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From: Commander, NYS Military Emergency Boat Service

Subj: OPSUM 21 JUN 2024 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/build/222037196822152

The following is the status of the New York State Military Emergency Boat Service
1) ADMINISTRATION:

a. Responses to the call for paid training are getting traction, especially in SOUTHCOM and
NORTHCOM. As expected, there is something of a learning curve to the new requirements. We have made
some administrative corrections to help streamline the process. Here are some notes of interest:

i. The required Pre and Post Deployment Medical Screening Forms are now available as
fillable documents on MEBS LOG. You no longer need to download these forms, just fill out
and submit from the app and the information will get to NYNM HQ.

ii. When completing the SAD Attendance Register, some members are experiencing a
CAPTCHA feature requiring the applicant to match pictures. According to JOTFORM, this
is a feature that gets activated when there is a lot of activity on the APP. We are working to
get this feature turned off. Right now, it is still there.

b. There is a policy change that is good news for members of MEBS who are assigned to another
full-time mission such as Asylum Seeker Resource Support (ASRS). The requirement to account for a day taken
to conduct MEBS training in an “M” status is rescinded. By going in an “M” day status, you were required to lose
that day of pay.

Now, you can conduct MEBS training in either a “P” (Pass Day) or “L” (Leave Day) status. Your
choice. This way you will no longer lose a day of pay to conduct training. Note that this policy does not affect
your ASRS schedule. MEBS training will never supersede your operational mission tasking, and can only be
scheduled as your operational commitments allow.

Also, note that you will still need a set of orders from NYNM to go on no-cost SAD to conduct
the MEBS training.

C. Upcoming events.
i. 28-30 JUN 24: ECX ADVON; Lake Champlain
ii. 11-12JUL24: OCF ’24, Phase 1; Alexandria Bay
iii. 23-24 JUL 24: NYS UAS Summit; State Fairgrounds, Syracuse

iv. 25-26JUL24: OCF '24, Phase 2; Alexandria Bay
V. 6-8SEP24: Exercise Empire Challenge ’24; Lake Champlain

2) INFORMATION: N/A

3) OPERATIONS:

a. Readiness Rating:
. . Minimum .
MEBS Readiness Rating Standard Actual Rating Goal
Personnel Census P-Rating 60 64 1 120 MEBS Members
Personnel Staff S-Rating 7 12 1 13 Key Staff
Training Qualifications Q-Rating 27 28 1 45 Qualified Coxswains
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240 Proficiency Mandays

Training Proficiency T1-Rating 104 90

(2/member/year)
Additional Training T2-Rating 90% 104.49% Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating 90% 99.64% - 100% Functionality
Equipment Maintenance E-Rating 90% 91.30% 100% Operational
Equipment Vehicle Quantity V-Rating 11 9 2 11 Trucks
Overall Readiness R-RATING | 2 |
Date: 21-Jun-24
4) LOGISTICS:
a. LC 351 is back on the DET 3 mission. We have been having issues with high engine oil

consumption on the port engine. We believe that there has been salt air corrosion taking place within the
cylinders. We are looking at possible warranty repair.

b. We have tentatively slated 26JUN for movement of Truck 08, and trailers for LC-351 and PB
300 to SOUTHCOM.
C. SFY 2024-25 NPS Expenditures to date: (Table adjusted with new figures)
Cost Area Cost Budget Remaining
General $2,967.42 $10,000.00 $7,032.58 29.67%
Boat Maintenance $34,726.93 $95,000.00 $60,273.07 36.55%
Truck Maintenance $1,178.11 $3,000.00 $1,821.89 39.27%
Trailer Maintenance $405.59 $1,500.00 $1,094.41 27.04%
Travel/Per Diem $1,997.20 $20,000.00 $18,002.80 9.99%
Boat Gasoline $8,759.43 $18,000.00 $9,240.57 48.66%
Truck Diesel $2,400.51 $8,000.00 $5,599.49 30.01%
Major Acquisition $0.00 $47,000.00 $47,000.00 0.00%
Grants Reimbursement $0.00 $0.00 #DIV/0!
Total $52,435.19 $202,500.00 % Year Gone: 29.17%
Available: $150,064.81 % SFY Remaining: 70.83%
d. Boat, Truck and Trailer Status / Locations:
By Bo_z_atl Location Status Mission Comments
Bumper # Vehicle e S — -
PB 220 Patrol Boat | Hudson Training Ready, in water.
PB 221 Patrol Boat | Latham Training Ready. On trailer
PB 230 Patrol Boat | New Rochelle Training Ready, in water.
PB 280 Patrol Boat | Buffalo Training Ready. On trailer
PB 281 Patrol Boat | Buffalo Training Ready. On trailer
PB 300 Patrol Boat | Jones Beach iTFES DET Ready, in water.




5) PLANNING AND EXERCISES. N/A

6) COMMUNICATIONS. N/A

PB 301 Patrol Boat | Leeds Maintenance Sr?i(tj port lower end
LC 350 é?;]glng Coxsackie Training Ready, in water.
LC 351 Landing Jones Beach JTFES DET Ready, in water.
Craft 3
PB 400 Patrol Boat | Verplanck ‘:TFES DET Ready, in water.
PB 440 Patrol Boat | Staten Island ;TFES DET Ready, in water.
F350-5274 | i Leeds N/A Ready
over
Prime .
F350-5275 M Camp Smith N/A Dead battery
over
F350-5327 K’A”me Leeds N/A Ready
over
F350-5329 K’A”me Buffalo N/A Ready
over
F350-5339 K’A”me Buffalo N/A Ready
over
F350-5340 K’A”me Leeds N/A Ready
over
F350-5619 K’A”me Leeds N/A Ready
over
Prime Service
F550-5008 Mover Leeds Truck Ready
F550-5009 | i Leeds N/A Ready
over
CT 8901 0D Staten Island N/A Ready
Trailer
CP 8902 C2 Trailer Leeds N/A Ready
MT go03 | Maint Leeds NA Ready
Trailer

7)  TRAINING. GET ONBOARD
CONTACTY YOUR REGIONAL COORBRDINATOR.

a. Paid Training Events currently planned:

i. 26 JUN24; New Rochelle
ii. 27 JUN24; Albany
iii. 2 JUL24; Long Island
iv. 4 JUL24; New Rochelle
V. 6 JUL24; New Rochelle
vi. 11-12JUL24; Alexandria Bay




vii. 25-26JUL24; Alexandria Bay
viii. 2-3 AUG24; SOUTHCOM Classroom and Boat training

b. FAA Part 107 certifications on file: 2. One individual is TNPQ.

c. Authorized motor vehicle drivers: 45. With CDL: 7
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