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Armories
Saranac Lake, Harrietstown form joint task force to pursue armory

Adirondack Daily Enterprise, August 13, 2026 :

SARANAC LAKE — Saranac Lake and Harrietstown have formed a joint village-town
task force to pursue the acquisition of the former Army National Guard armory on
state Route 3.

Trustee David Trudeau — who introduced the resolution creating the task force,
which was adopted unanimously on Monday — was appointed to represent the
village. He pitched the task force to the Harrietstown council at a meeting last month
and Councilman Doug Haney volunteered to represent the town on the committee.

https://www.dailygazette.com/ade/saranac-lake-harrietstown-joint-task-force-
armory/article 5c021dc6-3242-479d-86a0-cc16dac8658d.html
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Citizens Preparedness

Citizen preparedness program at Bethpage Library


https://www.dailygazette.com/ade/saranac-lake-harrietstown-joint-task-force-armory/article_5c021dc6-3242-479d-86a0-cc16dac8658d.html
https://www.dailygazette.com/ade/saranac-lake-harrietstown-joint-task-force-armory/article_5c021dc6-3242-479d-86a0-cc16dac8658d.html

Bethpage NewsGram, August 13, 2026 :

New York State Senator Steve Rhoads teamed up with Nassau County Legislator
Rose Walker and the Bethpage Public Library to host a Citizens Preparedness
Program designed to help local residents better prepare for emergencies and
unexpected situations.

As part of the program, 150 emergency preparedness backpacks filled with essential
supplies and safety information were distributed to participants. The backpacks
provide residents with practical resources they can use to help protect themselves
and their families during an emergency.

The program also provided residents with important information and guidance on
emergency preparedness, emphasizing the importance of having a plan, knowing
what resources are available, and being prepared before an emergency occurs.

“Being prepared can make all the difference when an emergency strikes,” said
Senator Steve Rhoads. “Our goal is to make sure families have both the knowledge
and the resources they need to respond quickly and effectively. | thank Legislator
Rose Walker and the Bethpage Public Library for partnering with us to help make our
community safer and better prepared.”

https://www.bethpagenewsgram.com/articles/citizen-preparedness-program-at-
bethpage-library/
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DMNA
New York Military Forces release 2025 annual report

Bee Newspapers, August 12, 2026 :

The New York State Division of Military and Naval Affairs and the New York National
Guard have released their 2025 annual report, detailing the strength, activities and
accomplishments of New York’s military forces during the past year.

According to the report, currently available for download on the Division of Military
and Naval Affairs website, the state’s military forces had a combined strength of
21,159 members at the end of 2025, according to the report. The force includes the
New York Army National Guard, New York Air National Guard, New York Naval
Militia and New York Guard.


https://www.bethpagenewsgram.com/articles/citizen-preparedness-program-at-bethpage-library/
https://www.bethpagenewsgram.com/articles/citizen-preparedness-program-at-bethpage-library/

The Division of Military and Naval Affairs oversees New York’s military forces on
behalf of Gov. Kathy Hochul. The agency is led by Maj. Gen. Ray Shields, the
adjutant general of New York and the state’s highest-ranking military officer.

The annual report includes information on the size and demographics of the state’s
military forces, as well as deployments, major construction projects and
accomplishments by New York soldiers and airmen.

It also provides information about the state and federal civilian employees who
support the Division of Military and Naval Affairs and the New York National Guard.

The New York Naval Militia is a state defense force composed primarily of Navy,
Marine Corps and Coast Guard reservists who volunteer to serve New York when
they are not serving in a federal duty status. The New York Guard is a smaller state
defense force made up of volunteers.

Under New York state military law, the adjutant general is required to submit an
annual report to the governor detailing the status of the state’s military forces.

The tradition of annual reports dates back nearly two centuries. The New York State
Military Museum maintains digital copies of adjutant general reports dating to 1846,
when Adjutant General Thomas Farrington reported to Gov. Silas Wright.

That early report, preserved as a hardcover volume, outlined challenges associated
with reorganizing New York’s militia system and the state’s decision to provide seven
regiments for service in the Mexican-American War, which began in 1846.

The 2025 report covers a range of more recent military activities, including New York
National Guard training partnerships with the Swedish military and the deployment of
the headquarters of the 42nd Infantry Division to command U.S. Army forces in the
Middle East.

The annual report provides a historical record of the state’s military forces while
documenting their current missions, personnel and contributions at home and
abroad.

The full 2025 report is available here.

https://www.beenews.com/west seneca bee/news/new-york-military-forces-release-
2025-annual-report/article 2db81c6d-3161-4d86-b19a-cbfb94a27246.html
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REPORT: New York National Guard spent 831,000 days guarding state prisons in
2025

WTEN, August 12, 2026 :

ALBANY, N.Y. (NEXSTAR) — The New York State Division of Military and Naval
Affairs released its 2025 annual report on Tuesday. It's available to read at the
bottom of this story, detailing the ongoing deployment of thousands of troops to state
prisons.

DMNA is the arm of the state government that manages the state military for the
governor, including oversight of the New York National Guard, which represents
federal Army and Air Force reservists. DMNA also oversees the New York Naval
Militia and the volunteer New York Guard. All told, these four branches boasted
21,159 members at the end of 2025.

The New York Army and Air National Guard are reserve forces equipped and trained
by the U.S. government, but they operate as dual state/federal entities. They're
available to the governor and paid by state dollars to participate in active-duty
missions like emergency response when they’re not already mobilized for federal
combat by the president.

The report highlights a correctional system that depends on the National Guard to fill
a staffing shortage. Following years of declining recruitment and an illegal strike by
correction officers, the Democratic New York State Governor Kathy Hochul called in
backup in early 2025.

Those troops mobilized after correction officers concerned about safety and staffing
walked off the job in February 2025. On March 1, 2025, 7,359 service members
covered for civilian staff at 42 of the state’s 45 facilities.

To keep Army Guard, Air Guard, Naval Militia, and New York Guard working in state
detention centers, the state authorized a $2,000 special duty bonus every two weeks
on top of their regular state active-duty pay. And eventually, Hochul blacklisted the
prison guards who struck.

As of December 31, 2025, there were still 2,939 service members on duty in state
correctional facilities as part of “Task Force Sentinel.” Over the course of the year,
however, 9,241 military personnel worked in state prisons in some capacity for a total
of 831,782 days. That force included 7,155 Army National Guard soldiers, 1,466 Air
National Guard airmen, 484 Naval Militia members, and 116 New York Guard
members.

While the ongoing military deployment has “certainly helped” ease the burden of
mandatory overtime, overworked staff and facility safety remain major issues, James



Miller said on Wednesday. He’s the communications director for the New York State
Correctional Officers and Police Benevolent Association, the union representing
correction officers at state-run prisons.

To prepare for the job, 3,126 military members completed a weeklong training on
basic correction officer skills.

Environmentalists sue New York over ‘weak’ lead paint regulations, push to replace
water lines

And to improve medical care inside prisons during the strike, the New York National
Guard also partnered with the New York State Department of Health to train 145 non-
medical service members as certified emergency medical technicians. According to
the report, those newly certified immediately deployed to state prisons to help handle
emergency calls during and in the wake of the strike.

