From: Commander, NYS Military Emergency Boat Service

Subj: OPSUM 18 JUN 2026 MEBS PROGRAM
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The link to the MEBS LOG APP is https://www.jotform.com/app/222037196822152

The following is the status of the New York State Military Emergency Boat Service

1) ADMINISTRATION:

a. Naval Militia Membership Update: per OTAG retired members of the Naval Militia will
now be counted as part of our 5%er number. OTAG 10-1 Naval Militia Regulations is being
updated currently. Effective immediately NYNM HQ will no longer be actioning prior service or
retired membership applications to include applications for current members to reenlist into the
5%er category. Applications are being added to a standby list. We are well over our new

authorized strength number.

b. Upcoming Schedule:

i. 1-10JUL: SAIL250, New York City
ii. 20JUL: USCG Sector New York Change of Command, Staten Island
iii. 20JUL: Operation Commanding Force Phase1, Alexandria Bay

iv. 3AUG: Operation Commanding Force Phase 2, Alexandria Bay

2) INFORMATION: N/A

3) OPERATIONS:

a. Readiness Rating:
Minimum
MEBS Readi Rati Actual Rati Goal
S Readiness Rating Standard ctua ating oa
Personnel Census P-Rating 60 55 2 120 MEBS Members
Personnel Staff S-Rating 7 7 13 Key Staff
Training Qualifications Q-Rating 27 33 45 Qualified Coxswains
. Y. . 240 Proficiency Mandays
Training Proficiency T1-Rating 96 100 (2/member/year)
Additional Training T2-Rating 90% 69.11% 3 Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating 90% 98.41% - 100% Functionality
Equipment Maintenance E-Rating 90% 82.61% 2 100% Operational
Equipment Vehicle Quantity V-Rating 7 8 - 11 Trucks
Overall Readiness R-RATING 2
Date: 18-Jun-26

4) LOGISTICS:



https://www.jotform.com/app/222037196822152
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a. Until further notice, all maintenance issues that would normally be sent to MKC Soto
should be directed to CAPT McKnight.

m

11 Boater's Guide to AC Electrical Systems
v MARINCO
» ‘

Mileage,

b. As a reminder that all
maintenance actions completed either in the
field or in the shop need to be recorded using
the Maintenance Accomplished feature in
MEBS LOG [ x MEBS Maintenance Request

Got a problem? Let the maintenance team know

Truck mileage report

Tax Exempt Accounts

Alisting of accounts where we have tax-exempt status. All purchases MUST be made using the

state-provided credit card. Do not place purchases "on account."

C. We have received notification from Coast Guard Station New York that PB440 will
need to be relocated following the conclusion of Op Sail 250 due to planned bulkhead renovation
projects that are expected to last several months. At this time, we are actively conducting
research and due diligence to identify suitable alternative berthing locations. The anticipated
relocation date is 15 July. One of the primary concerns is the potential duration of the project,
which may extend into the winter months. As a result, we must identify a location that will remain
accessible year-round and will not be adversely impacted by ice conditions.

d. The last MEBS truck that has a pending Ford recall is currently at Lacy Ford in
Catskill getting the work taken care of. All others have been done.
e. SFY 2026-27 NPS Expenditures to date:
Cost Area Cost Budget Remaining
General $502.51 $13,500.00 $12,997.49 3.72%
Boat Maintenance $29,517.75 $230,000.00 $200,482.25 12.83%
Truck Maintenance $1,275.67 $7,500.00 $6,224.33 17.01%
Trailer Maintenance $796.21 $6,000.00 $5,203.79 13.27%
Travel/Per Diem $2,520.20 $20,000.00 $17,479.80 12.60%
Boat Gasoline $3,434.25 $12,500.00 $9,065.75 27.47%
Truck Diesel $1,550.47 $10,800.00 $9,249.53 14.36%
Major Acquisition $0.00 $0.00 $0.00 #DIV/0!
Grants Reimbursement -$19,251.31 $0.00 $19,251.31 #DIV/0!
Total $20,345.75 $300,300.00 % Year Gone: 28.33%
% SFY Remaining: 71.67%

f. Boat, Truck and Trailer Status / Locations:

Bl?n?—;\:—:‘/r ” V_Be(r)r?ctzlle Location Status Mission Comments
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Ready, on trailer

Ready, on trailer

Ready, on trailer

Ready, on trailer

Ready, on trailer

JTFES DET 4

Ready, in water.

Ready, in water.

JTFES DET 3

Ready, in water.

JTFES DET 1

Ready, on trailer

Engine Re-seal job.

JTFES DET 2

Ready, in water.

Ready

Ready

Ready

Ready

Ready. Pending
Recall resolution.

PB 220 Patrol Boat Leeds

PB 221 Patrol Boat Leeds

PB 230 Patrol Boat Leeds

PB 280 Patrol Boat Rochester

PB 281 Patrol Boat Rochester

PB 300 Patrol Boat | Jones Beach

PB 301 Patrol Boat Tottenville
Landing .

LC 350 Craft Glenwood Landing
Landing

LC 351 Craft Verplanck

PB 400 Patrol Boat | New Hamburg

PB 440 Patrol Boat | Staten Island

F350-5274 | rime Leeds
Mover

F350-5329 | rme Leeds
Mover

F350-5339 | rme Rochester
Mover

F350-5340 | rme Rochester
Mover

F350-5619 | rme Catskill
Mover

F550-5008 | rme Leeds
Mover

F550-5009 | rme Jones Beach
Mover

CT 8901 Cargo Staten Island
Trailer

CT 8903 el Leeds
Trailer

Service Truck Ready
Service Truck Ready
Ready
Ready

PLANNING AND EXERCISES. N/A

COMMUNICATIONS. N/A

TRAINING.

a. Proficiency Training Scheduled;

i MEBS Det 11, Tottenville 22-26 JUN 26.



