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From: Incoming Commander, NYS Military Emergency Boat Service

Subj: OPSUM 25 SEP 2026 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/222037196822152

The following is the status of the New York State Military Emergency Boat Service

1) ADMINISTRATION:

a. Chief Soto’s time on SAD has ended and MEBS is currently looking for a temporary
maintenance Chief at Leeds E7-W2. Send all applications to the NYNM mailbox
ng.ny.nyarng.mbx.nynavalmilitia@army.mil.

Be on the lookout for a follow on MEBS maintenance Chief SAD position posting.

b. MEBS and all the SAD missions have transitioned payroll to DOJPAAS.

2) INFORMATION: N/A

3) OPERATIONS:

a. Readiness Rating:
MEBS Readiness Ratin Minimugs Actual Ratin Goal
& Standard &
Personnel Census P-Rating 60 55 2 120 MEBS Members
Personnel Staff S-Rating 7 7 13 Key Staff
Training Qualifications Q-Rating 27 33 45 Qualified Coxswains
L - . 240 Proficiency Mandays
Training Proficiency T1-Rating 94 97 (2/member/year)
Additional Training T2-Rating 90% 126.77% Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating 90% 98.41% 100% Functionality
Equipment Maintenance E-Rating 90% 82.61% 2 100% Operational
Equipment Vehicle Quantity V-Rating 7 7 - 11 Trucks
Overall Readiness R-RATING 2
Date: 25-Sep-26
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4) LOGISTICS:
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a. PB 400 repairs were completed, and sea trials were conducted. However, further
maintenance will be needed. The vendor, Stormy Bay Marine Services, is awaiting
parts before final button-up and OPTEST. Sea trials at New Hamburg are TBD.

b. SFY 2026-27 NPS Expenditures to date:
Cost Area Cost Budget Remaining
General $3,365.53 $13,500.00 $10,134.47 24.93%
Boat Maintenance $110,599.94 $230,000.00 $119,400.06 48.09%
Truck Maintenance $2,239.98 $7,500.00 $5,260.02 29.87%
Trailer Maintenance $2,086.17 $6,000.00 $3,913.83 34.77%
Travel/Per Diem $4,051.03 $20,000.00 $15,948.97 20.26%
Boat Gasoline $12,749.09 $15,000.00 $2,250.91 84.99%
Truck Diesel $3,064.04 $8,000.00 $4,935.96 38.30%
Major Acquisition $0.00 $0.00 $0.00 #DIV/0!
Grants Reimbursement -$20,758.22 $0.00 $20,758.22 #DIV/0!
Total $117,397.56 $300,000.00 % Year Gone: 55.28%
% SFY Remaining: 44.72%
C. Boat, Truck and Trailer Status / Locations:
Bow / Bo_z_atl Location Status Mission Comments
Bumper # Vehicle
PB 220 Patrol Boat | Leeds Ready, on trailer
PB 221 Patrol Boat | Leeds Ready, on trailer
PB 230 Patrol Boat | Leeds Ready, on trailer
PB 280 Patrol Boat | Rochester Ready, on trailer
PB 281 Patrol Boat | Ft. Niagara Ready, on trailer
PB 300 Patrol Boat | Jones Beach JTFES DET 4 Ready, in water.
PB 301 Patrol Boat | Tottenville Ready, in water.
Landing . .
LC 350 Craft Glenwood Landing JTFES DET 3 Ready, in water.
Landing .
LC 351 Craft Leeds Ready, on trailer
Vetus muffler
PB 400 Patrol Boat | New Hamburg repairs. ETR
30CT26
PB 440 Patrol Boat | Brooklyn JTFES DET 2 Ready, in water.




F350-5274 | o Leeds Ready
over
F350-5329 | Frime Leeds Ready
Mover
Prime .
F350-5339 Mover Ft Niagara Ready
F350-5340 | o Rochester Ready
over
F350-5619 | o1 Leeds Ready
over
F550-5008 | rme Leeds Ready
Mover
F550-5009 Ili’/lrlme Jones Beach Ready
over
CT 8901 $ar.9° Staten Island Ready
railer
CT 8903 Cargo Leeds Ready
Trailer
Status o
Codes: LT
PMC

5) PLANNING AND EXERCISES. N/A

6) COMMUNICATIONS. N/A

7) TRAINING.

a. 14-15SEP26; SOUTHCOM Training Ops, NYC successfully completed. Skills that

were strengthened included vessel operations, navigation, docking, knots, line
handling and general seamanship.




