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From: Commander, NYS Military Emergency Boat Service

Subj: OPSUM 28 JUN 2024 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/build/222037196822152

The following is the status of the New York State Military Emergency Boat Service
1) ADMINISTRATION:

a. With several paid MEBS training opportunities under our belts, we are tweaking the process to
make it more efficient. The following changes are effectively immediately. For those who already have approved
orders, there is no need to re-submit the request.

i. For PAID orders, the MEBS Proficiency Training Event form in MEBS LOG is the single
request and approval document needed to generate SAD orders in pay. This form,
generated by the team leader will include the names of all participants (whether they are in-
pay, non-pay, or a combination of both) and with approval serve as the source to generate
the SAD orders.

ii. The SAD Request Form that you are used to using is still available. However, for MEBS,
you can only get non-paid orders using this form.

b. The following required documents are needed from each 900-series member going on paid
SAD. They are easily found MEBS LOG.

i. NYSP Form GENL 83; Authorization for Release of Background Information (one-time
only)
ii. NYNM INDOC Course completion certificate (one-time only)
iii. Pre/Post-Deployment Medical Screening (each training event)
iv. SAD Daily Attendance Register (to get paid for each training event)

C. Upcoming events.

i 11-12JUL24: OCF '24, Phase 1; Alexandria Bay

ii. 23-24 JUL 24: NYS UAS Summit; State Fairgrounds, Syracuse
ii. 25-26JUL24: OCF '24, Phase 2; Alexandria Bay

iv. 6-8SEP24: Exercise Empire Challenge '24; Lake Champlain

2) INFORMATION: DEC and Canal Corporation Expand Round Goby Rapid Response Measures
Following Preliminary Positive eDNA Detection.

The New York State Department of Environmental Conservation (DEC) and New York State Canal
Corporation today announced the expansion of operational changes at Champlain Canal locks between
Waterford and Stillwater as a precautionary measure due to a recent preliminary detection of round goby
eDNA above Lock C-2 in Halfmoon. eDNA, or “environmental DNA,” is residual genetic material found in air,
water or soil. While no physical round goby, an aquatic invasive species (AlIS), were captured, DEC and the
Canal Corporation are implementing further operational changes in accordance with their joint Rapid Response
Plan that was established in 2022 to help prevent the spread of the round goby to the Lake Champlain Basin.

“Out of an abundance of caution and based on preliminary results, DEC and the Canal Corporation are
working with State and federal partners to implement the response plan and prevent the potential spread of
the round goby to Lake Champlain and safeguard our waterways and fisheries,” said DEC Interim Commissioner
Sean Mahar. “Early detection is extremely important in preventing the spread of a suspected new invasive
species from entering our environment. DEC will continue to monitor and respond to this situation
collaboratively with Canal Corporation to prevent round goby from reaching Lake Champlain.”
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The eDNA survey work was collected by U.S. Geological Survey (USGS), analyzed by U.S. Fish and Wildlife
Service (USFWS) and funded by Lake Champlain Basin Program. The data has been peer reviewed and can be
accessed here. The Canal Corporation and DEC will continue to work with partners to conduct additional
sampling and provide updates as the agencies work to confirm this eDNA detection. Further operational
changes may occur as this work continues, in conformance with the Rapid Response Plan.

The Rapid Response Plan for the Champlain Canal identifies appropriate necessary actions if round
goby is detected in the Champlain Canal and guides lock operations by the Canal Corporation.

A limited number of scheduled lockings will be implemented at Lock C-1 (Waterford), Lock C-2
(Halfmoon), Lock C-3 (Mechanicville), and Lock C-4 (Stillwater) effective Monday, June 24, 2024. These locks
will pass recreational vessels three times daily. Lock C-1 will pass northbound traffic and Lock C-4 will pass
southbound traffic daily at 8 am, 10 am, and 2 pm. Locks C-2 and C-3 will pass traffic when the vessels arrive
from Locks C-1 or C-4. This schedule will remain in place until further notice, and subject to change depending
on results of continued sampling.

