympics for physically chal-
lenged children were supported by
the Aviation Brigade, 242nd Signal
Battalion, 42nd Maintenance Bat-

talion, and the First Battalion, 69th
Infantry. The 42nd Division Band
participated in Veteran’s Day
Memorial ceremonics in Lyon,
France, The Band played concerts
throughout France and was
received warmly., The French
people remember the part played
by the Rainbow Division in the
Liberation of France in World War
I and World War 11

l.ooking Ahead

The Aviation Brigade’s First Bat-
talion, 101st Cavalry Squadron, and
the Second Battalion, 105th In-
fantry, will conduct AT at the 476
square mile Canadian Forces Base
in Gagetown, New Brunswick,
Canada. Plans call for the tanks

and tracked vehicles to be shipped
to Canada from Staten Island and
Fort Drum via barges up the Erie
Canal, Hudson, and St. Lawrence
Rivers using an active Army boat
company from Fort Eustis, Vir-
ginia.
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New Equipment

Nincteen eighty-cight was a year ol growth and con-
tinued challenge for aviation personnel and units of the
New York Army National Guard (NYARNG).

Two significant challenges confronted our aviation per-
sonnel this year. One challenge was to improve in-
dividual and unit readiness as a result of new aircralt
systems arriving in our units. The other was to increase
personnel qualilications to meet the requirements of
the medern batticficld.

Construction was siarted on our fourth Army Aviation
Support Facility {AASF) located in Rochester. This
facility joined its sister facilities in Niagara Falls, Islip,
and Albany. Al Army National Guard aircrafll arc
operated and maintained al these facilities by our avia-
tion personnel.

Seven outl of a requirement of eight AH-1 Cobra
aiverafl were received {his year. These aircraft were
placed in the two Cavalry Squadions - - one located in
islip, the other in Rochester. The final AH-1Twill arrive
in New York by the seccond guarier of Fiscal Year 1989,

The new Cobras present many training challenges to
NYARNG aviation. Alverows must be properly trained
to gperate not only the wireraft, but their complex
WeapOons systeins, as well,

All training must uliimately be performed under simu-
lated combat conditions. Thisis of vital importance not
only to the aircrews, bul to the mainicnance and sup-
poit personnel as well,
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Missions

The ultimate goal of every aviation
unit is to achieve and maintain a
readiness level that will permit the
accomplishment of the wartime
mission, Aviation is a combat arm
of the Army that must be able to
participate successfully with armor,
artillery, and infantry in combined
arms tactical operations. To meet
this challenge ouvr aircrews have
had to train in night vision goggle
(NVG) operations to enhance our
24-hour-a-day war fighting
capability.

Federal mission requirements es-
tablish readiness standards for
units and individuals. These stand-
ards ensurc that our aviation units
are prepared for active duty in the
event of a national emergency.

State mission requirements include
the ability to provide New York
State residents with assistance
during disasters or other emergen-
cies at the call of the governor.
NYARNG aviation must be
prepared with the proper equip-
ment and capable personnel to
meet these requirements.

Meeting the Challenge

Army aviation units and their sup-
porting aviation facilities fully met
the challenges associated with
growth encountered in 1988. The
training mission was successfully
accomplished by all organizations.
Readiness levels exceeded estab-
lished Army and National Guard
standards,

The units and AASF’s received an
Army Aviation Resource Manage-
ment Survey this year. This survey
constitutes an Inspector General
inspection for our AASF’s. All

units surveyed received satisfactory
ratings with many receiving out-
standing results.

In spite of the new equipment and
associated training the safety
record in aviation remained at an
extremely high level for both opcra-
tional flying and ground activities,

The Future

Within the next two years, a con-
struction program in Rochester will
be completed to provide a new,
permanent AASF, armory, and or-
ganizational maintenance shop
(OMS) for units located there.

Itis also highly probable that arcor-

ganization will be implemented to
improve the present force struc-
ture. An additional aviation bat-
talion is expected to be activated to
enhance command and control of
several existing units. Two addi-
tional aviation companies are to be
formed under this new battalion. A
command aviation company and an
aviation unit mainterance com-
pany will be assigned in Rochester
at the new facility. The battalion
headquarters will be assigned (o
the Niagara Falls facility.

The Army Aviation Modernization
Plan (AAMP) will, when imple-
meunted, bring newer modernized
aviation assets inte our aviation
program.
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27TH BRIGADE

Total Force

The 27th Brigade, 10th Mountain (Light In-
fantry} Division, New York Army National
Guard (NYARNG), became a vital part of
the newly formed 10th Mountain Division
after activation in May, 1986. The bicnding of
the National Guard Brigade with the active
10th Division is part of the Army’s "Total
Force" policy. This makes the National
Guard and Active Army soldiers equal
partners i our natiow's defense. AsaRound
Qut" brigade, the 27th now constitutes one-
third of the 10th Division’s combat power.

History

The 10th Mountain Division was formed
during World War II to counter the German
mountain warfare threat and its soldiers
defeated the Axis Power in the Italian Alps.
In February, 1985, the 10th Mountain
Division was reactivated at Fort Drum,
Watertown, in accordance with the Army’s
new "Light Infantry" concept.

The 27th Brigade also has an outstanding
heritage. Elements assigned to the 27th are
participants of cvery American War from the
American Revolation through World War I1.
As a unit, the 27th Infantry Division (now the
Brigade) saw action in Europe during World
War I, and in the Pacific during World War
1L

The new 27th Brigade is hcadquartered in
Syracuse, with subordinate units throughout
upstaie New York., The 1st Battalion, 105th
Infantryis based in Schenectady, Troy, Leeds
and Amsterdam, The 2nd Battalion, 108tk
Infantry, 1s in Syracuse. The 3rd Battalion,
108th Infantry has units in Utica, Og-
densburg, Fort Drum, Malcne, and
Gloversville. The 1st Battalion, 136th Field
Artillery is based in Kingston, Poughkeepsie,
and Newburgh.

_Division of Military and Naval Affairs

Training

Training for Brigade units has been very aggressive, and while
training along-side the active duty soldiers of the 10th Mountain
Division, the 27th Brigade soldiers have proven themselves time
after time. A Division level "Low Intensity” field taining exer-
cise (FT'X) during Annual Training *88, served as a final test of
the Brigade.

Brigade officers and noncommissioned officers participated in
a Light Leader Training Program at Fort AP, Hill and Fort
Pickett, Virginia. This 16-day coursc frained soldiers from
squad to battalion lcvel in light infantry leadership tactics and
ieam building.

A large number of Brigade soldiers trained in the 10th Moun-
tain Dhvision’s Light Fighter Program. The four-weekend tram-
ing and individual soldier skills testing culminated with a 10-mile
forced march.

Headguarters and all fietd units of the Brigade participated in
command pest exercises with the 10th Mountain Division at
Fort Drum. The exercises were designed to train and test
Brigade and Ballalion staff personnel in simulated combat
scenarios.

