MEBS
FALL ROUND-UP 2023

28-29 October 2023
NYS Armory Leeds
2435 Route 23
Catskill, N.Y.

*
Contact OSCS Otty to sign up at:
sailr guy@yahoo.com or 518-567-1321

Berthing, mileage & Per
Diem to be provided

NEW YORK STATE

New York State Military Emergency Boat Service
330 Old Niskayuna Road, Latham, N.Y. 12110
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From: Commander, NYS Military Emergency Boat Service

Subj: OPSUM 29 SEP 2023 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/build/222037196822152

The following is the status of the New York State Military Emergency Boat Service
1) ADMINISTRATION:

a. A mini-desk review of the FY20 Port Security Grant by FEMA was completed with flying colors
this past week.

b. All MEBS need to sign the LENS acknowledgement form to drive NYS vehicles. Submit to OSCS
Otty at sailr_guy@yahoo.com. The form is attached at the end of this OPSUM.

C. Upcoming events: (new events highlighted)

i. 20CT23: Promotion ceremony onboard PB440; Staten Island
ii. 3-50CT23: Exercise Empire Challenge ’23; Ft Hamilton, Tottenville, Jones Beach,
Saugerties, New Rochelle, Verplanck; MEBS DETS 1, 3, 11, 21, & 30
iii. 110CT23: State Canal System closes
iv. 28-290CT23: Fall Round-up; Leeds
V. 30-31MAR24: MEBS Kick-Off Weekend 2024

2) INFORMATION: gCaptain (Bloomberg) — New York is rising to the fore as an unlikely diesel
supplier, shipping out three cargoes in one week as Russia’s fuel export ban sends buyers searching for new
supplies. Three ships — the Mantaro I, the Nord Master and the Sti Queens — loaded more than a combined 1
million barrels of diesel or gasoil in the past week from the International-Matex terminal in New York Harbor,
according to Kpler data compiled by Bloomberg. That's an average of 41,000 barrels a day so far this month, the
highest monthly rate since June 2020. New York is typically short on diesel and relies on imports from Europe
and Canada. But it has been a net exporter each month since July, Kpler data show. That has contributed to the
region’s inventories of distillates, which include diesel and heating oil, dwindling to the second lowest level ever
for this time of year. Two of three cargoes loaded this week are headed to Europe, while the Sti Queens is due in
Paranagua, Brazil, in two weeks, according to Bloomberg vessel tracking and Kpler. Brazil has been a top buyer
of Russian diesel this year, switching from volumes from the US Gulf Coast. The US Gulf Coast has seen monthly
exports slide this month due to ongoing maintenance work.

3) OPERATIONS:

a. Readiness Rating:
. . Minimum .
MEBS Readiness Rating Standard Actual Rating Goal
Personnel Census P-Rating 90 78 2 120 MEBS Members
Personnel Staff S-Rating 7 12 1 13 Key Staff
Training Qualifications Q-Rating 30 31 1 45 Qualified Coxswains
- - . 240 Proficiency Mandays
Training Proficiency T1-Rating 122 84 3 (2/member/year)
Additional Training T2-Rating 90% 100.67% 1 Basic Course, Towing Cert., UECO, and +
1
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Communications Reliability K-Rating 90% 94.89% 1 100% Functionality
Equipment Maintenance E-Rating 90% 94.35% 1 100% Operational
Equipment Vehicle Quantity V-Rating 11 9 2 11 Trucks
Overall Readiness R-RATING 2
Date: 29-Sep-23

b. JTFES Naval Det activity for the past week:

i DET 1 Indian Point Activity: Federal Safety and Security Zone Patrol/Lower Hudson
River Patrol.

ii. DET 2 Staten Island Activity: Support to USCG Sector NY.

iii. DET 3 Jones Beach Activity: Support to JTFES and USCG Sector NY.
4) LOGISTICS:

a. Maintenance issues:

- Safety Data Sheets (SDS) for hazardous materials a MEBS crew may come into contact with on our Patrol
Boats are all available on the JOTFOM application. It is important every member of MEBS be able to access
these data sheets in the event of an incident/emergency.

- Tech manuals for most of our Patrol Boats, which not only provide information regarding the particular boat, but
also provides information regarding all systems and subsystems installed

onboard https://dmna.ny.gov/nynm/?id=manuals (This is handy material to allow new crew to get familiar with
your boat as well as providing information about other boats in the fleet)

- There are operating manuals available for radios and other installed equipment provided online for your
reference.