August 2026 numbers from the Department of Corrections and Community
Supervision tallied just 11,139 security staff members today, an almost 50% drop
since 1999. According to Miller, the corrections system currently employs 10,611
officers and 1,064 sergeants, marking a decrease of 4,845 staff members since
January 2023. He said the state has to do more to recruit new officers while actively
retaining those eligible for retirement to fix the ongoing issue of short-staffing.

Still, during that same 27-year period, state prison population fell by 53%, down to
34,143 incarcerated individuals today. As of August 1, 2026, DOCCS had 255 people
in segregated confinement and 1,879 in Residential Rehabilitation Units.

In those units, over 60% identify as Black, almost 25% identify as Hispanic, and

about 81% have an identified need for substance abuse treatment. DOCCS also
reported 101 deaths among the incarcerated through July, including 34 to natural
causes, five to suicide, and 51 still under investigation.

Outside of prisons, in 2025, the New York National Guard maintained a daily
security presence across New York City through the state’s “Joint Task Force Empire
Shield.” According to the DMNA annual report, in 2025, about 1,050 service
members conducted over 29,800 subway security missions and over 750 transit hub
patrols to deter terrorism, along with over 200 airport security operations across the
metropolitan area.

The National Guard also maintains two Civil Support Teams—one in Brooklyn and
one near Schenectady—designed to identify chemical, biological, radiological, or
nuclear hazards. In 2025, these 34 specialized soldiers and airmen conducted 23
standby missions for events like the U.N. General Assembly and New Year’s Eve in
NYC.



DMNA also completed a migrant center support mission in February 2025 after
lending aid to more than 89,000 asylees across shelters in NYC, Buffalo, and
Rochester. And on eastern Long Island, military helicopter crews dropped more than
28,000 gallons of water on a March 2025 wildfire.

The New York Army National Guard reported 11,912 soldiers—representing 115%
of its authorized strength—making New York the No. 1 state for army recruiting for
the fourth year straight. The New York Air National Guard, meanwhile, counted 5,882
airmen, making it the largest state air force in the country.

According to Major General Ray Shields, the state’s top military officer, “Our success
can be summed up in short—we care about our soldiers, their families, and their
personal growth, while welcoming new Soldiers to our team with open arms.”

https://www.news10.com/capitol/ny-dmna-annual-report-2025/
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Cell Shock: 3K Troops Still Working NY Prisons

South Shore Press, August 13, 2026 :

Nearly 3,000 New York military personnel were still working in state prisons at the
end of 2025, more than nine months after a correction officers’ strike forced Albany to
deploy troops into a corrections system already plagued by staffing shortages and
mandatory overtime.

The New York Division of Military and Naval Affairs’ 2025 annual report says 2,939
personnel remained assigned to Task Force Sentinel on December 31st, an
extraordinary continuation of what began as an emergency response to the February
strike.

And Guard members weren’t simply providing logistical support.

Soldiers and airmen were sent inside maximum-, medium- and minimum-security
prisons, where their duties included supervising incarcerated people, conducting
inmate counts, delivering meals and monitoring special housing units.

The military response ultimately reached 42 of New York’s 45 state prisons.

Governor Kathy Hochul ordered the initial mobilization after correction officers began
walking off the job February 17th.


https://www.news10.com/capitol/ny-dmna-annual-report-2025/

More than 8,200 military personnel were mobilized during the strike, with 7,359 on
duty at the deployment’s peak.

But the military presence did not disappear when Hochul declared the strike over
March 10th, far from it.

Instead, New York continued using troops to support the prison system. The annual
report says 9,241 members of the New York Military Forces participated in the
corrections mission during 2025, collectively logging 831,782 workdays.

Correction officers had warned Albany before the strike that conditions were
becoming untenable.

Chris Summers, president of the New York State Correctional Officers & Police
Benevolent Association, told lawmakers shortly before the walkout that officers’
needs “continue to be ignored by this State.”

He cited severe staffing shortages and mandatory overtime, including double and
triple shifts. Months later, Summers accused the state of having “failed to recognize
or minimized” the problems that pushed officers to their breaking point.

Yet the most striking evidence of how deeply the crisis persisted came at year’s end.

More than nine months after the strike ended, 2,939 military personnel were still
serving in New York’s prisons.

An emergency deployment had become a standing part of the state corrections
workforce.

https://www.southshorepress.com/state/cell-shock-3k-troops-still-working-ny-prisons-
835b5b41
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Report: New York National Guard spent 831,000 days guarding state prisons in
2025

MSN.Com, August 13,2026 :

ALBANY, N.Y. (NEXSTAR) — The New York State Division of Military and Naval
Affairs released its 2025 annual report on Tuesday. It's available to read at the
bottom of this story, detailing the ongoing deployment of thousands of troops to state
prisons.


https://www.southshorepress.com/state/cell-shock-3k-troops-still-working-ny-prisons-835b5b41
https://www.southshorepress.com/state/cell-shock-3k-troops-still-working-ny-prisons-835b5b41

Authorities investigate Adirondack Rail Trail death in NYS

DMNA is the arm of the state government that manages the state military for the
governor, including oversight of the New York National Guard, which represents
federal Army and Air Force reservists. DMNA also oversees the New York Naval
Militia and the volunteer New York Guard. All told, these four branches boasted
21,159 members at the end of 2025.

The New York Army and Air National Guard are reserve forces equipped and trained
by the U.S. government, but they operate as dual state/federal entities. They're
available to the governor and paid by state dollars to participate in active-duty
missions like emergency response when they’re not already mobilized for federal
combat by the president.

The report highlights a correctional system that depends on the National Guard to fill
a staffing shortage. Following years of declining recruitment and an illegal strike by
correction officers, the Democratic New York State Governor Kathy Hochul called in
backup in early 2025.

Those troops mobilized after correction officers concerned about safety and staffing
walked off the job in February 2025. On March 1, 2025, 7,359 service members
covered for civilian staff at 42 of the state’s 45 facilities.

To keep Army Guard, Air Guard, Naval Militia, and New York Guard working in state
detention centers, the state authorized a $2,000 special duty bonus every two weeks
on top of their regular state active-duty pay. And eventually, Hochul blacklisted the
prison guards who struck.

As of December 31, 2025, there were still 2,939 service members on duty in state
correctional facilities as part of “Task Force Sentinel.” Over the course of the year,
however, 9,241 military personnel worked in state prisons in some capacity for a total
of 831,782 days. That force included 7,155 Army National Guard soldiers, 1,466 Air
National Guard airmen, 484 Naval Militia members, and 116 New York Guard
members.

While the ongoing military deployment has “certainly helped” ease the burden of
mandatory overtime, overworked staff and facility safety remain major issues, James
Miller said on Wednesday. He’s the communications director for the New York State
Correctional Officers and Police Benevolent Association, the union representing
correction officers at state-run prisons.

To prepare for the job, 3,126 military members completed a weeklong training on
basic correction officer skills.