Despite the extensive (raining, there was still time for com-
mumnify participation by Brigade scldiers. Many units par-
ticipated in numerous events to include blood drives, parades,
flea markets, ceremonies, paper sales, surplus food deliveries,
and other community activities,
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HEADQUARTERS
TROOP
COMMAND

Commarid and Control

Annual Training (AT)

The Headquarters Troop Command (HTC)
provides command and control to cach of the New
York Army Nalional Guard’s (NYARNG) non-
divisional elements comprising five senior com-
mands: the 187th Signal Brigade, Brooklyn; 205th
Support Group, Troy; 221st Engincer Group, Buf-
falo; 244th Medical Group, Brooklyn, and the 209th
Ficld Artillery Brigade, Rochester,

The HTC also os responsible for Company C, 3rd
Battalion, 172nd Infantry (Mountain), Plattsburgh;
the 199th Army Band, Peekskill; the 138th Public Af-
fairs Detachment, 42nd Finance Company, 10th
Transportation Dctachment, and the 27th Rcar
Arcea Operation Center (RAQC), Latham.

The diversity of the non-divisional units in Troop
Command require a wide variety of {raining
mobilitics to ensure combat readiness. Over the
years, HTC units have developed their collective and
individual combat support skills to meet the challen-
ges of the modern battieficld.

World ¢vents have made it clear that the area in
which HTC units will function is valnerable to more
than conventional attack. There is growing evidence
that a major threat 1o the rear can be expected from
cniirely unconventional means such as terrorist at-
tacks and gucrilla actions. HTC units must prepare
{0 sustain their mission to support the forward com-
bat clements, while neutralizing these threats to their
own security.

For all units assigned to HTC that the training cm-
phasisin 1988 was dirccted to traiming the individual.
Making sure all individuals arc MOS qualificd so
that they may be deployed, was considered the key
to this objective. With this in mind, unit com-
manders stressed individual qualification training as
their top priority during the training year.

HTC units participated in AT exercises in all parts of the
continental United States and Europe.

During AT, the soldiers were exposed to a varicty of
military experiences and significant performance-
oriented training. The units within the command of the
27th Support Center (RAOC) participated in a variety of
training programs. The 105th Military Police Company
had a Readiness Mobilization Excrcisc (REMOBE)
during the year. Minor deficiencies were noted and the
unit was found to be prepared to alert, load, and move 1o
their mobilization station.  The 107th Military Police
Company has earned the Eiscnhower Trophy and the Na-
tional Guard Burcau’s Superior Unit Award for six con-
sccutive years. 11 also has been the recipient of the First
Army Training Excellence Award.

The 187th Signal Brigade and the 101st Signal Battalion
participated in Operation GOLDEN CIRCUIT, a joint
communications training excrcise at Fort Gordon, Geor-
gia, and Fort Bragg, North Carolina.  Approximately
1,900 soldiers participated in the excraise. The concept
ol operation focused on actual wartime missions and ¢s-
tablishing better relationships between active and reserve
companents,

The 205th Support Group and its subordinate units con-
ducted successful AT tours at a variety of locations during
1988. The Headqguarters, Headguarters Company, 2051h
Support Group conducted its AT at Fort Bragg, North
Carolina, as part of the 15th Airborne Corps logistical
basc supporting the 82nd Airborne Division doring Exer-
cisc MARKET SQUARE .

The 133rd Maintenance Company of the 106th Main-
tenance Battalion provided maintenance and repair parts
supply to transportation units participaling in Exercise
CALUMET CARGO.

A portion ol the 102nd Maintenance Company and the
106th Maintenance Battalion conducted a mission in ltaly
in September for their AT, The 102nd Maintenance
Company provided support to the 8th Arca Support
Group, their warlime headquarters, during Exercise DIS-
PLAYED DETERMINATION,

The Headquarters Detachment of the 369th Transporta-
tion Battalion conducted its AT at Fort Indiantown Gap,
Pennsylvania, in July in support of Excreise CALUMET
CARGO.
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The 587th Transportation Company conducted its AT at
Fort Eustis, Virginia, in June. The unit displayed its

ability to set up a 24-hour operation of loading and dis-

charging break-bulk cargo from the USS Courier and the
landship located at third Port.

The 209th Ficld Artillery Brigade, along with an element
of the 134th Maintenance Company, supported the 26th
Infantry Division of Massachusetts at Canadian Forces
Base, Gagetown, New Brunswick, Canada, in August.

The 221st Engineer Group performed their AT at Fort
Drum during May. Survivability skills were stressed
along with mission accomplishment, A command post
exercise (CPX) and Army Training and Evaluation
Program (ARTEP) were accomplished in this field en-
vironment. The 206th Military Police Company had a
successtul REMOBE exercise during which its abilities
to alert the soldiers, load their equipment, and move to
the mobilization station were fested,

The 244th Medical Group participated in Operation
GOLDEN THRUST in November 1987. The 247th
Medical Company provided ground evacuation of real
and exercise patients during AT at Fort Drum in May
1988. The 646th Medical Company performed their AT
at Fort Indiantown Gap, Pennsylvania, in July, They
provided ambulance and medical site support. The
825th Medical Detachment conducted its AT at Fort
Meade, Maryland, and Walter Reed Army Medical
Center. They served as the command and control head-
quarters for a platoon of the 243rd Medical Company
and a team from the 824th Medical Detachment.

Community Participation

Despite Troop Command’s aggressive training schedule,
there was still time to actively support a variety of com-
munity activities, Over 69 community activities were ac-
complished by Troop Command units during the training
year. From providing a color guard at Congressman
Samual S. Stratton’s retirement dinner to providing
equipment and troop support for the Special Olympics,
Troop Command soldiers were there.

Command Emphasis 1989

Retention continues to be the number one priority for
Troop Command. Commanders at all levels have been
directed to emphasize the individual needs of soldiers
and provide the personal maintenance and training op-
portunitics which attract the soldiers to reenlist,

Division of Mifitary and Naval Affairs

Active sponsorship programs help to integrate new sol-
diers into units and "prime time" during inactive duty
training (IDT) assemblies is devoted to the soldiers’
administrative and logistical needs and to educating
the soldiers with respect to the benefits and programs
available to them. Aggressive awards and decorations
programs arc being used to demonstrate appreciation
for our soldiers’ effort and to promote pride in their
achicvements. The development of Family Assistance
Programs is creating opportunities for family involve-
ment in National Guard activities and in turn, oppor-
tunities to increase an awarencss of the value of
military membership. Al of these aclivities are in-
tended to foster an attitude of wanting to belong to the
Guard.

33



Division of Military and Naval Affairs

1988 Annual Report

CAMP
SMIT

Camp Smith, Peekskill, is New
York State’s primary and most
comprehensive military training
and logistical center. The facility is
operational seven days a week, 52
weeks ayear. It hosts 17 year-round
tenant activities including the
United States Property & Fiscal
Office, State Quartermaster
Warehouses, Combined Support
Maintenance Shop "A'", three Or-
ganizational Maintenance Shops,
the 199th Army Band, and Head-
quarters for the Empire State
Military Academy, as well as its
Branch Schools #1 and #2.

The 2,000-acre site comprises some
1,500 acres of hilly woodland with
25 kilometers of roads and trails. It
18 only nine miles from the United
States Military Academy at West
Point, and about 40 miles from New
York City. [t is also within 17 miles
of the new Air National Guard and
Marine Corps Reserve complex at
Stewart International Airport,
Newburgh.

Becausc of this strategic location, it
is an increasingly valuable training
resource for the ground combat
units of the Guard and Reserve and
the state’s law enforcement agen-
cies.