Additionally, the Canal Corporation, which has been using a “double draining” procedure at Locks C-1
and C-2 since 2022 to help stop round goby, will expand its use to Locks C-3 and C-4. The forceful water
currents created by using this process at the locks deters round goby, a slow swimmer, from entering the locks
and possibly traveling further up the Champlain Canal. During “double draining” each lock is maintained in a
full condition and emptied twice during locking operations. For northbound traffic, the locks will drain twice
before traffic enters the lock chamber. For southbound traffic, the lock will empty and refill once before any
vessels are admitted into the lock for southbound passage. The second draining will occur with the vessels in
the lock.

Vessels will not be allowed to moor overnight at Lock C-1 (Waterford) and Lock C-4 (Stillwater)
approach walls.

New York State Canal Corporation Director Brian U. Stratton said, “Any possible spread of the round
goby is a concern for all of us and as we work closely with DEC and other partners to further investigate this
preliminary detection, the Canal Corporation is taking immediate action to expand our mitigation efforts. We
appreciate the patience of mariners and Canal stakeholders as these operational modifications are activated,
and we encourage them to learn how they can help us protect our canal waterways.”

Along with monitoring, extensive outreach and education is underway to anglers and boaters using the
Canal Corporation and DEC communication channels. Outreach includes distribution of pamphlets and signage
displayed at events, waterbody access points, and in-person outreach across the Hudson and Lake Champlain
watersheds.

DEC and the Canal Corporation continue to work closely with state, local and federal partners including
the Lake Champlain Basin Program (LCBP), USFWS and USGS, to implement a comprehensive, science-based
management strategy to limit the movement of round goby toward Lake Champlain.

After the round goby was discovered in the Hudson River near Troy, NY in 2021, the initial mitigation
measures implemented during the 2022 canal navigation season included scheduled lockings and “double
draining” at Locks C-1 and C-2, and genetic analysis to estimate the number of spawning adults over time to
help monitor round goby populations and closely track their movement.

DEC and the Canal Corporation appreciate the patience of mariners and local stakeholders, and
encourage everyone to help mitigate the spread of AIS in New York State. All New York residents and visitors
have a role to play in protecting state waters from invasive species. Visit DEC's website for more information on
how to Clean, Drain, Dry boats, fishing gear, and other equipment. A step by step guide for ridding boats and
equipment of AIS with video can also be found on DEC's YouTube channel.
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The round goby is one of the most significant invasive threats to New York State waters, particularly
Lake Champlain. DEC lists round goby as a prohibited invasive species in State regulations. Native to Europe
and Asia, this fish was introduced in the Great Lakes in 1990 and spread throughout the lakes' system. Round
gobies reproduce quickly, outcompete native fish species for food and habitat, eat the young and eggs of other
fish, and can transport botulism through the food chain to waterfowl.

3) OPERATIONS:

a. Readiness Rating:
. . Minimum .
MEBS Readiness Rating Standard Actual Rating Goal
Personnel Census P-Rating 60 64 1 120 MEBS Members
Personnel Staff S-Rating 7 12 1 13 Key Staff
Training Qualifications Q-Rating 27 28 1 45 Qualified Coxswains
- - . 240 Proficiency Mandays
Training Proficiency T1-Rating 104 90 2 (2/member/year)
Additional Training T2-Rating 90% 104.49% 1 Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating 90% 99.64% 1 ‘ 100% Functionality
Equipment Maintenance E-Rating 90% 95.65% 100% Operational
Equipment Vehicle Quantity V-Rating 11 9 11 Trucks
Overall Readiness R-RATING 2
Date: 28-Jun-24
4) LOGISTICS:
a. LC 351 is slated to go back into All-Island Marine on 8 JUL to investigate possible
compression and salt intrusion issues on the port engine.
b. We have submitted paperwork to get a Contract Reporter Exemption Request submitted to

OGS for the procurement of needed parts to repair the port lower end unit on PB301. While intended to
speed up the purchasing process, the CRER does not appear to be going as quickly as hoped. To date, we do
not have an approved requisition for the repair parts.