And to improve medical care inside prisons during the strike, the New York National
Guard also partnered with the New York State Department of Health to train 145 non-



medical service members as certified emergency medical technicians. According to
the report, those newly certified immediately deployed to state prisons to help handle
emergency calls during and in the wake of the strike.

August 2026 numbers from the Department of Corrections and Community
Supervision tallied just 11,139 security staff members today, an almost 50% drop
since 1999. According to Miller, the corrections system currently employs 10,611
officers and 1,064 sergeants, marking a decrease of 4,845 staff members since
January 2023. He said the state has to do more to recruit new officers while actively
retaining those eligible for retirement to fix the ongoing issue of short-staffing.

Still, during that same 27-year period, state prison population fell by 53%, down to
34,143 incarcerated individuals today. As of August 1, 2026, DOCCS had 255 people
in segregated confinement and 1,879 in Residential Rehabilitation Units.

In those units, over 60% identify as Black, almost 25% identify as Hispanic, and
about 81% have an identified need for substance abuse treatment. DOCCS also
reported 101 deaths among the incarcerated through July, including 34 to natural
causes, five to suicide, and 51 still under investigation.

Outside of prisons, in 2025, the New York National Guard maintained a daily security
presence across New York City through the state’s “Joint Task Force Empire Shield.”
According to the DMNA annual report, in 2025, about 1,050 service members
conducted over 29,800 subway security missions and over 750 transit hub patrols to
deter terrorism, along with over 200 airport security operations across the
metropolitan area.

The National Guard also maintains two Civil Support Teams—one in Brooklyn and
one near Schenectady—designed to identify chemical, biological, radiological, or
nuclear hazards. In 2025, these 34 specialized soldiers and airmen conducted 23
standby missions for events like the U.N. General Assembly and New Year’s Eve in
NYC.

DMNA also completed a migrant center support mission in February 2025 after
lending aid to more than 89,000 asylees across shelters in NYC, Buffalo, and
Rochester. And on eastern Long Island, military helicopter crews dropped more than
28,000 gallons of water on a March 2025 wildfire.

The New York Army National Guard reported 11,912 soldiers—representing 115% of
its authorized strength—making New York the No. 1 state for army recruiting for the
fourth year straight. The New York Air National Guard, meanwhile, counted 5,882
airmen, making it the largest state air force in the country.

According to Major General Ray Shields, the state’s top military officer, “Our success
can be summed up in short—we care about our soldiers, their families, and their
personal growth, while welcoming new Soldiers to our team with open arms.”



Take a look at the report below:
NYNG_annual_report_2025Download

https://www.msn.com/en-us/news/news/report-new-york-national-quard-spent-831-
000-days-guarding-state-prisons-in-2025/ar-AA29YNf9
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One Year Later, Trump’s ‘Takeover’ Has Changed D.C. Is It Better Off?

New York Times, August 11, 2026 :

Note: This item is provided for your information.

A year ago, President Trump pronounced Washington violent and slum-ridden and
announced that he was going to “take back our capital.”

Many residents watched in dismay as the president declared he was sending
thousands of National Guard troops and federal law enforcement agents into the
streets and that the Metropolitan Police Department was “under direct federal
control.”

Courts blocked some of the Trump administration’s most aggressive actions, but the
incursion — which local activists call “the occupation” — has been the most serious
encroachment on Washington’s limited self-government in a half century.

Armed troops have become fixtures in Metro stations, on downtown streets and
around newly refurbished federal parks. Federal agents in flak jackets patrol
residential streets alongside city police officers. The administration loosened
restrictions on car chases by federal police (though there have been several crashes,
two of them fatal). And with arrests and prosecutions soaring, the jail population has
grown by nearly 20 percent over the past year, and courts are at what the city’s chief
judges describe as a “breaking point.”

None of this appears likely to go away soon. The National Guard deployment, now
4,636 troops from 23 states and territories, has been extended until President
Trump’s last day in office. A $292 million federal contract was recently awarded for
building “apartment-style lodging units” for the troops.

The president’'s announcement of the Guard’s deployment came just days after
Edward Coristine, a 19-year-old member of the Department of Government


https://www.msn.com/en-us/news/news/report-new-york-national-guard-spent-831-000-days-guarding-state-prisons-in-2025/ar-AA29YNf9
https://www.msn.com/en-us/news/news/report-new-york-national-guard-spent-831-000-days-guarding-state-prisons-in-2025/ar-AA29YNf9

Efficiency, was assaulted in what authorities say was an attempted carjacking. Two
teenagers later pleaded guilty and were sentenced to probation in connection with
the attack.

Citing the assault when he announced he was sending in troops, Mr. Trump
declared that he was going “to rescue our nation’s capital from crime, bloodshed,
bedlam and squalor.”

The impact in certain neighborhoods in Washington was immediate.

“From the moment the sun went down there was a caravan of police officers rolling
through,” said Merawi Gerima, 38, a flmmaker and community activist in Ward 7, a
working class and majority Black area.

Federal agents fanned out into neighborhood gatherings and apartment complexes,
he said, confronting people about tinted car windows or open containers of alcohol.
“That essentially has been the pattern they’ve maintained for the whole year,” he
said.

The White House insists that the steep drops in homicide, carjacking and robbery
are proof that the operation has been a success. “President Trump has transformed
our nation’s capital from a crime-ridden city into a safe and beautiful haven,” said
Lauren Bis, a White House spokeswoman.

However, the developments come as violent crime is in precipitous decline
nationwide, falling to record lows in cities with no federal intervention. And in
Washington, violent crime was already reaching the lowest levels in decades before
Mr. Trump’s August announcement.

The mayor, Muriel Bowser, often reminds Washington’s 700,000 residents of the
city’s particular vulnerability to the federal government’s whims. As a federal enclave
created by the Constitution, Washington has had the power to elect its own leaders
only since 1973, when Congress passed the Home Rule Act, and even that authority
is highly circumscribed.

Given the Trump administration’s leverage, and the possibility that a Republican
Congress could repeal home rule, the mayor has emphasized how a partnership
could be beneficial. In a statement Monday, Ms. Bowser said that by working with the
federal forces, “we preserved our autonomy, we saved lives by keeping our focus on
public safety.”

But she also said that, ultimately, “we demonstrated practically and politically that
there was no need for federal emergency action.”

Certainly, many residents want none of it.



The “takeover” of the police that Mr. Trump announced was quickly challenged in
court, and ultimately limited to temporarily letting the administration direct the local
police to assist with immigration enforcement and clearing homeless people’s tents.

Federal immigration agents detained hundreds of people suspected of being
undocumented, sometimes in aggressive confrontations on busy daytime streets. But
in December, a judge barred them from making arrests without warrants or probable
cause, reducing the number of detentions.

The National Guard, the operation’s most visible component, is also almost certainly
the most expensive. According to data that the Trump administration gave Senator
Elizabeth Warren of Massachusetts, the deployment is expected to cost $1.4 billion
from October 2026 until the end of the president’s term — on top of the hundreds of
millions of dollars that have already been spent.