Camp Smith’s 42 indoor and out-
door covered classrooms, gym-
nasinm/auditorium, helipad,
demolition training site, learning
center, land navigation courses,
emergency medical treatment
facility, 16 ranges and numerous
other training, billeting, support,
recreational, and administrative
facilities make it an ideal training
location,

Utilization

Camp Smith provides training and
support facilities for Guard,
Reserve, and regular military unite
performing weckend and annual
training. 1t is also used by the
Federal Bureau of Investigation,
United States Secrct Service,
United States Postal Inspectors,
New York State and City Police and
inmumerable other local law enfor-
cement and municipal agencies. In
one year’s time, for cxample, Camp
Smith hosted two 13-week training
sessions for the Westchester Coun-
ty Police Academy. BoyScout, Girl
Scout, Sea Scout, school athletic
teams, and numerous other com-
munity activities also use the post.

Maximum Efficiency

The site is more than fully urilized.
There is also an ongoing program to
upgrade and improve the postio ex-

pand the scope and variety of iig
fauilifies. The nnprovements and
the coniinuing maintenance
program are accomplished through
the interactions of the full-time
staff, the Camp Smith Training Site
Detachment, and use of military
units such as the tenant Seabees
{Mobile Construction Battalion
#13, United States Naval Reserve),
the 204tk Engincer Battalion, New
York Army National Guard, and
Air National Guard Civil Enginecr
fliphts from Maine and Mas-
sachusetts. Through their com-
bined efforts, the training site 1s not
only mmproved, bul participating
units cxecute valuable hands-on
training,

Typical projects include the con-
struction, rehabilitation, and repair
of buildings, classrooms, and ran-
ges; regrading of roads; installation
of windows, roofs, siding and floors,
and the construction of new towers
and warchouses, all at minimal cost.
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NEW YORK AIR NATI

The New York Air National Guard’s (NYANG)
strength continued to grow in 1988 as missions were
added or expanded, The NYANG is the largest state
Air National Guard organization in the nation with an
authorized strength of 6,600 officer and enlisted person-
nel. With its five flying units and seven ground support
units, the NYANG has the most diverse missions of all
United States Air National Guard (ANGUS) state or-
ganizations, The units are located at five flying bases,
an air-to-ground munitions range, and one ground sup-
port station stretching across the state from Niagara
Falls in the west to Westhampton Beach on the eastern
tip of Long Island.

During 1988, N'Y ANG units participated in seven Joint
Chiefs of Staff training exercises and performed opera-
tional and training missions on location during 16 major
Continental United States (CONUS) and 25 Overseas
(OCONUS) deployments. The missions of the units
within the NYANG are representative of the United
States Air Force’s readiness capability. The NYANG
received two new and unique Air Force missions in
1988. The 174th Tactical Fighter Wing, Syracuse, began
its conversion from the A-10 to the F-16 aircraft while
maintaining its Close Air Support (CAS) mission. The
unit will be the first in the Air Force to utilize the F-16
in this role. The 106th Aerospace Rescue and Recovery
Group, Westhampton Beach, was selected by the Na-
tional Aeronautics and Space Agency (NASA) as the
primaryrescue organization for the United States space
shuttle launch recovery operations.

The training, equipment, and readiness of each
NYANG unit meets the same high standards estab-
lished for active duty Air Force units. NYANG units
are inspected periodically by their Air Force gaining
Commands. During 1988, each unit inspected met or
cxceeded these Air Force standards. Further, one
NYANG Squadron and two NYANG members were
selected as the best in the Air National Guard i their
respective fields.

Division of Military and Naval Affairs

Headquarters, New York
Air National Guard

The Headquarters NYANG, commanded by Major
General Charles S. Cooper 111, is located at Stewart In-
ternational Airport, Mewburgh. Headguarters person-
nel serve as the communication link between NYANG
units and the Division of Military and Naval Affairs and
the National Guard Bureau. The Headquarters is
responsible for command, administrative control, and
providing policy and planning guidance to all the
NYANG units. It also provides administrative,
resource management, pevsennel and operational sup-
port and guidance. The Headquarters' staff, ang-
mented by personnel from various NYANG units,
completed a comprehensive long-range planning study
during 1988. This study will serve as a basis for
NYANG’s long-range strategic force planning,
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105tk T

itt Group

Py =

Stewart Alr Nationai Goard Base, Mewburgh

The 105th Military Airlift Group {(MAG) ¢
aircraft and its major air basc construction ¢
Strategic Airlift Mission. Training of 2
schedule. During the 1988 calendar year,
12,778,787 pounds of cargo. The 105th MAG
evied upon it during the fiscal and calendar 5

completion of its convorsion w C-5A "Galany”
aly Adr Mationat Guard {ATS) unlt with the T-5A

During 1988, aircrews and per-
sonnel of the 105th MAG
trained or performed opera-
tional airlift missions
worldwide. The unit hauled
more cargo in the first six
months of calendar ycar 1988
than all of calendar year 1987.
The Group once again, par-
ticipated in Joint Chiefs of
Staff (JCS) Excrcise TEAM
SPIRIT. The unit also par-
ticipated in six Continental
United States (CONUS) and
16 Overseas (OCONUS)
deployments. The unit capped
the year by transporting almost
300,000 pounds of cargo in
three airlifts for humanitarian
relief to the island of Jamaica
which had been devastated by
hurricane "Gilbert."

The majority of the Group’s
functions and personnel have
been relocated to its new base.
Open house ceremonics werc
held in September, in conjunc-
tion with a highly successful
major air show, sponsored by
the New York State Depart-
ment of Transportation and
local civic groups. In addition,
U5, Marine Corps Reserve
flying units were established at
Stewart for the first time.
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106th Aerospace Rescue and Hecovery Group

Suffolk County Airport,
Westhampton Beach

The 106th Acrospace Rescue and Recovery
Group (ARRG) had a landmark year in 1988.
The year began with notification from the
Department of the Air Force that the unit was
10 lnse one FICI30-P in-flight refueling aircraft
used for long-range search and rescue opera-
tions. The next five months were dedicated to
emphasizing the nced for this capability. The
concern is still being addressed.  Since 1975
the 106th ARRG has been the only Air
NationalGuard unit on the Eastern Seaboard
with a search and rescue mission. During the
first half of calendar year 1988 the unit was
credited with two lives saved. In June 1988, the
unit competed with other Department of
Defense organizations, including the U.S. Navy
and U.S. Air Force, for the privilege of par-
licipating in the United States Space Shutile
Program. Following weeks of rigorous training
and competition, the 106th ARRG was
selected by the National Acronautics and
Space Agency (NASA) as the primary or-
ganization responsible for ocean rescue of
astronants during space shuttle launches, The
unit participated in the two successful U.S,
Space Shuttle launches, "Discovery” and "At-
lantis," during the latter half of 1988,

During the summer of 1988, its Civil Engincer-
ing Squadron personnel deployed to West Ger-
many for overseas training. The Group ended
the year on December 30 when it was credited
with four lives saved during search and rescue
operations off the Long Island Coast. Since the
Groupentered the rescue mission in 1973 it has
been credited with saving 230 lives.

Despite the rigors of maintaining and flying
both fixed-wing and rotary-wing aircraft and
the inherent dangers of rescue operations, the
Group continues to maintain a superb flying
record and surpassed the 20,000 mishap-free
flying hour milestone.