C. SFY 2024-25 NPS Expenditures to date:
Cost Area Cost Budget Remaining

General $2,967.42 $10,000.00 $7,032.58 29.67%
Boat Maintenance $35,231.17 $95,000.00 $59,768.83 37.09%
Truck Maintenance $1,573.37 $3,000.00 $1,426.63 52.45%
Trailer Maintenance $405.59 $1,500.00 $1,094.41 27.04%
Travel/Per Diem $5,441.60 $20,000.00 $14,558.40 27.21%
Boat Gasoline $9,842.58 $18,000.00 $8,157.42 54.68%
Truck Diesel $2,400.51 $8,000.00 $5,599.49 30.01%
Maijor Acquisition $0.00 $47,000.00 $47,000.00 0.00%
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Grants Reimbursement $0.00 $0.00 | #DIV/0! |
Total $57,862.24 $202,500.00 % Year Gone: 31.11%
Available: $144,637.76 % SFY Remaining: 68.89%
% Money
Obligated: 28.57%
d. Boat, Truck and Trailer Status / Locations:
Bow / Boat / . L
Bumper # Vehicle Location Mission Comments
PB 220 Patrol Boat | Hudson Training Ready, in water.
PB 221 Patrol Boat | Latham Training Ready. On trailer
PB 230 Patrol Boat | New Rochelle Training Ready, in water.
PB 280 Patrol Boat | Buffalo Training Ready. On trailer
PB 281 Patrol Boat | Buffalo Training Ready. On trailer
PB 300 Patrol Boat | Jones Beach iTFES I=y Ready, in water.
PB 301 Patrol Boat | Leeds Maintenance Er?i? By'ower end
LC 350 éa;gfc:mg Coxsackie Training Ready, in water.
LC 351 Land g8 Jones Beach JTFES DY Ready, in water.
Craft 3
PB 400 Patrol Boat | Verplanck }JTFES DET Ready, in water.
PB 440 Patrol Boat | Staten Island %TFES Pl Ready, in water.
F350-5274 | Frime Leeds N/A Ready
Mover
F350-5275 | Frime Leeds N/A Ready
Mover
F350-5327 ,\P/I”me Camp Smith N/A Ready
over
F350-5329 | Frime Buffalo N/A Ready
Mover
F350-5339 | Frme Buffalo N/A Ready
Mover
F350-5340 | Crme Leeds N/A Ready
Mover
F350-5619 | rme Leeds N/A Ready
Mover
Prime Service
F550-5008 Mover Leeds Truck Ready
F550-5009 I\Pﬂ”me Jones Beach N/A Ready
over
CT 8901 Cargo Staten Island N/A Ready
Trailer
CP 8902 C2 Trailer Leeds ‘ N/A Ready
MT 8903 Maint Leeds NA Ready
Trailer




5) PLANNING AND EXERCISES. N/A

6) COMMUNICATIONS. N/A

7)  TRAINING. GET ONBOARD!
CONTACT YOUR REGIONAL COORDINATOR.

a. All MEBS members who have not scheduled their paid training events, need to alert their
regional coordinator ASAP. If you are not planning to participate, you need to relay that information to your
regional coordinator.

b. Paid Training Events currently planned:

i. 2 JUL24; Long Island

i. 4 JUL24; New Rochelle

iii. 6 JUL24; New Rochelle

iv. 11-12JUL24; Alexandria Bay

v.  25-26JUL24; Alexandria Bay

vi. 2-3 AUG24; SOUTHCOM Classroom and Boat training

c. FAA Part 107 certifications on file: 2. One individual is TNPQ.
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