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From: Commander, NYS Military Emergency Boat Service 
 
Subj:  OPSUM 25 JUL 2025 MEBS PROGRAM  

 
The link to the MEBS LOG APP is https://www.jotform.com/app/222037196822152 
 

The following is the status of the New York State Military Emergency Boat Service 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

K    UL’S KWIZ  
 
(A test of your nautical knowledge brought to you by BMC Bill Kaul, OIC of the “Black Jacks”. 
See answers at the end of OPSUM) 
 
Q: three short blasts on the whistle means? 

A. Danger 
B. I am in distress 
C. vessel not under command (broken down) 
D. I am operating astern propulsion 

 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 
1) ADMINISTRATION:  

 
a. A new policy dated 11JUL25, for selecting candidates to fill openings within the JTF 

Empire Shield naval dets has been issued by the Director of the Joint Staff, BG Smith. 
 
b. We have submitted an updated requisition for new 4-stroke 250 HP motors for 

PB280. We have also initiated the process to procure 300HP SeaPro motors to replace the four 
Verado engines on PB 300 and PB 301. 
 
2) INFORMATION: N/A 
 
3) OPERATIONS: 
 

a. Readiness Rating: 

MEBS Readiness Rating Minimum 
Standard Actual Rating Goal 

Personnel Census                                 P-Rating 60 57 2 120 MEBS Members 
Personnel Staff                                      S-Rating 7 10 1 13 Key Staff 
          
Training Qualifications                       Q-Rating 27 35 1 45 Qualified Coxswains 

Training Proficiency                             T1-Rating 100 90 2 240 Proficiency Mandays 
(2/member/year) 

Additional Training                              T2-Rating 90% 114.35% 1 Basic Course, Towing Cert., UECO, and + 

          

Communications Reliability             K-Rating 90% 98.55% 1 100% Functionality 
          
Equipment Maintenance                   E-Rating 90% 94.35% 1 100% Operational 

https://www.jotform.com/app/222037196822152
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Equipment Vehicle Quantity           V-Rating 11 9 2 11 Trucks 
          
Overall Readiness R-RATING   1.38 2   
Date: 24-Jul-25       

 
4) LOGISTICS:  

 
a. PB 301 has a suspected hydraulic oil leak from the steering ram. We are having the 

situation evaluated on 31 July at Atlantic Service & Equipment. The engines do not maintain 
parallel condition. With the leak, we are assessing the boat as PMC. 

  
b. PB 400 is expected to have 250-hour engine maintenance completed next week. We 

will also be hauling the boat out for bottom paint and zinc anode replacement in coming weeks. 
 

c. SFY 2025-26 NPS Expenditures to date:  
Cost Area Cost Budget Remaining   

General $208.62 $13,500.00 $13,291.38 1.55% 
Boat Maintenance $36,305.68 $45,000.00 $8,694.32 80.68% 
Truck Maintenance $1,029.05 $7,500.00 $6,470.95 13.72% 
Trailer Maintenance $2,235.55 $3,000.00 $764.45 74.52% 
Travel/Per Diem $4,574.40 $20,000.00 $15,425.60 22.87% 
Boat Gasoline $5,693.75 $15,000.00 $9,306.25 37.96% 
Truck Diesel $3,922.58 $8,000.00 $4,077.42 49.03% 
Major Acquisition $130,067.00 $145,000.00 $14,933.00 89.70% 
Grants Reimbursement $0.00 $43,000.00 $43,000.00 0.00% 
       
Total $184,036.63 $300,000.00 % Year Gone: 38.33% 

Available: $115,963.37  % SFY Remaining: 61.67% 
 

d. Boat, Truck and Trailer Status / Locations: 
Bow / 

Bumper # 
Boat / 

Vehicle  Location Status Mission Comments 

PB 220 Patrol Boat Kingston FMC   Ready, in water. 
PB 221 Patrol Boat Latham FMC   Ready, On trailer 
PB 230 Patrol Boat New Rochelle FMC   Ready, in water. 
PB 280 Patrol Boat Ft Niagara FMC   Ready, On trailer 
PB 281 Patrol Boat Alexandria Bay FMC   Ready, On trailer 
PB 300 Patrol Boat Leeds FMC   Ready, on trailer. 

PB 301 Patrol Boat Jones Beach PMC   In water. 

LC 350 Landing 
Craft Leeds FMC   Ready, on trailer. 

LC 351 Landing 
Craft Glenwood Landing FMC JTFES DET 

3 Ready, in water. 

PB 400 Patrol Boat Verplanck FMC JTFES DET 
1 Ready, in water. 

PB 440 Patrol Boat Staten Island FMC JTFES DET 
2 Ready, in water. 
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F350-5274 Prime 
Mover Camp Smith FMC   Ready 

F350-5275 Prime 
Mover Latham FMC   Ready 

F350-5327 Prime 
Mover Ft Niagara FMC   Ready 

F350-5329 Prime 
Mover Alexandria Bay FMC   Ready 

F350-5339 Prime 
Mover Leeds FMC   Ready 

F350-5340 Prime 
Mover Leeds FMC   Ready 

F350-5619 Prime 
Mover Leeds FMC   Ready 

F550-5008 Prime 
Mover Camp Smith FMC Service 

Truck Ready 

F550-5009 Prime 
Mover Jones Beach FMC Service 

Truck Ready 

CT 8901 Cargo 
Trailer Staten Island FMC   Ready 

MT 8903 Maint 
Trailer Leeds FMC   Ready 

 
5) PLANNING AND EXERCISES. N/A 
 
6) COMMUNICATIONS. N/A 
 
7) TRAINING.   

 
a. Kaul’s Kwiz Answer 

 
 D 

 
b. Training Events Projected: 

i. 29 JUL; DET 21, New Rochelle 
ii. 30 JUL; DET 21, New Rochelle 
iii. 31JUL; DET 21, New Rochelle 
iv. 31JUL-2AUG; Operation Commanding Force Phase 2; A-Bay 
v. 6 AUG; DET 12, Jones Beach 
vi. 7 AUG; DET 12, Jones Beach 
vii. 8 AUG; DET 33, Eastern Canal Ops 
viii. 29-31 AUG; DET 33; Northern Lites/Canal Ops 
ix. 9 SEP, DET 52, Western Canal Ops 
x. 24 SEP, DET 52, Western Canal Ops 
xi. 28-29 SEP, DET 51, Western Canal Ops 

 
c. SFY 2025-26 Training Pay - Expenditures and Projections to date: 
 

Obligated $32,605.22 93.16% 
Remaining $2,394.78  

 