Division of Military and Naval Affairs

1988 Annual Report

107th Fighter Interceptor Group

Niagara Falis
International Airport,
Niagara Falls

The 107th Fighter Interceptor
Group (FIG) is part of the North
American Defense Command
(NORAD). 1t is responsible for
providing fighter infercepior
defense forces around-the-clock to
defend the air space of the north-
eastern United States from manned
bomber threat. The Group fulfills
this commitment by maintaining
two F-4 Phantom fighiers along
with aircrews and mainterance per-
sonoel at each of two locations:
home station and a detachinent at

Charleston Alr Force Base (AFB),
Soutk Carolina. [u order to main-
tain the commitieent at its deploved
operating location, two aireraflt and
the normal personnel complement
of six aircrew and 18 maintenance
crew are rotated periodically be-
tweei Niagara International Aipor{
and Charleston AFE. The Group
has been assigned to its Aerospace
Defense Command mission since
1971,

Six of the Group’s aireraft and 60
persounel deployed io Tyodall
AFB, Florida, to participate in Ex-
ercise COPPER FLAG 88 carly in
the year. During September, two -
4s and G0 personnel deploved to
Tyndall AFB (o participate in the

Adr Defense Commander’s annual
fighter competition "William Tell,”
Personnel from the Group’s clinic
deployed to MacDhill AFB, Flordia
for training at that base’s medical
facility.

The Group received one of the Air
Force’s highest ratings on its recent
Operational Readiness Inspection.
Despite the commitment of high
performance aircraft to full-time
alert status at two locations and
various training deplovments, the
107th FIG has maintained an out-
standing safety record. The Group
was cited by Brigadier General
FPhilip Killey, Dircetor, Air Nation-
al Guard, for its flight safety record.
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10%th Tactical Airlift Group

Stratton Air Nationa!l Guard Base,
Scotia

The 109th Tactical Airlift Group (TAG) continued its
unique mission by performing resupply of the distant
carly warning radar sites located on the Greenland Ice
Cap. As in previous years, the Group’s four ski-
equipped LC-130H Hercules aircraft were deployed to
Sondrestrom Air Base (AB), Greenland, from which
they airlifted supplies and cquipment to the remote
sites. The 109th’s four C-130H aircraft were used to
transport aircrews, maintenance and support person-
nel, and necessary equipment between home station
and Sondrestrom AB in the two-month operation. The
109th fly missions throughout the northern tier from
Alaska to Greenland to maintain this capability.

Beyond the 109th’s Greenland operation, the Group’s
personnel and aircraft participated in a number of other
operations and training missions during 1988. Two LC-
130H ski-equipped aircraft and 12 aircrew members
and support personnel deployed twice on a familiariza-
lion mission to Antarctica in support of the National
Science Foundation and its U.S. Navy support aircraft.
In February, 60 members of the Aeromedical Fvacua-
tion Flight traveled to Travis AFB, California, for frain-
ing. During the same period, members of the 109th
Mission Support and Resource Management
Squadrons deployed to Gulfport, Mississippi, for an-
nual training. In March, two teams of 20 personnecl
cach, from the 109th Mobile Aerial Port Flight
deploved to Europe for training. One team worked
with its active duty counterparts at Torrejon AB, Spain,
while the other worked primarily at Rhein Main AB,
West Germany.  Fifteen members of the 109th Ac-
counting and Finance Office deployed to Travis AFB,
California, for training with their active duty counter-
parts in the spring. In April the Group flew a
humanitarian airlift to northern Greenland. The
Group airlifted 220 sled dogs from southern Greenland
to north of Thule AB, Greenland, at the request of the
Danish government. The canine population had been
ravaged by rabies and the livelihood of the local popula-
tion was threatened.

In separate operations 109th aircrews and arrcraft air-
[ifted clements of the Army’s 10th Mountain Division
while members of the Weapons Systems Security Flight

deployed to Mildenhall AB, England, for training, The
139th Tacticat Airlift Squadron (TAS), the flying unit
of the Group, successfully passed a Standard Evalua-
tion Inspection administered by the 22nd Air Force in
June, The "Northeast Flight 88" Air Show, held at
Schenectady County Airport, celebrated the 40th an-
niversary of the 109th TAG. In August, the Group
provided emergency lighting to local municipalities
during power disruptions in the Capital District area.
During autumn, 22 members of the Aeromedical
Evacuation Flight deploved to Ramstein AB, West
Germany, in support of the Joint Chiefs of Staff Excr-
cise REFORGER 88 and supporied QUICK FORCE
88,

The Group also transported 24,000 pounds of
humanitarian relef supplies to the island of Jamaica in
humanitarian airfift operations similar to those per-
formed by the 105th MAG at Newburgh. The 109th
ended the vear by supporting the Alr Force and Navy
operations during FLEETER 1-89 with aircraft and
aircrews. In all, the 109th conducted 15 deployments,
nine OCONUS and six CONUS.
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¥V74th Tactical Fighter Wing

Hancock Fleld,
Syracuse

The 174th Tactical Fighter Wing
(TFW) pursued its aggressive
training program throughout the
year in confinuouns preparation for
its wartime mission. The 174th
provides command, policy and sup-
portfor its subordinate groups - the
103rd Tactical Fighter Group, lo-
cated at Bradley Air National
Guard Base, Connecticnt, and the
104th Tactical Fighter Group,
Westficld, Massachusetts. The
174th trains continually from Han-
cock Field using the air-to-ground

munitions rangs 1 operates at Fort
Drom, Wateriown, In addition to
traiming at home base, the Wing’s
pilots, maintenance aund support
personnel, and aircraft, deploy
elsewhere in the country zad io
their European theater of opera-
tion throughout the vear.

The 174th began 1988 on a high
nete when the Department of the
Air Force announced the unit
would convert from A-10 aircraft to

-16 aircrafi. 1o addition to the

conversion, the 174th will also be-
come the first Air Force organiza-
tion fo fly the F-16 with a Close Air
Support mission, Despite this con-
version, the unit continued its ag-

gressive deployment and trainmg
schedule with three OCONUS and
four CONUS deployments involy-
ing more than 250 personnel.

The 174¢h TFW continued to main-
tain its record of excellence. In
June, the unit received its fourth
Air Force Outstanding Unit
Award. The 174th TFW Con-
solidated Aircraft Maintenance
(CAM) Squadron received the Air
National Guard Mamtenance Ef-
fectiveness Award recognizing it as
the best CAM Squadron in the Air
Guard. The 174th also received its
fifth consecutive "Excellent” rating
on its Unit Effective Inspection,
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NYANG SUPPORT UNITS

152nd Tactical Controf Group
108th Tactical Cortrol Sguadron
113th Tactical Control Squadron

Hancock Field, Syracuss

213th Engineering
Instailation Squadron

274th Combat
Communications
Squadron

Roslyn ANG Station,
Roslyn

The 152nd Tactical Control Group (TCG) is responsible {or the leader-
ship of nine subordinate units located in seven states, including the 108th
and the 1131h Tactical Control Squadrons, which are colocated with the
Group at Hancock Field. The Group and iis units are responsible for
operation of Tactical Ay Control Systems. This includes radar, com-
munications, vchicles, and support services required by commanders o
direct air operations in the tactical ficld enviroament. The Group and
its units deploy frequenily to porform draining and operational exereiscs.
During 1988, more than 250 personnel participated in excrcises, both in
this country and the Evropean environment with NATO forces. The
Group parlicipated in Joint Chicfs Staff Exerciscs BISPLAY DETER-
MINATION 88, WINTEX-CIMEX 89, and a NA'TO Composite Force
Execrcise DENSE CROP.