The effectiveness of the deployment is less straightforward.

A June report from the Niskanen Center, a centrist think tank, found that the Guard
had likely contributed to a decrease in property crimes — motor vehicle theft, for
example, is down more than 50 percent year to date. But the deployment seemed to
have barely any effect on violent crime, which includes murder, robbery and assaults
with weapons. Robbery and homicide declined at roughly the same rate before and
after the Guard arrived. This year, violent crimes in Washington are slightly above
this point in 2025, driven up mostly by a large increase in assaults.

The Guard members have also become crime victims themselves: In November, two
were shot, one of whom would later die from her injuries, in an attack that authorities
said was carried out by an Afghan immigrant who had driven from Washington State.

The biggest impact on many Washingtonians may stem from the surge into the
streets of hundreds of officers from the Drug Enforcement Administration; the Bureau
of Alcohol, Tobacco, Firearms and Explosives; and other agencies. These agents
work mostly alongside members of the Metropolitan Police Department, often
following local police cars in unmarked S.U.V.’s with tinted windows and obscured
license plates.

While local police officers largely respond to 911 calls and emergencies, the federal
agents often patrol areas by car and on foot in the company of one or more M.P.D.
officers. According to the White House, members of the federal task force, which it
says includes local agencies, have made 16,000 arrests, though it was unclear how
differently these cases would have been handled without the federal intervention.

“It feels like they are looking to find somebody doing something,” said Gary Decker,
an elected neighborhood leader in Columbia Heights, where, he said, federal agents
drive up and down the streets, detaining people for infractions like public intoxication
or drug use.



Mr. Decker said that his neighbors want nuisances like public drug sales to be
addressed, but not by armed agents with no local accountability. “Many of my
neighbors will not report crimes to the M.P.D.,” Mr. Decker said, “because they don’t
know who will come with them.”

Washington has always been heavily policed, with thousands of officers and agents
from the U.S. Park Police, the Capitol Police and the Secret Service in addition to the
roughly 3,000 officers of the Metropolitan Police. But the federal law enforcement
presence, once concentrated in the city center and around federal installations, has
spread into residential neighborhoods.

Daraja Carroll, a defense lawyer in Washington, said some of her clients are
choosing to serve out short jail sentences rather than agree to be released on
probation, given that “there are just eyes and ears everywhere.”

“I couldn’t imagine being on supervised release and trying to feel free,” she said.
“You don’t know who'’s a special police officer, even at the grocery store.”

It is unclear what lies in store for the operation in Washington, which Mr. Trump
insists has been nothing but a success. In June, the president said that if Janeese
Lewis George, a democratic socialist who likened the federal presence to a military
occupation, won the city’s Democratic primary, he might push to get rid of home rule
completely.

“Maybe we take back Washington and run it on a federal basis,” he said. “We won't
put up with it.”

Days later she won in a landslide.

https://www.nytimes.com/2026/08/10/us/national-guard-washington-dc.html
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Experts sound alarm on overlooked threat facing US troops in Iran conflict

Reserve and National Guard, August 12, 2026 :

Note: this item is provided for your information.

A military-centered nonprofit is bringing awareness to “one of the most immediate
risks facing American service members” in modern warfare: blast wave brain injuries.

Differing from “normal” concussions or other visible head wounds derived from blunt
trauma, blast wave brain injuries result when supersonic shock waves from


https://www.nytimes.com/2026/08/10/us/national-guard-washington-dc.html

explosions or powerful weapons like drones invisibly beam through skulls and harm
delicate brain tissues. The effects are still being studied and vary widely, but
neurologists say the consensus — that exposure to these types of waves, especially
when repeated, can only result in negative neurological outcomes — is clear.

And that’'s why experts from the Invisible Wounds Foundation, an organization
focused on military brain injuries, are demanding renewed attention as hostilities
continue to escalate in Iran.

“It's a very complex problem, and we’re still learning a lot,” said Dr. Jim Kelly, the
foundation’s chief medical scientist and founding director of the National Intrepid
Center of Excellence (NICoE) at Walter Reed National Military Medical Center in
Maryland. “It's not as mysterious as it used to be, but we’ve been missing the boat for
a long time.”

The National Intrepid Center of Excellence is the Department of War’s Center of
Excellence for traumatic brain injury (TBI) and related psychological health clinic
care, research and education, bringing together expert providers under one roof to
create care plans for each “brain warrior.” Courtesy photo

Among other goals, Kelly and his colleagues aim to raise awareness amongst the
medical, government, military and civilian communities about what these kinds of
injuries do to human bodies — especially as Operation Epic Fury continues. The
current conflict in Iran, according to DOW statistics, has resulted in 18 American
fatalities and more than 400 wounded, many with traumatic brain injuries (TBIls) from
blast waves. The increasing reliance on from-every-angle drones, the doctor said,
has only exacerbated the injurious possibilities.

Kelly, an Air Force father, said that blast waves are often accompanied by typical
war-caused brain injuries like shrapnel wounds. Symptoms — including insomnia,
depression, irritability or mood swings, substance abuse, personality changes and
suicidal ideation — commonly overlap with diagnoses like PTSD and other
psychiatric labels. Add in the fact that there is no easy diagnostic test for TBIs from
blast waves, and the overall picture is murky. What many assume to be a problem of
the mind or mettle, in other words, might actually be a brain injury instead.

“We’re getting there, but it's imperfect. We in the scientific community are still
looking for a multimodality approach to diagnose much earlier, with cognition testing,
imaging, eye movement, all of that,” Kelly said, noting testing abilities at places like
NICoE. “But we have yet to find a way to do it in the field, to make it useful for service
members in austere environments.”

Staff at the Invisible Wounds Foundation are determined to change that limit,
including Shannon Connell, its CEO and founder.



“One of the biggest issues facing our military and veterans today is the tremendous
number who have been diagnosed with a TBI — more than 550,000 since 2001 —
but probably three to four times that many have gone undiagnosed,” said Connell, a
Navy SEAL mom. “And we want to get a diagnosis much earlier in the service
member’s career so we can get them into early treatment and intervention. It's what
they deserve.”

The foundation brings together the world’s premiere researchers, clinicians, industry
leaders, government agencies, policymakers and donors in order to hopefully create
a conclusive diagnostic test for blast wave injuries, among other advances. Connell is
also actively pushing for baseline brain tests and imaging to become standard
protocol for all military members from enlisting or commissioning onward.

“That way, we know what we’re dealing with from the very beginning,” she said. “If
we saw a significant injury to our arm or leg, we’d say, ‘| need to take care of that,’
but because we can’t see these brain injuries right now, we’re not paying enough
attention — which just compounds everything until it’s late in the game.”

Kelly believes that modifying military training regimens exposing troops to blasts
would have a huge preventative impact. Connell, meanwhile, estimates a three- to
five-year timeframe for some type of early diagnostic blast wave injury test. She even
dreams of a future pill or patch that would protect the user from TBIs. She and Kelly
want to be part of those breakthroughs.

