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From: Commander, NYS Military Emergency Boat Service

Subj: OPSUM 31 JUL 2026 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/222037196822152

The following is the status of the New York State Military Emergency Boat Service

1) ADMINISTRATION:

a. MMC Joseph Marchetta was recognized as a MEBS
CRAFTMASTER on 18JUL26, during a training event at Tottenville, Staten
Island. He is the 215t member of MEBS to have earned the MEBS

CRAFTMASTER device.

b. We are continuing to work with MNFE to dispose of the old Mercury Verado and Optimax
engines. A total of ten motors will be turned in to OGS for disposal.

2) INFORMATION: N/A

3) OPERATIONS:

a. Readiness Rating:
. . Minimum .
MEBS Readiness Rating Standard Actual Rating Goal
Personnel Census P-Rating 60 55 2 120 MEBS Members
Personnel Staff S-Rating 7 7 13 Key Staff
Training Qualifications Q-Rating 27 33 45 Qualified Coxswains
. - . 240 Proficiency Mandays
Training Proficiency T1-Rating 92 95 (2/member/year)
Additional Training T2-Rating 90% 114.27% Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating 90% 98.41% 100% Functionality
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Equipment Maintenance E-Rating 90% 82.61% 2 100% Operational
Equipment Vehicle Quantity V-Rating 7 8 - 11 Trucks
Overall Readiness R-RATING 2
Date: 31-Jul-26
4) LOGISTICS:
a. Repairs to PB 400 are expected to be completed next week.
b. PB 440 home station has been relocated to Kingsborough Community College for
the duration of repairs to the docks at US Coast Guard Station New York.
C. SFY 2026-27 NPS Expenditures to date:
Cost Area Cost Budget Remaining
General $2,329.44 $13,500.00 $11,170.56 17.26%
Boat Maintenance $39,077.20 $230,000.00 $190,922.80 16.99%
Truck Maintenance $1,637.12 $7,500.00 $5,862.88 21.83%
Trailer Maintenance $1,903.27 $6,000.00 $4,096.73 31.72%
Travel/Per Diem $3,330.35 $20,000.00 $16,669.65 16.65%
Boat Gasoline $8,570.06 $12,500.00 $3,929.94 68.56%
Truck Diesel $2,218.42 $10,800.00 $8,581.58 20.54%
Major Acquisition $0.00 $0.00 $0.00 #DIV/0!
Grants Reimbursement -$20,758.22 $0.00 $20,758.22 #DIV/0!
Total $38,307.64 $300,300.00 % Year Gone: 40.28%
% SFY Remaining: 59.72%
d. Boat, Truck and Trailer Status / Locations:
Bow / Boat / . _—
Bumper # Vehicle Location Status Mission Comments
PB 220 Patrol Boat | Leeds Ready, on trailer
PB 221 Patrol Boat | Leeds Ready, on trailer
PB 230 Patrol Boat | Leeds Ready, on trailer
PB 280 Patrol Boat | Alex Bay Ready, on trailer
PB 281 Patrol Boat | Alex Bay Ready, on trailer
PB 300 Patrol Boat | Jones Beach JTFES DET 4 Ready, in water.
PB 301 Patrol Boat | Tottenville Ready, in water.
LC 350 '('fr‘gg'”g Glenwood Landing JTFESDET 3 | Ready, in water.
LC 351 '('fr‘;‘g'”g Verplanck JTFESDET1 | Ready, on trailer
PB 400 Patrol Boat | New Hamburg Engine Re-seal job.
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PB 440 Patrol Boat | Brooklyn JTFES DET 2 Ready, in water.
F350-5274 | rime Leeds Ready
Mover
F350-5329 ,F\;I”me Leeds Ready
over
F350-5339 | rme Rochester Ready
Mover
Prime
F350-5340 | e Alex Bay Ready
F350-5619 | rme Leeds Ready
Mover
F550-5008 | rme Leeds Ready
Mover
F550-5009 | rme Jones Beach Ready
Mover
CT 8901 Cargo Staten Island Ready
Trailer
CT 8903 Cargo Leeds Ready
Trailer
5)  PLANNING AND EXERCISES. N/A
6)  COMMUNICATIONS. N/A
7)  TRAINING.
a. Unit Environmental Compliance Officer (UECO) training was completed on 24 JUL26

for MEBS personnel associated with the Leeds Armory, including CAPT McKnight, Maj Cinturati,
ME1 Rodriguez, MK1 White, and Sgt Rathgeber.

b. Operation Commanding Force Phase 2 is slated for 2-4 AUG at Alexandria Bay.
Phase 1 took place 18-20 July with excellent results.