201 st Weather Flight

Suffolk County Alrport, Westharmpton Beach

This unit is cquipped with heavy duty vehicles and mobile meteorologi-
cal equipment which permit it (o operate n a batticficld environment.
Its mission is to provide weather information and analysis to the 42nd
Infantry Division, NYARNG. As such, it performs annual (raining with
the 42nd in the field.

552nd Alr Force Band

- Stewart International Airport, Newburgh

The band is colocated with the 105th Military Airlift Group (MAG). 1t
provides ceremontal music at various military and New York community
cvents to reflect favorably on the New York State Miliia Foree. The

band performed more than 20 concerts during 1988, Most notable was

its appearance in July at the World Trade Center in New York City.
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The 213th Engineering Installation
Squadron (EIS) is responsible for the
engincering, installation, removal, and
relocation of commumecations and
clectronics equipment and [acilitics. It
provides serviceability certification,
emergency and programmed main-
tenance and modification of these
{acilitics. The 213th is also responsible
for servicing base telephone and com-
munications equipment at cach of the
five NYANG flving bases, as well as at
Rosiyn ANG Station itself.

The 213th EIS participated In Air Foree
Communications Command Exercise
HEALTHY COMET IX in 1988. In
June, 57 members deployed to England
to train with their active dutly counter-
parts.

The 274th Combat Communications
Squadron (CCS) is responsible io
deploy, install, operate, and maintain
mobile communications/electronic
cquipment necessary for operations in
atactical ficld environment, Inorder (o
accomplish its mission, the 274th main-
tains an cxtensive motor poo! of heavy
vehicles along with mobile communica-
tions/electronic cquipment.

The 274th CCS deployed to Turkey and
Norway (o perform training in August.
Earlier 1n the vear the unit provided
mobile communication support during
the Vice President’s participation in
graduation ceremonies at West Point.
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NYANG Financial Summary Fiscal Year 1988

Federal Support Awards
The following figures reflect the amount of federal fis- MNew York State Awards
cal support rendered directly to the New York Air Na- Issued
tional Guard during Fiscal Year 1988. Excluded from  NYS Long & Faithful Service Award
the figures are the millions of dollars of indirect federal S years 246
support in the form of centrally funded supplies and 10 years 282
equipment and overhead costs of technical schools. 15 years 157
20 years 61
25 years 35
National Guard Personnel 30 years 17
35 years 11
Annual Training $5,949,933 40 years 2
Unit Training Assemblies 13,739,655 Commendation Medal i62
Special Unit Training 2882682  Conspicoous Service Cross 13
Additional Flying Training 1,334,435 Meritorious Service Medal 4
Training & Techaical Schools 2,134,750  Exercise Support Ribbon 411
Basic Military Training 373,360  Aid to Civil Authority Medal 1

Basic Military Training Otficer and Airmen 769,498
Uniforms

Incapacitation Pay 43,719
Full-time Active Guard Force (Fed) 10,902,827
Alr Force Advisors 170,568
Subtotal $38,301,427
Operations and Maintenance

Alrcraft Petroleum, Oil Lubricants 13,593,559
Fuell-time Technician Force 38,608,918
Facilities, Operations and Maintenance 8,404,700
Travel, Transportation, Equipment Rental

and Other Services 7,843,911
Supplies and Equipment 9,929,211
Construction of Facilities, Repairs and

Minor Alterations fo Facilities 15,326,934
Recruiting 103,822
Medical Supplies 185,159
Exercise Support 96,361
Subtotal $04,092,575
Total $132,394.002

Recruiting Medal 7
Conspicuous Service Medal 3
Tatal 1,312

Intotal, 1,312 New York State Awards were earned by
outstanding NYANG officers and enlisted personnclin
1988.

United States Air Force Awards

Issued
Meritoricus Service Medal i1
Alr Force Commendation Medal 39
Alr Force Achievement Medal 343
Total 445
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NEW YORK
NAVAL MILITTIA

P

The New York Naval Militia (NYNM)?compriseei of
over 7,800 Navy and Marine Corps Reservists, It is
headquarteredin the Division of Military and Naval Af-
fairs (DMNA) complex, Latham, and is the largest
Naval Militia in the United States.

Federally recognized under Title 10 of the United
States Code, it is organized in accordance with New
York Military Law and conforms with the regulations
and standards of the United States Department of the
Navy.

The NYNM, like the New York Army and Air Nation-
al Guard, contributes to local community projects and
pariicipates in a wide varicty of functions from parades
and memorial services to dedications and {unerals.

Mission

The mission of the Naval Militia is:

* To respond to any state emergency when
called upon by the Governor.

To assist in the training of the Navy and

Marine Corps Reserves as a contribution
to national security.

Major Activities

Navy
Naval units participated in major exerciscs worldwide.
Uniis and individuals deployed to ships, army and navy
bases and joint stalls, providing support to Com-
manders in Chiel of the Atlantie, Pacific, North Atlan-
tic Treaty Organization, Japan and Korea.

Marines
Murine units assigned to NAT(’s northern arcas par-
ticipated in TEAMWORK 88, Other units par-
ticipated in celd weather training at Bridgeport,
California, and Combined Forces training in Canada.
The 2nd Battalion, 25th Marines, were involved in an
amphibius exercise (PHIBLEX) with the 5th Brigade.
The 6th Communications Battalion performed annual

43

training (AT) at Camp LeJeune, North Carolina,

The U.S. Marine Corps Air Group and Reserve
Squadron was commissioned at Stewart Air Basc on
Scptember 9, 1988. The Air Group has four KC-130
aircraft with eight more due to arrive over the next 12-
18 monihs. When fully manned, the Air Group will add
approximately 400 Marine Corps Reservists to the
Naval Militia rolls. The total cost, to date, including the
acquisition of the four new aircraft, construction and
military funds exceeds $100 miilion.

Seabees

Mohile Construction Battalion (MCB-13) performed
AT at Fort Benning, Georgia, where it upgraded it’s
combat readiness and completed a series of construc-
tion projects for the United States Army. In August,
MCB-13 began ajoint construction project with the Na-
tional Guard which was completed in November 1988,
The Bulfalo Detachment refurbished a state historial
site, built up a public beach and renovated a club for
underprivileged children. MUB-12, Albany Detach-
meal, has been commitied to a year-long project and is
being flown o Otis Air Force Base to renovate Hangar
facilitics [or the 102nd Fighter Interceptor Wing's F-
15s.

Personnel

Captain Michael V. Cuccio rclieved Captain Peter A.
Piscitelli as Commander, NYNM. Captain Piscitelli
retived 1n December after serving as Commander,
NYNM for over 10 years. During Captain Pisciteli’s
tenure, the NYNM doubled it’s on-board strength and
HOQ NYNM moved into the new DMNA complex and
became [ully automated.

Transition and Change

In Junc, the Naval Reserve Center (NRC), Manhattan,
located on board the USS Intrepid, was closed and afl
units were relocated to the NRC, Staten Island. Naval
units previously assigned to Rome have been relocated
to the new Reserve Cender in Frankfort, The Naval
Reserve Maintenance Traming Facility (MTFE) will he
moving to Staten Island as soon as construction of the
maintenance facility is completed.

Interest ltems

The USS Lake Champlain (Acgis Cruiser) was com-
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missioned in August 1988. This was the first United States Navy Warship to be commissioned in New York City

in over 20 years.