“The idea that we cannot solve this problem of TBIls, including blast wave injuries, is
unacceptable,” she said. “For the service members, the families, the children, the
parents — it's unacceptable to think that we’re not going to put our resources toward
caring for our warfighters’ brains. We can do better and someday, we will.”

https://reservenationalguard.com/reserve-guard-health/experts-sound-alarm-on-
overlooked-threat-facing-us-troops-in-iran-conflict/amp/
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How Iran Adapted Its Attacks as U.S. War Munitions Dwindled

New York Times, August 11,2026 :

Note: This item is provided for your information.

During five intense days last month, Iran launched waves of drones and missiles at
U.S. troops on three bases in Jordan, hoping to break through the formidable
American air defenses.


https://reservenationalguard.com/reserve-guard-health/experts-sound-alarm-on-overlooked-threat-facing-us-troops-in-iran-conflict/amp/
https://reservenationalguard.com/reserve-guard-health/experts-sound-alarm-on-overlooked-threat-facing-us-troops-in-iran-conflict/amp/

Using advanced missiles that can suddenly change course, Iran pummeled the
bases’ defensive systems, forcing the Americans to burn through scarce supplies of
Patriot interceptors.

On the fifth day, the lranians broke through.

A missile struck prefabricated housing units at one of the bases on July 17, killing
three U.S. soldiers and wounding more than 100. Pentagon officials later
acknowledged that scores of other troops were injured and several aircraft damaged
in attacks in Jordan that week.

“We shot down almost all the missiles,” Secretary of State Marco Rubio said when
asked about the fatal attack. “One leaked through.”

The strikes reveal a deadly confluence of two important trends: First, Iran has
become a more skilled adversary as the war has progressed, learning how to evade
U.S. air defenses as it widened the battlefield to include most of the Middle East and
enlisted allies like the Houthis in Yemen and militias in Iraq.

Second, the Pentagon’s supply of interceptors has quickly dwindled, with the
weapons becoming more precious each day of the off-and-on conflict.

The two trends drive home a point that has slowly emerged in the months since the
war started, that a global superpower with a mighty military footprint can still be held
at bay by a lesser adversary willing to wage asymmetric warfare to find any
advantage it can.

The Pentagon has used more than 1,500 Patriot interceptor missiles in the war and
has fewer than 1,700 interceptors left, according to two people briefed on the
stockpile levels who spoke on the condition of anonymity to discuss sensitive military
details. The United States produced about 600 interceptors in all of 2025.

The rapid depletion is occurring as Iranian forces study another war. In Ukraine,
Russia has used combinations of ballistic and cruise missiles to distract Ukrainian air
defenses, and then rushed in drones.

“The Iranians are making it more difficult on air defenses when you have a range of
both missiles and drones coming in,” said Seth G. Jones, the president of the
defense and security department at the Center for Strategic and International
Studies.

“They have effectively leveraged the Russian tactic,” he said, “to make it more
difficult to protect across locations in the Gulf.”



On a single day during that deadly week last month, according to two U.S. officials,
American forces in the Middle East fired about 50 Patriot interceptors, which cost
about $4 million each.

The Pentagon has continued to face a powerful threat, which it has tried to minimize,
in the months since major combat ended in early April.

Defense Secretary Pete Hegseth told reporters on April 8 that Iran’s missile program
was “functionally destroyed,” that its launchers and missiles were “depleted and
decimated and almost completely ineffective.”

Most of Iran’s missiles and launchers were stored in vast underground facilities that
U.S. and Israeli forces heavily bombed during the first five weeks of the war. But Iran
dug out many of those sites and resumed firing, bringing shipping in the Strait of
Hormuz to a near standstill and threatening American troops in the region.

President Trump and his national security advisers assumed the fight would be short
and would not jeopardize the Pentagon’s stockpiles of Patriot interceptors, said Vali
Nasr, a professor at the Johns Hopkins School of Advanced International Studies.

But Tehran, he and other Iran experts say, had been waiting for this moment since
the conflict began more than five months ago. During a 12-day war in June 2025,
Iran’s leaders had seen how quickly Israeli and American forces burned through
ballistic missile interceptors to knock down barrages of Iranian drones and missiles.

Iran’s deadliest strikes against U.S. forces in Jordan targeted Muwaffaq Salti Air
Base in Azraq, a Jordanian military installation that the U.S. Air Force has
increasingly used as a major hub for dozens of aircraft and several thousand service
members.

Many U.S. troops previously stationed in Kuwait, Bahrain, Qatar and the United Arab
Emirates were moved before and during the war to bases like Muwaffaq Salti in
Jordan that were farther from Iran and deemed safer from drone and ballistic attacks.

In the days immediately after the strike on July 17, American military commanders
strengthened air defenses in Jordan and elsewhere in the region, said a senior U.S.
military official, who spoke on the condition of anonymity to discuss operational
matters but declined to provide more details.

U.S. military specialists who have also studied drone and missile attacks in Ukraine
have been working with the military’s Central Command for months, sharing lessons
learned from that campaign. Two of the three soldiers killed in Jordan were assigned
to air defense units based in Germany that became part of that effort.



This new reality is having geopolitical consequences.

In late July, Mr. Trump asked Mr. Hegseth about the dwindling American weapons
supplies, U.S. officials said, confirming reporting by The Washington Post.

The Pentagon has maintained publicly that it does not have a shortfall. “Claims of
U.S. munition shortages are false,” the chief Pentagon spokesman Sean Parnell said
in a statement. “When the fake news media irresponsibly amplifies these lies, the
real-world consequence is clear: Our enemies are emboldened to provoke — or
attack — American troops.”

Two weeks ago, Mr. Trump called off bombing raids against Iran after he said the
leaders of Saudi Arabia, the United Arab Emirates and Qatar had asked him to
pursue diplomatic talks to end the war, which has killed an estimated 1,700 Iranian
civilians.

In a phone call, Mohammed bin Salman, the de facto ruler of Saudi Arabia, told Mr.
Trump that major airstrikes would probably prompt Iran to retaliate against energy
sites and other infrastructure in the kingdom and its neighbors, according to a Saudi
official, who spoke on the condition of anonymity to discuss confidential discussions.

With the United States running low on interceptors and Iran’s demonstrating that it
could pierce those defenses, the threat of serious damage was very real, the Saudi
official said. Prince Mohammed urged Mr. Trump to de-escalate, the official said.

The Jordan attack was not the first time Iran has adapted its skills and tactics in this
war.

In April, Iran shot down an American F-15E fighter jet over southern Iran with a
shoulder-fired surface-to-air missile. Both the pilot and the weapons officer ejected.
The pilot was rescued quickly, but the weapons officer was missing for nearly two
days, hiding from Iranian security forces until U.S. Special Operations forces rescued
him in a daring operation.

In this case, Iran learned from Ukraine and deployed a swarm of drones in an area
American fighter jets had penetrated, a senior U.S. military official said. In interviews
with Pentagon officials, the crew said that the F-15E’s defensive countermeasures
provided only half a second of warning before Iran hit the $60 million advanced
fighter jet with a shoulder-fired missile.

