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What can the Army and Occupational Health

Management System (ASOHMS) do for you? Sa B T |

fofy Brief Tool

ASOHMS provides a framework for Commanders to @ Y

systematically manage their Safety and Occupational Health
Program, which will enhance mission capabilities, reduce

safety and occupational
health-related mishaps and improve personnel readiness Use the above QR Code to take you to pre-made
through effective risk management. briefings, videos, presentations, and lessons

Download the Unit Safety Program Checklist and Audit Scorecard learned to aid in managing your Safety Program.

https://armyeitaas.sharepoint-mil.us/:b:/riteams/FY230HInspections/
Shared%20Documents/Unit%20Safety %200fficer%20Resources/
Resources%20and%20References/safetyprogramchecklist.pdf?
csf=1&web=1&e=fGvwPt

GREAT PROFESSIONAL DEVELOPMENT FOR ALL LEADERS!

https://www.army.mil/article/271773/
military_decision_making_process_organizing_and_conducting_planning
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Is your command compliant?

Initiate a Command Safety
Assessment
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Five Tips to Improve your Unit Safety Program

1. Command Emphasis - Start at the top! Commanders and Senior NCOs must get involved. This is a commanders
program and is managed by the safety officer. Commanders at Battalion-level or equivalent units must register in Army

Readiness Assessment Program

(ARAP).

2. Integration - Safety and risk management starts with Military Decision Making Process (MDMP). Factor in hazards and
risks involved with all training events and ensure they are being sent down to the next level of leadership.

3. Education - Take time to educate Soldiers so that they understand the risk management process. Never take
unnecessary or unneeded risks. Trust your gut instinct and make the right call. Learn more at

4. Empowerment - Senior Leaders must give the Junior Leaders the tools necessary to make right decisions on and off
duty. Trust but always verify. Lead by example and set the standard for subordinates to follow and emulate.

5. Award Safety - Recognize individuals for their safe acts. Contact the State Safety Office for some SWAG that can be
used to recognize these Soldiers. There are also Company / Battalion level awards like the Safety Excellence Streamer.
Reach out to your State Safety Office on how to submit for these awards!

Enhanced Features:

* Ability for commanders/directors to
irea provide up to three additional unit-
specific questions of their own

« Tailored toward participants
functional roles (operator,
maintenance or support/admin)

* Expanded demographics

* Improved detailed reports with
performance measures

" WOULD YOU LIKE A TOOL THAT
HELPS IDENTIFY HAZARDOUS
ATTITUDES AND BEHAVIORS THAT
ARE POSSIBLE PRECURSORS
T0 HUMAN ERROR MISHAPS?

Commanders/directors
at battalion or battalion
equivalent enroll at

https://earap.safety.army.mil

LS. ARMY COMBAT READINESS CENTER

Open-Ended Questions:
Allows personnel the opportunity
to provide feedback and concerns
anonymously.

% EVERY ORGANIZATION HAS

= SAFETVCTLTUR G ' The Power of
‘RM\’ READINESS ASSESSMENT PROGRAM
—— ' o

IMPROVING THE ARMY:

t ba
equivalent must register in accordance with Army
Regulation 385-10 within 90 days of assuming

Assessment

data is collected
by individuals
completing the
web-based survey.
It tal

10-15 minutes
per person to take
the survey. It is
anonymous, 5o no
CAC is needed!
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https://earap.safety.army.mil

Safety & Occupational Health Manager
Alicia Howard
alicia.l.howard.civ@army.mil

COM: 518-786-6097

DSN: 489-6097

M-Day Safety Officer
COL Shawn Hatch

shawn.c.hatch2.mil@army.mil

M-Day Safety Officer
LTC Alexander Prezioso

alexander.prezioso.mil@army.mil

. ARMY READINESS ASSESSMENT PROGRAM

S
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Metric-based
- Quantitative and
qualitative
= Anonymo;
Retion-oriented - Uoficoen fostthd
- Leading indicators

Leader-centric

- Fosters communication

- Independent access

Results are calculated automatically whi
are taken. Results are confidential and di

during the debrief phase between a professional
from the USACRC and the battalion commander
or director.

Effective and
S measurable
courses of action
are suggested for
areas identified
(a3 as concerning
2 i 28 or nigh risk.
These COAS assist commandersdirectors with
developing an after-action plan addressing
ey at the commander’s/directors mid-tour
assignment to determine if the identified areas

k of concern were effectively addressed by the
after-action plan.

State Safety Points of Contact

Safety Specialist
Chuck Austin

charles.b.austin2.civ@army.mil
COM: 518-786-6121

DSN: 489-6121

M-Day Safety Officer
CWS5 Ethan Bloom

ethan.j.bloom.mil@army.mil

M-Day Safety NCO
MSG Martin Cozens

martin.h.cozens.mil@army.mil

Safety Specialist

Matthew Williams
matthew.s.williams117.mil@army.mil
COM: 518-786-4329

DSN: 489-4329

Industrial Hygienist

Thomas Phipps
thomas.c.phipps.civ@army.mil
COM: 518-786-4660

DSN: 489-4660

Occupational Health Nurse
Mr. Christopher Gardner

christopher.m.gardner43.civ@army.mil
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