Pier construction at Staten Island for the U.S. Navy Surface Action Group (SAG) is 50 percent complete and Shore
Intermediate Maintenance Activity (SIMA) is currently being built. Also currently under construction is a new
400-unit Bachelor Enlisted Quarters (BEQ), and a 120-family housing complex.

Awards

Federal Support

The following is the federal support received
for Navy and Marine Corps Reserve centers
and facilities during Fiscal Year 1988:

Military Pay (Active) $11,610,000
Civilian Pay 567,800
Travel 1,028,857
Operations 760,304
Maintenance & Repair 334,386
Recruiting 1,117,000
Inactive Duty Pay 15,380,198
Active Duty For Training Pay 6,867,635
Logistical Support 1,872,732
Special Mission 157,150

~ $39,696,062

- of shipboard units.

US Marine Corps Resery 9,906,697 7|

Total i $49,602,759 .

MAG 42 (w"fy \@ $113 373,000

SAG (Statenqﬂaﬂd) $175,000,000
57

The winners of the Josephthal Awards, presented annually by
the Naval Militia to the outstanding units
(Navy/Marine/Seabees) and for the first time the outstanding
enlisted personnel are:

e Fleet Support Training Unit Detachment 3602,
Albany (Navy).

° "A" Company 1st Battalion, 25th Marines,
Albany (Marines).

¢ "CHARLIE" Company, Mobile Construction
Battalion 13, Buffalo (Seabees).

¢ PH1 Thomas V. Kelly, Buffalo (Navy).

° SSGT Tlmothy G. Williams, Albany (Marines).

&

BU3 Wlﬂ_;_am Flansburg, Glens Falls (Seabees).

-
= 'u-r g

.
/s./,

w o4,
Tt

" The Gllhes Trophy for achieving the greatest progress in

military performance was awarded to Naval Weapons Station
Earl, Detachment 1402, Glens Falls. The Burke Trophy for
the best shipboard unit has been suspended due to a paucity

.o
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NEW YORK
GUARD

Volunteer Force

The New York Guard {NYG) is the fourth military
component of our State’s Militia Force. Currently
organized in cadre status, the NYG has been a true
voluntcer force since its inception on August 3,1917.

The NYG force structure includes a Command
Headqguarters and a Professional/Technical
Detachment (PTD); three brigade headquarters,
elght regiments, and 17 battalion headquarters with
three internal security companies,

It has an authorized cadre strength of 2,163 officers
and enlisted personnel. Should the Governor
authorize mobilization of the NYG@, its strength
would increase to more than 18,000 soldiers, as-
signed to 124 units located throughout the state.

Mission

The primary missions of the NYG are:

* To serve as a support element to the
New York Army National Guard
(NYARNG] in accomplishment of its
state mission.

° To be prepared to replace NYARNG
troops upon their order into active
federal service and withdrawal from
state service.

° Subject to specific orders from The Ad-
jutant General, the NYG is prepared:

- To furnish aid to civil authorities in the
event of a disaster or domestic distur-
bance.

~ To provide military assistance to state
civil defense localitics in coordination
with the New York State Emergency
Management Office.

Program Planning

Sixty-three command and staff personnel attended the
annual NYG Commander’s Training Session conducted
at Camp Smith, Peekskill, in February. Development of
the 1988 Annual Training (AT) and other command
programs for the year were completed at the session.

Training Achievements

With successful implementation of the Command Head-
guarters - NYG AT Program, members of each unit comn-
pleted in-depth home station (armory) instruction and
training.

More than 310 oflicers and enlisted personnel successful-
ly completed the Annual Ficld Training Program con-
ducted at Camp Smith, Peckskill, during July and August.

Each of the three brigades conducted independent con-
solidated training programs using various home station
armory facilitics for indoor training and instruction, and
other separate training facilitics such as Camp Smith and
Rush Range for field-related activitics.

45



Division 0f ¥ e e e e e e 1988 Annual Report

From Aug stivough Decenber -"%,19 ; ; ing issue of the following New
signed, upon request from local National Guard no

commanders, suppo ;‘e?smmci to assist several Ma- Quantity
tiomal Gua mis g ?“:g seheduled unit mobilization

EREITISTE. I‘W& wenthors provided an viedal 1
array of s1y Guriag these SXercises in areas i 83
such LE{S& seeurity, and trafiic i 68

srvunily Activities

:po %’ammi voluntarily participated
sumity activities and programs across
0?.-’1(1:1’19; support services in such special
se-day State Spoecial Olympic Program
ped and mentally retarded in Buffalo
State Fair at Syracuse, and Ar m{,d
‘Bzai’i’aio NYG membem also bup-

ar Power Flants,

Inaddiwg
sued by

Vdfiu Ak crmoer members o§ the Ist Provisional R(_g,l-

{who died during World War 1 while

m@ndauoh L«L I and Recruiting Me guarding the 130-mmile Mew York Clty water supply sys-

Commander also ve {}gni d adivideal NYG member tem), and meny local Memorial and Veterans Day

excellence of duty aﬁd scrvice rendered (o the M !‘” Parades, the Uncle Sam Day Parade, and the Martin
Tather King Day Parade.
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STATE
EMERGENCY
MANAGEMENT
OFFICE

A year of change, a year of
challenges.

On Qctober 1, 1988, two emergency services organiza-
tions were integrated to form a new State Emergency
Management Olfice (SEMO).

Prior to the consolidation, SEMO was charged with
providing comprehensive emergency managemcnt
for all natural and technological disasters in the state.
The scecond organization, the Radiological Emergen-
cy Preparedness Group (REPG), was responsible for
preparing the state plans to respond 1o incidents at
the six commercially leensed nuclear power plants
within the Empire State. Based on aserics of manage-
ment studies, the decision was made to merge the two
organizations inlo one, while retaining the name of the
State Emergency Management Office. Through this
consolidation, SEMO was strcamlined flor greater cl-
ficicney in emergency responsc capability, combining
(the resources and talents of the two staffs, and in cn-
hancing the delivery of service and training in support
of local governments.

Through this new structure, SEMO has taken another
step forward 1 meeting the Governor’s mandate (or
proactive, comprehensive cmergency management
for all hazards. These threats to public health and
calety range from hurricancs to hazardons material
spilis; nuclear power plant accidents to power outages
that may threaten the 17,800,000 citizens of New York.

The new SEMO 15 the sole civilian component of the
Division of Military and Naval Affairs (DMNA).
Under the auspices of the Disaster Preparedness
Commission (IDPC), and in support of The Adjutant
General in his capacity as the Sceretariat to the Com-
missien, SEMO is responsible for the development,
coordination and exceution of the state’s Comprehen-
sive Emergency Management programs which have

been established bylaw to ensure the protection of the
citizens of the state against all natural and technologi-
cal disasters or emergencics.

The SEMO mission is to:

* Executc the Disaster Preparedness and Civil
Defense missions of the state in accordance
with Article 2-B of the Executive Law and the
NYS Dcfense Emergency Act.

Provide a comprchensive, proactive, all-
hazards approach to emergency management
rcadiness, response and recovery programs in
compliance with existing statc and [ederal
statutes, plans and agreements.