American military officials concluded that the drones fed three critical pieces of
information to Iranian commanders that helped them target the F-15E: its GPS
location, speed and direction, one senior military official said.

Mr. Trump announced a “pause” in the fighting shortly after that incident. Military
officials needed time to adjust to Iran’s new tactics, two military officials said.



Even during breaks in fighting, those tactics have continued to evolve.

When the Houthi militia in Yemen entered the war last month, experts said it
signaled Iran’s intention to force the United States and its allies to defend themselves
from aerial attacks from all directions. Yemen is hundreds of miles south of Iran.

International inspectors also believe that Iran is storing elements of its nuclear
program in a heavily fortified underground complex in central Iran. The site, which the
United States refers to as Pickaxe Mountain, is buried more than 300 feet beneath a
mountain.

And Iran has sent its troops and leaders to hide-outs scattered across the country,
experts said.

“Where are they?” asked Mr. Nasr, of Johns Hopkins. “It's not like they’re sitting in a
place where you can bomb them. You don’t find them.”

https://www.nytimes.com/2026/08/11/us/politics/iran-military-base-attacks-us-
munitions.html
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New York Air National Guard

ACHIEVEMENT Local National Guard airman receives new rank 16 hrs ago 0

Rome Sentinel, August 10, 2026 :

ROME — A Rome airman with the 224th Security Forces Squadron has received a
promotion, according to an announcement by Air Force Major Gen. Gary Charlton,
commander of the New York Air National Guard, in recognition of his capability for
additional responsibility and leadership.

Matthew Cole, of Rome, assigned to the 224th Security Forces Squadron, has been
promoted to technical sergeant. Cole's promotion, the announcement added, is
based on his overall performance, demonstrated leadership abilities, professionalism
and future development potential.

For more information about the New York Air National Guard or contact a recruiter,
visit https://dmna.ny.gov/ang.

https://www.romesentinel.com/entertainment-life/notices/advancements/local-
national-quard-airman-receives-new-rank/article 285676d8-f92d-466a-836b-
fa390a289422 .html
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Mechanicville Resident Promoted to Top Enlisted Position in New York Air
National Guard.

Saratoga Today, August 13, 2026 :

A Mechanicville resident has been promoted to the top enlisted rank of the New York
Air National Guard.

Chief Master Sergeant Lynette Tangredi was promoted during a change of
command ceremony in Latham on August 6. She succeeds Chief Master Sergeant
Michael Hewson who served in the role since 2023.

In her new role, Tangredi will serve as the top enlisted leader of the New York Air
National Guard, advising commanders on “all matters concerning the health, welfare,
morale, career progression, professional development and the effective utilization” of
personnel in the New York Air National Guard.

According to her official biography, Tangredi first enlisted in the Air Force in 1997,
serving in Virginia as a computer systems operator. After serving on active duty for
three years, she joined the Air National Guard in October 2003 — first with the 152nd
Airlift Wing in The Nevada Air National Guard.

In June 2004, Tangredi joined the New York Air National Guard’s 109th Airlift Wing
based out of Schenectady. She would serve with the 109th, rising through the
enlisted ranks until 2021, when she became the superintendent of the New York Air-
Active Guard Reserve Office. Her most recent assignment was the Senior Enlisted
Leader of the New York Air National Guard Headquarters which she took over in
2025.

In 2016, Tangredi was named First Sergeant of the Year for both the 109th and New
York Air National Guard and earned the Outstanding Enlisted Leader of the Year
Ribbon. Other notable awards include the Meritorious Service Medal with four oak
leaf clusters, Air and Space Commendation Medal with oak leaf cluster, and Air and
Space Achievement Medal with oak leaf cluster.

The New York Air National Guard is comprised of five wings plus the Eastern Air
Defense Sector and 152nd Air Operations Group. Its 5,900 airmen account for over
five percent of the Air National Guard’s total personnel strength. The New York Air
National Guard is unique as it contains the only ski equipped LC-130 cargo aircraft in
the world. The LC-130 is the largest ski-equipped aircraft in the world and is in
service with the 109th Airlift Wing out of Schenectady.



In addition to the 109th , the Air National Guard is comprised of the 105th Airlift Wing
out of Newburgh, the 106th Rescue Wing out of Westhampton Beach, the 107th
Attack Wing out of Niagara Falls, and the 174th Attack Wing out of Syracuse. It’s also
in command of the Eastern Air Defense Sector out of Rome which handles NORAD’s
early warning mission for the Eastern United States and Canada.

https://saratogatodaynewspaper.com/mechanicville-resident-promoted-to-top-
enlisted-position-in-new-york-air-national-quard/
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Duty Calls: Mechanicville resident gets top advisor role in Air National Guard

Times Union, August 10, 2026 ::

A Mechanicville resident became the New York Air National Guard’s top
noncommissioned officer during a ceremony at New York National Guard
Headquarters in Latham.

Command Chief Master Sgt. Lynette Tangredi now serves as the key adviser to New
York Air National Guard commander Maj. Gen. Gary Charlton Il. She advises him on
matters regarding the morale, training, health and professional development of the
state’s 4,876 enlisted airmen.

Tangredi replaced Chief Master Sgt. Joseph Hewson, who retired after 40 years of
military service.

Charlton, who leads the 5,908 New York Air National Guard members, presided over
the ceremony.

Tangredi is now the most senior enlisted noncommissioned officer of the state’s five
flying wings and the Eastern Air Defense Sector.

The 109th Airlift Wing flies the largest ski-equipped aircraft in the world — the LC-130
— from Stratton Air National Guard Base in Scotia. The wing regularly conducts
resupply for science stations in Greenland and Antarctica and flies polar missions in
support of Air Mobility Command.

The 105th Airlift Wing conducts strategic airlift missions worldwide with the C-17
Globemaster lll, flown from Stewart Air National Guard Base in Newburgh.

The 107th and 174th Attack Wings operate the MQ-9 Reaper remotely piloted
aircraft. These wings routinely conduct combat air patrol and surveillance missions in
support of deployed U.S. and allied military. The 107th Attack Wing is based at


https://saratogatodaynewspaper.com/mechanicville-resident-promoted-to-top-enlisted-position-in-new-york-air-national-guard/
https://saratogatodaynewspaper.com/mechanicville-resident-promoted-to-top-enlisted-position-in-new-york-air-national-guard/

Niagara Falls Air Reserve Station, while the 174th is at Hancock Field Air National
Guard Base in Syracuse.

The 106th Rescue Wing at Francis S. Gabreski Air National Guard Base in
Westhampton Beach is equipped for land and water rescues and missions behind
enemy lines. The wing flies the CH-130J Combat King search and rescue aircraft and
the HH-60G Jolly Green Il search and rescue helicopters.

The Eastern Air Defense Sector in Rome is responsible for the U.S. air defense east
of the Mississippi River. The 224th Air Defense Group carries out the sector’s
missions.

Smaller New York Air National Guard units conduct space operations missions, air
war planning, signal tower construction, and orchestrate joint ground attack missions.

Tangredi has served in the Air Force and the Air National Guard since 1997.