- Review the JOTFORM application, from Float Plan to Operational Risk Management tools, including necessary
forms and guidance this information is at your finger tips.

b. PB 440 will go into fall maintenance period starting Tuesday, 30CT23. This period will also
include troubleshooting/repairs to Northern Lights GENSET. ETR is one week.
C. SFY 2023-24 Expenditures to date:
Cost Area Cost

General $1,992.44
Boat Maintenance $101,501.54
Truck Maintenance $1,154.21
Trailer Maintenance $1,204.86
Travel/Per Diem $11,733.94
Boat Gasoline $9,991.96
Truck Diesel $2,587.52
Major Acquisition $254,387.36



https://usg01.safelinks.protection.office365.us/?url=https%3A%2F%2Fdmna.ny.gov%2Fnynm%2F%3Fid%3Dmanuals&data=05%7C01%7Cdonald.k.mcknight.nfg%40army.mil%7C8f933b0009c34ab2cd5508dbc04bf35f%7Cfae6d70f954b481192b60530d6f84c43%7C0%7C0%7C638315204821377691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pe9At0hTCYLIugdbiLEpr3T1i8SL66%2F3a0gSlNFjd1o%3D&reserved=0

Grants Reimbursement -$52,061.39
Total $332,492.44
Available: $112,602.44
d. Boat, Truck and Trailer Status / Locations:
Bow/ Bo_a?tI Location Status Mission Comments
Bumper # Vehicle
PB 220 Patrol Boat | Hudson Training Ready, in water.
PB 221 Patrol Boat | Leeds Training Ready
PB 230 Patrol Boat | New Rochelle Training Ready, in water.
PB 280 Patrol Boat | Rochester Training Ready, in water.
PB 281 Patrol Boat | Buffalo Training Ready
Port engine oil seal
PB 300 Patrol Boat | Leeds Maintenance R and
lower end blown.
ETR 120CT23
PB 301 Patrol Boat | Tottenville Training Ready, in water.
LC 350 I(_:?ggmg Coxsackie Training Ready, in water.
LC 351 Landig Jones Beach IUFSSIPIS. Ready, in water.
Craft 3
PB 400 Patrol Boat | Verplanck }JTFES =Y Ready, in water.
PB 440 Patrol Boat | Staten Island %TFES DiET Ready, in water.
F350-5274 | Frime Leeds N/A Ready
Mover
F350-5275 | rime Camp Smith N/A Ready
Mover
F350-5327 ,'\Dn”me Leeds N/A Ready
over
F3505320 | e Leeds N/A Ready
over
F3505339 | e Rochester N/A Ready
over
F3505340 | 1 Buffalo N/A Ready
over
F3505619 | 1 Leeds N/A Ready
over
Prime Clutch fan actuator
F550-5008 Mover Leeds PMC N/A failure. Cannot tow
loads. ETR TBD
F550-5009 | e Leeds N/A Ready
over
CT 8901 Cargo Staten Island N/A Ready
Trailer
CP 8902 C2 Trailer Leeds N/A Ready
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Leeds - NA | Ready |

a. For Empire Challenge, if the federal government shuts down, the exercise will continue.
Certain federal observers from the J37 shop may be impacted, and we are unsure of the impact on the Civil
Air Patrol. All other aspects of the exercise are state-funded and will continue as planned.

Maint
Trailer

| MT 8903 |

5) PLANNING AND EXERCISES.

b. The Saugerties SAR/LE exercise portion of Empire Challenge has been cancelled. This portion
was sponsored by USCG Sector New York. Concerns about a pending federal government shutdown have
driven them to cancel DET 22’s participation in the exercise. We have removed those five members from the
ECX roster.

C. GySgt Hauschen is assigned as the NYNM LNO into JTFES for ECX 22. One of his many
responsibilities will be the personnel accounting of all members on SAD. Members of DETS 1, 3, 11, 21, and
30; along with all white cell personnel need to ensure that personnel on SAD are accounted for to him on a
daily basis.

d. Fort Hamilton Map:

[
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Bay Ridge
Promenade (Start)

United States Army,
nGarrison Fort Hamilton
Book Today -

# Free Cancellation

Ft Hamilton @
Main Exchange

Red Devild
Ft Hamilton Gym 9 :
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6) COMMUNICATIONS. The LDG auto-tuner has been mounted in the CP trailer.

