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From: Incoming Commander, NYS Military Emergency Boat Service
Subj: OPSUM 28 AUG 2026 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/222037196822152

The following is the status of the New York State Military Emergency Boat Service
1) ADMINISTRATION:

a. Today is the 25th Anniversary of the
terrorist attacks of September 11th 2001.
Never Forget.

a. ME1 Giordano Rodriguez earned his
designation as an independent Coxswain for the
New York Naval Militia. ME1 Rodriguez
accomplished this by successfully completing an
oral board and practical demonstration of his skills
in the PB 220 class vessel. Bravo Zulu. He
recently reported aboard at the maintenance
facility at Leeds, starting his SAD with MEBS N4.

2) INFORMATION: N/A

3) OPERATIONS:

a. Readiness Rating:
MEBS Readiness Ratin i Actual Ratin Goal
. Standard €
Personnel Census P-Rating 60 55 120 MEBS Members
Personnel Staff 5-Rating 7 7 13 Key Staff
Training Qualifications Q-Rating 27 33 45 Qualified Coxswains
L. . . 240 Proficiency Mandays

Training Proficiency T1-Rating 94 97

(2/member/year)
Additional Training T2-Rating 00% 114.27% Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating 90% 98.41% 100% Functionality
Equipment Maintenance E-Rating 90% 82.61% 100% Qperational
Equipment Vehicle Quantity V-Rating 7 7 11 Trucks
Overall Readiness R-RATING
Date: 11-Sep-26
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4) LOGISTICS:

a. PB 400 repairs are ongoing. The vendor, Stormy Bay Marine Services has reinstalled
the engines and will shortly conduct a final button-up and OPTEST. We anticipate that sea
trials will take place sometime during the week of 14SEP26 at New Hamburg.

b. SFY 2026-27 NPS Expenditures to date:
Cost Area Cost Budget Remaining
General $3,055.75 $13,500.00 $10,444 25 22.64%
Boat Maintenance $49.072.86 $230,000.00 $180,927 14 21.34%
Truck Maintenance $2.239.98 $7.500.00 $5,260.02 29.87%
Trailer Maintenance $2.086.17 $6,000.00 $3,913.83 34.77%
Travel/Per Diem $4.051.03 $20,000.00 $15,948 97 20.26%
Boat Gasoline $11,768.09 $15,000.00 $3,231.91 78.45%
Truck Diesel $3.064.04 $8,000.00 $4 935 96 38.30%
Major Acquisition $0.00 $0.00 $0.00 #DIV/O!
Grants Reimbursement -$20,758.22 $0.00 $20,758.22 #DIV/O!
Total $54,579.70 $300,000.00 % Year Gone: 51.39%
% SFY Remaining: 48.61%
d. Boat, Truck and Trailer Status / Locations:
Bow/ BoSs Location Status Mission Comments
PB 220 Patrol Boat | Leeds Ready, on trailer
PB 221 Patrol Boat | Leeds Ready, on trailer
PB 230 Patrol Boat | Leeds Ready, on trailer
PB 280 Patrol Boat | Rochester Ready, on trailer
PB 281 Patrol Boat | Ft. Niagara Ready, on trailer
PB 300 Patrol Boat | Jones Beach JTFES DET 4 Ready, in water.




5)
6)

7)

PB 301 Patrol Boat | Tottenville
Landing .

LC 350 Craft Glenwood Landing
Landing

LC 351 Craft Verplanck

PB 400 Patrol Boat | New Hamburg

PB 440 Patrol Boat | Brooklyn

F350-5274 | rime Leeds
Mover

F350-5329 | rme Leeds
Mover

F350-5339 | Frme Ft Niagara
Mover

F350-5340 | rme Rochester
Mover

F350-5619 | rme Leeds
Mover

F550-5008 | rme Leeds
Mover

F550-5009 | rme Jones Beach
Mover

CT 8901 Cargg Staten Island
Trailer

CT 8903 Cargg Leeds
Trailer

PLANNING AND EXERCISES. N/A

COMMUNICATIONS. N/A

TRAINI

a.

NG.

The Crew of PB440 assisted the
evaluation of a break-in crew from US
Coast Guard Station New York. Skills
tested included search and rescue
response, towing as well as pumping
water from a "distressed boat". The
evaluators from the Coast Guard
greatly appreciated the assistance
from the crew of the PB440. The US
Coast Guard is a key agency partner.
Joint training such as these
strengthens the bonds between the
US Coast Guard and NY Naval Militia.
In the photo to the right you can see
the PB440 being towed by a the Coast
Guard boat. Well done.

14-15SEP26; SOUTHCOM Training
Ops, NYC
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Ready, in water.

JTFES DET 3

Ready, in water.

JTFES DET 1

Ready, on trailer

Engine Re-seal job.
Updated ETR
16SEP26

JTFES DET 2

Ready, in water.

Ready

Ready

Ready

Ready

Ready

Ready

Ready

Ready

Ready