° Provide assistance and direction to the 57
countics and the cily of New York, as well as
other local jurisdictions within the state in the
arcas of hazard mitigation, planning, training,
operational response, techoical support and
disaster relief application and administration,

Serve as the focal point for state disaster
response and recovery operations and to coor-
dinate all activitics and cfforts among the
various [cderal, state, municipal, non-profit
and private agencies invalved,

Provide adequate plans and procedures {or
radiological ecmcergency preparedness and
response in the event of a commercially
operating nuclcar power plant accident within
the state and for prompt response to such
emcrgencies in the seven "nuclear counties” of
the state.

Develop, coordinate, schedule and exceute ap-
propriate exercises to test and evaluate the suf-
ficiency of state and county level radiological
emergency response plans.

Serve as the designated agent for receipt of
federal funds made available to the state and
local government applicants under the
authority of the federal Civil Defense and Dis-
aster Reliel Acts.

° Administer state and federal disaster assis-
lance programs which incfude individual and
public assistance from the President’s Disaster
Relict Fund, Small Business Administration
loans and technical assistance from the Army
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Corp of Engineers and other federal
agencies as well as from state agencies.

® Act as the operational staff of the State
Disaster Preparedness Commission
and to provide the required administra-
tive support to the Commission for The
Adjutant General as Secretariat to the
Commission.

> Act as the Governor’s designee for the
advance notification regarding ship-
menats of certain iypes of nuclear waste
and spent fucl,

Support The Adjutant General in his
role as Dircctor of the NYS Civil
Defense Commission in all activities
mandated by the NYS Delense Emer-
gency Act and the plan for civil defense.

*  Function as the chair of the State Emer-
gency Response Commission (SERC)
working group, in compliance with the
Superfund Amendments and
Rcauthorization Act, (SARA), Title
111, to ensure that all mandated require-
ments of the Act are accomplished by
the statc and the 58 Local Emergency
Planning Committces (LEPCs) ap-
pointed by the SERC,

To accomplish these missions, the reorganized
SEMO is compriscd of the state headquarters
in Albany and three regional offices in Pough-
keepsic, Glens Falls and Newark. Three addi-
tional offices, onc in cach region, are
maintained in a state of readiness in Oneida,
Batavia and Oneonta. These facilitics are
used for training scssions and arc activated as
cmergeney operalions centers for disaster
response.  In terms of personnel, the new
SEMCQ has an authorized stall of 96 positions.
At year's end, 72 positions were lilled repre-
scnting 75 percent of authorized staffling level.
Reflecting the stale’s fiscal cnisis and atten-
dant hiring freczc, it is unlikely these vacancices
will be filled, thereby challenging the existing
stallto meet SEMOY’s mandated and constant-
ly expanding requirements and respon-
sibilitics in protecting the public health and
salcty.

Emergency Management Program
Funding 1988

Federal Operating Grants

Emergency Management Assistance $3,713,653
State Allocation (1,128,810
Local Allocation (2,584,842)

Radiological Preparedness Planning
Radiological Instrumentation and

$ 89,021

Maintenance Calibration 251,300

Population Protection Planning 422,000

Facility Survey 60,000

Emergency Management Training 121,420

Broadcast Station Protection Planning 19,600

SARA Title I (Training) 170,000

Disaster Preparedness Improvement 25,000
$4.871,994

State General Fund
(April 1987 - March 1988)
State OQperations $1,335,000

Other Special Revenue (Chapter 708

Funds)
{April 1987 - March 1938)

(Note: Funds are derived from assessments levied against the
four utilitics which operate commercial licensed nuclear power
plants in New York State.)

Chapter 708 Assessments $2,732,100
State Operations (1,732,100
Local Assistance®™ (1,000,000
Total Funding {All Sources) $8,939,{)‘J4

* The local assistance of $1 million is shared by the scven
"nuclear countics” surrounding the three operating nuclear
power sites in New York State.

While the total amounts may appear 1o be significant. when
vicwed at a per capita cost for protecting the 17,800,000 citizens
of New York, the picture is somewhat dilferent. Of the total ex-
penditure of $0.50 per person, the federal government con-
tributes .27, the State .08, and utility assessments constituic .15,
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Disaster Assistance Funding

The SEMO acts as the conduit and administers the
state and federal disaster assistance funds distribution
following the declaration of a major disaster or emer-
gency by the President.

During 1988, these {funds totaled $13,710,115. Of this
amount, the federal share (75 percent) was $11,786,113
and the state share {12 1/2 percent) was $1,923,952,
representing the continuing ciforts to provide relief to
local governments for recovery efforts from previously
declared disasters. Since 1984, SEMO has obtained
over $1 million in disaster relief from the President’s
Disaster Refief Fund, and through other federal agen-
cics with disaster assistance authorities.

Answering the Chalienge

During 1988, the SEMO continued to make significant
progress in enhancing the state’s ability to respond to
natural or man-made disasters, The following ex-
amples llustrate the scope of the SEMO involvement
in the areas of readiness, response and recovery.

Planning

The cornerstone of meeting the Governor’s mandate
for a proactive response to emergency management is
the development of plans. The past year’s planning
programm was the most intensive and successful in
SEMUO’s history highlighted by the planning effort for
the Superfund Amendment and Reauthorization Act
(SARA) Tude I11.

This federal program called for the preparation of 58
local plans by October 17, 1988, The mandated dead-
tine coupled with the lack of [ederal or state funding to
support the planning elfort created a formidable chal-
lenge for the Disasler Preparedness Commission,
SEMO and the Local Emergency Response Commit-
tces (LEPC). To meet the goal, SEMO convened a
special crisis team to prepare model planning gnidance
that would provide the 58 Local Emergency Planning
Commitlees with the proper standardized guidance
and a format. Copies of the model plan were provided
to the local emergencey planners in hard copy, as well
as on computer diskettes. While the model plan out-
lined all of the factors required in developing hazard-
ous materials conlingency plans for each facility which
stares, manufactures or uses any of the 366 extremely
hazardous substances identified in the Act, it also

provided the opportunity for the Local Emergency
Planning Committees to customize the plan to meet
their jurisdictional requirements. Through a series of
localized workshops and technical assistance, SEMO
personnel assisted the local planners in their efforts.

The results of this intensive planning effort paid off. By
October 17, 1988, all of the required plaos had been
submitied to SEMO to review on behalf of the SERC,
With this deadline met, SEMO and the 58 LEPC’s
jurisdictions will be turning their attention in the com-
ing year to enhancing the basic planning documents to
include developing exercises (o test the plans’ validity.

New York’s success in mecting the SARA Title III
planning deadlines is a reflcction of the growing
partuership between government and private industry
in protecting the public health and safety in dealing
with hazardous malerials.

In addition to the SARA Title III planning effort,
SEMO has continued its five-ycar cffort to complete
the Disaster Preparedness Commission’s Local
Government Planning Program. By year’s end, 51 of
57 counties and New York City had completed local
all-hazard emergency operations plans. The remain-
ing six counties, which are not recipients of federal
emergency management assistance funding, will com-
plete their plans by the end of 1989, thereby satisfying
one of the DPC’s major objectives.

During 1988, SEMO planners received the mission of
revicwing crowd control plans which must be prepared
by certain facilitics which have a seating capacity for
more than 5,000 people. Presently, this project is in its
infancy and there is no estimate of the number of
facilities that are covered by the recently passed legis-
lation. Since no funding has been provided to support
the ncw requirement, SEMQ is analyzing the project
for its impact on existing programs.