7) TRAINING.

a. DET 21 training for this evening cancelled due to projected heavy weather.

b. Fall Roundup at Leeds, 28-290CT23. Coxswain qualification periods will be provided.
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1 May 2023 DMNA Reg 56-1
APPENDIX B

Drivers Acknowledgement of Statewide Vehicle Use Policy and LENS Form

| will become familiar with the vehicle owner’s manual to ensure proper use and maintenance. | will perform
day-to-day care of the fleet vehicle. This will include, but is not limited to maintaining all fluid levels,
inspection and proper inflation of tires, and checking for and reporting body damage in accordance with
DMNA Reg 56-1, Chapter 4.

I will utilize the WEX Fleet Card and E-ZPass® tags as outlined in DMNA Reg 56-1, Chapters 5 and 6. |
will safeguard the fleet vehicle, WEX Fleet Card and E-ZPass® tag against theft or misuse.

| will operate the fleet vehicle in full compliance with all DMNA, federal, local and NYS Vehicle and Traffic
(V&T) laws, ordinances, regulations and safety directives including the current NYS Statewide Vehicle Use
Policy. | understand that | must disclose any vehicle infraction that revokes or adds restrictions to the use
of my driver’s license privileges. | understand that | will be held responsible for any NYS Department of
Motor Vehicles (DMV) violations from NYS V&T laws, E-ZPass® convictions and/or fines, this includes but
is not limited to the following:

1. State vehicles must at all times be operated in full compliance with all applicable federal, state, and
local laws and regulations.

2. Use of seat belts by drivers and all passengers, regardless of seating location, in state vehicles is
mandatory.

3. No person driving a state vehicle may send or view e-mails or text messages while driving.

4. Employees are strongly encouraged to not use any mobile telephone or electronic communication
device while operating a vehicle. If such use must take place, the device must be used in hands-free
mode.

5. No person driving a state vehicle may be under the influence of alcohol, recreational drugs, or
narcotics that would impair driving.

6. Possession or use of alcohol, illegal drugs, or other intoxicating substances by any person in a state
vehicle is strictly prohibited.

7. Smoking of any kind including but not limited to (e)cigarettes, pipes and or vaping in state vehicles is
strictly prohibited.

8. All persons are prohibited from carrying, possessing, or transporting firearms, other weapons, or
explosive devices in a state vehicle unless expressly authorized to do so in connection with carrying out
their official duties.

9. The use of radar detectors in state vehicles is strictly prohibited.

10. Except as otherwise required by traffic, weather, or road conditions, travel should be by the most
direct route possible taking into consideration cost-effectiveness, actual distance traveled, and the time
to travel such distance.

11. Parking permits or placards issued by the New York State Executive Chamber that grant special
parking privileges for state Vehicles may be used only for official state business.

12. The unauthorized use of placards is a crime which may violate the Penal and/or Executive Laws of
New York State. Duplication of placards, or the use of altered, reproduced or counterfeited placards is a
felony and can result in criminal penalties. Any abuse of placards may result in a criminal referral and/or
prosecution as well as non-judicial punishment by DMNA.

13. The driver of a state vehicle shall be personally responsible for all parking, moving, and E-ZPass
violations.

14. Unless expressly authorized by the DMNA, no banners, advertising, placards, decals, or stickers
may be placed on a state vehicle.
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15. All state-owned vehicles must have a permanently affixed, non-transferable E-ZPass, which may not
be disabled or removed from the vehicle unless such vehicle is pending surplus procedures. (This
requirement may not be applicable to all rental vehicles.)

16. Each vehicle shall contain a placard or information summarizing the general requirements and
restrictions on the use of the state vehicle.

17. Drivers will be well rested and plan for appropriate rest breaks.

18. Unofficial or unauthorized passengers in a fleet vehicle is prohibited.

19. Report all accidents to the Fleet Manager within 24-hours.

20. Upon return, clean all interior spaces ensuring the vehicle is free of any trash or debris. If assigned a
carwash pass, wash the vehicle’s exterior.

I will report all accidents to the Fleet Manager within 24-hours.

Upon return, | will clean all interior spaces ensuring the vehicle is free of any trash or debris. If assigned
a carwash pass, | will wash the vehicle’s exterior.

Acknowledged:
Printed Name LENS/License Validation Date
(must be within 12 months for out of state
license holders)
Signature Fleet Manager



