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SUBJECT: Inappropriate/Unprofessional/Prohibited Relationships

1. References:

a. Army Regulation 600-32, (Conduct Between Soldiers of Different Grades)

b. Air Force Instruction 36-2909, (Professional and Unprofessional Relationships)

c. Division of Military and Naval Affairs Regulation 27-2, (Military Justice)

2. Applicability: All Service Members (SMs) assigned to the New York Army National 
Guard, New York Air National Guard, New York Naval Military and New York Guard in a 
State Active Duty (SAD) status, and/or any Title 32 Duty capacity including 
Active/Guard Reserve (AGR) or Full-time National Guard Duty Operational Support.

3. This Policy is punitive in nature and violations may result in adverse administrative 
and disciplinary actions.

4. It is critical for any organization to establish and sustain a culture that treats 
everyone fairly, equally, and consistently. Creating and retaining the trust and 
confidence of our Service Members and civilian employees is a challenging endeavor 
and requires constant effort - constant effort by everyone. This policy regarding 
inappropriate relationships is a significant part of our organizational culture. We tell 
everyone what’s expected and what is not allowed, and then we enforce our policy. As 
mentioned earlier, trust is the key component of any organization - especially a military 
organization. If you cannot trust the Service Members to your left and right, then there 
is no way for the organization to function effectively and will not be combat ready. 
Please read this policy and if you are a leader, ensure your subordinates are aware of it. 
Leadership starts with caring for people, while holding those that violate our ethos to 
account when they violate our collective trust.

5. Every relationship amongst service members must answer two fundamental 
questions:

a. Is the relationship strictly prohibited based on the status of the service members 
such as rank or position?
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b. Is the relationship of such a nature to generate adverse effects (actual, 
predictable, or perceived)?

6. New York National Guard (NYNG) Officers and Enlisted Service Members may not 
engage in:

a. Personal Relationships. Dating, shared living accommodations, and intimate or 
sexual relationships.

(1) Example: A First Lieutenant invites a Specialist after Drill to join him for 
drinks and dinner at a local brew pub - Dating is Prohibited.

(2) Example: A Staff Sergeant rents a room in her home to a Lieutenant Colonel 
to provide him/her with affordable duty week accommodations - Shared living 
accommodations are Prohibited.

(3) Example: A Major and a Technical Sergeant develop a close emotional 
connection and undue familiarity with each other’s lives spending a great deal of time 
together - Intimate relationships between Officer and Enlisted Service Members are 
Prohibited even when they are not sexual.

b. On-going business relationships except for those that exist because of their 
civilian occupations. Loaning or borrowing money, commercial solicitation, or joint 
business venture. One-time transactions such as the selling and purchasing of a house 
or a car are permissible.

Example: A Chief Master Sergeant seeks to expand his motorcycle repair 
business and asks a Colonel who is a fellow, motorcycle enthusiast if she would like to 
become his business partner by investing 50,000 dollars. Joint business ventures are 
Prohibited.

c. Gambling. Playing a game of chance for money or other things of Value.

Example: A Lieutenant Colonel and a Specialist participate in a college football 
pool with a 15.00 dollar buy-in. This is gambling with money between officers and 
enlisted Service Members - Gambling is Prohibited.

7. NYNG Non- Commissioned Officers and junior Enlisted members (E4 and below) 
may not engage in:

a. Personal Relationships. Dating, shared living accommodations, and intimate or 
sexual relationships.

(1) Example: A First Sergeant at Drill sends a text message to a Specialist and 
invites her to join him fordrinks and dancing - Dating is Prohibited.
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(2) Example: A Sergeant with an extra room in her apartment offers a Private 
First Class who just moved to the “City” an opportunity to rent the room for a month or 
so until he can find a place of his own - Shared living accommodations are Prohibited.

(3) Example: A Senior Master Sergeant maintains a close working relationship 
with an Airman First Class that develops into an after-duty hours sexual relationship. - 
Intimate relationships are Prohibited.

b. On-going business relationships except for those that exist because of their 
civilian occupations. Loaning or borrowing money, commercial solicitation, or joint 
business venture. One-time transactions such as the selling and purchasing of a house 
or a car are permissible.

Example: A Sergeant First Class enjoyed her day at the Saratoga Race Track a 
little too much and realizes she is short of the 300 dollars she needs for the week’s 
groceries and incidentals. She asks a Specialist whom she serves with and who is 
wealthy if she can borrow the 300 dollars from her, promising to pay it back with interest 
when she next gets paid - Borrowing money is Prohibited.

c. Gambling. Playing a game of chance for money or other things of value.