She enlisted in the Air Force in August 1997 and trained as a computer systems
operator. She was initially assigned to the 83rd Communications Squadron at
Langley Air Force Base, Va.

Tangredi transitioned to the Air National Guard in 2003, joining the 152nd Airlift Wing
in Reno, Nev. In June 2004, she joined the 109th Airlift Wing at Stratton Air National
Guard Base in Scotia. She initially served as a communications operator in the 109th
Communications Flight.

Tangredi worked in several positions of increasing responsibility in the 109th Airlift
Wing. These include serving as head of cybersecurity for the 109th Communications
Flight, first sergeant of the 109th Security Forces Squadron and superintendent of
the 109th Comptroller Flight.

She also managed civil operations programs and served as a criminal analyst for the
New York National Guard Counterdrug Task Force.

Tangredi deployed to Greenland and Antarctica in support of the 109th Airlift Wing’s
unique polar airlift capabilities.

In 2021, Tangredi deployed to Al Udeid Air Base in Qatar as superintendent for the
379th Air Expeditionary Wing’s Comptroller Squadron.

She also served as the senior enlisted leader for the 105th Airlift Wing’s Force
Support Squadron from 2023 to 2025 in Newburgh. At the same time, she served in
New York Air National Guard Headquarters managing the Active Guard and Reserve
personnel program.



She most recently served as senior enlisted leader at New York Air National Guard
Headquarters and as director of military personnel for the New York Air Guard.

She earned a Bachelor of Science degree from Excelsior College, an Associate of
Applied Science degree in human resources from the Community College of the Air
Force, and a Master of Science in management from Excelsior College.

Tangredi graduated from the Navy Senior Enlisted Academy in Newport, R.l., and the
Reserve Component National Security Course in Washington, D.C.

She has earned an Air and Space Achievement and Commendation Medal, as well
as a Meritorious Service Medal.

Patriot Honor Flights

Capital District Patriot Flight will fly World War Il, Korean War, and Vietham War
veterans as well as guardians and volunteers during a free one-day excursion from
Albany International Airport to Baltimore-Washington International Airport to visit war
monuments, Arlington National Cemetery, and other historic sites in Washington,
D.C.on Oct. 7.

The organization is accepting veteran and guardian applications at patriotflight.org for
the Honor Flight.

Volunteers and supporters are needed.

For information, contact Sean Lyons at 518-872-0812 or lyonssean@ymail.com.

Donations are welcome. Send checks payable to Patriot Flight, Inc., P.O. Box 13776,
Albany, NY 12212-3776.

Military Appreciation Day

The New York Racing Association will hold a Military Appreciation Day at Saratoga
Race Course on Aug. 27.

Active military personnel and veterans will be admitted free.

Ceremonies, military groups on track, demonstrations and other activities are
planned.

News of your troops and units can be sent to Times Union, Terry Brown, Duty Calls,
Box 15000, Albany, NY or brownt@timesunion.com.

https://www.timesunion.com/news/article/duty-calls-mechanicville-top-advisor-air-
quard-22380938.php
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Canton man promoted in New York Air National Guard
North Country Now, August 8, 2026 ::
A Canton man was recently promoted in the New York Air National Guard in
recognition of his capability for additional responsibility and leadership.

Adam Clark, and assigned to the 174th Attack Wing, received a promotion on June
29 to the rank of senior master sergeant.

Air National Guard promotions are based on an Airman's overall performance,
demonstrated leadership abilities, professionalism and future development potential.

https://northcountrynow.com/stories/canton-man-promoted-in-new-york-air-national-
quard,384324
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New York Army National Guard

Fulton resident promoted in Army National Guard
Oswego Country News Now, August 8, 2026 ::
LATHAM — Major General Ray Shields, the adjutant general for the state of New
York, announces the promotion of members of the New York Army National Guard in

recognition of their capability for additional responsibility and leadership.

Danny Greeno from Fulton, assigned to 222nd Military Police Company, received a
promotion July 31 to the rank of private first class.

https://www.oswegocountynewsnow.com/news/fulton-resident-promoted-in-army-
national-quard/article cbedc9bb-322e-44e8-a7b3-78a730bad1b3.html
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GDIT bags $1.3bn US Army National Guard IT and cybersecurity contract
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Army Technology, August 10, 2026 :

Under the contract, GDIT will modernise IT environments and deliver integrated
services, including new operations centres, support, and on-site assistance.

General Dynamics Information Technology (GDIT), a division of General Dynamics,
has secured a $1.3bn contract to provide enterprise IT and cybersecurity services for
the US Army National Guard and other federal government partners.

The Enterprise Network Operations and Cybersecurity Support (ENOCS) contract
was awarded by the General Services Administration’s (GSA) Assisted Acquisition
Services on 7 August 2026.

According to General Dynamics, the contract features a one-year base period and
six optional one-year extensions.

The work will involve modernising, integrating and securing both classified and
unclassified networks for the Army National Guard.

Under the contract terms, GDIT will deliver a broad range of integrated IT services.
These services include establishing new operations centres, providing on-site
technology support, workforce assistance and technology provisioning.

The company has also committed to using advanced Al, data analytics and
communications technologies to enhance operational efficiency and mission support.

GDIT stated that its efforts would help create a more agile, resilient enterprise
network environment for the Guard, with improvements to operational speed,
security, and service quality.

GDIT Defence senior vice president Brian Sheridan said: “The Army National Guard
depends on resilient, modern networks to support communities and government
partners and safeguard the nation.

“We look forward to bringing the full strength of GDIT’s digital modernisation, Al and
cyber capabilities to enhance the mission readiness of the Guard and its partners.”

The contract expands on GDIT’s existing collaboration with the Army National Guard
and its history of providing support across the wider US Army, including enterprise IT
services for US Army Europe, global base defence sustainment, flight school
instruction, and mission training complex services.

https://www.army-technology.com/news/qdit-cybersecurity-contract-us-army/
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Veterans

Paul Olszewski on leadership: ‘Hire the right people and then they make your life
easy’

Syracuse.com, August 12, 2026 :

Paul Olszewski was named the 2026 Veteran Entrepreneur of the Year in July by the
New York Small Business Development Center for growing his land surveying and
engineering business from his basement to a multimillion-dollar firm with 39
employees.

Olszewski (pronounced OI-SHEFF-skee), a Syracuse native, joined the New York
Air National Guard out of high school. It was during the Cold War, and the Air Force
needed land surveyors in case the Soviet Union blew up our runways. He had never
even heard of the profession.

The military paid for Olszewski to study land surveying at Mohawk Valley
Community College. He learned how to measure distances and angles using a transit
and tape, and to draw maps by hand. “It was very old school,” he says. “The
technology changed now. Instead of having 10 points, you have 10 million points.”

For the next 20 years, Olszewski was a land surveyor for the 174th Fighter Wing at
Hancock Air Base and the New York state Department of Transportation. In 1996,
Olszewski started his own company, PJO, in the basement of his Skaneateles home.