Training

The key to emergency response is the eflective train-
ing and education of the front line responders, During
the past year, the SEMO training staff offered 278
programs to the emergeney services community in the
Empire State. Of these courses, 140 covered the
SARA Title TH program while 138 focused on various
other aspects of cmergency management. Over 17,703
government, volunteer and private sector officials par-
ticipated; an increasc of 6,000 over the previous year.
The courses within the SEMO training spectrum range
from introductory awarcness programs to senior col-
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lege level courses. All are designed to cnhance the
skills of public safety personnel. They begin with cour-
ses concenirating at the operating level; the exccutive
programs deal with policy issues; technical programs
arc tailored to meet the special training needs within
technical areas; and sclf directed home study courses.

A similar program was cmployed in support of the
radiological cmergency preparedness elffort {or the
scven "nuclear countics” in the state. Hundreds of state
and county government officials as well as other emer-
gency workers were involved in the Federal Emergen-
cy Management Agency (FEMA) cvaluated nuclear
power plant drill al Indian Point in March and the two
state cvaluated power plant drills for Oswego County
in May and for the Wayne and Monroe County drills in
Auguosi. Allof these exercises were suceessful in meet-
ing their objectives. In fact, the FEMA evaluated In-
dian Poiat exercise was cited by the FEMA Region i
Dircetor as being a "role model” {or the successful use
of nuclear emergency planning. But the training effort
reaches far beyond scheduled drills. There 1s an on-
going cffort being conducted at the county level, over-
scen by SEMO, which includes ihe traising of school
bus drivers, local school officials, medical personnel,
hospital stall and members of volunteer organizations.
This in-depth and continuing training assures the public
health and safety of the 374,000 citizens living within the
10-mile emergency planning zones surrounding the six
licensed nuclear power plants in New York.

In support of the training elfort, the sceond annual Dis-
aster Preparcdness Conference was held in Albany, in
September. More than 250 state and local government
officials were joined at the conference by members of
the private sector and volunteer organizalions. Among
the agenda items were: a review of the Ashland Qil
spill, workshops on the Psychology of Risk, Hazardous
Material Accidents, Power Restoration, Human Needs
in Disasters, Disaster Simulations, and Communica-
tions Technologies.

Through this training spectrum, SEMO) strives (o en-
hance the readiness posture of the emergency services
community across the state. On a parallel track,
SEMO’s on-going public awarencss program continucs
to build individual preparcdness by furnishing, through
the countics, information on individual mcasures (o
prepare residents [or floods, hurricancs, winter storms
and other natural disasters which threaten the state’s
residents.

Emergency Equipment
Stockpile Program

During the past year, more than 100 leans were made
from the Statc Emergency Equipment Stockpiie to
local, state, and federal government agencies. The
largest offort wes in support of the request to light the
Milion Town {Saratoga County) land{ill fire, in Novem-
ber. To assist in battling the blaze, the stockpile
provided over 1.4 miles of aluminum pipe, four pumps,
two  water tanks, and four generators with 10 high
powercd light scts, for round-the-clock operations.
While the majority of the loans supported local govern-
ment emergency response efforts, 16 state agencies and
one {ederal agency were also serviced by the SEMO
Stockpile Program in times of crisis.

The size of the steckpile continucs 1o grow as part of
the DPC dirceted replenishment effort. Two new 5,500
gallon waler tankers, three 100-kilowatt and Tour 60-
kilowatt irailer-mounted dicsel gencerators were added
lo the inventory. For most communities, the SEMO
stockpile 15 the only physical state assistance availuble
to suppori local response and recovery offorts during
iocal water supply emergencies and other cvents, in-
cluding fire, flood and power outages. The replenish-
ment of the stockpile program, both in terms of
cquipment and personnel, 1s one of the keys 1o the con-
linued evolution of a viable response capability in the
Empirc State.

Technical Resources

During an cmergency, the rapid, accurate assessment
of the threat 1s vital to preparing an effective response.
In 1989, the SEMO technical staif routinely provided
such asscssment for weather emergencies, hazardous
malerial incidents, and other events,

The technical staff played a key role in developing the
siate’s response plan for the reentry of the Soviet COS-
MOS 1900 satelite, in the fall. The SEMO staff served
as a conduil for federal information to the county level
and prepared and disseminated a response plan in the
event satellite reentry resulted o an impact in New
York State.

Perhaps the section’s greatest success in the past year
was i obtaining the components for the Intcgrated
Flood Observation and Warning System (1FLOWS).
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With financial support from the National Weather Ser-
vice and state technical assistance, five flood-prone
counties will soon be installing radio reporting
precipitation gauges at critical stream junctions. The
IFLOWS system will give each locality real-time flood
forecasting that will greatly assist officials in alerting the
local population on required protective actions.

The technical staff continues to support the state’s
radiological assessment activities. This capability was
demonstrated during SEMO’s participation in the in-
gestion pathway portion of Massachusetts’ Yankee
Rowe nuclcar power plant exercise in April. The sec-
tion also maintains and distributes radiological instru-
ments and provides technical training and planning
assistance to state and local governmeni emergency
responders.

Communications

Within the last year, the Communications section con-
tinued to enhance the statewide communications nct-
work which is so essential during emcrgency
operations.

The State Warning Point’s capability continued to be
upgraded with the ongoing installation of a modern
telecommunications console. When completed, it will
accommodate both voice and data transmission
throughout a network which includes existing state and
local systems, as well as the state’s mobile emergency
communications vehicles, commonly referred to as
DPC-1 and DPC-2,

Significant progress has also been made in obtaming a
satellite down-link capability at all SEMO ficld
facilities. In addition to its emergency response role,
this system will permit teleconferencing throughout the
state for traiming and education purposes as well as for
the conduct of meetings, With this cquipment in place,
SEMO canbeginto explore "electronic office” concepts
which could help to offset budgetary constraints in the
personnel and travel areas.

SEMOQ also obtained a federal grant of $19,600 for im-
provementsto the Emergency Broadcast System (EBS)
which is used to disseminale emergency inlormation to
the public during crisis situations. The funding will be
employed to purchase up-to-date equipment for 15
participating stations across the state.

Response

During the past year, the State Warning Point received
the following reports. These events/incidents either re-
quired monitoring or an appropriate response by
SEMO personnel, or other agencies within the NYS
DP(C:

Hazardous Material Incidents 122
Weather Warnings 289
Transportation (Aircraft) 44
Fire 20
Earthquake 2
Radiological Emergency

Preparedness Drills/Events 42
Civil Disorder 17
Tornado 1
Stackpile Requests iz
Dam Safety 25
Explosion 8
fce Jam 2
Power Outage Z
Building Collapse 2
Disabled Satellite 2

Civil Air Patrol

The Civil Air Patrot (CAP) is a nonprofit, voluntary or-
ganization chartered by Congress as a noncombatant
auxiliary of the U.S. Air Force. Nationally, CAP per-
forms almost 80 percent of all search and rescue mis-
sions.

In coordination with SEMO, CAP supports similar
state missions and responds to natural disasters, exer-
cises and other emergencies upon request. Last year
the New York Wing performed 93 missions involving
1,623 people,and 3,892 hours of flying time.

In addition to the search and rescue activitics, thesc
mussions included participation in the Indian Point
Nuclear Power Plant exercise, transporting medical
samples and photo reconnaissance. At the request of
the DPC, the New York Wing is undertaking a photo
reconnaissance mission to document the condition of
the coastal arcas of Long Island for erosion analysis.




