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From: Commander, NYS Military Emergency Boat Service
Subj: OPSUM 24 APR 2026 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/222037196822152

The following is the status of the New York State Military Emergency Boat Service
1) ADMINISTRATION:

a. MEBS planning for involvement in SAIL 250 events in both Albany and NYC
continues. To date, requirements have not been settled. We intend to gather more details during
the AMSC meeting in Brooklyn on 29APR. CAPTs Dutcher and McKnight, and Maj Cinturati to
attend.

b. We were approved for 2026 grant to support NYS Canal Corporation patrols of the
state canal system. The value of the grant is $10,000 and is to be used to offset personnel and
fuel costs associated with these patrols.

C. Upcoming Schedule:

i. 29APR: Port of New York AMSC Meeting; Brooklyn
ii. 15MAY: NYS Canal system opens
iii. 1-10JUL: SAIL250, New York City
iv. 3-8JUL: SAIL250, Albany
V. 20JUL: Operation Commanding Force Phase1, Alexandria Bay
vi. 3AUG: Operation Commanding Force Phase 2, Alexandria Bay

2) INFORMATION: N/A
3) OPERATIONS:
a. 2026 Boating Season Events planned to date

i Operation State Defense Force Training. Statewide May — October
(1) Includes Canal Corporation patrols of the state canal system.

ii.  24™ CST EXEVAL Support by MEBS DET ONE; 2JUN26; Verplanck vicinity

iii. Sail 250 in Port of New York; 1-10JUL. Covered by JTFES Naval Dets

iv.  Sail 250 in Port of Albany; 3-8JUL. PB 301 and LC 351 anticipated.

V. Operation Commanding Force Training Event Phase I, 18-20 JUL; PB 280 and
281 anticipated

vi. Operation Commanding Force Training Event Phase II, 1-3 AUG; PB 280 and PB

281
b. Readiness Rating:
. . Minimum .
MEBS Readiness Rating Standard Actual Rating Goal
Personnel Census P-Rating 60 53 120 MEBS Members
Personnel Staff S-Rating 7 7 13 Key Staff
Training Qualifications Q-Rating 27 33 1 45 Qualified Coxswains
. - . 240 Proficiency Man-days
Training Proficiency T1-Rating 92 99 1 (2/member/year)
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Additional Training T2-Rating 90% 66.73% 3 Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating 90% 98.41% 1 100% Functionality
Equipment Maintenance E-Rating 90% 82.61% 100% Operational
Equipment Vehicle Quantity V-Rating 7 8 11 Trucks
Overall Readiness R-RATING 2
Date: 24-Apr-26
4) LOGISTICS:
a. PB 440 port exhaust system repairs completed. Vessel is FMC.
b. PB 400 engine work continues at New Hamburg by Stormy Bay Marine Services.

Identified growth work includes repairs to both port and starboard cylinder heads. Due to the
increase in cost over the $50,000 threshold, additional controls have been put in place that must
be satisfied before approval by MNBF is granted. The vendor has provided needed documents and
MNBF is working with NYS OSC to complete the paperwork.

C. PB 301 repower and gauge installation complete. The boat will replace PB 300 with
MEBS DET ONE so that the break-in period can be completed by them. PB 301 will transition to
Tottenville for DET ELEVEN.

d. Truck 27 is NMC due to a warranty repair required for the tele-metrics computer
onboard. The part is on back order with Lacy Ford, in Catskill.

e. LC 351 will move to Jones Beach o/a 30APR 26.

f. SFY 2026-27 NPS Expenditures to date:

Cost Area Cost Budget Remaining
General $50.00 $13,500.00 $13,450.00 0.37%
Boat Maintenance $5,428.93 $230,000.00 $224,571.07 2.36%
Truck Maintenance $135.00 $7,500.00 $7,365.00 1.80%
Trailer Maintenance $54.00 $6,000.00 $5,946.00 0.90%
Travel/Per Diem $441.00 $20,000.00 $19,559.00 2.21%
Boat Gasoline $0.00 $12,500.00 $12,500.00 0.00%
Truck Diesel $56.81 $10,800.00 $10,743.19 0.53%
Major Acquisition $0.00 $0.00 $0.00 #DIV/0!
Grants Reimbursement -$19,251.31 $0.00 $19,251.31 #DIV/0!
Total -$13,085.57 % Year Gone: 13.33%
Available: % SFY Remaining: 86.67%

g. Boat, Truck and Trailer Status / Locations:

Bow / _Bo§t l Location Status Mission Comments
Bumper # Vehicle _— -

PB 220 Patrol Boat | Leeds Ready, on trailer




Ready, on trailer

Ready, on trailer

Ready, on trailer

Ready, on trailer

Ready, on trailer

JTFES DET 1

Ready, in water.

JTFES DET 3

Ready, in water.

Ready, on trailer

Engine Re-seal job.

JTFES DET 2

Ready, in water.

Ready

Telemetrics
computer issue.
Part on order at
Lacy Ford

Ready

Ready

Ready

Ready

Service Truck

Ready

PB 221 Patrol Boat Leeds
PB 230 Patrol Boat Leeds
PB 280 Patrol Boat Leeds
PB 281 Patrol Boat Leeds
PB 300 Patrol Boat Leeds
PB 301 Patrol Boat | Verplanck
Landing .
LC 350 Craft Glenwood Landing
Landing
LC 351 Craft Leeds
PB 400 Patrol Boat | New Hamburg
PB 440 Patrol Boat | Staten Island
F350-5274 | rime Leeds
Mover
F350-5327 | rime Catskill
Mover
F350-5329 | rme Leeds
Mover
F350-5339 | rme Leeds
Mover
F350-5340 | rme Leeds
Mover
F350-5619 | rme Leeds
Mover
F550-5008 | rme Leeds
Mover
F550-5009 | rime Jones Beach
Mover
CT 8901 Cargo Staten Island
Trailer

Service Truck

Ready

5) PLANNING AND EXERCISES. We are aware of the following events that we will coordinate

personnel support for:

a.

b.

Ready

Exercise Western Horizon (Oneida Lake) has been cancelled for 2026.

Our participation in Operation Knot on My Watch II has been cancelled.

6) COMMUNICATIONS. N/A

7) TRAINING. N/A




