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From: Commander, NYS Military Emergency Boat Service 
 
Subj: OPSUM 13 MAR 2026 MEBS PROGRAM  

 
The link to the MEBS LOG APP is https://www.jotform.com/app/222037196822152 
 

The following is the status of the New York State Military Emergency Boat Service 
 

1) ADMINISTRATION:  
 

a. We have more than $19,250 in federal reimbursable awaiting recoupment from 
FEMA for the FY2024 Port Security Grant. We have not been able to submit for reimbursement 
due to FEMA’s furlough. 

 
b. The updated Memorandum of Agreement (MOA) between NYS DMNA and US Sector 

NY is being routed within the agency. Upon approval by TAG, it will be sent to the Captain of the 
Port for finalization. 

 
c. In anticipation of major work that is desired to be completed on PB 440 in the next 

year or so, we are planning an amendment to the current five-year maintenance contract that we 
have with Atlantic Service & Equipment. The current contract (C000923) expires on 30SEP27. 
Based on the current contract, there is only $122,730 remaining (of which $38,000 is fenced for a 
one-time paint job).  We have projects that could add an additional $78,000 or more to the 
contract before it expires. Naturally, these projected expenses are largely (75%) reimbursable 
under the FY2024 Port Security Grant. We met with MNBF on 11MAR26 and based on that 
meeting, we are putting together our proposal which we expect to submit next week. 

 
d. Upcoming Schedule: 

i. 17MAR: Meeting with USCG Sector Eastern Great Lakes Commander, Buffalo 
ii. 18MAR: Western New York AMSC (WNYRAMSS) meeting, Cheektowaga 
iii. 23MAR: North Hudson AMSC meeting, Kingston 
iv. 25MAR: Site visit to DET 3 
v. 27MAR: Eastern New York AMSC (Eastern NY Area Maritime Security Subcommittee), 

Oswego 
vi. 15MAY: NYS Canal system opens 
vii. 1-10JUL: SAIL250, New York City 
viii. 3-8JUL: SAIL250, Albany 
ix. 20JUL: Operation Commanding Force Phase1, Alexandria Bay 
x. 3AUG: Operation Commanding Force Phase 2, Alexandria Bay 

xi. 10-11SEP: Exercise Western Horizon, Oneida Lake 
 
2) INFORMATION:   N/A 
 
3) OPERATIONS: 

 
a. Readiness Rating: 

MEBS Readiness Rating Minimum 
Standard Actual Rating Goal 

Personnel Census                                 P-Rating 60 53 2 120 MEBS Members 
Personnel Staff                                      S-Rating 7 7 1 13 Key Staff 
          
Training Qualifications                       Q-Rating 27 33 1 45 Qualified Coxswains 
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Training Proficiency                             T1-Rating 90 96 1 240 Proficiency Mandays 
(2/member/year) 

Additional Training                              T2-Rating 90% 64.35% 3 Basic Course, Towing Cert., UECO, and + 

          

Communications Reliability             K-Rating 90% 98.41% 1 100% Functionality 
          
Equipment Maintenance                   E-Rating 90% 91.30% 1 100% Operational 
Equipment Vehicle Quantity           V-Rating 7 8 1 11 Trucks 
          
Overall Readiness R-RATING   1.38 2   
Date: 13-Mar-26       

 
4) LOGISTICS:  

 
a. PB 400 will go into the yard on 14MAR for an anticipated six-week availability to 

work on the Cummins engines. PB 301 is slated to replace PB 400 on the Det 1 mission.  
 
b. PB 300 is slated to be recovered from Jones Beach to Leeds to begin the installation 

of the new SeaPro motors. This is expected next week. 
 
c. SFY 2025-26 NPS Expenditures to date:  
Cost Area Cost Budget Remaining   

General $7,573.64 $13,500.00 $5,926.36 56.10% 
Boat Maintenance $157,912.54 $85,000.00 -$72,912.54 185.78% 
Truck Maintenance $2,037.19 $7,500.00 $5,462.81 27.16% 
Trailer Maintenance $7,106.11 $6,000.00 -$1,106.11 118.44% 
Travel/Per Diem $9,767.84 $20,000.00 $10,232.16 48.84% 
Boat Gasoline $9,280.76 $15,000.00 $5,719.24 61.87% 
Truck Diesel $6,696.76 $8,000.00 $1,303.24 83.71% 
Major Acquisition $119,009.00 $145,000.00 $25,991.00 82.08% 
Grants Reimbursement -$22,857.53 -$43,000.00 -$20,142.47 53.16% 
       
Total $296,526.31 $257,000.00 % Year Gone: 101.94% 

Available: $3,473.69  % SFY Remaining: -1.94% 
 

 
d. SFY 2026-27 NPS Expenditures to date:  
Cost Area Cost Budget Remaining   

General $50.00 $13,500.00 $13,450.00 0.37% 
Boat Maintenance $26.75 $230,000.00 $229,973.25 0.01% 
Truck Maintenance $0.00 $7,500.00 $7,500.00 0.00% 
Trailer Maintenance $0.00 $6,000.00 $6,000.00 0.00% 
Travel/Per Diem $0.00 $20,000.00 $20,000.00 0.00% 
Boat Gasoline $0.00 $15,000.00 $15,000.00 0.00% 
Truck Diesel $0.00 $8,000.00 $8,000.00 0.00% 
Major Acquisition $0.00 $0.00 $0.00 #DIV/0! 
Grants Reimbursement $0.00 $0.00 $0.00 #DIV/0! 
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Total $76.75 $300,000.00 % Year Gone: 1.94% 

Available: $299,923.25  % SFY Remaining: 98.06% 
 

e. Boat, Truck and Trailer Status / Locations: 
Bow / 

Bumper # 
Boat / 

Vehicle  Location Status Mission Comments 

PB 220 Patrol Boat Leeds FMC   Ready, on trailer 
PB 221 Patrol Boat Leeds FMC   Ready, on trailer 
PB 230 Patrol Boat Leeds FMC   Ready, on trailer 

PB 280 Patrol Boat Leeds FMC   Ready, on trailer 

PB 281 Patrol Boat Leeds FMC   Ready, on trailer 

PB 300 Patrol Boat Massapequa Park FMC JTFES  Ready, in water. 

PB 301 Patrol Boat Leeds FMC   Ready, on trailer 

LC 350 Landing 
Craft Glenwood Landing FMC JTFES Det 3 Ready, in water. 

LC 351 Landing 
Craft Leeds FMC   Ready, on trailer 

PB 400 Patrol Boat Verplanck FMC JTFES DET 1 Ready, in water. 

PB 440 Patrol Boat Staten Island FMC JTFES DET 2 Ready, in water. 

F350-5274 Prime 
Mover Leeds FMC   Ready 

F350-5327 Prime 
Mover Leeds FMC   Ready 

F350-5329 Prime 
Mover Leeds FMC   Ready 

F350-5339 Prime 
Mover Leeds FMC   Ready 

F350-5340 Prime 
Mover Leeds FMC   Ready 

F350-5619 Prime 
Mover Leeds FMC   Ready 

F550-5008 Prime 
Mover Leeds FMC Service Truck Ready 

F550-5009 Prime 
Mover Jones Beach FMC Service Truck Ready 

CT 8901 Cargo 
Trailer Staten Island FMC   Ready 

CT 8903 Cargo 
Trailer Leeds FMC   Ready 

 
5) PLANNING AND EXERCISES. N/A 
 
6) COMMUNICATIONS. N/A 
 
7) TRAINING.  N/A 

 