Example: A newly promoted Staff Sergeant intends to celebrate his good fortune 
with his friends from his section which includes no officers but a few junior enlisted 
Airmen to his apartment for a night of “All Fives” dominoes with bets for each round 
limited to 5 dollars - Gambling is Prohibited.

8. NYNG Recruiters and Recruits including prospects, applications, and those in 
delayed entry or training programs.

a. Personal Relationships. Dating, shared living accommodations, and intimate or 
sexual relationships.

(1) Example: A Sergeant First Class Recruiter becomes infatuated with a 
potential new Recruit and sends her a series of suggestive text messages before she 
has completed the application process - Attempts to date and or dating of Recruits no 
matter where they are in the Recruiting process are Prohibited.

(2) Example: A Captain assigned to Recruiting duties transports a candidate for 
commissioning to his Wing for some last-minute administrative tasks required to 
commission, it takes longer than expected. To be safe rather than begin a long journey 
at night for 3 hours, the Captain books a room in a hotel with two beds - Shared living 
accommodations are Prohibited.
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(3) Example: A Staff Sergeant Recruiter attempts to engage in an intimate 
relationship by commenting on an applicant’s photographs on social media and 
repeated sexual comments that allude to wanting to participate in an intimate 
relationship - Intimate relationships, including attempted ones are Prohibited.

b. On-going business relationships except for those that exist because of their 
civilian occupations. Loaning or borrowing money, commercial solicitation, or joint 
business venture. One-time transactions such as the selling and purchasing of a house 
or a car are permissible.

Example: A Staff Sergeant Recruiter solicits a Recruit to loan him 200 dollars to 
pay for his after-duty hours - Borrowing money is Prohibited.

c. Gambling. Playing a game of chance for money or other things of value.

Example: A group of Recruits waiting to ship off to their initial training ask their 
beloved Master Sergeant Recruiter if he will join them at a local casino for a night of 
Blackjack - Gambling is Prohibited.

9. NYNG members of different ranks may not engage in relationships which:

a. Compromise or appear to compromise the integrity of authority.

Example: A First Sergeant and a Sergeant First Class Platoon Sergeant 
assigned to the same unit join a group of their junior Non-Commissioned Officers after 
hours at an Exotic Dancing Club - Compromising the integrity of authority is Prohibited.

b. Cause actual or perceived partiality or unfairness.

Example: A Colonel permits a Major to stay in an off-post hotel room at his own 
expense rather than stay with the other Officers of his unit at a Bivouac site in inclement 
weather because the Major is training for a Spartan Race - Partiality is Prohibited.

c. Involve or appear to involve improper use of rank.

Example: A Lieutenant Colonel who serves as a full-time commander operates a 
woodcraft workshop business and receives a purchase order to fabricate a cabinet for 
his unit from a subordinate logistician - Improper use of rank is Prohibited.

d. Are, or are perceived to be, exploitative or coercive.

Example: A Colonel takes a duty assignment that will require his family to 
remain geographically separated from him. He leases an apartment and realizes he 
needs help assembling an apartment’s worth of Ikea furniture. Rather than pay for 
assistance, he asks the subordinates he works with to come over after duty hours to
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help assemble the furniture - Asking subordinates to assist with personal tasks is 
exploitative and is Prohibited.

e. Cause/create actual or predictable adverse impact on discipline, authority, 
morale, or mission accomplishment.

Example: A First Sergeant developed a very close personal relationship with a 
Sergeant First Class assigned to his unit. The Sergeant First Class was the subject of 
an investigation that determined he engaged in certain misconduct that typically 
resulted in Non-Judicial Punishment and or an Administrative Separation. He was 
reassigned to a new position out of the unit and the other Non-Commissioned Officers 
of their unit believed he was disciplined so lightly because of his close relationship with 
the First Sergeant - Creating the perception that a close relationship with a subordinate 
adversely impacts discipline is Prohibited.

10. These rules are in place to ensure good order and discipline. When they are 
violated, it tears at the fabric of trust and faith in the organization and serves as a 
detriment to effectiveness and cohesiveness. Further, failure to adhere to these 
prohibitions may result in the full range of adverse administrative and or disciplinary 
actions.

11. The point of contact for this memorandum is MNLA at 518-786-4541 or at 
. \ng.ny.nyarng.list.mnla@army.mil

RAYMOND F. SHIELDS, JR 
Major General, NYARNG 
The Adjutant General

DISTRIBUTION:
AA, BB, BR, C, D, E, F1, F2, F4-8, S
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