The business hummed along with small clients until 2017, when PJO received the
Service-Disabled Veteran-Owned Business designation. Practically overnight, the
company was in high demand from state agencies and public authorities required to
give 6% of their contracts to veteran-connected businesses.

PJO’s expertise in 3-D laser scanning and drone photogrammetry led to projects at
the Metropolitan Museum of Art, the New York Public Library, the New York City
subway system and Our Lady of Victory Basilica and National Shrine near Buffalo,
among others.

In 2021, Olszewski and his son, Mike, a structural engineer, formed M&P
Engineering. In 2025, M&P joined forces with TDK Engineering. That brought the
number of partners to five: Paul and Mike Olszewski; Paul’'s nephew John Legnetto,
a land surveyor; and Joseph Durand and Thomas Trytek, both professional
engineers. The engineering side is located in Camillus and the land surveying side in
the SkanWorks coworking space in Skaneateles.



Olszewski, 61, and his wife, Mary Anne, live in Skaneateles. They have four
children.

Our conversation has been edited for length and clarity.
Were you in leadership roles growing up?

Not really. | was the youngest of seven. | was the punching bag. | had four older
brothers.

The military is all about leadership. What did you take away from that experience that
applies to what you do today?

| was fortunate enough to move up through the ranks pretty quickly. | made Senior
Master Sergeant in 14 years, so must have done something right. It was because of
the surveying. | was passionate about it, | was good at it. | became a superintendent
within 10 or 12 years of being in the Guard. It was a great group of guys, so it was
easy. It was fun.

For the Labor Day storm [that hit Syracuse on Sept. 7, 1998], we got activated and
they put like 20 guys under me. We were cutting trees and opening up the roads. |

don’t really think of it as a leadership role. It’s just like: Hey, Ski, here’s 10 guys. Go
open that road up.

At M&P and PJO, it’s really not about me. You hire the right people and then they
make your life easy.

Do you ever hire the wrong people?

Oh, yeah. They don’t make a couple months. You interview people and it goes great.
Usually within a month or two, I'm like, this guy’s not going to make it. You just know.
We’re looking for a certain type of work ethic. You show up. Sometimes, that’s half
the battle.

| don’t associate the military or state government as places that reward
entrepreneurial thinking. Was that your experience?

That’s just always been in my DNA. | bought my first income piece of property when |
was 19. Six months later, a buddy and | bought another one. We flipped six or seven
houses over a couple years, just to make money. | was a little surprised we were
able to get a mortgage. We both worked part time at a grocery store. And back then,
interest rates were like 18%.

What does it take to become an entrepreneur?



The other day, somebody came up to me and said they envied what I'm doing. | said,
“'m not doing that much stuff. You shouldn’t envy anybody. What do you want? If
you want to create your own company, I'll help you do it.”

I's not going to be easy. Forget about going to the kids’ soccer games. You’re
working all the time. If that’s not who you are, then you’re not going to be successful.

It's hard work. There was a period of time when you’re getting up at 5 in the morning,
going to bed at midnight, working 24 hours. I’'m on vacation with my family, with my
laptop in the hotel room, trying to get a job out. And you’ve got to have the support
from your family. My wife was great.

Did | love being a surveyor or mapper? Maybe I’'m more of an entrepreneur than a
land surveyor. | just love the idea of opportunity. Surveying is just the door to
entrepreneurship.

Is there something you wish you’d known before starting a company?

How to invoice, how to track the paperwork. | worked in the government, but it's
different when you’re on the other side of fence, trying to get paid. ... HDR [showed
us] how to track things. Here’s the software you want. Now we have three admin
people.

When you’re small, you can control everything. You’re very efficient. And then when
you work with the government, they’re not efficient at all. It’s a totally different set of
rules.

We had one contract that was very difficult for the MTA. We did over a million dollars’
worth of work. It took a year and a half to get paid. We were really stretched at that
point.

You went from working solo to having all these people on staff. What'’s it been like
managing that growth?

Stressful. It's a lot. We try to take care of our people. It's tough because that's
expensive. Medical insurance is very expensive. We pick up 80% of medical benefits.
We try to share the benefits of the company where we can.

A huge company called HDR took me under their wing a couple of years ago. They
needed the SDVOB but | made a good connection. Then, locally | met Stan Bach at
HDR. They’re rehabbing the whole Erie Canal. ... He put us on as a technical adviser
and then got us into the New York Power Authority’s mentor-protégé program. That
program just changed our organization. ...

[Before that,] we were winging everything. It was getting complicated because of the
government agencies, and these forms, and you're hiring people, and the cash flow,



and all this pressure is kind of creeping in on you. ... The mentor-protégé program
elevated us, for sure.

What'’s the best piece of advice that a parent, a mentor or a boss ever gave you?

Be honest. We put out a good product but we’re all human. Something’s going to go
wrong. You shouldn’t hide that. You’ve got to own it.

| can do a thousand jobs where people trust me. Then, if | lied once, and it gets out, it
can destroy the company. I've seen people do it. You can get away with it only so
long.

Return phone calls. | tell our guys, no matter what, you have to respond to people
within 24 hours. Even if it’s, I'm sorry, | can’t get to your job. That bled down into the
company.

Treat everybody the same. | don’t treat anybody differently whether they’re CEO or a
guy mopping the floors. It's stuff your mom told you when you were 5.

What advice would you give for effective leadership, especially to a new leader or
someone aspiring to take on leadership responsibilities?

| don’t really think of myself as a leader. | don'’t. | just started the company.

| try to treat people with respect no matter what or who they are or what they can or
can’t do for me.

Try to put people in positions where they can succeed. | feel that when | fire
somebody, I'm helping that person, too, because they’re in a place where they can't
be successful. We’re driven, we're going in a certain direction. And maybe they could
be super successful across the hallway.

You probably could live anywhere. So why do you choose to be in Central New
York?

I’m born and raised here. My grandparents were from Poland and Italy. My
grandmother was from Canada. You're here, your parents are here, your family’s
here. | have eight grandkids. We had a little party yesterday; one of them turned one.
They’re all here.

| like the weather, too, which sounds weird. One of my nephews lives in California.
He’s like, “Uncle Paul, the weather’s the same every day. | can’t take it anymore.” My
wife and | love going to Florida in February. But | don’t mind the changing seasons.



If you travel much, you know it's beautiful up here. You don’t realize it, and you pull
somebody in here, and they’re like, what are these Finger Lakes? Or the Adirondack
Mountains or the Catskills? I love the terrain around here.

If I handed you a magic wand, what would you change about it?

[New York state] is not a work-friendly environment. They just kill you with taxes.
And the [mandates] with the employees. | want to take care of my employees.
Compensation insurance and health insurance are ridiculous right now. ... As you
grow, you have more restrictions on you. | don’t understand it; if you’re not taking
care of your employees, you're not going to make it.

They have all these burdens and taxes. It’s tough. I'm not going anywhere, though.

The weekly “Conversation on Leadership” features Q&A interviews about leadership,
success and innovation.

To suggest a candidate for Conversations on Leadership, email Marie Morelli at
mmorelli@syracuse.com. Read previous entries in the series.
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